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1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

We would like to acknowledge we are meeting on Jaara people country, of which
members and elders of the Dja Dja Wurrung community and their forebears have been
custodians for many centuries.

On this land, the Jaara people have performed age old ceremonies of celebration,
initiation and renewal.

We acknowledge their living culture and their unique role in the life of this region.

2. OPENING OF MEETING

PRESENT: Cr John Cottrell, Cr Neil Newitt, Cr Don Henderson, Cr Greg May, Cr
Kate Redwood AM, Cr Sebastian Klein

IN ATTENDANCE: Mr Bruce Lucas Interim CEO, Mr Grant Schuster GM
Community and Corporate Services, Mr Carl Telfar Acting GM Infrastructure, Mr
Trafford Thompson Manager Finance and IT, Mr Justin Fiddes Manager
Development and Community Safety, Ms Katherine Toom Coordinator Governance
and Information, Mr Dominic Murphy Sustainability Officer

STATEMENT OF COMMITMENT

"WE THE COUNCILLORS OF HEPBURN SHIRE
DECLARE THAT WE WILL UNDERTAKE ON EVERY OCCASION
TO CARRY OUT OUR DUTIES IN THE BEST INTERESTS
OF THE COMMUNITY
AND THAT OUR CONDUCT SHALL MAINTAIN THE STANDARDS
OF THE CODE OF GOOD GOVERNANCE
SO THAT WE MAY FAITHFULLY REPRESENT
AND UPHOLD THE TRUST PLACED IN THIS COUNCIL BY THE
PEOPLE OF HEPBURN SHIRE”
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3. APOLOGIES

Cr Fiona Robson

4. DECLARATIONS OF CONFLICTS OF INTEREST

Cr Sebastian Klein declared an indirect interest — residential amenity on public
questions regarding the Trentham Hub (Public Participation).

5. CONFIRMATION OF MINUTES

RECOMMENDATION

5.1.1  That the Minutes of the Ordinary Meeting of Council held on 15 May 2018 (as
previously circulated to Councillors) be confirmed as required under Section
93 (2) of the Local Government Act 1989.

5.1.2 That the Minutes of the Special Meeting of Council held on 6 June 2018 (as
previously circulated to Councillors) be confirmed as required under Section
93 (2) of the Local Government Act 1989.

MOTION

5.1.1.  That the Minutes of the Ordinary Meeting of Council held on 15 May 2018
(as previously circulated to Councillors) be confirmed as required under
Section 93 (2) of the Local Government Act 1989.

5.1.2.  That the Minutes of the Special Meeting of Council held on é June 2018
(as previously circulated to Councillors) be confirmed as required under
Section 93 (2) of the Local Government Act 1989.

Moved: Cr Don Henderson
Seconded: Cr Kate Redwood AM
Carried

6. NOTICES OF MOTION

Nil
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7. ITEMS OF URGENT BUSINESS

Nil
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8. PRESENTATION OF COUNCILLOR REPORTS

MAYOR'S REPORT
Councillor John Cottrell, Holcombe Ward

No written report has been provided.

COUNCILLOR REPORTS
Councillor Sebastian Klein, Coliban Ward
It's been a quiet month this month:

| attended a session in the Daylesford Senior Citizens for the Zero Net Emissions
Transition program and was impressed that across numerous workshops numbers
attending for this program remain strong. The partnership between Hepburn Shire,
Sustainability Victoria, Moreland Energy Foundation and Starfish Enterprises hear
about what our options are to fulfill the exciting vision for the economic future and
the environmental sustainability of the shire.

| attended and chaired the Quarry St Reserve Committee of Management AGM.

And with the other councillors | attended a tour of the new Rex — and while it's
slightly less advanced than we might have wanted, it is promising. Of course we will
address the ongoing nature of this project later in the meeting in the A&R committee
minutes with a recommendation from them.

| would like to commend the Mayor and selection committee for their efficient efforts
in recruiting a new CEO. | know that role can be an onerous one, and it has
happened in good time with a minimum of fuss.

Otherwise — what with a severe head-cold, | have spent a significant part of the first
month of winter hibernating.

One more thing - in reference to dangerous dogs — in Trentham there was over the
weekend more than twenty sheep and alpacas killed by dangerous dogs. | would like
to remind the community that it is pet-owners’ responsibility to keep animals — dogs
and cats contained on their own properties.

Councillor Don Henderson, Creswick Ward

No written report has been provided.
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Point of Order — Cr Sebastian Klein

Requested that members of the public not interject during the delivery of a Councillor
report.

Mayor John Cottrell ruled in favour of the point of order raised.

Councillor Greg May, Creswick Ward

No written report has been provided.

Councillor Neil Newitt, Cameron Ward

No written report has been provided.

Councillor Kate Redwood AM, Birch Ward

Since the last Council meeting on 15/05/2018 work has continued on issues related
to homelessness. A self appointed community working group — basically an
expanded group from the one that campaigned successfully for the permanent
residents of the Daylesford Caravan Park, has been active with the current focus
being the Old Police Station in Camp Street Daylesford. The group is seeking an
authorised housing association to take on the site for social housing. Other sites are
also being explored for their suitability for social housing.

It is noted that Council has been asked to rezone the Old Police Station site so that
The Department of Treasury and Finance can move to sell the site. This brings the
problem with the access of the Daylesford Neighbourhood Centre to the rear of its
site into major play, as the current access uses the Old Police Station site. Our
planning staff are advising on this issue.

On 29 May the Hepburn Reconciliation Reference Group organised a wonderful
event at Yandoit Hall. This was MC’ ed by Barry Golding AM and involved
presentations from Dja Dja Wurung elder Jida Gulpilil, representatives of
descendants of early settlers, Don Morrison, and accounts of the relics of culture of
the Dja Dja Wurung around Boort - In particular the large number of scar trees, and
accounts of bark paintings. The hall was packed, and standing room only. Mayor Cr
Cottrell and Cr Robson were also present. Congratulations to Nate Perry and the
Reconciliation Reference Group for a truly wonderful event. Note that there will be a
NAIDOC walk — Ellen’s Walk for Reconciliation to be held on 15 July starting from
Mount Franklin.
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On Sunday 3 June | organised a Community Recycling Forum which was held in the
Senior Citizens Room and attended by approximately 50 residents who were
passionate about the importance of recycling. The assistance of Jenny Beacham and
Robyn Rogers in organising the event should be acknowledged, along with
appreciation for those who presented at the Forum — Mary Anne Thomas, Michelle
Stephenson, Cr Sebastian Klein, Dom Murphy, Nikki Marshall, and Kathleen
Brannigan. A number of practical suggestions were made by the Forum and will be
taken up as opportunity arises. A further forum will be held at a date yet to be set.

On 10 June, wearing my Hepburn Health board hat, | worked with Lara McPherson,
Manager of Communications and Fundraising for Hepburn Health on the organising
and delivery of our first ever night market in Vincent Street on the Sunday of Queens
Birthday weekend. Daylesford was bursting at the seams with people over that
weekend and so it was great to have large numbers of people on foot at the market
rather than driving around in their cars bumper to bumper. | have circulated photos
of the night market which give a good impression of the happy throng of people -
over 1000 in all, and the charm of the Sprung Circus performers, and the musical
entertainment — in particular Daylesford’s Brass Band. Feedback from Vincent Street
traders is that they would like to have the night market a permanent feature on the
annual calendar. Special thanks to Bec Pedretti and other Council staff for their
assistance with traffic, road closure, and waste removal.

The month has also had a number of internal commitments for the Council including
the interviews for Council’'s new CEO, farewell events for our departing CEO, all staff
meeting which was a large event held at Doug Lindsay and also attended by the
Mayor Cr Cottrell and Cr Henderson, a tour of the Rex along with other councillors,
the regular meeting of the Mineral Springs advisory committee, and the usual
internal briefings for councillors.

RECOMMENDATION

8.1.1. That Council receives and notes the Mayor’s and Councillors’ reports.

MOTION

8.1.1.  That Council receives and notes the Mayor’s and Councillors’ reports.

Moved: Cr Sebastian Klein

Seconded: Cr Don Henderson

Carried
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9. PUBLIC PARTICIPATION TIME

This part of the Ordinary Meeting of Council allows for the tabling of petitions by
Councillors and Officers and 30 minutes for the purpose of:

. Responding to questions that have been submitted by members of the
community.
. Allowing members of the community to address Council.

Community members are invited to submit written questions to the Chief Executive
Officer by 12 noon on the day of the Council Meeting. If you wish to address Council
you must provide a brief synopsis of your address in writing to the Chief Executive
Officer by 12 noon on the day of the Council Meeting.

Questions received may be taken on notice and responded to later. Likewise, some
questions of an operational nature may be responded to through usual
administrative procedure. Separate forums and Council processes are provided for
deputations or for making submissions to Council.

9.1.  PETITION

No petitions have been received this month in accordance with Local Law 1.

9.2. QUESTIONS

Community members are invited to submit written questions to the Chief Executive
Officer by 12 noon on the day of the Council Meeting.

Questions received may be taken on notice and responded to later. Likewise, some
questions of an operational nature may be responded to through usual
administrative procedure. Separate forums and Council processes are provided for
deputations or for making submissions to Council.

Cr Sebastian Klein declared an indirect conflict on the subject of the Trentham Hub
due to residential amenity as he lives next to one of the proposed sites. He left the
room at 6.34pm

Question 1 - Mr Michael Johnson

Councillors, the first question | put to you concerns the due process of the Ballot
Paper for the siting of the Trentham Community Centre.

Can you confirm and clarify the details as soon as possible?

In particular, the community wishes to know the following:

e the dates that the Ballot Papers will be send out to residents of Coliban Ward
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e the deadline date for the receiving of those Postal votes

e provision made for absentee residents (that their vote may be given by a
Statutory Declaration lodged at a given Council address)

e the scrutineer

e security provisions, and

e when results will be known?

Answer 1 — Mayor John Cottrell
The process is underway, it's progressing and almost to a stage of conclusion.

We have appointed Mr Ron Ritchie as the Returning Officer for the survey. Mr Ritchie
has many years’ experience with elections as a Returning Officer and Mr Ritchie will
oversee the full security of that. So he's an independent party that has a lot of
experience in the process.

We are currently finalising the times and these will be advertised in the next week as
we confirm all of those things. Actual dates will depend on finalising the roll and
getting materials approved and printed. We are well down the path way to that, so it
won't be a big delay.

We are still aiming for the survey to be completed, we've probably slipped a week,
we're talking about early August where as we had indicated late July. We're
confident we can reach that date. At the same time while giving adequate time for
residents and ratepayers to complete the survey.

In terms of absentee surveys the Returning Officer is currently exploring a number of
options there and has been working on this for some time as it has been raised by a
number of residents. He's looking at options around email and statutory declarations
options to enable that to happen. | can’t provide detail at this stage on just how the
email itself will work. The statutory declaration is reasonably straight forward, but that
will all be made available to community in the very near term.

Question 2 — Mr Michael Johnson

My second Question concerns ratepayers’ concerns for an equal hearing on this
matter:

Will Council ensure that after the Ballot Papers have been posted, all activity
regarding the promotion of the two sites may be continued?

Answer 2 — Mayor John Cottrell

As previously communicated, Council itself will not promote either site. We'll simply
prepare and present the ballot.




PUBLIC MINUTES

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

Residents and community members are able to promote either site at any time. This
includes now as well as after the survey is posted. So there are no limitations at all on
the community, they're free to do that.

We certainly recommend that promotional materials clearly declare who has
published the materials. However, given it is a ‘'survey’ and not an election, we are
neither able to enforce that or seek to enforce any of that presentation of material by
the community.

Question 3 — Mr Bill McClenaghan

Public minutes of Council’s Audit and Risk Committee on 28 May 18 contain a report
in item 10.3 that provides an update on the Trentham Hub project. This “update” is
an historical overview that starts with the 2013 Trentham Facilities Review and its
recommendation to build the Trentham Hub on the site of the Trentham Mechanics
Institute. The “update” then outlines Council’s 2016 decision to build the Trentham
Hub on its own land at 14A Victoria Street Trentham and to widely consult with the
community about the design of the new facility. The “update” does not mention
Council’s determination to return the Mechanics Institute and land back to DELWP
(so that a community committee of management can take control and restore the
building) nor does it mention latter day motion of Council to again consult the
community on site location selection with a Coliban Ware plebiscite. The update is
deficient in both aspects of site location and the ongoing use of the Mechanics site
by the community or as a reborn Mechanics institute and Council again risks
community backlash and reputational damage by altering an agreed course of
action. That should be the concern of the Audit and Risk Committee.

Please explain why the “update” omitted these two aspects of the Trentham
Community Hub project?

Answer 3 — Mayor John Cottrell

The Audit and Risk Advisory Committee has been fully informed on the Trentham
Community Hub project on a number of occasions.

The public minutes of the Audit and Risk Advisory Committee meeting on 28 May
2018 only contains a summary of the officer’s report. The full officer’s report
explained in detail the planned postal survey as recently determined by Council. The
confidential minutes include the full detail.

The previous decision to hand back the Trentham Mechanics Institute was reported
to the Audit and Risk Advisory Committee at previous meetings.
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Supplementary Question — Mr Bill McClenaghan

Why could that not have been put in the public minutes? Why is that so secret that it
had to be taken out?

Supplementary Answer — Mayor John Cottrell

It's not secret, but the minutes that we release to the public are minutes that are
based on the motions that have gone forward, with just a short preamble to give an
indication to the community of what the motion is about and to provide the
community with the motion that has gone through that committee. It is intentionally
a very brief set of minutes to give an indication to the community what the Audit and
Risk Advisory Committee is all about. You'll be aware that previously there hasn't
been minutes released to the community from the Audit and Risk Advisory
Committee, so we're seeking to open that up a little bit more and bring the
community into the workings of the Audit and Risk Committee.

Cr Sebastian Klein returned at 6.44 pm.

Question 4 — Mr Bill McClenaghan

Public minutes of Council’s Audit and Risk Committee on 12 June 18 exclusively
centre on the works schedule for The Rex Project despite the overall Hepburn Hub
Project Update being considered by the Committee just two weeks earlier on 28
May. How unusual for the Audit and Risk Committee to meet again to consider what
it could have or should have at its regular May meeting. It is evident that major
building works at The Rex have stopped and the tone of the situation evident here is
that something is very wrong. Questions have been raised previously on the scope,
layout and costing of this project and Council has been adamant that it will cost “less
than a million dollars” and therefore does not require a planning permit as exempt
municipal works. It would appear that there is a situation here that Council see the
need to “manage” with an internal audit that will no doubt be confidential and the
rate paying community whose rates have bought The Rex are paying for the
development will be none the wiser.

Please explain what the issues are with The Rex Project that have brought on the
need for a stop work and internal audit inquiry.

Answer 4 — Mayor John Cottrell
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I'll just preface that by saying as Councillor Redwood said before, we all went for a
tour of The Rex and it's going to become quite an iconic part of the landscape of the
Shire. It's a most magnificent interior. When everyone has the opportunity to get in
there and see how the main auditorium of the theatre has been attempted to be
faithfully kept in its historical state.

Previous construction budget estimates for The Rex were less than $1 million, as
you're aware. The project was progressing on this basis.

A review of The Rex project in early June highlighted unanticipated challenges with
the construction of the project, and they have budgetary implications.

The costs incurred will result in the construction budget exceeding $1 million, as you
have indicated.

This additional expenditure means that a planning permit is now necessary in order
for the construction to be completed.

As a result, works will cease while a planning permit is applied for, and Council
considers a detailed audit of the project.

| don't necessarily agree with your perception, that the results of the audit will
necessarily be kept secret. It's not the intention of this Council to keep things secret
and relevant parts that are required to be advised to the community will be advised.

Supplementary Question — Mr Bill McClenaghan
When do you anticipate that the audit report will be available?

Supplementary Answer — Mayor John Cottrell

This is yet to be determined as we are yet to finalise the scope of the audit and are
still in the process of engaging someone to do this work.

Question 5 — Mrs Adelheid Donsperger

Now that Council has a new CEO, | feel | can again voice my concerns regarding
Council’s planning permit process and enforcement of Planning and Environment
Act 1987 relating to an adjourning property on West St, Daylesford.

As a rate paying resident of 28 years, | have been silenced for the last 6 years by the
former CEO refusing to allow me to ask questions on this planning issue where there
has been clear breaches against the Planning Act by Council. Including approving
under the same permit, two different heights for construction of an industrial shed,
which has been allowed to be built in a general residential zone. This process of
advertising should of commenced 8 June 2012. No advertising was received by us as
adjourning owners nor by our surrounding neighbours to object to the development,
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a breach of our natural justice.

We receive no answers to these issues and have been prevented from asking
questions in Council meetings.

On 27 June 2012 Council approved and endorsed planning permit no 11171 which
had requirement of maximum of shed height at 4.5m to maintain views from my
adjourning balcony. A requirement dictated by the Neighbourhood Character
Overlay Schedule 1 (NCO1) - Precinct 13 which is to prevent development that
intrudes on the sight lines to Lake Daylesford. However, under the same planning
permit stamped the same date, the shed plan was also endorsed to be constructed
to 5.4m? Today, the building that stands has been approved and signed by a private
building surveyor at 6.6m. There is no corresponding planning documentation on
Council records to support this height change, a clear breach of the planning and
building permit conditions. How could Council approved two different heights under
the same permit and allow a 6.6m industrial shed?

Answer 5 — Mayor John Cottrell

I'm advised by management that a planning permit was issued by Council on 27 June
2012 for a dwelling and shed at 97 West Street, Daylesford. The proposed height of
the approved shed was 5.8 metres. The final building approval and occupancy permit
was issued by a private building surveyor (PBS), as you suggested, at a height of 6.2
metres. A 400mm difference there. The Victorian Ombudsman investigated this issue
and cleared Council of any wrongdoing.

Question 6 — Mrs Adelheid Donsperger

| refer to the May 2018 Council minutes item 10.1 - regarding a “proposed
development” which Council has refused the application for just last month. In
respect of upholding the planning overlays the Council Officer's recommendations
stated in the minutes the reasons for rejecting the application being:

. “fails to adequately support the objectives of the Neighbourhood Character
Overlay”;

. “fails to meet the secluded private open space objective”; and

. “represents and overdevelopment of the site”.

If you overlay the reasons why Council rejected this development above in direct
comparison with planning permit No 11171, we have the exact same planning
overlays. The only difference being Council approved this dwelling and shed at 97
West St, Daylesford and further, gave retrospective approval on 23 January 2017 for
another two sheds which had been already added illegally in the rear yard. The over
development of this property and materials used breaches the same conditions
above and fails to maintain the balance between buildings and gardens area is not in
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keeping with the character of the neighbourhood. These issues had been raised time
and time again with Mr van Egmond and Mr Fiddes as Manager for Planning.

A condition of the approved permit no 11171 was a "schedule of materials and
colours to be approved by Council before development starts". Last month Council
rejected an application on the basis “materials and finishes are not generally
sympathetic to the existing and preferred precinct character a requirement of the
NCO1". The dwelling and shed that has been constructed at 97 West St, was built
without satisfying this mandatory requirement of their planning permit and the
materials that have been used are in breach of the planning overlays. How has
Council allowed this to occur in breach of the Planning Act?

Answer 6 — Mayor John Cottrell

The application was assessed and approved under the provisions of the
Neighbourhood Character Overlay — Schedule 1. The permit was approved with a
condition requiring a schedule of materials and colours to be submitted and
approved by the responsible officer. The applicant submitted the colour plans which
were endorsed by the relevant officer.

Also, the reasons for refusal in the May 2018 council minutes relate to a development
in a different overlay character area, with different development controls. There are
13 different neighbourhood character overlay areas and | understand what we're
talking about here in reference to the meeting of last month is that these are
different overlay areas.

Question 7 — Mr Rod Kirby

On what grounds and by whom was my first question at last month’s (Daylesford)
Council Meeting deemed to be “racist”, and why was | prevented from asking it,
when my second question made it quite clear that my concerns in this mater stem
from damage to our local environment, destruction of rural amenity, over-
development, over-congestion and lack of jobs, land and resources for future
generations of country people in this Shire? (This had nothing to do with “racism”)

Answer 7 — Mayor John Cottrell

Because of your reference to “foreigners” in the context of your question, it was
considered that your question was objectionable in language.

On this basis, the Council decided in accordance with section 5.11.9(b) of Local Law

Number 1 Meeting Procedures (Nov 2014) that your question was not permitted to
be asked.

Question 8 — Mr Rod Kirby
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Can | expect an apology from the Corporation trading as Hepburn shire Council for
its behaviour in this matter, or, as | am aggrieved by this matter, must | reserve my
right to bring a defamation proceeding as a result of being wrongfully branded
“racist” by this Melbourne-centric Council?

Answer 8 — Mayor John Cottrell

No, Council does not plan on apologising for upholding its Local Law at its meetings
and protecting our community. Hepburn Shire Council is not a Melbourne-centric
Council and endeavours to primarily act for the residents and rate payers at all times.
At no time has Council branded you a racist, only that your question was racist.

Question 9 — Mr Bryan Johns
Lack of Responsibility from Council Staff.

What is the penalty for a Council employee not following Council’s own rules?

Answer 9 — Mayor John Cottrell

Penalties relating to Council staff will depend on the rule not followed.

Question 10 — Mr Bryan Johns

Who is ultimately responsible for the planting of trees on Main Road, Hepburn?

Answer 10 — Mayor John Cottrell

Council has ultimate responsibility for the assets it manages including the trees in
Main Road Hepburn.

Council considered all feedback, including the petition, and made a decision to plant
trees where the adjacent property owners wanted them.

Officers are implementing that action in accordance with that decision under
delegation.

If your first question (question 9) relates to the planting of trees in Main Road
Hepburn, please submit to us in writing details of the “rules” that you believe have
not been followed. Please provide us specific details and we will consider that.

Point of Order — Cr Don Henderson

Members of the public are not permitted too interrupt Councillors.
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Mayor John Cottrell ruled in favour of the Point of Order raised and proceeded
to finish answering question 10.

