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Introduction

Background

The Wombat Hill Botanical Gardens is an important asset for the Hepburn
Shire. Established in 1863 as a “botanic garden and recreation ground’”, it
was a popular attraction for residents and visitors until World War . Ever
since that time the popularity of the Gardens has declined. At the present
time, its Begonia Festival is well known and patronised, but at other times it
sadly lacks visitors.

Physically, the hill and its crown of vegetation forms a magnificent backdrop to
Daylesford. But the Gardens must be brought back to life if it is to play a
viable social, economic and cultural role in the future of Daylesford and its
region. To do this requires ongoing planning and funding to assure the
standard of facilities and maintenance that a first class attraction needs.

In 1995 the Daylesford and Glenlyon Council, with the aid of a grant from the
National Estate Grants Program, commissioned Jill Orr-Young to prepare a
Conservation and Development Plan” to determine the present and future
needs of the Gardens in relation to those issues. This document, which was
prepared during the local government amalgamation period, concentrated on
the following areas:

e History and development of the gardens to the present time
e Assessment of the Gardens’ cultural significance
¢ Conservation policies and development guidelines

Although it was originally intended to include a management plan component,
the scope of work was modified during the progress of the study due to
changes in the organisation of the Council’s administrative structure.

In spite of the fact that no actual management plan was requested, many
valuable strategic management recommendations were made in the
Guidelines section of the report, relating to maintenance (depot, staff and
equipment), plant acquisitions, plant records, accessions and Ornamental
Plants Collections Association (OPCA) reference collections.

The current work was commissioned by the Hepburn Shire Council
(successor to the Daylesford and Glenlyon Council and with a broader
jurisdiction) to prepare a masterplan with the aim of bringing together past
work and information in a physical plan for the Gardens and a strategy for its
future management.
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The Masterplan

Basis of the Plan

Out of the survey and other information, four issues very clearly emerged.
These are:

= The need to improve the functionality of the Gardens.

The free form questions of the User Survey (see Appendix |) gave a clear
pattern of the wishes of visitors for functional improvements to the Gardens.
These are addressed in the sections of this report dealing with masterplan
elements.

= The need to maintain its beauty and diversity.

In the User Survey, the very high rate of interest in horticulture, environment,
ecology and botany taken together, as well as the strong response to the
beauty and tranquility of the Gardens, indicate that there is a need for the
landscape and scientific value of the Gardens to be maintained. This is a
keynote of the infrastructure scheme in the masterplan.

= The need to generate income from patronage to help in its upkeep.

The Gardens is expensive to maintain to the standards appropriate to the first
class attraction it will become, and it also needs improvements. The Shire has
a strict limit on spending for capital improvements and maintenance for its
parks and gardens. This means that more resources will be required, and
income sources such as sales and activities in the Gardens are needed.
These matters are dealt with under Implementation.

* The need for a practical guidance system for its ongoing management and
improvement.

Many people concerned with the Gardens have recommended or expressed
the need for expertise in its ongoing management. This need is addressed in
the Implementation section.

Masterplan Elements

The Friends of the Wombat Hill Botanical Gardens have submitted a
statement of purpose for the Gardens which accords very well with the results
of the User Survey, to which the key elements of the masterplan are directly
related:



To provide a picturesque and tranquil botanical garden setting for the passive
recreation, enjoyment, information and education of the local community and
its visitors. This will be achieved through the conservation, development and

management of tree