Question 11 - Ms Cristy Mace and Mr Evan Fleischer

Failure of Council to provide answers as per the Minutes of Council meetings - April
& May 2018

During the April and May 2018 Council meetings, the public gallery have asked a
total of 10 questions in relation to serious building control issues and concerns the
public has with the appointment of the municipal building surveyor, failure of Council
to have any building control policies in order to mitigate safety issues and the failure
of Council to undertake its statutory responsibilities under the Building Act 1993.
Combine these issues with your media release yesterday, regarding your own
Council managed projects which tell a tale of cost overruns, mismanagement of the
planning scheme, and exposes a conflict of interest with Council being 'the builder'
on a commercial project, your entire planning and building portfolio is now under
further scrutiny by the public. Tonight | raise a procedural issue of public question
time, in that Council have still not provided answers to public questions further
damaging your brand and reputation. | refer specifically to a minuted item 8.2 on 17
April 2018 that was recorded as "based on preliminary legal advice, it had been
determined that Council would respond in writing to each of the questions rather
than deal with the complexity and detail of those questions at this meeting". How is
it that two months later all the parties who raised those questions do not have written
responses?

Council were respected and afford the right to seek legal assistance, please provide
a reason why these questions have not been responded to formally in writing as
minuted?

Answer 11 — Mayor John Cottrell

On the 14 May 2018, Council lawyers sent a letter to your lawyers enclosing a letter
from the former CEO of Council dated 4 May 2018. The letter from the former CEO
addressed questions raised during the 17 April 2018 Council meeting. The questions
from the May 2018 meeting are being addressed by our lawyers currently.

Supplementary Question - Ms Cristy Mace and Mr Evan Fleischer

Your answer relates to my questions, there was 10 questions in total from the public
gallery. Have they received responses?

Supplementary Answer — Mayor John Cottrell
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This question was taken on notice.

Question 12 - Ms Cristy Mace and Mr Evan Fleischer

Failure of Council to provide answers as per the Minutes of Council meetings - April
& May 2018

During 15 May 2018 Council meeting | asked a supplementary question documented
in the Minutes under Public Question Time at Q.15 &16 which specifically asked:
"Under what piece of legislation, regulation or Act of Parliament does it permit a
Council the right to refuse to answer a rate payers question?". The question was
taken on "notice". However Council has not provided an answer since this meeting.

What is the process when Council informs the public regarding answers to questions
'taken on notice', and how does the public receive answers when a question is taken
on notice? Can you provide the answer to this question to the public gallery tonight
given Council has now had ample notice to answer this question since the 15 May
Council meeting?

Answer 12 — Mayor John Cottrell

Clause 5.11.10 of the Local Law Number 1 — Meeting Procedures 2014, referred to as
Local Law, provides that a public participation/question time chairperson or officer
may immediately answer the question asked or require the question to be taken on
notice. If a question is taken on notice a written copy will be sent to the person who
asked the question. Clause 5.11.11 of the Local Law provides that Council may
decide to defer an answer or address until a later date. In circumstances where it is
clear a person will not accept the Council’s decision, and this has been
communicated, it is legitimate to only respond to correspondence regarding to the
same matters if the person provides significant new information relating to their
complaint or concern or raises new issues which in the Council’s opinion warrant
fresh action.

Supplementary Question - Ms Cristy Mace and Mr Evan Fleischer

What is the time frame in dates, how many days from asking the question do we
receive written confirmation of that question following the Council meeting?

Supplementary Answer — Mayor John Cottrell

There is no set time in the Local Law for Council to respond to questions taken on
notice.

Question 13 - Mr Tim Ferrier




PUBLIC MINUTES

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

How did the step riser at the northern end and western face of the front patio of the
recently refurbished Glenlyon Hall satisfy Hepburn Shire Council Building
Inspectors/Municipal Building Surveyor in order to approve this public building for
occupancy when the step does no meet the requirements of the Building Code of
Australia (BCA) as the step riser is 260mm and the maximum allowable step riser
under the BCA is 190mm as per Australian Standard AS 1657-2013?

Answer 13 — Mayor John Cottrell

The “step” at the northern end, where the cars are parked on the lawn, and western
facade of the front veranda is not intended or approved for pedestrian traffic. The
endorsed plans show a seat in this location to act as an obstruction and to deter its
use as an access to the hall as it has not been identified as a thoroughfare.

Access to the veranda is approved to the southern side of the hall which adjoins the
car park. | think what we mean there is access to the veranda on the southern end of
that veranda adjoins access to the car park, which is the newly formed car park on the
southern side.

An occupancy permit was issued and in its present form there is nothing illegal about
the levels of the veranda to the surrounding pavements.

Question 14 — Mr Tim Ferrier

Council must revoke its Certificate of Occupancy of the Glenlyon Hall immediately as
it a public building due to non-compliant building works until this step meets the
BCA requirements (AS1657). How is Council going to rectify its illegal approval?

Answer 14 — Mayor John Cottrell

Australian Standard 1657:2018 relates to fixed platforms, walkways, stairways and
ladders - design, construction and installation.

The Building Code of Australia (BCA) sets building regulations for all States and
Territories. It provides a consistent set of Australian building standards in the areas of
health, fire, safety and sustainability.

The Building Code of Australia (BCA) Section D Access and Egress — D2.16 "Barriers
to Prevent Falls" requires a continuous barrier along a veranda if the trafficable
surface is 1 metre or more above the surface beneath. As the rise of the veranda from
the surface beneath is 260mm this meets the “code”.

The veranda or step in question is not part of Council’s area of responsibility. It is
within the precinct which is totally under the governance of the Glenlyon Progress
Association (GPA). It is the GPA's responsibility to abide by the certificate of
occupancy that it was provided and part of that certificate required that it installed a
permanent obstruction to that end of the veranda. So, Council has issued that



http://www.abcb.gov.au/about-the-national-construction-code/the-building-code-of-australia.aspx
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certificate with that requirement on it. So it is incumbent on the GPA to prevent the
falls that are referred to.

9.3, REQUESTS TO ADDRESS COUNCIL

If you wish to address Council you must provide a brief synopsis of your address in
writing to the Chief Executive Officer by 12 noon on the day of the Council Meeting.

Ms Kaye Powell addressed the Council regarding planning permits PA1519, PA1618
and PA1733.
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10. STATUTORY PLANNING REPORTS

10.17. PLANNING APPLICATION 1784 - USE AND DEVELOPMENT FOR THE
INSTALLATION OF TELECOMMUNICATIONS FACILITY (NBN) COMPRISING A
SIXTY METRE LATTICE TOWER, ASSOCIATED EQUIPMENT, EQUIPMENT
SHELTER, ASSOCIATED EARTHWORKS, REMOVAL OF SEVEN NATIVE TREES
IN ACCORDANCE WITH ENDORSED PLANS AT 22 LODDON DRIVE
GLENLYON

GENERAL MANAGER OF INFRASTRUCTURE

In providing this advice to Council as the Planning Officer, | Carolyn Harriott have no
interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to determine the application for the use and
development for the installation of telecommunications facility NBN, comprising a
sixty metre lattice tower and associated equipment, equipment shelter, associated
earthworks and removal of seven native trees at 22 Loddon Drive Glenlyon.

BACKGROUND

The site is zoned Rural Conservation zone and is affected by the Environmental
Significant Overlay Schedule 1 and Bushfire Management Overlay.

There is an existing dwelling with outbuildings on the site. The Loddon River runs to
the west of the property approximately 60 metres from the site boundary and
approximately 120 metres from the siting of the proposed tower. The township of
Glenlyon is approximately 190 metres to the west of the site. The proposed tower
would be located 70 metres south east of the existing dwelling.

It is proposed the development of a NBN telecommunications facility. The facility will
comprise of a sixty metre lattice tower with the NBN panel antennas be mounted at a
height of 60mts and the parabolic dish at 40mts, an equipment shelter within a
120m2 lease area, access track and removal of seven native trees.

There would be a maintenance access track that will be made, that would run along
the west boundary of the site for 215 meters. For installation purposes a temporary
access track will be used in a cleared area of the site for approximately 200 metres.
All underground cables required for the towers operation will be installed along the
main maintenance access track.

The application was notified to surrounding properties within a one kilometre radius
and notification in the newspaper. A total of eight objections were received.
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The application was referred to NCCMA, Goulburn Murray Water and DELWP who
all consented to the application subject to conditions.

ISSUE/DISCUSSION
The relevant planning considerations in making a determination are set out below.

The proposed facility is required to be assessed against the SPPF, LPPF, provisions of
the Clause 52.19, the decision guidelines of Clause 65 and the incorporated
document A Code of Practice for Telecommunications Facilities in Victoria.

STATE PLANNING POLICY FRAMEWORK (SPPF)
Clause 19.03-4 Telecommunications

The purpose of this clause is to facilitate the orderly development, extension and
maintenance of telecommunication infrastructure. The relevant strategies of this

clause are:

. Facilitate the upgrading and maintenance of telecommunications facilities.

. Ensure that modern telecommunications facilities are widely accessible to
business, industry and the community.

. Ensure the communications technology needs of business, domestic,
entertainment and community services are met.

. Do not prohibit the use of land for a telecommunications facility in any zone.

. Encourage the continued deployment of broadband telecommunications

services that are easily accessible by:

. Increasing and improving access for all sectors of the community to the
broadband telecommunications trunk network.

. Supporting access to transport and other public corridors for the deployment
of broadband networks in order to encourage infrastructure investment and
reduce investor risk.

LOCAL PLANNING POLICY FRAMEWORK (LPPF)
Clause 21.07- Economic Development

Under the heading of ‘Key Issues and Objectives the following is relevant to the

proposal
. Provision of timely and efficient infrastructure to encourage development and
growth.

Zoning and Overlay Provisions

The Rural Conservation Zone A permit is triggered under the zone. Utility
installation is section 2 use, and all buildings and works are triggered under the zone.
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Environmental Significance overlay Schedule 1

A permit is not triggered under the provisions of this overlay under schedule one the
proposed tree removal is more than 30mts from the Loddon River.

Particular Provisions
Clause 52.17 Native vegetation removal

The removal of seven native trees, three considered large, triggers a permit under the
provisions of this overlay. The applicant submitted several reports with the application
at Councils request. The application and reports were sent to DELWP for comments.
Native vegetation offsets would be required if a permit was to be issued.

Clause 52.19 Telecommunications Facility

A planning permit is triggered under these provisions.

The purpose of this provision is

. To ensure that telecommunications infrastructure and services are provided in
an efficient and cost effective manner to meet community needs.

. To facilitate an effective statewide telecommunications network in a manner
consistent with orderly and proper planning.

. To encourage the provision of telecommunications facilities with minimal

impact on the amenity of the area.

. Decision Guidelines;

. The principles for the design, siting, construction and operation of a
Telecommunications facility set out in A Code of Practice for
Telecommunications Facilities in Victoria, July 2004.

. The effect of the proposal on adjacent land.

The Code of Practice for Telecommunication Facilities in Victoria 2004 establishes four
principles for the design and siting, construction and operation of a
telecommunication facility which a Responsible Authority must consider when
deciding on an application for a planning permit.

The four principles are:

Principle 1: A Telecommunications facility should be sited to minimise visual impact.
Principle 2: Telecommunications facilities should be co-located wherever practical.
Principle 3: Health standards for exposure to radio emissions will be met.

Principle 4: Disturbance and risk relating to siting and construction should be

minimised and construction activity and site location should comply with State
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Environment Protection Policies and best practice environmental management
guidelines.

Co-location was considered with the existing tower in Glenlyon main street. It was
considered inappropriate as the tower would need to be raised from the existing 35
metres to 60 metres. Considerable concerns were raised with the location of the 35
metre tower originally. Other sites were also considered, but were inappropriate to
be able to provide reasonable coverage.

The subject site was considered to be able to prove optimal coverage for the area.
In this instance it is considered that the facility largely complies with the principles of
the Code of Practice for Telecommunications Facilities in Victoria, and strikes the
appropriate balance between visual impact and net community benefit.

KEY ISSUES

Main concerns from the eight objections received by Council can be summarised as
follows;

e The impact on the visual amenity of the area.

e The landscape values are not protected due to the 60mt tower being three
times the height of the trees.

e The overarching context of the telecommunications plans of the federal
government in the immediate future.

e Inferior internet access via the NBN when compared with pre existing internet
services which are landline based.

e Complaints to the Ombudsman have soared re NBN service.

e NBN phone service is degraded.

e Exposure to EMR (electronic magnetic radiation) from NBN tower.

Council officer’s response to above concerns;

e The facility is appropriately setback from the boundaries of the property and from
dwellings on adjoining properties. This serves to minimise the visual impact of
the facility.

e The site and surrounds are not specifically identified within the planning scheme
as being an area of significant landscape quality.

e Existing vegetation, on the subject site, will serve to screen the lower part of the
facility from the immediately surrounding area. The facility is considered to be
consistent with State and Local policy relating to telecommunications facilities
and will result in access to the NBN in an area where there is currently no access.

e The facility will comply with the relevant ANSPRA guidelines in relation to EME.
The maximum EME level calculated for the proposed systems at the site is
equivalent to 0.039% of the public exposure limit (public exposure limit = 100%).
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE

This application meets Council’s obligations as Responsible Authority under the
Planning and Environment Act 1987.

FINANCIAL IMPLICATIONS

Any application determined by Council or under delegation of Council and which is
subject to appeal rights and may incur costs at VCAT if appealed.

RISK IMPLICATIONS
N/A

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
N/A

COMMUNITY AND STAKEHOLDER ENGAGEMENT

NBN undertook a Community consultation in Glenlyon with interested community
members prior to lodging application.

The application was advertised in accordance with Section 52 of the Planning and
Environment Act 1987.

CONCLUSION

The proposal has been considered against the relevant provisions of the Hepburn
Planning Scheme, it is recommended that the proposal be supported for the following
reasons:

e The proposed use and development is considered not to result in any
unreasonable impacts on the amenity of the area.

e This facility is considered to be consistent with the State and Local planning
policy relating to telecommunications facilities and is considered to satisfy the
relevant Planning Scheme provisions as demonstrated in this report.

e The facility is well setback from the boundaries of dwellings on adjoining
properties

e The proposal strikes the appropriate balance between visual impact and net
community benefit.

In light of the above, it is recommended that support is forthcoming.
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OFFICER RECOMMENDATION

10.1.1. That Council: having considered all the matters required under Section 60 of the
Planning and Environment Act 1987 resolves to Issue a Notice of Decision to Grant a Permit
for the use and development for the installation of telecommunications facility NBN,
comprising a sixty metre lattice tower and associated equipment, equipment shelter,
associated earthworks and removal of seven native trees in accordance with the submitted
plans dated 28/08/2017 subject to the following conditions:

] The development and use as shown on the endorsed plans must not be altered
unless with the prior written consent of the Responsible Authority.

o Control of erosion during construction

J Soil erosion control measures must be employed throughout the construction

. Stage of the development in accordance with Construction Techniques for Sediment
Pollution Control EPA 1991.

DELWP CONDITIONS

Notification of permit conditions

. Before works start, the permit holder must advise all persons undertaking the

J Vegetation removal or works on site of all relevant permit conditions and associated

statutory requirements or approvals.
] Before works start a plan identifying all native vegetation to be retained and

o describing the measures to be used to protect the identified vegetation during
construction, must be prepared and submitted to and approved by the Responsible
Authority. When approved, the plan will be endorsed and will form part of this permit. All
works constructed or carried out must be in accordance with the endorsed plan.

. The extent of vegetation to be removed or lopped as shown on the endorsed

o plans and documents must not be altered or modified unless otherwise agreed in
writing by the Responsible Authority.

o Except with the written consent of Responsible Authority, the following activity is
prohibited within the area of native vegetation to be retained and any tree or vegetation
protection zone associated with the permitted use or development:

o Vehicular or pedestrian access

o Trenching or soil excavation

o storage or dumping of any soils, materials, equipment, vehicles, machinery or waste
products

o entry and exit pits for the provision of underground services
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o any other actions or activities that may result in adverse impacts to retained
vegetation.

Native vegetation offsets

To offset the removal of 0.172 hectares of native vegetation, the permit holder must secure a
native vegetation offset in accordance with Guidelines for the removal, destruction or
lopping of native vegetation (DELWP 2017), the permit holder must secure the following
offsets:

A general offset must

o Contribute 0.075 general habitat units:

o Located within the North Central Catchment Management Authority boundary or
Hepburn Shire Council municipal area

o With a minimum strategic biodiversity value of a least 0.384

o The offset(s) secured must also protect three large trees.

J Before any native vegetation is removed, evidence that the required offset has been

secured must be provided to the satisfaction of the responsible authority.

This evidence must take the form of

o Credit extract(s) allocated to the permit from the Native Vegetation

o Credit Register

OR

o An established first party offset including a security agreement signed by both

parties, and a management plan detailing the 10 year management actions and ongoing
management of the site.

o A copy of the offset evidence will be endorsed by the responsible authority and form
part of this permit. Within 30 days of the endorsement of the offset evidence by the
responsible authority, a copy of the endorsed offset evidence must be provided to the
DELWP.

Monitoring and reporting for onsite offset implementation

In the event that a security agreement is entered into as per condition 8b, the applicant
must provide the annual offset site report to the responsible authority by the anniversary
date of the execution of the offset security agreement, for a period of 10 consecutive years.
After the tenth year, the landowner must provide a report at the reasonable request of a
statutory authority.

DELWP NOTES

Adjoining Crown land:
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. The subject property adjoins Glenlyon Racecourse & Recreation Reserve and
Glenlyon Public Purpose Reserve respectively on its eastern and western boundary. These
are Crown land respectively managed by Hepburn Shire Council and DELWP. As an
adjoining landowner, DELWP has no objection to a planning permit being granted.
However, the Responsible Authority and the applicant are reminded of the following:

o No structures are to encroach upon the adjoining Crown land;
o No effluent or run-off is to be discharged onto Crown land;
) Crown land is not to be utilized as defendable space to satisfy a Bushfire

o Management Overlay (BMO);

o Crown land is not to be utilized as an easement or as legal access; and
o Crown land is not to be used for temporary access or storage associated with the
proposal.

Avoiding damage to vegetation
] Works undertaken must not cause damage to vegetation stands to be retained.
Compliance with Standard

] The telecommunications facility must comply to the satisfaction of the responsible
authority with the ARPANSA ‘Radiation Protection Standard for Maximum Exposure Levels
to Radiofrequency Fields — 3kHz to 300 GHz (2002)’, or

J such other standard as is adopted from time to time by the Australian
Communications Authority.

Redundant Facilities

o If the telecommunications facility hereby approved becomes redundant, all
infrastructure associated with the telecommunication facility must be removed and the area
reinstated to the satisfaction of the responsible authority.

J All works to comply with this condition must be completed within three months of
the facility ceasing to operate and must be carried out at the expense of the Permit Holder.

Goulburn Murray Water Conditions

] All construction and ongoing activities must be in accordance with sediment control
principles outlined in ‘Construction Techniques for Sediment Pollution Control’ (EPA, 1991).

J No buildings or works may be erected or carried out within 30 metres of the Loddon
River.
o The amenity of the locality must not be adversely affected by the activity on the site,

the appearance of any buildings, works or materials, emissions from the premises or in any
other way, to the satisfaction of the Responsible Authority.
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NOTE: Expiry of permit
This permit will expire if one of the following circumstances applies:
o The development or use is not started within two years of the date of this permit.

. The development is not completed within four years of the date of this permit. The
Responsible Authority may extend the periods referred to if a request is made in writing
before the permit expires or within six months afterwards if the development has not been
started.

Within twelve months afterwards if the development started lawfully before the permit
expired.

Ms Laura H and Mr Matt from Visionstream addressed the Council in support of the
application.

Mr Phillip Hanson addressed the Council on his objection to the application.

Mr Zachary Casper addressed the Council on his objection to the application.

MOTION

No motion was moved — the item lapsed.
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11. OFFICERS’ REPORTS

11.1. INTERIM CHIEF EXECUTIVE OFFICER’S REPORT
MR BRUCE LUCAS

It is a privilege to be asked to lead Hepburn Shire Council for a short period whilst
Councillors recruit for the new CEO.

| am now into my third week in the role as Interim Chief Executive Officer and it has
been an exciting period with a lot happening. | have been overwhelmed by
supportive messages from staff and people outside of the organisation over the past
weeks, all of which have been very much appreciated.

PROPOSED BUDGET

In my first week in the role, a special meeting of Council was held to hear from
members of the public about proposed budget items. Three requests to address
Council were received and these community members were given time to have their
say. Council will consider all feedback, including feedback received from the Ward
based consultation sessions, and put the Proposed Budget which goes to the
Council meeting tonight for adoption.

ANNUAL COMMUNITY SATISFACTION SURVEY

We also received the Annual Community Satisfaction Survey results. We've had solid
improvements across all areas of performance in the Community Satisfaction Survey
(apart from overall direction which was one point lower than last year - summary
results below). Our 2018 results reveal that the community’s view of performance in
the area of customer service has improved by nine points. The view of sealed local
roads has also increased by nine points. Community consultation, advocacy and
making decisions also increased from 2017.

| would like to acknowledge and commend the efforts of every part of our Council in
achieving these results, but also acknowledge we need to continue the focus and
achieve even greater improvements for our community.
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2018 SUMMARY OF CORE MEASURES \\M
DETAILED ANALYSIS TWSRES EAREN
Small State-
~ o Hepburn | Hepburn Highest | Lowest
Performance Measures 2018 g::; I ;;:I;

OVERALL PERFORMANCE 56 59 "W 1%
COMMUNITY CONSULTATION rovih
(Community consultation and a7 54 55 Ward Birch Ward
engagement)

S Birch Ward
ADVOCACY : - Aged 18- )
(Lobbying on behalf of the community) 48 53 54 SAyeors Aged 50-84

MAKING COMMUNITY

DECISIONS (Decisions made in the 45 52 54 m Birch Ward

interest of the community)

SEALED LOCAL ROADS Agedis B ‘

(Condition of sealed local roads) 53 iyeas Posd3sd0
Aged 18- Aged SO+

CUSTOMER SERVICE 58 69 70 |
g A

OVERALL COUNCIL DIRECTION 48 50 52 YRR cameron/

Ward Holcombe!

(]
i

This survey is conducted annually by JWS Research who interview a wide
demographic of residents from across the Shire based on gender, age and a range of
other factors.

MEETING WITH FEDERAL MEMBER FOR BALLARAT
The Mayor and | met with Catherine King to discuss priority projects and funding
opportunities.

INTERNAL COMMUNICATIONS

With an organisational focus on continuous
improvement and Customer Service, one of
the areas | wanted to provide a fresh
approach to was our internal communication
with staff. The weekly "CEO Update” to staff
provides a quick update on things that are
happening in any given week and the longer
term, and it now has a new look and feel
making it easier to access and read.

Bruce Lucas
Interim CEO

CEOUPDATE

Woelcome to the CEO Update.
The CEO Updats is your source of important news and information.
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ALL STAFF MEETING

We held an All Staff meeting in Creswick on 7 June 2018. We have four opportunities
a year to bring all of our staff together from each site across the Shire — Depot based
staff, Administration & Aged & Disability Workers. These discussions are very
important to ensure the corporate goals and strategic directions are fully understood
and is a great opportunity to come together to hear about important issues and
initiatives as well as celebrate our successes and grow as a high performing team.

| had the pleasure of presenting an Al
Staff award to one of our Planning
Team, Nathan Aikman. The CEO
Award is given to staff members who
have displayed a behaviour or action
which demonstrates one or more of the
values of our organisation that is
considered over and above their
general day to day duties. Nathan
spent a significant amount of time and
effort in rewriting and streamlining the
Planning section of the corporate
website. Nathan's efforts have meant
that customers can now ‘self serve’ and
easily access information relating to
planning applications and permits when
it's convenient for them.

2018 VILLERS-BRETONNEUX SCHOLARSHIP
On Tuesday 12 June 2018, it was great
to have Daylesford Secondary College
student Lilli Bowyer present to Council
about her trip to France where she
attended the ANZAC Day Centenary
Commemoration representing Council,
Daylesford RSL and Daylesford
Secondary College. Lilli spoke to
Councillors about her experiences and _
the unique history that connects Villers-Bretonneux and Hepburn Shire. It is obvious
that this experience has been life changing for her and | was filled with pride listening
to her reflections.
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CENTRAL HIGHLANDS REGIONAL ASSEMBLY

Last Thursday | attended the 2018 Central
Highlands Regional Assembly in Ballarat. The
Central Highlands Regional Partnership (one of
nine Partnerships across the state), recognises that
local communities are in the best position to
understand the challenges and opportunities faced
by their region. Once a year, Community members,
local government and business representatives
come together at the Regional Assembly to discuss
how to help the Central Highlands region reach its
full potential.

The 5 focus areas include Homelessness, Health, Energy, Digital Connectivity,
Agriculture. We had an ambitious agenda including a Youth Workshop, Ag Expo,
Ministerial Briefing and of course the Assembly proper. It was great to have the
Premier and six Ministers attend, including Pulford, Dalidakis, Hennessy, Kairouz,
Scott, and Tierney, and also Gill Callister, Secretary, DET.

| encourage you to read about the Central Highlands Regional Partnership here
http://www.rdv.vic.gov.au/regional-partnerships/central-highlands,.

WORK ON THE REX PROJECT DELAYED

Yesterday, | issued a media statement regarding a delay to The Rex project due to
the need for planning permit. Works will cease at the site while the planning permit
application is lodged. With the assistance of staff, | scheduled a series of briefings
and communications to ensure that staff and the community were provided
information regarding the issue. Staff, the cinema committee, and media were
briefed separately. Frontline Council customer service and library staff were also
briefed to assist with community enquiries.

OFFICERS RECOMMENDATION

11.1.1. That the Council receives the Interim Chief Executive Officer’'s Report for
June 2018.

MOTION

11.1.1.  That the Council receives the Interim Chief Executive Officer’s Report for
June 2018.

Moved: Cr Don Henderson
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Seconded: Cr Kate Redwood AM
Carried

Point of Order — Cr Kate Redwood AM

Too much noise from the gallery

Mayor John Cottrell ruled in favour of the point of order raised and reminded
the gallery to respect the councillors and staff when they are speaking.
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11.2. APPOINTMENT OF CHIEF EXECUTIVE OFFICER
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the General Manager Community & Corporate
Services, | Grant Schuster have no interests to disclose in this report. | do note that
my role reports to the Chief Executive Officer. This report has been prepared based
on advice from the CEO Recruitment Committee.

PURPOSE

The purpose of this report is for Council to consider appointment of its new Chief
Executive Officer for a period of four years.

BACKGROUND

Council’s previous permanent Chief Executive Officer Aaron van Egmond finished
with Council on 1 June 2018.

At the 20 March 2018 Ordinary Meeting, Council appointed a CEO Recruitment
Committee to progress the recruitment process.

At the 17 April 2018 Ordinary Meeting, Council appointed McArthur as the
consultant to undertake the CEQO recruitment process.

ISSUE/DISCUSSION

Council and the CEO Recruitment Committee have worked with the appointed
consultant, McArthur, to progress key steps of the recruitment of a new Chief
Executive Officer.

A preferred candidate has been identified and Council will consider formal
appointment at this item.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Section 94 (1) of the Local Government Act 1989 requires that Council must appoint a
natural person to be its Chief Executive Officer. Section 94 (1A) requires that Council
must make a permanent appointment as soon as is reasonably practicable after the
vacancy arises. Section 94 outlines the conditions required to be met for
appointment of a permanent Chief Executive Officer, including public advertising.
These conditions have been met.

FINANCIAL IMPLICATIONS

The proposed employment conditions, including remuneration, are as per the
contract of employment that has been provided by the CEO Recruitment Committee
under separate cover to councillors.
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RISK IMPLICATIONS

The risks associated with the recruitment of a new Chief Executive Officer have been
managed.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

None noted.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Following the appointment of the CEO, Council will share further information
publicly via a media release and through our Advocate page, website and Facebook

page.
CONCLUSION

The recruitment and selection process for the new Chief Executive Officer has been
effectively progressed and a preferred candidate has been identified.

OFFICER'S RECOMMENDATION

That Council:
11.2.1. Appoints (insert name) as Chief Executive Officer
commencing on (insert commencement date) for a period of four

years in accordance with the Contract of Employment.

11.2.2. Approves the Mayor and Deputy Mayor to sign the Contract of Employment.

MOTION

That Council:

11.2.1.  Appoints Mr Evan King as Chief Executive Officer commencing on 23 July
2018 for a period of four years in accordance with the Contract of
Employment.

11.2.2.  Approves the Mayor and Deputy Mayor to sign the Contract of Employment.

Moved: Cr Don Henderson

Seconded: Cr Sebastian Klein
Carried
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ATTACHMENT 1- EXTRACT OF CEO CONTRACT - POSITION DESCRIPTION
AND PERFORMANCE CRITERIA
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Schedule 1 Position Description
POSITION TITLE: Chief Executive Officer
DEPARTMENT: CEO Office
CLASSIFICATION: EO
LOCATION: Based at Town Hall and working at all other Council
locations
DATE APPROVED: 19" June 2018

PRIMARY FUNCTION

The primary function of the Chief Executive Officer will be to effectively and efficiently lead the
administration of Hepburn Shire Council. The Officer must perform the functions of the Chief Executive
Officer pursuant to section 94A of the Act and have administrative charge of the Council subject to the
terms of this Agreement.

POSITION OBJECTIVES
Working with the elected Council the objectives of the role of Chief Executive are:

1. Governance: Support good governance and Council's decision-making through the provision
of leadership, insight, and accurate and timely advice based on valid reason and good
judgement;

2. Leadership: Engaging Transformation Leadership in leading, developing and engaging the

community, leadership team and staff to create a dynamic, flexible and resilient organisation
that delivers results;

3. Relationships: Build and maintain positive, respectful and collaborative relationships with all
stakeholders seeking to further the development and delivery of the vision of Council and
communities;

4. Resource Management: Plan for and manage the financial and physical resources of Council
with a focus on integration of functions, efficiency and effectiveness and alignment with
community needs and aspirations;

5. Vibrant and Healthy Communities: Work in partnership with Council to strengthen community
engagement and empower communities, supporting the sharing of knowledge and creation of
local solutions to protect and enhance the environment, amenity and economy.

6. Occupational Health & Safety: Be accountable for ensuring a risk aware working environment
that is safe and without risks to health for employees and other persons as far as is reasonably
practicable

ACCOUNTABILITY AND EXTENT OF AUTHORITY
ACCOUNTABLE FOR THE ACHIEVEMENT OF THE KEY RESPONSIBILITIES OF THE
ROLE BY:

o The management of the operational organisation, including the effective overall management of
Council staff and their performance;

. The discharge of the responsibilities and duties in this position; and

. Authority over all decision making and functions within the Council administration - but in accord

with the provision of the Act, within the constraints of Council policy, budget and other decisions
of the Council, and not where there is a statutory requirement for the decision to be made by the
Council

[7603062: 21736455_2] (HSC:DOC/18/23003) page 19
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KEY RESPONSIBILITIES
1.  GOVERNANCE

1.1 Inform and support the decision making of Council through the provision of astute, timely
and honest advice and information to Council and councillors.

1.2  Seek to establish and maintain a strong relationship with councillors and Council based
on honesty and openness.

1.3 Ensure a clear focus on community engagement and satisfaction in all areas of decision
making and activity.

1.4 Support Council in the development of the Council Plan, strategic direction and annual
budget that delivers on Council's and community vision and has a clear focus on
integrated planning and service delivery.

1.5 Support and maintain effective and transparent governance through the adoption and
review of appropriate practices, systems and protocols in all areas of activity.

1.6 Provide advice and support to Council to ensure statutory and legislative requirements
are met in relation to corporate planning and reporting.

1.7  Report to Council regularly on achievement against strategic objectives to facilitate review
and monitoring of performance.

1.8  Monitor, report and provide advice on issues that arise and have significant implications
on the operations and sustainability of council.
2. LEADERSHIP

2.1 Demonstrate a transformational leadership style with a strong focus on the growth and
empowerment of staff.

2.2 Use an effective and consistent performance management approach to delegate
responsibility and maintain a culture of individual and organisational accountability.

2.3 Lead by example and build an organisational culture that fosters and supports
collaboration, communication and a respect for democratic governance.

2.4 Ensure organisational commitment to and understanding of the vision of Council and the
connectivity of individuals and functions in achieving this.

2.5 Encourage openness and collaboration across the organisation by sharing information
and actively seeking and considering the views of others.

2.6 Create an organisational culture that encourages and supports initiative with a focus on
performance improvement and community satisfaction.

2.7 Create a learning organisation through modelling a willingness to discuss and learn from
mistakes.
3. RELATIONSHIPS

3.1 Undertake a consultative, open and transparent role in all relevant forums and
opportunities considering diversity of views and seeking input and feedback, whilst
articulating leadership insights and positions.

3.2 Promote effective consultation across all -areas of council to engage, understand and
encourage input from all community groups at the practical and strategic level,

3.3 Encourage and support community participation, feedback and collaboration using a
range of approaches to assist in the strengthening of communities and the ongoing
improvement of services and performance;

[7603062: 21736455_2] (HSC:DOC/18/23003) page 20
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3.4 Maintain strong relationships with local, federal and state governments to create
opportunities for partnership and collaboration and to deliver strategic benefits for council
and the community; and

3.5 Establish and maintain productive relationships with regional bodies, key industries and
community organisations to create opportunities for partnership and collaboration and to
achieve positive outcomes for Council, community, economy and environment.

4. RESOURCE MANAGEMENT

4.1 Show an understanding of the value of natural, human and financial resources in a
diverse community and embed this within organisational practice.

4.2 Develop and maintain a planning and delivery framework that integrates asset planning,
service planning and budget development.

4.3  Actively seek to develop strategies and identify and act on opportunities to continue to
strengthen the financial position of Council and resilience of the organisation.

4.4  Regularly review the organisational structure, roles and capabilities to maintain a flexible,
relevant and skilled workforce and organisation .

4.5 Encourage continuous improvement in all business areas seeking and rewarding
innovation and initiative across the organisation.

4.6 Embed consideration of and practical application of environmental positive development
throughout all areas of operations and activity;

4.7  Monitor .financial performance, with accountability maintained at all levels to ensure
ongoing financial sustainability.

4.8  Monitor resource management performance and establish an integrated approach to
measurement and reporting of usage, achievements and shortfalls.

4.9 Undertake asset management planning and delivery to ensure the construction, renewal
and maintenance of appropriate infrastructure.

5. VIBRANT AND HEALTHY COMMUNITIES

5.1 Develop enhanced community engagement working collaboratively with community
groups to address issues that impact the well-being of those groups and their
communities

5.2  Work with the unique and diverse communities of the Shire to empower and support the
creation of inclusive, cohesive and sustainable communities.

5.3 Take an active environmental leadership role through the development and
implementation of policy and practice which enhances the natural environment of the
Shire.

5.4 Lead an inclusive strategic planning process, effectively engaging communities, to
develop all Council activities within a framework of social, economic and environmental
sustainability.

5.5 Continue to strategically develop and maintain the community's assets to reduce ongoing
cost and risk while improving amenity and contributing to community strengthening.

5.6  Undertake strategic leadership in the consideration of and response to land use planning
issues, policy and legislative frameworks to ensure a sustainable future for the Shire.

5.7 Promote the shire and its broad range of assets at every opportunity to assist in the
development and generation of new business and tourism opportunities.
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5.8 Engage and work collaboratively with businesses and communities within the Shire to
drive growth and strengthening of performance.

6. OCCUPATIONAL HEALTH & SAFETY

6.1 Be accountable for ensuring a risk aware working environment that is safe and without

risks to health for employees and other persons as far as is reasonably practicable

6.2 Follow safe work practices, procedures, instructions and rules at all times

6.3 Perform all duties in a manner that ensures personal health and safety, and that of others

in the workplace and the general public.

6.4 Regularly inspect own immediate work environment and report all hazards or incidents
that can cause harm or that represent a threat to public safety.

6.5 Ensure compliance with the provisions of the Occupational Health and Safety Act and

Regulations at all times.

6.6 Formally approve Council’'s OHS policies and procedures

6.7 Review overall organisational OHS performance

6.8 Review critical incidents reports

6.9 Review OHS performance of Managers / Coordinators

6.10 Ensure organisational compliance to OHS legislation

6.11 Use a process for managing OHS (identify, assess, control, monitor and review)

6.12 Provide adequate budget for OHS programs

6.13 Regularly discuss OHS issues at senior manager meetings

ORGANISATIONAL RELATIONSHIP

Reports to
Direct Reports
Internal liaisons:

External liaisons

[7603062: 21736455_2] (HSC:DOC/18/23003)

Council

Senior Management Team
Mayor

Councillors

Senior staff

All other staff

Residents

Other ratepayers

Businesses

Community organisations
Ministers and government departments
Local Members of Parliament
Media

Visitors to Hepburn Shire
Neighbouring Councils

Unions

Local Government Associations
Professional Associations

page 22



SELECTION CRITERIA

LI AR
Maddocks

While a broad range of skills , knowledge and competencies are required to perform successfully in
the role of Chief Executive Officer as defined in this Position Description, the primary selection criteria

for the role include :

< Knowledge of and experience in putting the right systems and practices in place to build
accountability, resilience and deliver outcomes in a complex organisation.

< Sound understanding and capability across key areas of council function including economic
development , community dynamics, environmental sustainability and good governance.

e Strategic, yet focused thinking with leaderships skills and the ability to take a 'whole of shire
perspective' and translate this into priorities, activity and results.

= Proven ability to foster strong relationships, empower and work collaboratively with the diverse
communities of the Shire to identify needs and deliver priorities through co-operation and mutual

involvement.

= Demonstrated leadership style that develops, encourages and empowers with a focus on respect
for and building the satisfaction of Council and communities.

= Understanding of the changing needs and demands of a small rural shire with a diverse and

changing community.

« Relevant tertiary qualifications and experience in leadership at a senior level in a complex

multidisciplinary environment.

VARIATION TO CONDITIONS OF EMPLOYMENT

These conditions of employment, your duties and your location may be varied by Council during the

term of your employment.

The Terms and Conditions in this Position Description are to be read in conjunction with the General

Terms and Conditions of Employment.

The following signatures are required to indicate understanding, agreement and approval of the
position description. This position description is current at the date of issue and is subject to
review at least annually, in consultation with the employee.

AUTHORISATIONS

Mayor: Cr John Cottrell

Signed

Date [/ [

Employee Name: Evan King

Signed

Date [/ [

Manager People & Performance: Vivienne Green

Signed

Date [/ [

[7603062: 21736455_2] (HSC:DOC/18/23003)
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ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

11.3. BUDGET 2018-19 AND STRATEGIC RESOURCE PLAN 2018-2022
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Manager Finance and Information
Technology, | Trafford Thompson have no interests to disclose in this report.

PURPOSE

The purpose of this report is to present the Budget 2018-19 and Strategic Resource
Plan 2018-2022 for Council’s consideration and adoption.

BACKGROUND

In accordance with the Local Government Act 1989, Council is required to prepare a
Budget and Strategic Resource Plan for each financial year. At the Ordinary Meeting
of Council on 17 April 2018, the Proposed Budget 2018/19, including the Strategic
Resource Plan elements, was endorsed for public advertising to seek submissions.
The advertising and submission process has been completed. The Budget 2018-19
and Strategic Resource Plan 2018-2022 now require formal adoption.

ISSUE/DISCUSSION

The budget seeks to maintain and improve services and infrastructure as well as
deliver projects and services that are valued by our community, and do this within the
rate increase mandated by the State Government.

The recommendations below are the formal resolutions to be passed by Council to
finalise and adopt the Budget 2018-2019 and Strategic Resource Plan 2018-2022.

The Strategic Resource Plan 2018-2022 and the summary of projects in the Budget
2018-2019 are included within the updated Council Plan 2017-2021 as attached. No
other changes or revisions have been made to the Council Plan 2017-2021.

Following the public consultation, minor changes have been made to the budget
since the proposed budget was publicly advertised. The changes are as follows:

. Removal of the proposed Glenlyon Market Shelter project following
community feedback;
. Update of financial statements and associated commentary following removal

of above project;

. Listing of additional project “Oval No 2 changerooms Victoria Park Daylesford”
which was included in the total capital expenditure budget but omitted from
section 4.5.2 Capital works program;

. Update of some capital project titles to better reflect the scope of the
projectds; and
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. Refresh of section 4.5.3 Future year capital project contributions to include
continuing 2017-18 budget projects in addition to 2018-19 projects requiring
additional Council contributions into the future.

A copy of the Budget 2018-19 is included as Attachment 2, issued under separate
cover.

A copy of updated Council Plan 2017-2021 which includes the Strategic Resource
Plan 2018-2022 is included as Attachment 3, issued under separate cover.

Budget Summary

The 2018-19 Budget has rates income increasing by a 2.25% or $376,000 plus a 1.4%
or $230,000 increase in revenue from 2017-18 supplementary rates. The 1.4% increase
in revenue from supplementary valuations, which arises predominantly from the
rating of new buildings for the first time in 2017-18, represents the growth in
Council's rate base. In addition, $1800,000 is forecast for supplementary rates to be
charged in 2018-19. This results in total revenue from rates of $17.37 million. A further
$2.95 million will be raised from the waste management charge and kerbside
collection charges.

The budgeted operating result for the 2018-19 year is a surplus of $3.60 million,
compared to a forecast surplus of $2.44 million in 2017-18.

The adjusted underlying result for the 2018-19 year is a surplus of $2.57 million which
is an increase of $1.60 million from the 2017-18 year. The adjusted underlying result
is a measure of financial sustainability and Council’s ability to achieve its service
delivery objectives as it is not impacted by once off capital income items which can
often mask the operating result.

Total cash and cash equivalents are forecast to increase by $0.93 million to $7.17
million as at 30 June 2019. Budgeted movements affecting Council’s cash and cash
equivalents are included in more detail within the Statement of Cash Flows.

The Budget 2018-19 includes a significant number of operational and capital projects
to implement key Council strategies and plans, including:

o Walking and Cycling Strategy

. Sustainability Strategy

. Waste and Resource Recovery Strategy
o Community Planning Strategy

. Events Strategy

o Youth Strategy

U] Economic Development Strategy
. Community Hub projects
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Total capital works included in 2018-19 is $10.40 million. The 2017-18 forecast capital
works is $15.58 million which includes $2.86 million of carry forward expenditure from
the 2016-17.

Differential Rates

Rate differentials have been set in the Budget in accordance with the Rating
Strategy.

The rate differentials are:

2017-18 2018-19
Type or class of land $/$ CIV  Differential ~ $/$ CIV Differential Change
General Rate 0.0040575 100% 0.003666 100% -9.65%
Farm Rate 0.002637 65% 0.002383 65% -9.63%
Commercial Rate 0.004707 116% 0.004253 116% -9.65%
Industrial Rate 0.004707 116% 0.004253 116% -9.65%
Mixed Use Rate 0.004707 116% 0.004253 116% -9.65%
Vacant Land Rate - Township ~ 0.005072 125% 0.004583 125% -9.64%
Vacant Land Rate - Other 0.004058 100% 0.003666 100% -9.66%
Trust for Nature Rate 0.002029 50% 0.001833 50% -9.66%
Recreational Rate 0.002029 50% 0.001833 50% -9.66%

Each class of land has increased in line with the cap imposed by the Minister for
Local Government. The decrease change shown in the table above is reflective of a
higher capital improve value of properties following the 2018 general revaluation.

Charges

The annual service charges are:

Per Rateable Per Rateable
Type of Charge Property Property

2017-18 2018-19
$ $

Kerbside collection (Garbage) Existing Weekly 128.00 130.00 1.6%
Kerbside collection (Garbage) New Fortnightly 108.00 110.00 1.9%
Kerbside collection (Recycling) Fortnightly 46.00 79.00 71.7%
Commercial Garbage Charge 290.00 300.00 3.4%
Waste management improved charge 118.00 130.00 10.2%
Waste management Unimproved Charge 118.00 130.00 10.2%

The kerbside collection charges and commercial garbage collection charge are
service charges and only those who are provided with the service are charged.

Council also has a waste management charge which covers the costs of transfer
stations and other costs associated with keeping the Shire clean and tidy. This
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includes street cleaning and street litter bin collection. Council considers it equitable
that this charge applies to all properties.

The 72% increase in the kerbside recycling collection charge and 10% increase in the
waste management charge are due to additional expenses being incurred by Council
to dispose of recyclable materials. This additional expense is due to the ban on
imports of these materials imposed by China.

Capital Works Program

Council's capital works program for 2018-19 is $10.40 million. Highlights of the
capital works program are listed below. Some of these projects are subject to
receiving funding from other Government sources.

. Asset Renewal Programs comprising building and structures, road resealing
and resheeting, road reconstruction, road safety improvements, bridge,
footpath, and kerb and channel renewals $4.48 million

. Upgrade of Houston Street Daylesford $200,000

. Fleet, plant and equipment acquisitions $2.12 million

. Hepburn netball changerooms $390,350

. Daylesford Town Hall Community Hub works $250,000

. The Rex social enterprise café $65,000

o Library collection renewal $57,400

. Towards Zero sustainability strategy implementation, council facilities $258,000

. Newlyn netball court upgrade $150,000

. Clunes turf wicket replacement $81,000

. Daylesford soccer rooms refurbishment additional $60,000

. Outdoor exercise equipment $40,000

. Jubilee Lake remedial works $190,000

. Walking and cycling footpath and trail implementation $414,700

Non-capital Initiatives

Operational initiatives total $2.63 million and include the following projects. Some of
these projects are subject to receiving funding from other Government sources.

. Creswick Trails Master Plan implementation $1.7 million
J Daylesford — Hanging Rock Rail Trail $100,000
. Implementation of youth strategy $55,500

. Towards Zero sustainability strategy implementation, community facilities
$40,000
. Community planning implementation fund $50,000
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. White ribbon actions $6,000

) Tree works at Newlyn recreation reserve $50,000
. Reconciliation action plan delivery $14,500

. Programs for 8-12-year-old children $18,000

o Implement biodiversity strategy actions $60,000
. Play space strategy development $35,000

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Under Section 127 (1) of the Local Government Act 1989, Council has a statutory
responsibility to prepare a budget each financial year. In addition, under S.130 (3) of
the Act, Council must adopt the budget by 30 June each year.

Under Section 126 (3) (b) of the Local Government Act 1989, Council must adopt the
Strategic Resource Plan not later than 30 June each year.

The budget and strategic resource plan contains the necessary statutory information
required under the Local Government Act and Local Government (Planning and
Reporting) Regulations 2014.

FINANCIAL IMPLICATIONS

Key financial information of the Budget 2018-19 is included above.

The budget setting process is necessary to ensure that funds are set aside to achieve
the most important objectives as prioritised by Council after consulting the
community. Financial implications of the budget have been considered in the
Strategic Resource Plan 2018-2022.

The declaring of rates and charges will have a financial implication on each ratepayer
and the capacity for Council to deliver services to the community.

RISK IMPLICATIONS

The annual budget process is a key control in mitigating and controlling financial risk.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

Council appreciates the varying demographics of our Shire and has sought to keep
the increase of revenue to be raised from rates and charges as low as possible,
without compromising service.

Council recognises that if sufficient funds are not allocated to asset renewal then the
condition of those assets will decline, along with the capacity to deliver services to
the community.
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COMMUNITY AND STAKEHOLDER ENGAGEMENT

The Budget 2018-19 has been prepared by considering all the strategies and plans
that Council has previously developed in consultation with the community.

The Proposed Budget 2018-19 and prescribed information was publicly advertised in
the local newspaper seeking submissions from interested parties in accordance with
Section 223 of the Local Government Act 1989.

The Proposed Budget 2018-19 was available for inspection for 30 days at Council
offices in Daylesford, Creswick and Clunes, at all Hepburn Library branches and from
Council's website www.hepburn.vic.gov.au

Community budget information sessions were conducted in each of the five wards of
the Shire.

Any person was able to make a submission to Council on any proposal contained in
the budget. There were five submissions received by Council during the Section 223
public exhibition period. A Special Council Meeting was held on Tuesday 5 June
2018 to hear the submissions received and all submissions were considered in
presenting a recommendation to adopt the budget.

The final Budget 2018-19 will be placed on Council’s website and copies will be
made available for viewing at Council’s administration offices.

CONCLUSION

The Budget 2018-19 and Strategic Resource Plan 2018-2022 include financial
statements that are financially responsible and sustainable, which seek to deliver on
Council’s strategic objectives.

OFFICER'S RECOMMENDATION

That Council, having complied with the requirements in the Local Government Act
1989 and Local Government (Planning and Reporting) Regulations 2014 regarding
the preparation and content of the Budget for the 2018-19 financial year and the
Strategic Resource Plan 2018-2022:

11.3.1. Determines that the Budget 2018-19, as presented to this meeting, be
adopted.

11.3.2. Determines that the Strategic Resource Plan 2018-2022, as presented to this
meeting in the updated Council Plan 2017-2021, be adopted.

11.3.3. Makes the following declarations in relation to the Budget 2018-19, which
commences 1 July 2018:

o Council intends to raise an amount of $20,461,616 by general rates, and
annual service charges as described within this recommendation.
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. It is further declared that the general rates will be raised by the application of
differential rates.

. It be recorded that Council considers that differential rates will contribute to
the equitable and efficient carrying out of Council functions. The respective types or
classes of land which are subject to each differential rate are those defined in the
schedule to this recommendation.

. Council resolves the following rate in the dollar for each type of rate to be
levied for the period 1 July 2018 to 30 June 2019.

Type or class of land  2018-19

$/$ CIv

General Rate 0.003666

Farm Rate 0.002383

Commercial Rate 0.004253
Industrial Rate 0.004253

Mixed Use Rate 0.004253
Vacant Land Rate - Township 0.004583
Vacant Land Rate - Other ~ 0.003666
Trust for Nature Rate 0.001833
Recreational Rate 0.001833

o Council intends to raise $17,187,808 from the differential general rates by
multiplying the capital improved value of the rateable land by the applicable rate in
the dollar.

. Council resolves to levy a Waste Management Charge of $130 for the period
1 July 2018 to 30 June 2019 on all properties. Owners of farm rated properties will
only pay one charge per 'single farm enterprise'. The intended amount to be raised
by this charge is $1,400,490.

. Council resolves to levy a Kerbside Collection (Garbage) Weekly Service
charge of $130 on those residential, farm, mixed use and trust for nature properties
included in the service areas for the period 1 July 2018 to 30 June 2019. The intended
amount to be raised by this charge is $694,460

J Council resolves to levy a Kerbside Collection (Garbage) Fortnightly Service
charge of $110 on those residential, farm, mixed use and trust for nature properties
included in the service areas, excluding approved properties that have elected to
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opt-out, for the period 1 July 2018 to 30 June 2019. The intended amount to be
raised by this charge is $195,910.

. Council resolves to levy a Commercial Garbage Collection Service charge of
$300 on those properties receiving the service for the period 1 July 2018 to 30 June
2019. The intended amount to be raised by this charge is $72,000.

. Council resolves to levy a Kerbside Collection (Recycling) Fortnightly Service
charge of $79 on those residential, farm, mixed use and trust for nature properties
included in the service areas and those other properties receiving a service,
excluding approved properties that have elected to opt-out, for the period 1 July
2018 to 30 June 2019. The intended amount to be raised by this charge is $582,783.

11.3.4. Determines that interest be charged on all overdue rates and charges in
accordance with section 172 (2) of the Local Government Act 1989.

11.3.5. That pursuant to section 167 (1) of the Local Government Act 1989, Council
resolves that all rates and charges levied as a result of this declaration be payable in
four instalments on the dates fixed by the Minister under section 167 (2).

11.3.6. Gives public notice of the decision to adopt the Budget 2018-19.

11.3.7. Determines that a copy of the adopted Budget 2018-19 be submitted to the
Minister by 30 June 2018, in accordance with section130 (4) of the Local Government
Act 1989.

MOTION

That Council, having complied with the requirements in the Local Government Act
1989 and Local Government (Planning and Reporting) Regulations 2014 regarding the
preparation and content of the Budget for the 2018-19 financial year and the Strategic
Resource Plan 2018-2022:

11.3.1.  Determines that the Budget 2018-19, as presented to this meeting, be
adopted.

11.3.2. Determines that the Strategic Resource Plan 2018-2022, as presented to this
meeting in the updated Council Plan 2017-2021, be adopted.

11.3.3.  Makes the following declarations in relation to the Budget 2018-19, which
commences 1 July 2018:

e Council intends to raise an amount of $20,461,616 by general rates, and
annual service charges as described within this recommendation.
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e Itis further declared that the general rates will be raised by the
application of differential rates.

e [t be recorded that Council considers that differential rates will
contribute to the equitable and efficient carrying out of Council
functions. The respective types or classes of land which are subject to
each differential rate are those defined in the schedule to this
recommendation.

e Council resolves the following rate in the dollar for each type of rate to
be levied for the period 1 July 2018 to 30 June 2019.

General Rate 0.003666
Farm Rate 0.002383
Commercial Rate 0.004253
Industrial Rate 0.004253
Mixed Use Rate 0.004253

Vacant Land Rate - Township  0.004583
Vacant Land Rate - Other 0.003666
Trust for Nature Rate 0.001833
Recreational Rate 0.001833

e Council intends to raise $17,187,808 from the differential general rates
by multiplying the capital improved value of the rateable land by the
applicable rate in the dollar.

e Council resolves to levy a Waste Management Charge of $130 for the
period 1 July 2018 to 30 June 2019 on all properties. Owners of farm
rated properties will only pay one charge per 'single farm enterprise’.
The intended amount to be raised by this charge is $1,400,490.

e Council resolves to levy a Kerbside Collection (Garbage) Weekly Service
charge of $130 on those residential, farm, mixed use and trust for
nature properties included in the service areas for the period 1 July
2018 to 30 June 2019. The intended amount to be raised by this charge
is $694,460

e Council resolves to levy a Kerbside Collection (Garbage) Fortnightly
Service charge of $110 on those residential, farm, mixed use and trust
for nature properties included in the service areas, excluding approved
properties that have elected to opt-out, for the period 1 July 2018 to 30
June 2019. The intended amount to be raised by this charge is
$195,910.
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e Council resolves to levy a Commercial Garbage Collection Service
charge of $300 on those properties receiving the service for the period
1 July 2018 to 30 June 2019. The intended amount to be raised by this
charge is $72,000.

e Council resolves to levy a Kerbside Collection (Recycling) Fortnightly
Service charge of $79 on those residential, farm, mixed use and trust for
nature properties included in the service areas and those other
properties receiving a service, excluding approved properties that have
elected to opt-out, for the period 1 July 2018 to 30 June 2019. The
intended amount to be raised by this charge is $582,783.

11.3.4. Determines that interest be charged on all overdue rates and charges in
accordance with section 172 (2) of the Local Government Act 1989.

11.3.5.  That pursuant to section 167 (1) of the Local Government Act 1989, Council
resolves that all rates and charges levied as a result of this declaration be

payable in four instalments on the dates fixed by the Minister under section
167 (2).

11.3.6. Gives public notice of the decision to adopt the Budget 2018-19.

11.3.7. Determines that a copy of the adopted Budget 2018-19 be submitted to the
Minister by 30 June 2018, in accordance with section130 (4) of the Local
Government Act 1989.

Moved: Cr Kate Redwood AM

Seconded: Cr Sebastian Klein
Carried




PUBLIC MINUTES ’HV(J'QM/V\/

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

ATTACHMENT 2 - BUDGET 2018-19 (ISSUED UNDER SEPARATE COVER)
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ATTACHMENT 3 - UPDATED COUNCIL PLAN 2017-2021 INCLUDING STRATEGIC
RESOURCE PLAN 2018-2022 (ISSUED UNDER SEPARATE COVER)
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11.4. ADOPTION OF DISABILITY ACCESS AND INCLUSION PLAN 2018-2022 AND
REVISED POLICY 39(C) DISABILITY ACCESS AND INCLUSION POLICY

GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Acting Manager Aged & Disability Services,
| Louisa Watts have no interests to disclose in this report.

PURPOSE

The purpose of this report is to for Council to consider adopting the Disability Access
& Inclusion Plan 2018-2022 and revised Policy 39(C) Disability Access and Inclusion
Policy.

BACKGROUND

The Victorian Disability Act 2006 makes it mandatory for councils to create and
implement a 'Disability Action Plan’'.

Council's Disability Access & Inclusion Plan 2014-16 has been reviewed and a revised
Plan has been drafted. The review of Council's Disability Access and Inclusion Plan
has been led by Council’s Rural Access Project Worker (a State Government funded
position) over the past 3 months. The Development of a new Disability Access &
Inclusion Plan reflects Council's commitment to the principles of the Disability
Discrimination Act (1992) and the Victorian Disability Act (2006) by seeking to provide
equitable and dignified access to all Council's activities. The review of the existing
plan was conducted utilising the following:

e Literature Review

e Consultation with staff, NFPs and Health & Disability Service providers

e Consultation with the broader community

e Reviewing our existing plan and identifying actions which still needed to be
completed and adding new actions that are relevant and will ensure improved
access and inclusion.

The draft plan was publicly advertised, as resolved by Council, with opportunity for
individual and group feedback.

The key objectives within our new draft Disability Access & Inclusion Plan align with
the Victorian Disability Discrimination Act (S38) objectives and the Council Plan’s
Strategic Objective 4.3.

ISSUE/DISCUSSION

Council's Access and Inclusion Policy - Policy 39(C) has been reviewed and updated
to provide direction and guidance in recognising the principles of Access and
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Inclusion and our commitment to the development and implementation of a
Disability Access and Inclusion Plan.

Council’s Rural Access Project Worker has been consulting and working with relevant
staff to review actions from the previous plan and identify further work required to
eliminate barriers preventing access and inclusion by people with a disability. This
approach works toward achieving a plan which is owned by the relevant teams and
provides a 'Whole of Council' approach. The plan is a four year plan (2018-2022)
allowing for realistic goals and timeframes to be set and achieved.

The community has been provided with the opportunity to provide feedback on the
draft plan. Four (4) community consultations were held across the Shire allowing for
information provision and receipt of feedback about the new draft Plan. All feedback
has been documented and included into the appendix of the draft Plan as attached.
COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Council Plan 2017 - 2021:

Strategic Objective 4 — Active and Engaged communities

4. Improve community amenity and accessibility in all public places, through effective
local laws review and enforcement, implementation of Access and Inclusion Plan
actions and monitoring property owner’s compliance with the planning scheme and
heritage requirements.

Key Strategic Action:

4.3:  Implement Hepburn Shire Disability Access and Inclusion Plan actions

FINANCIAL IMPLICATIONS

Each Manager/responsible officer will include the actions into their individual work
plan, financial planning and budgeting processes and have included timelines to
ensure all financial budgeting processes are accommodated.

RISK IMPLICATIONS

This document will greatly reduce any risk of Disability Discrimination complaints and
litigation.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

The social benefits to the community are many and varied. This Plan will work
towards a more accessible and inclusive environment, physically and socially for
people with a disability, their family, friends or carers.
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COMMUNITY AND STAKEHOLDER ENGAGEMENT

The availability of the draft plan for review by the public was advertised in the
Council page in local media and on the Council facebook page with links to the
Council website for electronic viewing. Hard copies of the draft plan were made
available at each Council customer service area or library.

There has been a variety of community consultation processes undertaken including
four (4) community consultations held at Creswick, Clunes, Daylesford and Trentham
allowing for information provision and receipt of feedback about the new draft Plan.

CONCLUSION

This Plan is a whole of Council Strategy that reflects the Community’s rights for a
more inclusive community and environment. The revised Policy clearly articulates
Council’'s commitment to continuous improvement in access and inclusion.

OFFICER'S RECOMMENDATION

That Council:

11.4.1. Adopts the Hepburn Shire Disability Access and Inclusion Plan 2018-2022.
11.4.2. Adopts the Access and Inclusion Policy - 39(C) - 2018

11.4.3. Rescinds the former Access and Inclusion Policy and replaces it with the new
policy on Council's website.

MOTION

That Council:
11.4.1.  Adopts the Hepburn Shire Disability Access and Inclusion Plan 2018-2022.
11.4.2. Adopts the Access and Inclusion Policy - 39(C) - 2018

11.4.3. Rescinds the former Access and Inclusion Policy and replaces it with the new
policy on Council's website.

Moved: Cr Kate Redwood AM
Seconded: Cr Greg May
Carried
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ATTACHMENT 5- DRAFT DISABILITY ACCESS & INCLUSION PLAN 2018 —
2022 (ISSUED UNDER SEPARATE COVER)
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ATTACHMENT 6 - REVISED ACCESS AND INCLUSION POLICY 39 (C)




Hepburn

SHIRE COUNCIL

» ACCESS & INCLUSION POLICY

POLICY NUMBER: 39 (Q)

NAME OF POLICY: ACCESS and INCLUSION POLICY
DATE OF NEXT REVIEW:  August 2022

DATE APPROVED: 19 June 2018

RESPONSIBLE OFFICER: Manager, Aged and Disability Services

REFERENCES: Disability Discrimination Act (1992)
Victorian Disability Act (2006)
Equal Opportunity Act (2010)

Charter of Human Rights and Responsibilities Act
(2006)

Hepburn Shire Council - Council Plan 2017 - 2021

Best Value Principles

Hepburn Shire Council has the responsibility to provide its ratepayers with best
value, with all services provided by Council meeting the expectations in terms of
quality and cost. In providing this, all services need to be accessible, responsive to
the needs of the community, considerate of the natural environment and subject
to continuous improvement.

To achieve the best over life outcome for Council’s expenditures, which meets
quality and service expectations, there will be periodic review of services against
best on offer in both the public and private sectors.

All Council staff members are responsible for supporting best value principles in
their normal day to day actions to ensure services are recognised by the
community as delivering best value.

» HEPBURN SHIRE COUNCIL PO Box 21 Daylesford 3460 T: 03 5348 2306 shire@hepburn.vic.gov.au hepburn.vic.gov.au 1
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» ACCESS & INCLUSION POLICY

INTRODUCTION

Hepburn Shire Council acknowledges that people with disabilities are valuable
members of our community who are entitled to equal access to services and
facilities.

Hepburn Shire Council also acknowledges that it is a key planner, developer and
provider of physical and social infrastructure and services and is committed to the
responsibilities determined by the Disability Discrimination Act (DDA) 1992.

Accordingly, Hepburn Shire Council is committed to ensuring that all members of
our community are able to fully participate in community life and access Council
services. By ensuring that infrastructure and services are inclusive and accessible
for all, the needs of the whole community are met including, but not limited to,
people with a disability, parents with prams and older people.

SCOPE

This policy applies across all Council services and facilities. Access and inclusion is
a whole of Council responsibility and applies to all business activities of Council
including governance arrangements, customer service, communications, direct
service provision and advocating for communities.

POLICY

1. Principles of Access and Inclusion

e Council recognises that the following principles underpin our commitment to
improving and ensuring access and inclusion for the whole community

e People with disabilities have the same fundamental rights as every other citizen
of Hepburn Shire

e A person with a disability is an individual first and foremost and is not defined
by their disability

e People with a disability have the same right as every other resident to access
services provided by Hepburn Shire Council, thus providing them with
opportunities to fulfil their individual potential

» HEPBURN SHIRE COUNCIL PO Box 21 Daylesford 3460 T: 03 5348 2306 shire@hepburn.vic.gov.au hepburn.vic.gov.au
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» ACCESS & INCLUSION POLICY

e Changes to the physical and social environment, which create access and
equity, are key to the inclusion of people with a disability in the community

e Quality service rests on being flexible in responding to individual needs

e Hepburn Shire Council will work towards providing accessible Council services
and facilities for the entire community.

2. Access and Inclusion Plan

Council will develop and maintain a Disability Access and Inclusion Plan. This plan
will contain strategies to make Hepburn Shire a more accessible and inclusive
place to live, work and visit. It articulates clear ways Council can work to create a
more inclusive community for people with a disability, their families and carers
while helping meet its legal obligations to remove barriers to discrimination.

It identifies key actions that will be implemented to identify, reduce and eliminate
barriers within the Shire and to advocate equity of access for all in our community.

Relevant Council officers will review the Disability Access and Inclusion Plan
annually each February. The review will also involve feedback from community
representatives about our progress and implementation.

This timeline will ensure the review aligns with the development of the Council
plan and budget.

DEFINITIONS

The following terms are referred to in the policy.

Term Definition
Council Hepburn Shire Council
Council Staff Includes permanent and temporary full-time and part-

time council employees, and contractors and
consultants while engaged by Council.

» HEPBURN SHIRE COUNCIL PO Box 21 Daylesford 3460 T: 03 5348 2306 shire@hepburn.vic.gov.au hepburn.vic.gov.au
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Term Definition
DDA (1992) Disability Discrimination Act (1992)
Disability As per the DDA:

Disability, in relation to a person, means:

a) Total or partial loss of the person’s bodily or
mental functions; or

b) Total or partial loss of a part fo the body; or

c) The presence in the body of organisms causing
disease or illness; or

d) The presence in the body of organisms capable
of causing disease or illness; or

e) The malfunction, malformation or
disfigurement of a part of the person’s body; or

f) A disorder or malfunction that result in the
person learning differently from a person
without the disorder or malfunction; or

g) A disorder, illness or disease that affects a
person’s thought processes, perception of
realty, emotions or judgment or that results in
disturbed behaviour;

And includes a disability that:

h) Presently exists; or

i) Previously existed but no longer exists; or

) May exist in the future (including because of
genetic disposition to that disability) or

k) Isimputed to a person.

FURTHER INFORMATION

Any enquiries about the Access and Inclusion Policy should be directed to
Council's Manager, Aged and Disability Services.

IMPLEMENTATION

The implementation of this policy will be supported by the establishment of an
Access and Inclusion Working Group consisting of Council officers across all
Departments.

» HEPBURN SHIRE COUNCIL PO Box 21 Daylesford 3460 T: 03 5348 2306 shire@hepburn.vic.gov.au hepburn.vic.gov.au 4
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» ACCESS & INCLUSION POLICY

The Access and Inclusion Policy and Plan will also be included within all Staff
Inductions.

REVIEW

The Access and Inclusion Policy will be reviewed every 4 years or sooner if
required by legislation or organisational changes.

The officer responsible for the review of this policy is the Manager Aged and
Disability Services.

» HEPBURN SHIRE COUNCIL PO Box 21 Daylesford 3460 T: 03 5348 2306 shire@hepburn.vic.gov.au hepburn.vic.gov.au 5 76
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11.5. DAYLESFORD TOWN HALL AND POOL UPGRADES
INTERIM CHIEF EXECUTIVE OFFICER

In providing this advice to Council as the Manager Special Projects, | Kathleen
Brannigan have no interests to disclose in this report.

PURPOSE

The purpose of this report is to recommend that Council endorse the Concept Plans
and proceed to detailed design for the Daylesford Town Hall and Pool Upgrade
project.

BACKGROUND

Prior to Council’s decision to purchase The Rex for Council offices and new library,
significant progress had been made on designing the Hepburn Council and
Community Services Hub at the Daylesford Town Hall site. There had been extensive
consultation about the previous Concept Plans as detailed in the Concept Planning
Outcomes Report (July 2015) and a planning application had been submitted. In
August 2016 Council committed to delivering the Hepburn Hub across The Rex and
Town Hall site with the library and Council offices to be located in the Rex.

ISSUE/DISCUSSION
Key objectives of the current Daylesford Town Hall and Pool Upgrade project are to:

1. Provide access for all;
2. Support and enhance current use of the space;
3. Provide new spaces and opportunities for:
— artists and makers
— visitor services
— celebrating the development of municipal government and civil society
— community events and activities; and,
4. Increase community use and ownership of the site

This is consistent with the overall aims of the Hepburn Hub project across the Rex
and the Town Hall sites.

A number of respondents took the opportunity to advocate for a heated pool which is
outside the scope of this project. Other issues included:

e Concerns about pool accessibility;
e Opposition to the relocation of the Visitor Information Centre (VIC);
e Parking, including long vehicle parking, for the VIC.

There were a range of issues raised that will be addressed either during the detailed
design process or in developing the operational plan for the Town Hall.
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From both the user group and community feedback, some key design issues were
identified which have been considered in the revision of the Concept Plans. These
were:

1. Town Hall Entrance

e Providing a covered, more prominent entrance from Vincent Street.
e Visibility of the Visitor Information Centre

2. Plaza from Central Springs Rd

e Increasing the width of the plaza
e Resolving pool fencing — materials, what sections (if any) will be moveable.

3. Accessibility of 50 metre pool
e |sit possible to provide ramp access to 50 metre pool rather than a hoist?
4. Access to toilets and change rooms outside pool season:

5. Requirement for a Changing Place.
Changing Places toilets are designed for people who cannot use standard
accessible toilets. A Changing Place facility must include:

—An adult sized adjustable changing table
—A ceiling hoist
—Sufficient circulation space for up to two assistants

The access consultant who provided advice during the design process for the
previous version of the Hepburn Hub at the Town Hall site had recommended a
Changing Places toilet, but had noted it was not mandatory.

6. Toddler pool relocation:

There was some community feedback about relocation of the toddler pool to the
green space at the back of the current 50 M pool to increase the year round use
of the civic plaza.

RESPONSE TO ISSUES RAISED
Revised Concept Plans
The Concept Plans (attached) have been revised as follows:

Vincent Street Entrance:

The Vincent Street entrance is proposed as a folded canopy structure which utilises
the wall adjacent to the Town Hall for increased visibility and signage. The canopy
provides increased shelter to this entrance space for greater use in response to
community feedback. This partially addresses Visitor Information Centre signage
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requirements and these will continue to be considered during detailed design
development.

Plaza from Central Springs Road

The width of the Central Springs Road entrance has been increased and the seasonal
garden space extended. The steps required to move down to the pool level could
potentially be used by the school groups as marshalling areas etc whilst still
providing a greater amount of community space to the seasonal garden. Greater
design resolution of this space will be provided during the next detailed design
stage.

Accessibility of 50 metre pool

Ramp access to the 50 metre pool is preferable to a hoist system, although it will
involve additional construction costs. Another option is a pool pod which allows
independent access to a pool. This will be further considered during the detailed
design process.

Access to toilets and change rooms outside pool season

The Accessible /Family toilet and change room at the higher level (toddler pool)
provides access after-hours with the introduction of a second door. It is not feasible
to have the toilet and change facilities on the lower level available when the pool is
not in use.

Inclusion of a Changing Place

The Accessible /Family toilet and change room can be adapted to a Changing Place
(with shower) which would need to be 3.2 x 4.4 metre. This can be achieved by
reducing the store in Senior Citizens slightly, to the dashed line shown on the revised
Concept Plan. The additional cost of a Changing Place is estimated at around
$25,000 and officers are seeking information about possible state government
funding for a Changing Place.

RESPONSE TO OTHER FEEDBACK - NO CHANGES

Toddler pool relocation

It is not proposed to relocate the toddler pool to the green space at the back of the
50M pool due to the increased cost of around $150,000 as well as previous
community feedback about the importance of retaining this green space.

Retain Visitor Information Centre in Current Location
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The relocation of the VIC to the Daylesford Town Hall has been in scope for the
Hepburn Hub since planning commenced in 2013. The business case and
underpinning financial model as well as the decision to proceed with the Hepburn
Hub across the Rex and Town Hall sites assumes the current VIC is leased out. No
change to scope in relation to the VIC is proposed.

Parking Concerns

As part of further planning for the Daylesford Town Hall and Pool Upgrades Council
will consider the parking requirements including accessible, long vehicle and timed
parking for visitors in Vincent and Bridport Street as well as Central Springs Road.

There were a range of other issues raised that will be addressed either during the
detailed design process or in developing the operational plan for the Town Hall. The
attached Daylesford Town and Pool Upgrade - Concept Planning Report contains
details of the community feedback. (Attachment 8)

COUNCIL PLAN/LEGISLATIVE COMPLIANCE
Council Plan 2017:2021:

Strategic Objective — Quality Community Infrastructure
Key Strategic Activity:

Responsibly manage our assets portfolio including roads and transport infrastructure,
buildings, recreation and sporting facilities and public toilets by inspecting and
monitoring maintenance and renewal needs. This is achieved through planning for
and implementing asset renewal and upgrade programs or new facilities that meet
community expectations such as hubs, streetscapes, road and building assets.

1.8 Implement the Hepburn Hub at The Rex and Daylesford Town Hall to deliver
improved community spaces including theatre, swimming pool, library, meeting
rooms and council services

FINANCIAL IMPLICATIONS

An amount of $200,000 has been allocated to the pool facilities upgrade from the
Community Sports Infrastructure Fund with a contribution of $350,000 from Council
In addition, the 2017/18 budget includes an allocation of $490,000 for Daylesford
Town Hall upgrades (including carry forwards) with $400,000 flagged for future years.
A funding application for $500,000 towards the project will be submitted to Regional
Development Victoria by end June 2018.

The forecast operating result after savings, additional rental income and interest
payments of the Hub across Daylesford Town hall and the Rex site is $457,880 per
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year. With a loan term of 10 years the net result after capital repayments and
reduction in interest from cash held of $87,300 per year (Report to Council — Hepburn
Hub at The Rex including land acquisition — August 2016)

RISK IMPLICATIONS
The main risks in the project are:

e Cost over —runs due to latent conditions present at the site;
e Delays associated with planning permissions due to the heritage values of
the site.

These are being managed by site investigations, engineers and other relevant
experts during the detailed design process as well as the engagement of Council’s
heritage adviser and external heritage consultants.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

Since 2013 Council has been undertaking planning and design services for the
Hepburn Hub across the Daylesford Town Hall and Rex sites. This is a
transformational project for Hepburn. The project seeks to improve services shire
wide, integrate Council services to achieve cost savings and reduce Council's
environmental impact as well as providing accessibility and increased spaces for
community, events and business. Overall it will deliver improved Council services and
community outcomes, will be more efficient for Council and its ratepayers and
accessible to all.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

A series of meetings were held on 26 and 30 April and 2 May 2018 with members of
the Public Art Panel, Hepburn U3A, a representative of Words in Winter/Spa Country
Events, Visitor Information Centre staff and volunteers, Council’'s Customer Service
Officer for the Town Hall ('hall keeper’) and Daylesford Senior Citizens.

Two ‘drop-in" Community Information and Consultation Sessions were held on 30
April (3.00pm and 6.00pm) at the Daylesford Town Hall. Community members were
invited to provide feedback via an on-line Our Say Forum and survey or a hard copy
survey. Links to the plans and the on-line survey were on Council’s website,
information about the plans and feedback process was published in the Advocate
and copies of the Plans were available at Duke St and Daylesford Library. Feedback
was received until 11 May 2018.

Around 12 people attended the drop-in sessions, 15 people completed an online
Survey, 15 people contributed comments and ideas on the Our Say Forum and one
email submission was received.
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CONCLUSION

Endorsement of the Daylesford Town Hall and Pool Concept Plan is the next step in
the delivery of the Hepburn Hub across the Rex and Town Hall sites and allows the
detailed design process to commence.

OFFICER'S RECOMMENDATION
That Council:

11.5.1. Endorses the Concept Plans for the Daylesford Town Hall and Pool Upgrade
project; and

11.5.2. Notes that detailed design process will now commence.

MOTION

That Council:

11.5.1.  Endorses the Concept Plans for the Daylesford Town Hall and Pool Upgrade
project; and

11.5.2.  Notes that detailed design process will now commence.

Moved: Cr Kate Redwood AM

Seconded: Cr Don Henderson

Carried
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ATTACHMENT 7 - DAYLESFORD TOWN HALL AND POOL UPGRADES -
REVISED CONCEPT PLANS
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SHIRE COUNCIL

HEPBURN HUB - DAYLESFORD TOWN AND POOL
UPGRADES

CONCEPT PLANNING OUTCOMES REPORT
JUNE 2018

INTRODUCTION

This Report provides an overview of the Daylesford Town Hall and Pool Upgrades Project —a
key element of the Hepburn Council and Community Services Hub delivered across the Rex
and Daylesford Town Hall sites.

PROJECT OBJECTIVES
Objectives of the current Daylesford Town Hall and Pool Upgrade project are to:

e Provide access for all
e Support and enhance current use of the space
e Provide new spaces and opportunities for:
— artists and makers
— visitor services
— celebrating the development of municipal government and civil society
— community events and activities
e Increase community use and ownership of the site

BACKGROUND

The Hepburn Community and Council Services Hub (‘Hepburn Hub') project seeks to
improve services shire wide and integrate Council services to achieve cost savings and
reduce Council's environmental impact.  Prior to Council’s decision to purchase The Rex for
Council offices and new library, significant progress had been made on designing the
Hepburn Council and Community Services Hub at the Daylesford Town Hall site. There had
been extensive consultation about the previous Concept Plans as detailed in the Concept
Planning Outcomes Report (July 2015) and a planning application had been submitted.

In August 2016 Council committed to delivering the Hepburn Hub across The Rex and Town
Hall site with the Daylesford library and Council offices to be located in the Rex.



CONCEPT PLANS

Consultation with stakeholders and the community about the Daylesford Town Hall and Pool
Upgrade Concept Plans commenced in April 2018 with feedback received until 11 May 2018.

Stakeholder and user groups had a broad range of suggestions that will feed into the
detailed design process but also identified the need for:

e Non-commercial flexible exhibition/gallery spaces for a range of arts practice.

e Adequate and secure storage for specific user groups plus storage to support use of
the space e.g. chairs and tables for events.

e Parking —including accessible, long vehicle and timed parking for visitors to the
Visitor Information Centre.

e Access to toilets.

e Appropriate security to support the use of the facilities in its different ‘'modes’.

Feedback from community members who attended the drop in sessions or commented
about the Concept Plans through the “Our Say’ process is summarised below.

Town Hall Gallery Laneway

The Town Hall Gallery ‘laneway’ was generally supported with comments that they, “love the
concept of presenting local artworks” and that it was “Good use of a neglected space”.

Senior Citizens Refurbishment

There was strong support for the refurbishment of what was considered the ‘outdated’
Senior Citizens space, including support for new accessible toilets, updated kitchen and
secure storage. There was also a lot of support for improved heating.

Lower Town Hall Upgrades and entrance from Vincent Street

While the lift access from the Vincent Street entrance to the lower level of the Town Hall was
supported there was feedback that there needs to be a more welcoming and weather
protected entrance from Vincent Street.

New Pool facilities - Change rooms, toilets, kiosk/office, first aid

As well as comments about the pool needing to be heated there was feedback about the
need for:

e A Changing Place
e Ramp entry to the 50 metre pool rather than a lifting device/hoist
e Toilets that can be used all year round

Daylesford Town Hall Refurbishment for Visitor Information Centre (VIC)

There was some support the VIC to be located in Town Hall — “Excellent idea” and "I like
the idea of giving the town hall more life”. Others expressed concern that it won't be
inviting for visitors, “too imposing” and that it will increase traffic and add to parking issues
in Vincent St.



Public Plaza and Pool Landscaping

There was support for the seasonal garden although a number of people commented that it
was too small and proposed “moving the toddler pool to the north end of the main pool”.
There were other comments about why bother with landscaping” ....when the money could
be better spent on a new updated facility”.

RESPONSE TO ISSUES RAISED

Concept Plan Revisions

The revised Concept Plans have been revised as follows:
Vincent Street Entrance:

The Vincent Street entrance is proposed as a folded canopy structure which utilises the wall
adjacent to the Town Hall for increased visibility and signage. The canopy provides
increased shelter to this entrance space for greater use in response to community feedback.
This partially addresses Visitor Information Centre signage requirements and these will
continue to be considered during detailed design development.

Plaza from Central Springs Road

The width of the Central Springs Road entrance has been increased and the seasonal
garden space extended. The steps required to move down to the pool level could
potentially be used by the school groups as marshalling areas etc whilst still providing a
greater amount of community space to the seasonal garden. Greater design resolution of
this space will be provided during the next detailed design stage.

Accessibility of 50 metre pool

Ramp access to the 50 metre pool is preferable to a hoist system, although it will involve
additional construction costs. Another option is a pool pod which allows independent
access to a pool. This will be further considered during the detailed design process.

Access to toilets and change rooms outside pool season

The Accessible /Family toilet and change room at the higher level (toddler pool) provides
access after-hours with the introduction of a second door. It is not feasible to have the toilet
and change facilities on the lower level available when the pool is not in use.

Inclusion of a Changing Place

The Accessible /Family toilet and change room can be adapted to a Changing Place (with
shower) which would need to be 3.2 x 4.4m. This can be achieved by reducing the store in
Senior Citizens slightly, to the dashed line shown on the revised Concept Plan. The
additional cost of a Changing Place is estimated at around $25,000 and officers are seeking
information about possible state government funding for a Changing Place. This will be
further considered during the detailed design process.



Response to Other Feedback
Heated Pool

A heated pool is outside of the scope of the current funded Daylesford Pool upgrade
project

Relocate the Toddler Pool

It is not proposed to relocate the toddler pool to the green space at the back of the 50M
pool due to the increased cost of around $150,000 as well as previous community feedback
about the importance of retaining this green space.

Retain Visitor Information Centre in Current Location

The relocation of the VIC to the Daylesford Town Hall has been in scope for the Hepburn
Hub since planning commenced in 2013. The business case and underpinning financial
model as well as the decision to proceed with the Hepburn Hub across the Rex and Town
Hall sites assumes the current VIC is leased out. No change to scope in relation to the VIC is
proposed.

Parking Concerns

As part of further planning for the Daylesford Town Hall and Pool Upgrades Council will
consider the parking requirements including accessible, long vehicle and timed parking for
visitors in Vincent and Bridport Street as well as Central Springs Road.

There were a range of other issues raised that will be addressed either during the detailed
design process or in developing the operational plan for the Town Hall.
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11.6. EXPANSION OF THE SOLAR SAVERS PROGRAM
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Sustainability Officer, | Dominic Murphy
have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to decide upon participation in a pilot phase
expansion of the Solar Savers program that will involve repayment through a special
rates charge on properties that nominate to be involved.

BACKGROUND

Solar Savers is a program aimed at making solar PV accessible to pensioners and low
income households. Council has participated in Solar Savers previously, although at
that time funding was provided by external parties. With the rollout of Hepburn Solar
Bulk Buy and the Z-NET project, there has been strong interest shown from
community for Council led action on emission reduction projects. In particular,
interest has been shown in funding options to allow low income households to
participate.

ISSUE/DISCUSSION

It is proposed that Hepburn Shire Council participates in expansion of the Solar
Savers program. For this pilot, energy efficient appliances are also to be included
and paired with solar PV systems.

For property owners that are eligible and choose to be involved, systems are
procured through a tender process and then funded by Council. The property owner
then repays the cost over 10 years through a special rates charge on the property.
This method allows a combination of low interest loans for households and an
acceptable rate of return for Council, offered through a secured loan which is tied to
the property.

Proposed scale of this pilot phase is 25 pairs at $2000/pair = $225,000. This will be
charged at 3.25% interest, allowing low income households to be cash flow positive
from the outset, while delivering Council a greater return on investment than it
currently receives for term deposits.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE
Council Plan 2017:2021:

Strategic Objective — Sustainable Environment
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Key Strategic Activity - 8: Respond to climate change through the reduction of
energy use, emissions and other resource use.

Action 8.2 Support the community to develop and implement a 100%
Community Renewable Stationary Energy Plan.

FINANCIAL IMPLICATIONS

It is proposed that Council funds these loans from savings. Based on current market
conditions, participation in this program will have a small net positive financial
benefit to Council, compared to existing investments. Market conditions may change
over time, resulting in a possible net cost to Council relative to other investments.
Loan terms and interest rates will be fixed for a 10 year period.

RISK IMPLICATIONS

There is risk that households will default on their repayments, however Council will
have the ability to assess and approve/reject applications. Assessment will consider a
number of factors, including households’ payment history with Council. Given that
the program is premised on being “cash flow positive” from the outset, households
should have even greater ability to cover repayments than previously.

As the loan will be linked to the property, any defaults in payments are secured and
will be recouped in future.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

This project will have a net positive environmental benefit, as it will directly result in
emission reductions. Given that it is program aimed at providing low income
households with access to renewable energy and energy efficient appliances, the
social and economic benefits will also be positive and significant.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

If approved, the program will be advertised and households will have the opportunity
to apply. Applications will then be assessed based on the technical viability of the
install the eligibility of the applicant. The special rates charge applied to the property
will be advertised and brought to future Council meetings. Effected residents and
the broader community will need to be included throughout the program as a matter
of process.

CONCLUSION

Council is committed to a number of projects aimed at emission reductions. This
project will deliver significant reductions, while delivering net financial returns to
Council greater than current alternative investment returns. Additionally, it will
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provide low income households with access to energy and emission reduction
technologies and, ultimately, increased financial security and comfort.

OFFICER'S RECOMMENDATION

11.6.1. That Council resolves to proceed with participation in this Solar Savers
program expansion.

MOTION

11.6.1.  That Council resolves to proceed with participation in this Solar Savers
program expansion.

Moved: Cr Don Henderson

Seconded: Cr Sebastian Klein
Carried
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11.7. MEMORANDUM OF UNDERSTANDING BETWEEN HEPBURN SHIRE COUNCIL
AND HEPBURN WIND

GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Sustainability Officer, | Dominic Murphy
have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to consider entering into a Memorandum of
Understanding (MoU) between Hepburn Shire Council and Hepburn Community
Wind Park Co-operative Ltd (t/a Hepburn Wind).

BACKGROUND

Hepburn Shire Council has been in discussion with Hepburn Wind in regard to
formalising the nature of the relationship between the two organisations, particularly
in relation to their common sustainability goals. The proposed MoU outlines
common activities and values for achieving a common goal of 100% renewable
energy and eventually zero net emissions within the Shire.

ISSUE/DISCUSSION

Council and Hepburn Wind are working collaboratively together on a number of
projects at present, particularly Z-NET (including investigation of further grant
options and expansion of the project) and Hepburn Solar Bulk Buy. Endorsement of
this MoU would further strengthen that collaborative relationship.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

All actions which increase the potential for Hepburn Shire to achieve 100% renewable
energy are in line with the Sustainable Environment Strategic Objective of the
Council Plan 2017-2021:

Key Strategic Activity:

8.2 Support the community to develop and implement a 100% Community
Renewable Stationary Energy Plan.

FINANCIAL IMPLICATIONS

Signing of this MoU has no binding legal or financial implications. Any future funding
commitments may still be assessed and adopted/rejected on a case by case basis by
either party.
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RISK IMPLICATIONS

As this MoU is non-binding, Council is not required to commit to any specific actions.
Therefore potential future risks will need to be assessed on a case specific basis and
are not dependent on the signing of the MoU.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

Council will consider environmental, social and economic implications for future
actions related to this MoU. Given the nature of the agreement, it is envisaged that
future actions relating to this MoU may inherently have a net positive impact on the
above factors, but they shall always be taken into consideration nonetheless.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The Z-NET Community Advisory Panel (CAP) held its first meeting on 2 June 2018.
The CAP has representation from existing community sustainability groups, together
with Council, Hepburn Wind, industry, agriculture and individual community
members. It is envisaged that this group will provide ongoing, broad representation
from the Hepburn Shire Community. Their input will help to provide continual
feedback for reviewing and refining the MoU in line with Council, Hepburn Wind and
community expectations. The MoU shall be routinely monitored and revised to
ensure that the intentions and needs of both parties and the broader community are
continually being addressed. Any significant changes shall be referred back to
Council and/or Hepburn Wind for endorsement.

CONCLUSION

Endorsement of this MoU will further strengthen Council’s relationships within the
Shire and reputation as a leader in the sustainability sector.

OFFICER'S RECOMMENDATION
That Council:

11.7.1. Resolves to enter into the attached Memorandum of Understanding (MoU)
with Hepburn Community Wind Park Co-operative Ltd (t/a Hepburn Wind).

11.7.2. Authorises the Chief Executive Officer to sign the MoU.

11.7.3. Reviews potential future changes to the MoU, if and when necessary.
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MOTION

That Council:

11.7.1.  Resolves to enter into the attached Memorandum of Understanding (MoU)
with Hepburn Community Wind Park Co-operative Ltd (t/a Hepburn Wind).

11.7.2.  Authorises the Chief Executive Officer to sign the MoU.

11.7.3. Reviews potential future changes to the MoU, if and when necessary.

Moved: Cr Kate Redwood AM
Seconded: Cr Sebastian Klein
Carried

Cr Kate Redwood AM called for a Division

For: Cr Sebastian Klein, Cr Kate Redwood AM, Cr Greg May, Cr John Cottrell

Against: Cr Don Henderson, Cr Neil Newitt

Carried
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ATTACHMENT 9- MEMORANDUM OF UNDERSTANDING - HEPBURN WIND
AND HEPBURN SHIRE COUNCIL — JUNE 2018




Memorandum of Understanding
Hepburn Shire Council
&
Hepburn Community Wind Park Co-operative Ltd

Purpose: The nature of the relationship between Hepburn Wind and Hepburn Shire
Council.

How the two organisations will work collaboratively to progress shared
objectives including those that are outlined in the Council Plan and other
strategic plans such as the Towards Zero Emissions Roadmap and the
Zero-Net Emission Transition (Z-NET) Community Roadmap

How the two organisations will communicate with each other.

Term: This MOU is for a four-year period June 2018 — 30 June 2022 to be
reviewed on an annual basis

Parties: Hepburn Shire Council (Council)
Hepburn Community Wind Park Co-operative Ltd (Hepburn Wind)

Background

Hepburn Shire has a population of approximately 15,000 with five major towns across
1,470km?.

Council is committed through their Council Plan to delivering a sustainable, vibrant and
economically active community. The Council Plan 2017-2021 particularly outlines key
strategic areas of Quality Community Infrastructure, Active and Engaged Communities,
Sustainable Environment and Vibrant Economy.

In August 2017 Council endorsed a Towards Zero Emissions Roadmap which outlines
the actions that will be taken in order to achieve 100% renewable energy use at Council-
owned facilities. This follows through on a long-standing (2009) commitment to drive
towards a completely renewable energy base across the Council organisation and the
broader community.

Hepburn Wind is a community co-operative that has built Australia’s first community-
owned wind farm. Over 2000 people, most of whom are local, pooled $10M to build a
two turbine, 4.1 MW wind farm at Leonards Hill in Central Victoria. On average, the
wind farm produces more energy than the houses in nearby Daylesford and much of the



surrounding area, one of the first examples of a town-scaled local zero-net energy
project.

At the project’s core is the shared desire to take constructive action against climate
change and in the process directly benefit the community. The project has demonstrated
that, under the right conditions, communities will overwhelmingly support renewable
energy and the benefits can be spread widely throughout a community.

Hepburn Wind and the other sustainability groups in the Shire requested Council
endorsement for a whole of Shire Zero-net Energy Target by 2025 during the Council
planning period in 2017.

Activities to Support the Z-NET Community Roadmap and the Council Towards
Zero Emissions Roadmap

In collaboration, Hepburn Wind and Hepburn Shire Council hereby:

» Declare an ambition to be the first 100% renewable Shire in Australia

* Aim to be a lighthouse community for community-owned energy facilities,
demonstrating the economic and environmental benefits of locally owned
and generated renewables

e Set a target of zero-net energy by 2025 for the Hepburn Shire locality, to be
monitored and evaluated annually with an aspirational target of 2021

Create a forum with other key local stakeholders to guide the implementation of the Z-
NET Community Roadmap

» Actively work together to progress activities to deliver this target

* Look to attract technology solutions and innovations such as energy
efficiency, microgrid analysis and bulk buy programs to the Shire

» Explore the potential for a community-based investment facility in concert
with other interested community groups and organisations

* Explore co-investment, energy procurement and participation in the
development of local renewable energy generation facilities such as small to
mid-scale solar or biomass projects

Investigate local planning guidelines that would ensure the best community and
environmental benefit from any renewable energy investments in Hepburn Shire

Together, Council and Hepburn Wind will:

« Interact in a courteous and respectful manner, appreciating the differences
between local government and community organisations for example by
understanding and acknowledging the approval process timeframes of
Council

« Maintain regular, informal officer contact to maximise opportunities for
collaboration and transparency of information sharing.

« Commit to review this MOU before its end date, 30 June 2022.



« Participate in formal partnership meetings every six months to discuss areas
for collaboration and to review the operation of the MOU

Exclusions to this agreement:

e This MOU does not create a legally-binding relationship and does_not provide
any commitment to approval of any future planning application lodged by either
party of projects related to this partnership

e This MOU does not commit either party to purchase or participate in any future
initiative without full consideration and approval at the appropriate level within
each organisation

Reporting

Each party to this MOU is to report to Councillors annually on the achievements and
performance of the MOU.

Signed for and on behalf of the Hepburn Shire Council:

Signature of CEO Print Name Date

Witness signature Witness Name Date

Signed for and on behalf of Hepburn Community Wind Park Co-operative
Ltd:

Signature of Manager Print Name Date

Witness signature Witness Name Date
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11.8. TOWARDS ZERO COMMUNITY GRANTS
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Sustainability Officer, | Dominic Murphy
have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to consider allocation of funding to
community projects under the Towards Zero Community Grants program (2017-
2018).

BACKGROUND

The Towards Zero Community Grants fund is made available for community groups,
to assist with implementing emission reduction projects. An Expression of Interest
outlining the application guidelines is provided to the public, who identify potential
projects for their community facilities. Council’s Sustainability Officer then works with
the applicants to determine which projects are the most feasible, based on their
current usage and the proposed upgrades. Applications are refined and prioritised
based on factors such as their viability, any co-contributions and the available
budget.

Council was briefed in April about the applications and their technical/financial
viability. The total value of those projects was significantly beyond the available
funding, so it was suggested at that time that applicants seek further quotations
and/or scope reductions.

ISSUE/DISCUSSION

Council’s Sustainability Officer has been working with community groups to
determine their requirements and refine the scope of their projects. The projects
presented here maximise the benefits to community, based on considerations of co-
funding, return on investment, available Council budget and technical viability.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE
Not Applicable

FINANCIAL IMPLICATIONS

Council already has an allocated budget for community grants. These projects have
been assessed for their financial viability and found to be the most worthwhile
options for that allocated budget.
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RISK IMPLICATIONS

Applicants have been directed to the relevant pathways for implementing their
projects. The Sustainability Officer has outlined possible considerations, permits,
regulations etc., where applicable. Compliance with these requirements is already
being worked through by applicants and shall be a requirement for the acquittal
process.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

The projects aim to have net positive environmental, social and economic
implications. They provide environmental benefits (through emission reductions)
coupled with economic and social benefits, by reducing the operating costs of these
community facilities.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The community was invited to participate in the application process and have been
further involved through the re-scoping stage.

CONCLUSION

It is recommended that Council resolves to fund the proposed community projects,
as outlined in Attachment 10 — Towards Zero Community Grants summary — June
2018.

OFFICER'S RECOMMENDATION

That Council:

11.8.1. Resolves to fund the proposed projects from the Towards Zero Community
Grants budget.

MOTION

That Council:

11.8.1. Resolves to fund the proposed projects from the Towards Zero Community
Grants budget.

Moved: Cr Kate Redwood AM
Seconded: Cr Sebastian Klein
Carried
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ATTACHMENT 10 - TOWARDS ZERO COMMUNITY GRANTS SUMMARY -
JUNE 2018




SUMMARY OF APPLICANTS' PROJECTS FOR
2017-2018 TOWARDS ZERO COMMUNITY GRANTS

Clunes Bowling Club - Solar PV system
A 5.94kW solar PV system is proposed. Key points include:

e Co-funding has been sourced from other parties

e The site location requires a VicSmart application to be lodged (because of a Heritage
Overlay)

e The angle of the roof requires tilt frames to be used

e Asite assessment has been performed to ensure that the structure is adequate for
solar panels

e The applicant has gone to significant lengths to provide necessary approvals and
documentation

Clunes Neighbourhood House - Lighting upgrade
The proposed project is to replace 43 globes with LED replacements. Key points include:

e The payback period is extremely good, due to the installer claiming subsidies for the
works

e Potential future building works are proposed for the site, however after discussions
with Council staff it is appears that this project is still worthwhile completing

Clunes Neighbourhood House - Solar PV
A 7kW solar PV system is proposed. Key points include:

e The high energy usage and operating hours of the site make it a very good
candidate for solar PV. A number of options have been suggested for location of the
solar panels; the current selected location (on the tin roof at the rear of the main
building) appears to be the best option

e The works are still subject to a Vicsmart application and approval process

Hepburn Football Club - Lighting

The proposed project is to fit 16 LED lights around the football oval, together with
associated steelwork, electrical works and components. Key points include:

e The project cost has been significantly scaled back from the original proposal, largely
because the Club have committed to significant financial and in-kind contributions

e The proposed new lighting will not meet specified lighting requirements for certain
activities, by itself. To address this, the Club will be including isolators to give the
ability to use existing and new lighting in different combinations, based on their
activities. Usage of the current lighting is commonly for partial oval lighting and
illumination of the reserve after training/matches. Given the outlined recreational



activities on-site, this combined lighting approach will still allow the Club to

dramatically reduce their energy usage and associated costs.

e The Club have been thoroughly consulted on the different lighting options and have

selected this pathway as the most realistic, given their on-site activities, intended

usage and available budget. Club representatives include trade personnel
specialising in engineering and electrical/lighting works.

Hepburn Wildlife Shelter — Solar PV

A 5.6kW solar PV is system is proposed. Key points include:

e The site is quite a high user of energy, primarily due to the use of space conditioning

and animal cots.

e The applicant has provided proof of Registered Charity status, and has been

extremely diligent in attempting to reduce their energy usage to date.

A summary of the proposed projects is given below:

Project Funding Details I;::‘gsd Cost ROI Payback tCO2-e Cost
offered of works + Saving period reduction ($/tCOs-
Co-funding ($/year) (years) (10 years) | e/10 years)
Clunes Bowling Club | $3,100 5.94 kW $2,500 + $1,505 48.5% 2.1 76.0 $-157
- Solar solar $3.000
Clunes $1,045 43 LED - $443 42.4% 24 15.4 $-220
Neighbourhood lights
House - Lighting
Clunes $9,750 7 kW - $2,478 25.4% 3.9 88.1 $-170
Neighbourhood +GST solar
House - Solar
Hepburn Football $13,500 16 LED $7,572 $2,912 21.6% 4.6 174 $-84
Club - Lighting + GST flood
lights

Hepburn Wildlife $7,892 5.6kwW - $1,480 18.8% 5.3 72.5 $-95
Shelter - Solar solar

Total cost of all grants is $35,287 (+ GST to registered applicants). Available budget is
$32,124 exc.GST. This is a difference of $3,163. The Sustainability Officer recommends

funding all projects, as they are viable and applicants have considerably scaled back their
projects from the original applications (approximately $52,000 of applications originally).

Budget shortfall can be taken from the 2018/2019 Towards Zero Community Grants budget,
which has already been increased to reflect the high number of applications this year.




PUBLIC MINUTES V(J’Q‘M}VV\/

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

11.9. RESPONSE TO PETITION - TREE OF KNOWLEDGE
ACTING GENERAL MANAGER INFRASTRUCTURE

In providing this advice to Council as the Parks and Open Space Coordinator, |
Mitchell Hogg have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to consider its response to the petition:
Maintain the ‘Tree of Knowledge’ as tabled at the May 2018 Council meeting.

BACKGROUND

The petition was received by Council on 15 May 2018 and contains 58 signatures
from the community in accordance with Local law 1. The petition requested Council
to protect and maintain the ‘Tree of Knowledge' located in Bourke Square,
Daylesford after it was made safe by heavy pruning back in May 2015. The petition
also requested the replacement of the plaque at the base of the tree.

ISSUE/DISCUSSION

In April 2015, Council undertook tree assessments and ultrasound scanning of the tree
of Knowledge after it was made aware of serious and significant damage to the main
trunk, the resulting report findings confirmed that the trunk was largely hollow and that
the tree should be removed as it posed a significant risk to public safety.

In order to temporarily minimise the risk to public safety Council Officers made the
decision to heavily prune the tree utilising the 'pollarding' method which significantly
reduced the weight of the upper canopy, the total removal of the truck section has not
been completed.

Council has considered a number of options for this tree including creating an artwork
/ carving of the trunk section at the time to more recently ongoing annual pruning /
pollarding to manage epicormic growth.

Ongoing management of the remaining trunk section can be achieved with an
ongoing cost impact to manage and maintain the epicormic growth, the remaining
trunk section will also require regular monitoring as it increases in size due to its poor
structural integrity.

To commit to this longer term management approach it is estimated to cost between
$3,000 - $5,000 per year.

This approach does preserve the trunk section of the tree as requested by the petition,
however does not provide an opportunity for a more grand tree specimen and will not
achieve a shade canopy in the longer term which would be desirable in the green
space adjacent to the retail area of Vincent Street.
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An alternate approach could be to take a number of cuttings from the tree and grow
these out until such time as a suitable propagated tree has reached a size suitable for
planting in this location. This would allow for the removal of the trunk section and
replacement with a new healthy Tree of Knowledge. This could be achieved with a
ceremonial planting event and complete with plaque and perhaps a small interpretive
sign that tells the history of the tree.

This approach can be achieved with minimal cost and establishes a more suitable tree
specimen in this location.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Council Plan 2017-2021:

Strategic Objective - Quality Community Infrastructure

Key Strategic Activity:

2.3 Improve the tree management including risk mitigation works and a

proactive program of tree maintenance to improve the longevity, safety,
amenity and canopy coverage.

FINANCIAL IMPLICATIONS

The cost associated with the arboreal works and taking a cutting/grafting of the tree
can be incorporated within the Parks and Open Space tree operational budget.

RISK IMPLICATIONS

There are no specific risks associated with this report.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

The removal of the tree does have a social impact in the local community and
Council has invested significant effort to make the community aware of the safety
concerns.

The replacement of the tree with a specimen that is taken from the original tree
demonstrates the significance of the tree and the social value provided by this tree
and its history.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

At the time of the initial removal works significant community engagement was
undertaken. There is further opportunity to engage with the community about the
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approach to allow the tree of Knowledge to live on and invite the community to a
‘ceremonial planting event'.

This can include the reinstatement of the1988 commemorative plaque and a small
interpretive sign. Council can also keep the community informed through social media
and media releases of propagation and intended course of action.

CONCLUSION

Council have sought the best possible outcome for the Tree of Knowledge in
response to the petition, the best outcome to ensure the legacy of the current tree
remains whilst eliminating the longer term management and associated risk to public
safety is to propagate cuttings/grafts from the tree, remove the original tree and
replant the new one.

OFFICER'S RECOMMENDATION

That Council:

11.9.1. Propagate and grow out up to five cuttings from the original tree until such
time as a propagated tree reaches a suitable size for planting.

11.9.2. Agrees to maintain the existing tree section by removing the deadwood and
prune excessive limbs whilst retaining the shape of the tree until the new
specimen is ready for planting.

11.9.3. Confirms the intent to remove the remaining trunk section just prior to the
new planting being scheduled.

11.9.4. Agrees to coordinate a ceremonial planting day for the planting of the new
tree specimen.
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MOTION

That Council:

11.9.1.  Propagate and grow out up to five cuttings from the original tree until
such time as a propagated tree reaches a suitable size for planting.

11.9.2.  Agrees to maintain the existing tree section by removing the deadwood
and prune excessive limbs whilst retaining the shape of the tree until the
new specimen is ready for planting.

11.9.3.  Confirms the intent to remove the remaining trunk section just prior to the
new planting being scheduled.

11.9.4.  Agrees to coordinate a ceremonial planting day for the planting of the
new tree specimen.

Moved: Cr Sebastian Klein
Seconded: Cr Kate Redwood AM
Carried
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11.10. LEASE OF CAMERON COURT UNITS (1-6/16 FRASER STREET, CLUNES) TO
COMMUNITY HOUSING (VIC) LTD

GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Manager Special Projects, | Kathleen
Brannigan have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to enter into a lease with Community
Housing (Vic) Ltd (CHVL) for management of community housing at Cameron Court,
Clunes.

BACKGROUND

In April 2017, CHVL was selected to accept the transfer of nine community housing
properties in Daylesford and Trentham, the management of six properties in Clunes
and a development grant from Council for the construction of four new units in
Clunes.

In July 2017 Council resolved to execute the Tripartite Deed of Agreement to transfer
nine community housing properties in Daylesford and Trentham (CHVL) and the
management of six properties in Clunes.

The Tripartite Deed divides the properties into two groups:

e Land A (Daylesford and Trentham) where title transfer will occur; and
e Land B (16 Fraser Street, Clunes) which is a management transfer only.

The Deed has been executed and the title transfer is imminent.

ISSUE/DISCUSSION

Following negotiations with CHVL a draft 25 year lease has been developed based
on a template used by the Director of Housing when leasing to Registered Housing
Associations. (Attachment 11)

REPAIRS, MAINTENANCE AND STRUCTURAL WORKS
Under the terms of the lease CHVL (‘the tenant’) is responsible for:

e Repairs, cleaning and maintenance; and
e Structural Repairs and upgrade works generally.

TENANCY SELECTION AND NOMINATION ‘RIGHTS'

CHVL's State Manager and other CHVL staff met with former members of the
previous Cameron Court Special Committee in September 2017 to discuss tenancy
and property management matters. It was agreed that priority would be given to
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applicants who have a connection to Clunes. Applicants must be eligible for social
housing and be willing to have their names placed on the Victorian Housing Register

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Council’s intention to enter into the lease with CHVL to manage these community
housing properties in Clunes was advertised in accordance with Section 190 of the
Local Government Act: Restriction on power to lease land as the lease is for more
than 10 years.

FINANCIAL IMPLICATIONS
Nil
RISK IMPLICATIONS

The lease protects Council’s interests and clearly sets out rights and responsibilities.
Clause 9.9 provides the tenant the opportunity to refer upgrade works not
considered viable to Council ('the landlord’) and provides the option to the landlord
"at its absolute discretion” to undertake the works itself or terminate the lease.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

Entering into the lease will support the continued provision of affordable rental
housing for people eligible for social housing and connected to the local region.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

A Notice of Intention to lease Cameron Court, 16 Fraser Street, Clunes (six
community housing properties) to Community Housing (Vic) Ltd for a period of 25
years for the continued provision of affordable rental housing for people eligible for
social housing and connected to the local region was advertised in The Courier —
Saturday, 12 May 2018 and The Advocate — Wednesday — 16 May 2018 with
submission closing on 14 June, 2018. No submissions were received.

CONCLUSION

Entering into the lease for the Cameron Court units will complete the transfer of
community housing management to CHVL and provide for effective property and
tenancy management by a registered housing agency.

OFFICER'S RECOMMENDATION
That Council:
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11.10.1. Grants a 25 year lease to Community Housing (Vic) Ltd (CHVL) for the
management of community housing at Cameron Court, Clunes as per the
attached lease.

11.10.2. Authorises the Chief Executive Officer and the Mayor to execute the lease
for and on behalf of Council.

MOTION

That Council:

11.10.1. Grants a 25 year lease to Community Housing (Vic) Ltd (CHVL) for the
management of community housing at Cameron Court, Clunes as per the
attached lease.

11.10.2. Authorises the Chief Executive Officer and the Mayor to execute the lease for
and on behalf of Council.

Moved: Cr Neil Newitt

Seconded: Cr Don Henderson

Carried
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ATTACHMENT 11 - DRAFT LEASE - FRASER STREET UNITS (CAMERON
COURT) - COMMUNITY HOUSING LTD (VIC) (ISSUED UNDER SEPARATE
COVER)
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11.11. NAMING AN UNNAMED ROAD BETWEEN GAMBLE STREET AND
RACECOURSE ROAD TRENTHAM

GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Rates & Finance Officer, | Joelene Delport
have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to consider the naming of an unnamed road
in Trentham following public submissions and consultation.

BACKGROUND

Council received an email from a resident in the shire, advising that she needs the
road to be named prior to obtaining a building permit. The proposed road envelope
has been surveyed. The resident could not find a suitable name and requested
Council select one.

Map of New Road Requiring Naming

&y
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ISSUE/DISCUSSION

Research identified that Dr Gweneth Wisewould would be a suitable person to
honour within the Trentham Area. Gweneth moved to Trentham in 1938, where she
proceeded ‘to make the little town my home and its people my heritage’. Conditions
in the small settlements of the region and on the roads over the hilly terrain between
them, demanded physical courage and resourcefulness. Her considerable surgical
skills enabled her to deal with emergencies, whether she was obliged to operate in
isolated cottages or in Trentham's tiny hospital she called her 'home from home'.
She explained the singularity of her masculine apparel: 'you cannot do this work
looking pretty'. Sturdily built and wrapped in an ancient greatcoat, she worked long
hours and travelled tirelessly. She was loved and mourned by all in the community
when she died on 20 January 1972 and is buried in the Local Trentham Cemetery.

Council advertised the proposed name 'Wisewould Land" in the Advocate as well as
placing signage at the site and called for submissions from any interested persons.

Upon closing of submissions Council had received three letters in support of the
name ‘Wisewould Lane".

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

Council has followed the rules and procedures included within the Guidelines for
Geographic Names 2010 Version 2, as required by the Geographic Place Names Act
1998.

FINANCIAL IMPLICATIONS

Council will be required to produce and install a street sign

RISK IMPLICATIONS
None Noted

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
None Noted

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Public participation was invited by an advertisement in the Hepburn Advocate,
notices were placed at both ends of the unnamed road and surrounding properties
were notified by letter. Community involvement was received in the initial name
proposal with three people in support of the name.
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CONCLUSION

Following agreement by parties concerned, “Wisewould Lane” has been
recommended as the new name for this unnamed road.

OFFICER'S RECOMMENDATION
That Council:

11.11.1.Adopts the name “"Wisewould Lane"” for the unnamed road between Gamble
Street and Racecourse Road Trentham.

11.11.2.Notifies relevant parties.

MOTION

That Council:

11.11.1. Adopts the name “Wisewould Lane” for the unnamed road between Gamble
Street and Racecourse Road Trentham.

11.11.2. Notifies relevant parties.

Moved: Cr Sebastian Klein

Seconded: Cr Don Henderson
Carried
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11.12. LIABILITY MUTUAL INSURANCE SCHEME (PUBLIC AND PRODUCTS LIABILITY
INSURANCE AND PROFESSIONAL INDEMNITY INSURANCE) RENEWAL 2018-
2019

ACTING GENERAL MANAGER INFRASTRUCTURE

In providing this advice to Council as the Manager Strategic Asset Management, |
Steve Millard have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to approve the renewal of Council’s Liability
Mutual Insurance for 2018-2019 through MAV Insurance.

BACKGROUND

Under section 76A of the Local Government Act 1989 (‘Act’), Council is required to
hold both public and products liability insurance and professional indemnity
insurance. Council complies with this requirement by participating in the Liability
Mutual Insurance Scheme approved by the Minister for Local Government (section
76A (2) of the Act) administered by MAV Insurance.

Broadly, these insurances cover Council in the event of claims by third parties for
injury (including death), damages or other losses that may be suffered as a result of
Council’s negligence or breach of its duty of care.

ISSUE/DISCUSSION

Council has received a Renewal Proposal from MAV Insurance for 2018-2019.
Proposal documentation has been completed and returned to MAV Insurance in
order to determine premiums.

Under the Scheme, all participating councils are covered for $400m public and
products liability and $300m for professional indemnity.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE

As the Minister for Local Government has approved participation by Victorian
councils in a mutual liability scheme, Council is not required to tender for this service
under section 186 of the Act even though the premium will exceed $150,000.

FINANCIAL IMPLICATIONS

The premium for these classes of insurance for 2018-2019 has not yet been
determined by MAV Insurance. However, based on Council’s claims history for 2017-
2018, preliminary advice received from MAV Insurance indicates that Council’s
anticipated premium increase over its 2017-2018 premium will be approximately 1-
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2%. This level of increase will be in line with the overall Scheme movements for all
members. Council’'s 2017-2018 premium was $167,593 (excluding GST). A 1-2%
(change $ amounts if other than 1-2%) increase will equate to an annual premium for
2018-2019 of between $169,300 and $171,000 (excluding GST).

However, as major claims prior to 30 June by Scheme members can have an
immediate impact on premiums for the ensuing year, it is recommended that Council
approves payment up to a 5% increase ($176,000 excluding GST).

Council officers will advise Councillors by email of the final premium once MAV
Insurance has determined same.

RISK IMPLICATIONS

Insurance is considered to be essential for the prudent management of Council’s
affairs and is a primary control in relation to the mitigation of many risk items on
Council’s Risk Register.

Major claims under these classes of insurance may run to several millions of dollars.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

No environmental/social/economic implications noted.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

No community or stakeholder engagement required nor undertaken.

CONCLUSION

It is a statutory requirement for all Victorian councils to take out and maintain public
and products liability insurance and professional indemnity insurance in order to
protect the financial interests of the community.

OFFICER'S RECOMMENDATION
That Council resolves to authorise the Chief Executive Officer to:

11.12.1.Place Council’s public and products insurance and public liability insurance
with MAV Insurance for the period 2018-2019; and

11.12.2.Approve payment of the premium for public and products liability insurance
and professional indemnity insurance for 2018-2019 for an amount up to
$176,000 excluding GST.
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MOTION

11.12.1. That Council defers the matter one cycle until the premiums are advised.

Moved: Cr Don Henderson

Seconded: Cr Sebastian Klein
Carried
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11.13. RECORD OF ASSEMBLIES OF COUNCILLORS
GENERAL MANAGER COMMUITY AND CORPORATE SERVICES

In providing this advice to Council as the Coordinator Governance and Information, |
Katherine Toom have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to receive and note Assemblies of
Councillors.

BACKGROUND
The Local Government Act 1989 defines Assembly of Councillors as

...a meeting of an advisory committee of the Council, if at least one Councillor is
present, or a planned or scheduled meeting of at least half of the Councillors and
one member of Council staff which considers matters that are intended or likely to

be:
. the subject of a decision of the Council; or
. subject to the exercise of a function, duty of power of the Council that has

been delegated to a person or committee —

but does not include a meeting of the Council, a special committee of the Council, as
audit committee established under Section 139, a club, association, peak body,
political party or other organisation.

ISSUE / DISCUSSION

The Local Government Act 1989 (as amended) requires the record of an Assembly of
Councillors to be:

Reported at an Ordinary Meeting of the Council; and incorporated in the minutes of
that Council Meeting.

For this purpose, the following records of Assemblies of Councillors are reported:

Date Location Committee Name
17/04/2018 Trentham Neighborhood Centre Councillor/CEO Meeting
1/5/2018 Council Chamber Daylesford Council Briefing

15/5/2018 Council Chamber Daylesford Pre-Council Meeting Briefing

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Local Government Act 1989, Section 80A
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FINANCIAL IMPLICATIONS
Nil
RISK IMPLICATIONS

There are implications with regards to Council’'s compliance with the Local
Government Act 1989 (as amended) if written records of Councillor Assemblies are
not reported to Council.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The inclusion of the attached record of Councillor Assemblies in the Council Agenda
and their availability to the public will increase awareness of the activities of Council
and could increase community involvement in decision making at Council level.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Using Council’s adopted Community Engagement Framework, International Public
Participation Consultation, this report presents information via the Council Agenda.

CONCLUSION
Information provided for noting.
OFFICER'S RECOMMENDATION

11.13.1 That Council receives and notes the Records of Assemblies of Councillors for
the month of May 2018.

MOTION

11.13.1. That Council receives and notes the Records of Assemblies of Councillors
for the month of May 2018.

Moved: Cr Neil Newitt
Seconded: Cr Sebastian Klein
Carried
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ATTACHMENT 12 - RECORDS OF ASSEMBLIES OF COUNCILLORS




Hephunn

SHIRE COUNCIL

RECORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Local Government Act 1989

Title of Meeting: Councillor/CEO Meeting
Date: 17 April 2018
Time: 2:00 — 3:30pm

Venue: [ ] Council Chamber Daylesford
[] Senior Citizens Centre Daylesford
[X] Other - Trentham Neighbourhood Centre

Councillors present:

Cr John Cottrell X Cr Greg May
[X] Cr Don Henderson Cr Neil Newitt
Cr Kate Redwood AM Cr Fiona Robson

X Cr Sebastian Klein

Members of Council Staff present:
CEOQ Aaron van Egmond ] Other, please specify:
[] GM Infrastructure Bruce Lucas
[ 1 GM Community & Corporate Services
Grant Schuster

Conflict of Interest Disclosures:

Councillor Name Time Left and Returned

Matters Considered:

Agenda Attached

Name and title of Officer responsible for this written record:
[X] CEO Aaron van Egmond [] Other, please specify:
[[] GM Infrastructure Bruce Lucas
[] GM Community & Corporate Services
Grant Schuster

Signature: /@

Note: This form MUST be completed by the attending Council Officer and returned immediately to
Governance Officer for filing.



SHIRE COUNCIL

» MEETING AGENDA

COUNCILI OR & CFO MEETING

Tuesday 17-04-2018
Trentham Neighbourhood Centre, Trentham

2:00 - 3:30PM
PRESENT: Councillors John Cottrell, Don Henderson, Greg May, Kate Redwood AM, Fiona
Robson, Neil Newitt, CEO Aaron van Egmond
CHAIR: Councillor John Cottrell
APCLOGIES:
2:00pm | Relevant items for discussion following Councillor Cr Jdchn Cottrell
only time
2. Future for Hepburn Shire Recycling C: Kate Kecvrooa AM
3 CEQ Caretaker Period Cr Cottrell
4. REX Layout C Cottrell
3. 24™ April CEO Presentation Cr Cottrell
. Update on the Waste-to-energy Anaerobic digester | C+ Sebastian < e =
project
7 MAV State Council Aaron van Egmond
8. CEO Vehicle Azron van tgmond
g. Organisational Structure Azronvan Zgmond




RECORD OF ASSEMBLY OF COUNCILLORS

Hopburn

SHIRE COUNCIL

This record is required under Section 80A of the Local Government Act 1989

Title of Meeting: Council Briefing
Date: Tuesday, 1 May 2018
Time: 11:00am — 4:00pm

Venue: [X] Council Chamber Daylesford
[_] Senior Citizens Centre Daylesford

[] Other (specify)

Councillors present:
X Cr John Cottrell
[X] Cr Don Henderson
Cr Kate Redwood AM
X Cr Sebastian Klein (arrived at 12 noon)

Members of Council Staff present:
] CEO Aaron van Egmond
GM Community and Corporate Services
Grant Schuster
[X] GM Infrastructure Bruce Lucas

Conflict of Interest Disclosures:

D Cr Greg May
B4 Cr Neil Newitt
Cr Fiona Robson

[X] Other, please specify:
Manager Special Projects Kathleen Brannigan,
Manager Development and Community Safety
Justin Fiddes, Manager Strategic Asset
Management Steve Millard, Statutory Planner
Alan Todd, Manager Community & Economic
Development Amanda Western.

Councillor Name

Time Left and Returned

Nil

Matters Considered:

Agenda Attached [X] & External Presentation from Kronos Australia & Victorian State Government in

relation to Business Proposal

Name and title of Officer responsible for this written record:

[ ] CEO Aaron van Egmond

GM Community & Corporate Services
Grant Schuster

[[] GM Infrastructure Bruce Lucas

b it

Signature:

[_] Other, please specify:

Note: This form MUST be completed by the attending Council Officer and returned immediately to

Governance Officer for filing.



L D

» COUNCILLOR BRIEFING AGENDA SHIRE COUNCIL
TUESDDAY 1 MAY 2018

Tuesday 1 May 2018
Council Chamber, Daylesford Town Hall
10:00 am — 2:15pm

INVITED: Councillors Councillor Don Henderson
Counciller Fiona Robson
Councillor Greg May
Councillor John Cottrell
Councillor Kate Redwood AM
Councillor Neil Newitt
Councillor Sebastian Klein

Officers Aaron van Egmond - Chief Executive Officer
Grant Schuster - GM Community and
Corporate Services
Bruce Lucas — GM Infrastructure

CHAIR: Mayor John Cottrell

APOLOGIES:

Agenda item ; F-resghté’r

1. | 10.00am | Presentation Audit and Risk Advisory External
Committee Annual Presanbons 3
Presentation to Council
2. | 10.45am | Discussion ~ Councillor ‘Burning lssues’ GM Community
Discussion and Corporate 20
Services
3. | 11.00am | Report Trentham Hub Postal Survey  GM Community
‘ Draft Approach and Corporate
Services 21
4. | 11.30am | Report Council Plan 2017-21 Annual  GM Community
Indicators Bamieae 25
5. | 12.00pm | Workshop Hepburn Planning Scheme Manager
Workshop and Community | 67
Safety




o

» COUNCILLOR BRIEFING AGENDA SHIRE COUNCIL
TUESDDAY 1 MAY 2018

Agenda ltem Presenter Page
‘ No

6. | 1.00pm | Report Lease Between Hepburn Manager
Shire Council and Special Projects
Community Housing (Vic) Ltd 68
—~ Cameron Court Units (1-
6/16 Fraser Street, Clunes)

7. | 1.15pm | Report Hepburn Streetscape GM 103
Implementation Infrastructure

8. | 1.30pm | Report Planning Application - Planning Officer
Development of four two
storey dwellings and 104
alteration of vehicle access
To A Rdz1, 133 Vincent
Street, Daylesford

9. | 1.45pm | Report Daylesford Holiday Park- Manager
Proposal for Permanent Strategic Asset | 117
Residents — DVHP Pty Ltd Management

10.| 2.00pm | Report Proposed New Leases for Manag?r
Telecommunication Facilities  >.2tegic Asset
- NBN Co Limited (Basin MamagsTaen:
Reserve, Ballan-Daylesford 19
Road, Daylesford) and
Vodafone Network Pty Ltd
(10 Albert Street, Daylesford)

= - R ;

> 1392




Hepbwrn

SHIRE COUNCIL

RECORD OF ASSEMBLY OF COUNCILLORS

This record is required under Section 80A of the Local Government Act 1989

Title of Meeting: Pre-Council Meeting Briefing
Date: Tuesday, 15 May 2018
Time: 3:30pm ~ 5:25pm

Venue: Council Chamber Daylesford
[] Senior Citizens Centre Daylesford

[] Other (specify)
Councillors present:
X Cr John Cottrell Cr Greg May
Cr Don Henderson Cr Neil Newitt
X Cr Kate Redwood AM X] Cr Fiona Robson

Cr Sebastian Klein

Members of Council Staff present:

CEO Aaron van Egmond Other, please specify:

GM Community and Corporate Services Manager Development and Community Safety
Grant Schuster Justin Fiddes, Manager Strategic Project
<] GM Infrastructure Bruce Lucas Delivery Carl Telfar

Conflict of Interest Disclosures:

Councillor Name Time Left and Returned

Cr Sebastian Klein 3:53pm — 4:00pm, 5:00pm-5:10pm

Matters Considered: Council Meeting Agenda Tuesday, 15 May 2018

Agenda Attached []

Name and title of Officer responsible for this written record:
[] CEO Aaron van Egmond [] Other, please specify:
GM Community & Corporate Services
Grant Schuster
[[] GM Infrastructure Bruce Lucas

brag” Jedat

Signature:

Note: This form MUST be completed by the attending Council Officer and returned inunediately 10
Governance Officer for filing.
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12.  COUNCIL SPECIAL COMMITTEES (SECTION 86)

12.1.  MINUTES OF SPECIAL COMMITTEES (SECTION 86)
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Coordinator Governance and Information, |
Katherine Toom have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to note the minutes and recommendations
from Council’s Special Committees (Section 86).

BACKGROUND

Special Committees are established by Council under section 86 of the Local
Government Act 1989 and their function and responsibilities outlined in an
Instrument of Delegation. Under the Instruments of Delegation, special committees
are required to maintain minutes of meetings held and provide a copy of the minutes
to Council for review.

ISSUE/DISCUSSION

Please see listed below the minutes and other reports of Special Committees, as
provided by the committees over the past month, for your information:

. Lee Medlyn Home of Bottles Special Committee — 19-2-2018
. Creswick Museum Special Committee — 5-3-2018

. Creswick Museum Special Committee — 9-4-2018

. Lyonville Hall Special Committee — 15-5-2018

. Lee Medlyn Home of Bottles Special Committee — 21-5-2018
. Drummond Hall Special Committee — 25-5-2018

These minutes have been previously provided to Councillors under separate cover.
COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Nil

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS
Nil
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ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
Nil
COMMUNITY AND STAKEHOLDER ENGAGEMENT

Members of the community are represented on these committees.

CONCLUSION

Minutes and reports have been provided for noting.

OFFICER'S RECOMMENDATION

12.1.1. That Council receives and notes the minutes of the Special Committees
(Section 86) which have been distributed under separate cover:

. Lee Medlyn Home of Bottles Special Committee — 19-2-2018
. Creswick Museum Special Committee — 5-3-2018

J Creswick Museum Special Committee — 9-4-2018

J Lyonville Hall Special Committee — 15-5-2018

J Lee Medlyn Home of Bottles Special Committee — 21-5-2018
. Drummond Hall Special Committee — 25-5-2018

MOTION

12.1.1.  That Council receives and notes the minutes of the Special Committees
(Section 86) which have been distributed under separate cover:

. Lee Medlyn Home of Bottles Special Committee — 19-2-2018
. Creswick Museum Special Committee — 5-3-2018

. Creswick Museum Special Committee — 9-4-2018

. Lyonville Hall Special Committee — 15-5-2018

e Lee Medlyn Home of Bottles Special Committee — 21-5-2018

. Drummond Hall Special Committee — 25-5-2018

Moved: Cr Greg May
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Seconded: Cr Neil Newitt
Carried




PUBLIC MINUTES V(Ie‘l/th/"\/

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

13.  COUNCIL ADVISORY COMMITTEES

13.1. RECOMMENDATION FROM AUDIT AND RISK ADVISORY COMMITTEE TO
COUNCIL - INTERNAL AUDIT ON THE REX

GENERAL MANAGER CORPORATE AND COMMUNITY SERVICES

In providing this advice to Council as the Coordinator Governance and Information, |
Katherine Toom have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to consider advice from the last meeting of
the Audit and Risk Advisory Committee held on 12 June 2018.

BACKGROUND

At the meeting of the Audit and Risk Advisory Committee held on 28 May 2018, the
Committee passed the following resolution with regards to The Rex Major Project:

8.2.2. Recommends the completion of an additional internal audit project focused
on the completion of the construction of the Rex in late 2018

ISSUE/DISCUSSION

On 12 June 2018, the Committee held a special meeting and passed the following
resolution:

That the Audit and Risk Advisory Committee:

4.1.1. Recommends that an internal audit project on the Rex Construction be
commenced in two stages, from inception until the end of May 2018 and then
progressive until completion, which covers the project’s financial, risk
management, compliance and outcome progress.

4.1.2.  Recommends that the Interim CEO provides to the Committee and Council
an urgent update on the financial costs to date and any issues with the
project.

4.1.3. Recommends the internal audit scope be developed by the Interim CEO in
consultation with the Audit and Risk Advisory Committee.

4.1.4. Recommends that the internal audit project cost is included in the Hepburn
Hub/ Rex Project budget.
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COUNCIL PLAN/LEGISLATIVE COMPLIANCE

The contribution of the Audit and Risk Advisory Committee is a key component of
the Council’s governance framework in accordance with Part 7 of the Local
Government Act, 1989 (Financial Management).

FINANCIAL IMPLICATIONS

The Committee have recommended that the cost of the additional internal audit
project be included within the Hepburn Hub/Rex project budget.

RISK IMPLICATIONS

The Audit and Risk Advisory Committee assists council with oversight in the areas of
risk, governance and compliance.

ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS

An internal audit, once completed, will assist Council and the community having
confidence in the project’'s aims being met and understand if there are any
opportunities for improvement with future projects.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

There are four independent external community members on the committee.

CONCLUSION

The Audit and Risk Advisory Committee has made a recommendation for the
consideration of Council.

COMMITTEE RECOMMENDATION

That Council:

13.1.1. Undertakes an internal audit project on the Rex Construction be commenced
in two stages, from inception until the end of May 2018 and then progressive
until completion, which covers the project’s financial, risk management,
compliance and outcome progress.

13.1.2. Requests the Interim CEO provides to the Committee and Council an urgent
update on the financial costs to date and any issues with the project.

13.1.3. Resolves that the internal audit scope be developed by the Interim CEO in
consultation with the Audit and Risk Advisory Committee.

13.1.4. Determines that the internal audit project cost is included in the Hepburn
Hub/ Rex Project budget.




PUBLIC MINUTES V(J’Q‘IMAI\/

ORDINARY MEETING OF COUNCIL SHIRE COUNCIL
19 JUNE 2018

MOTION

That Council:
13.1.1.  Receives and notes the report of the Audit and risk Advisory Committee.

13.1.2.  Conducts an audit of the Rex / Hepburn Hub project be commenced in
two stages, from inception until the end of May 2018 and then progressive
until completion, which covers the project’s financial, risk management,
compliance and outcome progress.

13.1.3.  The Interim CEO or CEO provides to the Audit and Risk Advisory
Committee and Council an update on the financial costs to date and any
issues with the project.

13.1.4. That the audit scope be developed by the Interim CEO or CEO in
consultation with the Audit and Risk Advisory Committee.

13.1.5.  That the audit cost is included in the Hepburn Hub/ Rex Project budget.

13.1.6. That the full results be reported to the Audit and Risk Advisory Committee
and Council

13.1.7. That the Audit and Risk Advisory Committee discloses all findings to
Council.

Moved: Cr Don Henderson
Seconded: Cr Kate Redwood AM
Carried
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13.2.  MINUTES OF ADVISORY COMMITTEES
GENERAL MANAGER COMMUNITY AND CORPORATE SERVICES

In providing this advice to Council as the Coordinator Governance and Information, |
Katherine Toom have no interests to disclose in this report.

PURPOSE

The purpose of this report is for Council to note the minutes received from Council’s
Advisory Committees.

BACKGROUND

Advisory committees are established by Council and their responsibilities outlined in
Terms of Reference. Advisory Committees are required to maintain minutes of
meetings held and provide a copy of the minutes to Council for review.

ISSUE/DISCUSSION

Please see listed below the minutes and other reports from Advisory Committees, as
provided by the Committees:

e Audit and Risk Advisory Committee — 28-05-2018
e Audit and Risk Advisory Committee — 12-06-2018

The Confidential Minutes have been provided to Councillors under separate cover and
the Public Minutes are included within this agenda.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Nil

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
Nil

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Members of the community are represented on these committees.
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CONCLUSION
Minutes have been provided for noting.
OFFICER'S RECOMMENDATION

13.2.1. That Council receives and notes the Public Minutes of the following Advisory
Committees which have been distributed with this agenda

. Audit and Risk Advisory Committee — 28-05-2018
J Audit and Risk Advisory Committee — 12-06-2018

MOTION

13.2.1. That Council receives and notes the Public Minutes of the following
Advisory Committees which have been distributed with this agenda

e Audit and Risk Advisory Committee — 28-05-2018

e Audit and Risk Advisory Committee — 12-06-2018

Moved: Cr Sebastian Klein

Seconded: Cr Kate Redwood AM
Carried
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ATTACHMENT 13 - PUBLIC MINUTES - AUDIT AND RISK ADVISORY
COMMITTEE - 28 MAY 2018 (ISSUED UNDER SEPARATE COVER)
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ATTACHMENT 14 - PUBLIC MINUTES - AUDIT AND RISK ADVISORY
COMMITTEE - 12 JUNE 2018 (ISSUED UNDER SEPARATE COVER)
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14. CONFIDENTIAL ITEMS

14.1. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC

That pursuant to the provisions of Section 89(2) of the Local Government Act 1989, the
meeting be closed to the public in order to consider:

. (d) Contractual matters; and

. (h) Any other matter which the Council or special committee considers would
prejudice the Council or any person.

RECOMMENDATION

14.1.1. That the meeting be closed to members of the public under Section 89(2) of
the Local Government Act 1989, specifically the following sub-section:

J 89(2)(d) Contractual matters;
o Contract HEPBU.2018.14 — Multi-Function Device Supply and Maintenance
o Contract HEPBU RFT2018.3 New Trentham Netball Changeroom Facility

. 89(2)(h) any other matter which the Council or special committee considers
would prejudice the Council or any person;

o Biodiversity Strategy Community Reference Group Recommendations
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MOTION

14.1.1.  That the meeting be closed to members of the public under Section 89(2)
of the Local Government Act 1989, specifically the following sub-section:

. 89(2)(d) Contractual matters;

o  Contract HEPBU.2018.14 — Multi-Function Device Supply and
Maintenance

o  Contract HEPBU RFT2018.3 New Trentham Netball
Changeroom Facility

. 89(2)(h) any other matter which the Council or special committee
considers would prejudice the Council or any person;

0 Biodiversity Strategy Community Reference Group
Recommendations

Moved: Cr Don Henderson
Seconded: Cr Neil Newitt
Carried

The meeting was closed to the public at 9.13 pm
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15. REOPENING OF MEETING TO PUBLIC

RECOMMENDATION

15.1.1. That Council, having considered the confidential items, re-opens the Meeting
to members of the public.

MOTION

15.1.1.  That Council, having considered the confidential items, re-opens the
Meeting to members of the public.

Moved: Cr Don Henderson

Seconded: Cr Sebastian Klein

Carried

The meeting reopened to the public at 9.25pm

16.  CLOSE OF MEETING

The meeting closed at 9.26pm.
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	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.4. ADOPTION OF dISABILITY aCCESS AND INCLUSION PLAN 2018-2022 AND REVISED POLICY 39(C) Disability Access and Inclusion Policy
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.5. daylesford town hall and pool upgrades
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.6. EXPANSION OF THE SOLAR SAVERS PROGRAM
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.7. Memorandum of Understanding between hepburn shire council and hepburn wind
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.8. Towards ZEro community grants
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.9. RESPONSE TO PETITION - Tree of KnowledgE
	ACTING GENERAL MANAGER INFRASTRUCTURE
	PURPOSE
	OFFICER’S RECOMMENDATION
	motion

	11.10. Lease of Cameron Court Units (1-6/16 FRASER Street, Clunes) to Community Housing (VIC) Ltd
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.11. NAMING AN UNNAMED ROAD BETWEEN GAMBLE STREET AND RACECOURSE ROAD TRENTHAM
	PURPOSE
	BACKGROUND
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.12. liability mutual insurance scheme (public and products liability insurance and professional indemnity insurance) renewal 2018-2019
	ACTING general manager infrastructure
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion

	11.13. RECORD OF ASSEMBLIES OF COUNCILLORS
	PURPOSE
	BACKGROUND
	ISSUE / DISCUSSION
	COUNCIL PLAN / LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	motion


	12. COUNCIL SPECIAL COMMITTEES (Section 86)
	12.1. MINUTES OF SPECIAL COMMITTEES (SECTION 86)
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN / LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	OFFICER’S RECOMMENDATION
	motion


	13. COUNCIL ADVISORY COMMITTEES
	13.1. recommendation FROM audit and risk advisory committee to council – internal audit ON THE rex
	purpose
	background
	issue/discussion
	COUNCIL PLAN/LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL/SOCIAL/ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	COMMITTEE RECOMMENDATION
	motion

	13.2. MINUTES OF ADVISORY COMMITTEES
	PURPOSE
	BACKGROUND
	ISSUE/DISCUSSION
	COUNCIL PLAN / LEGISLATIVE COMPLIANCE
	FINANCIAL IMPLICATIONS
	RISK IMPLICATIONS
	ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
	COMMUNITY AND STAKEHOLDER ENGAGEMENT
	CONCLUSION
	motion


	14. CONFIDENTIAL ITEMS
	14.1. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC
	RECOMMENDATION
	motion


	15. REOPENING OF MEETING TO PUBLIC
	RECOMMENDATION
	motion

	16. CLOSE OF MEETING
	Attachment 1 - Public Minutes - Extract of CEO Contract - Position Description and Performance Criteria (15 pages).PDF
	1. Definitions
	2. Term
	3. Agreement
	4. Advertisement of position and reappointment
	4.1 if it is a requirement of the Act, and subject to clause 4.3, the position of Chief Executive Officer must be advertised before the Expiry Date;
	4.2 if it is not a requirement of the Act, the position of Chief Executive Officer may be advertised before the Expiry Date;
	4.3 if the Council, in the 6 months immediately before the Expiry Date, resolves to reappoint the Officer without advertisement, and this is permissible under the Act, the Council is not required to advertise the position of Chief Executive Officer (b...
	4.4 if the Officer is re-appointed, the terms and conditions of that appointment must be agreed upon before the Expiry Date, failing which the Officer's appointment and employment will terminate on the Expiry Date; and
	4.5 the terms of this Agreement do not contain or create an option for renewal exercisable by either party.

	5. Requirements of position
	5.1 Officer's responsibilities
	5.1.1 carry out and perform the Duties lawfully and to the best of the Officer's ability and judgment and to the satisfaction of the Council;
	5.1.2 devote the Officer's whole time and attention to the Duties during the hours reasonably required to properly perform the Duties;
	5.1.3 discharge the responsibilities and perform the functions required of the Officer under the Act;
	5.1.4 be accountable to the Council;
	5.1.5 carry out all lawful instructions and directions of the Council;
	5.1.6 promote the aims and objectives of the Council;
	5.1.7 immediately disclose to the Council any matter that is likely to affect the reputation of the Council, including any actual or potential serious misconduct by any employees of the Council, upon that matter becoming known to the Officer;
	5.1.8 disclose to the Council any facts, information or circumstances which may give rise to a conflict between the Officer's interests and the interests of the Council;
	5.1.9 at all times comply with the provisions of the Act and any other legislation applying to matters within the scope of the Officer's employment;
	5.1.10 attend all meetings of the Council (and Council committees as may be necessary or as directed by the Council) other than when on approved leave.  When attending Council meetings, the Officer must ensure that there is minimum disruption to the O...
	5.1.11 comply with the Council's code of conduct;
	5.1.12 not use the Council's IT Systems:
	(a) for excessive or unreasonable personal use;
	(b) to view or distribute unlawful material, or material which may be regarded as offensive or inappropriate; or
	(c) to copy, disclose or use material in breach of this Agreement;

	5.1.13 become familiar with and comply with all policies of the Council in place or as varied or replaced that are intended to apply to the Officer and have been provided or made available to the Officer; and
	5.1.14 comply with any conduct principles for Council employees which may be prescribed in the Act from time to time.
	5.1.15 not appoint an alternative person (or the holder of a position) in the position of the Officer during a period of leave unless the Officer has:
	a) consulted with the Council before such appointment, where this is practicable; and
	b) complied with any relevant Council policy dealing with such appointment.


	5.2 Conflict of interests
	5.3 Qualifications held
	5.4 Variation to Duties
	5.5 Working hours

	6. Powers and resources of Officer
	6.1 Statutory duties not limited
	6.2 Subject to legislation
	6.3 Support staff

	7. Remuneration Package and other benefits
	7.1 Remuneration Package
	7.2 What the Remuneration Package includes
	7.2.1 payment for ordinary hours of work under the FW Act;
	7.2.2 payment for all other hours worked or attendances at meetings or functions outside the Council's usual office hours, being the reasonable additional hours required and agreed to by the Officer;
	7.2.3 the amount the Council is required to contribute from time to time to a complying superannuation fund in order to avoid a charge under the Superannuation Guarantee Legislation;
	7.2.4 the cost to the Council of the provision of motor vehicle entitlements for the use of the Officer as set out in Schedule 3;
	7.2.5 all entitlements to overtime, loadings, allowances, penalty rates and any other like payments to which the Officer may otherwise be entitled under any Industrial Instrument; and
	7.2.6 the cost to the Council of all fringe benefits taxes levied on any part of the Remuneration Package, or on any other benefit provided to the Officer under this Agreement.

	7.3 Salary packaging
	7.3.1 The Officer may salary package any part of the Remuneration Package, provided it does not increase the cost to the Council of the Remuneration Package. At all times, the Council's contribution to superannuation will be calculated on the Officer'...
	7.3.2 Any part of the Remuneration Package salary packaged into an eligible superannuation fund counts towards the Council's contributions under the Superannuation Guarantee Legislation.

	7.4 Telephone and computer costs
	7.4.1 for the reasonable cost of domestic and mobile telephone rental and reasonable usage costs; and
	7.4.2 for the reasonable cost of a home computer and Internet usage costs.

	7.5 Additional expenses payable by Council
	7.5.1 The Council must meet the following expenses:
	(a) reimbursement or payment of membership fees and subscriptions payable by the Officer to professional associations or bodies nominated and approved by the Council, the membership of which is in the opinion of the Council reasonably necessary or des...
	(b) reimbursement or payment of the reasonable costs of the Officer attending conferences, seminars, in-service training courses and study as approved by the Council as reasonably necessary to enable the Officer to perform the Duties; and
	(c) reimbursement or payment of the reasonable costs necessarily incurred by the Officer as a result of the Officer's performance of the Duties, to the limit determined by the Council from time to time.

	7.5.2 The Council may require reasonable documentary evidence of expenses before meeting the expenses in clause 7.5.1.

	7.6 Credit or charge card
	7.6.1 If the Council issues a credit or charge card to the Officer, then the card may only be used for expenses incurred in the performance of the Duties.
	7.6.2 If the card is lost or stolen, the Officer must immediately inform the card provider and the Council.
	7.6.3 The Officer must return the card to the Council on request.
	7.6.4 Personal credit cards must not be used for Council purchases.

	7.7 Review of Remuneration Package
	7.7.1 The Council must review the Remuneration Package annually within one month following the Performance Review having regard to:
	(a) the Officer's achievement of the Performance Criteria;
	(b) the extent of any increase over the preceding 12 months in the Consumer Price Index (All Groups, Melbourne) as issued by the Australian Statistician;
	(c) market rates for comparable positions; and
	(d) the acquisition and satisfactory utilisation of new or enhanced skills by the Officer if beneficial to or required by the Council.

	7.7.2 Any increase to the Remuneration Package is inclusive of, and may be set off against, any wage increase awarded to staff under any Industrial Instrument.


	8. Leave entitlements
	8.1 Details of entitlements
	8.1.1 The Officer is entitled to:
	(a) annual leave, personal/carer's leave, compassionate leave, community service leave, parental leave and Public Holidays in accordance with the FW Act; and
	(b) long service leave in accordance with the Local Government (Long Service Leave) Regulations2012 (Vic).

	8.1.2 The Officer's entitlement to leave under this clause is:
	(a) provided in satisfaction of, and not in addition to, entitlements under the National Employment Standards; and
	(b) subject to the notice and evidence requirements set out in the FW Act.

	8.1.3 If a provision of any Industrial Instrument, or any other applicable legislation, is more favourable than the entitlements under this Agreement, the provision under the Industrial Instrument or applicable legislation applies.
	8.1.4 All leave will be administered in accordance with applicable Council policies as amended from time to time.
	8.1.5  The Council may request the Officer to work on a Public Holiday, and the Officer must work unless the refusal to work is on reasonable grounds under applicable laws.


	9. Medical examination
	9.1 The Council may, at any time during the Officer's employment, require the Officer to undergo a medical examination by a medical practitioner selected and paid for by the Council.
	9.2 The Officer authorises the medical practitioner to provide a written report of the examination to the Council and its authorised representatives, and to discuss the contents of the report with the Council or its authorised representatives.

	10. Confidential Information
	10.1 Duty not to disclose or misuse Confidential Information
	10.1.1 not disclose Confidential Information, except as required by law, in the performance of the Duties or as permitted or required by the Council;
	10.1.2 not misuse Confidential Information; and
	10.1.3 take whatever measures are reasonably necessary to prevent the disclosure or misuse of Confidential Information.

	10.2 Continuing obligations

	11. Intellectual property and Moral Rights
	11.1 Intellectual property
	11.1.1 The Officer acknowledges that this Agreement is a 'contract of service' for the purposes of s 35(6) of the Copyright Act1968 (Cth).
	11.1.2 The Officer acknowledges that the Council owns all right, title and interest in or derived from the Intellectual Property Rights created by the Officer in the course of the Officer's employment with the Council in connection with or related to ...
	(a) created during normal business hours;
	(b) using the Council's premises or equipment;
	(c) under the control of a manager; or
	(d) as the subject of a specific direction.

	11.1.3 To the extent that the Council is not the owner of the Intellectual Property Rights described in clause 11.1.2, the Officer hereby assigns those rights to the Council.
	11.1.4 The Officer undertakes to execute any and all documents and do all acts and things necessary to give effect to the ownership or assignment of Intellectual Property Rights in clauses 11.1.2 and 11.1.3 to the Council, including after the terminat...
	11.1.5 During the course of the Officer's employment with the Council or at any time afterwards, the Officer is not permitted to make use of any Intellectual Property Rights for the Officer's own personal benefit or for the benefit of other persons.
	11.1.6 The Officer must not use any material which the Officer knows, or should have known, would infringe the intellectual property rights of a third person during the Officer's employment with the Council.

	11.2 Moral Rights
	11.2.1 The Officer acknowledges that under Part IX of the Copyright Act1968 (Cth) the Officer has moral rights in any original Works of which he or she is the author and in which copyright subsists and which are:
	(a) the right to attribution of authorship of the Works;
	(b) the right not to have authorship of the Works falsely attributed; and
	(c) the right to integrity of authorship, that is, not to have the Works subjected to derogatory treatment,

	11.2.2 The Officer consents, for the purposes of the Copyright Act1968 (Cth), to the Council doing any act or thing, or omitting to do any act or thing (whether occurring before or after the date of this Agreement), which may otherwise infringe a Mora...
	11.2.3 The Officer acknowledges that:
	(a) the Officer understands the legal significance and effect of giving this consent;
	(b) this consent has been freely and genuinely given; and
	(c) the Officer has not been subjected to any duress in connection with the giving of this consent.



	12. Performance Review and termination for unsatisfactory performance
	12.1 Performance Review
	12.2 Nature of Performance Review
	12.3 Review of Position Description and Performance Criteria
	12.4 Unsatisfactory performance
	12.5 Monitor performance

	13. Immediate termination
	13.1 Grounds for immediate termination
	13.1.1 is declared bankrupt or fails to immediately notify the Council in the event that the Officer is declared bankrupt;
	13.1.2 fails to immediately notify the Council in the event that the Officer is charged with or found guilty of any criminal offence;
	13.1.3 is charged with or found guilty of any criminal offence which in the reasonable opinion of the Council brings the Council into disrepute or affects the Officer's ability to carry out the Duties properly;
	13.1.4 is negligent in carrying out the Duties;
	13.1.5 fails or refuses to obey any reasonable and lawful instruction regarding the performance of the Duties;
	13.1.6 commits an act of serious misconduct;
	13.1.7 seriously or persistently breaches a term of this Agreement;
	13.1.8 is precluded from working in Australia for any reason;
	13.1.9 breaches the Council's policies applicable to the Officer from time to time in relation to matters including occupational health and safety, privacy, anti-discrimination or use of the Council's IT systems; or
	13.1.10 engages in conduct that causes or may cause imminent and serious risk to the health and safety of a person.

	13.2 Suspension of Officer
	13.3 No compensation

	14. Termination by Council
	14.1 Notwithstanding any other clause in this Agreement, the Council may terminate this Agreement and the Officer's appointment and employment immediately for any reason or no reason provided that the Council pays the Officer the lesser of:
	14.1.1 6 months Remuneration Package in lieu of notice; or
	14.1.2 the remaining value of the Remuneration Package which would have been paid had the Officer continued in employment until the end of the Term.

	14.2 Any such payment is inclusive of, and not in addition to, any other payment in lieu of notice that may otherwise be due under or pursuant to this Agreement, the FW Act or any Industrial Instrument.
	14.3 This clause does not apply in cases of redundancy, when clause 17 will apply.

	15. Termination by agreement
	16. Termination on notice by Officer
	17. Redundancy during Term
	17.1 Council may terminate employment
	17.2 Officer's entitlements on redundancy
	17.2.1 If a redundancy occurs during the Term in accordance with clause 17.1, the Officer's entitlements will be in accordance with and subject to the requirements of:
	(a) any Industrial Instrument; or
	(b) the FW Act,

	17.2.2 For the avoidance of doubt, this Agreement does not create any entitlement to redundancy benefits where none exists under any Industrial Instrument or the FW Act.

	17.3 Variation does not constitute redundancy

	18. Termination of employment on Expiry Date
	18.1 The Officer acknowledges that the Officer's appointment and the employment relationship between the Officer and Council will terminate on the Expiry Date unless the Officer has been reappointed under a new contract under clause 4.
	18.2 Under no circumstances will the Officer's employment or appointment be continued beyond the Expiry Date unless the Council offers, and the Officer accepts, a new contract.
	18.3 Upon expiry of this Agreement on the Expiry Date, under no circumstances will the Council be liable to pay (whether under clause 17.2 or otherwise) severance monies as if the position were redundant.

	19. Understanding
	19.1 by signing this Agreement, the Officer voluntarily agrees to the termination of the Officer's appointment, and the termination of the employment relationship between the Officer and Council, on the Expiry Date; and
	19.2 the Officer's agreement to the termination and expiry provisions has not been produced by duress or coercion on the part of the Council or its agents.

	20. Employment during the notice period
	20.1 If notice is given to terminate the Officer's employment, then the Council may:
	20.1.1 direct the Officer not to perform any duties, or to perform specified duties;
	20.1.2 direct the Officer to remain away from the Council's premises;
	20.1.3 direct the Officer to have no contact with any employee, client, customer, contractor, volunteer or supplier of the Council, including via social networking websites;
	20.1.4 appoint another person to perform some or all of the Officer's duties; and
	20.1.5 change the title of the Officer.

	20.2 If the Officer is directed not to perform duties under clause 20.1.1, the Officer will remain bound by all the terms of this Agreement.

	21. Requirements following termination of employment
	21.1 Return of Council Property
	21.2 Officer's assistance with legal proceedings

	22. General
	22.1 Changes to law
	22.2 Amendment
	22.3 Entire understanding
	22.3.1 This Agreement:
	(a) constitutes the entire agreement between the Council and the Officer; and
	(b) supersedes and cancels any contract, deed, arrangement, related condition, collateral arrangement, condition, warranty, indemnity or representation imposed, given or made by the Council or the Officer (or an agent of either of them) prior to enter...

	22.3.2 The Officer has not been subjected to any duress in connection with entering into, and has genuinely agreed to, this Agreement.
	22.3.3  The Officer acknowledges that in accepting employment with the Council the Officer has not relied on any representations regarding the Officer's employment made by the Council (or its agents or employees) other than matters expressly set out i...

	22.4 Legal costs and expenses
	22.5 Waiver and exercise of rights
	22.5.1 A single or partial exercise or waiver of a right relating to this Agreement does not prevent any other exercise of that right or the exercise of any other right.
	22.5.2 No party will be liable for any loss or expenses incurred by another party caused or contributed to by the waiver, exercise, attempted exercise, failure to exercise or delay in the exercise of a right.


	23. Notices
	23.1 Service of notice
	23.2 Time of service

	24. Interpretation
	24.1 Governing law and jurisdiction
	24.2 Industrial Instruments
	24.3 Council's policies
	24.4 This Agreement, clauses and headings
	24.4.1 words denoting the singular include the plural and vice versa;
	24.4.2 the word 'includes' in any form is not a word of limitation;
	24.4.3 a reference to any legislation (including subordinate legislation) is to that legislation as amended, re-enacted or replaced and includes any subordinate legislation issued under it, and any such legislation is not incorporated as a term or con...
	24.4.4 a reference to any instrument (such as a deed, agreement or document) is to that instrument (or, if required by the context, to a part of it) as amended, novated, substituted or supplemented at any time and from time to time;
	24.4.5 a reference to this Agreement is to this Agreement as amended from time to time;
	24.4.6 a reference to '$' is a reference to Australian dollars;
	24.4.7 a reference to a clause, schedule or appendix is a reference to a clause, schedule or appendix in or to this Agreement; and
	24.4.8 headings and sub-headings are inserted for ease of reference only and do not affect the interpretation of this Agreement.

	24.5 Severance
	24.5.1 If a provision in this Agreement is held to be illegal, invalid, void, voidable or unenforceable, that provision must be read down to the extent necessary to ensure that it is not illegal, invalid, void, voidable or unenforceable.
	24.5.2 If it is not possible to read down a provision as required in this clause, that provision is severable without affecting the validity or enforceability of the remaining part of that provision or the other provisions in this Agreement.

	24.6 Counterparts
	24.7 Business day

	Witness
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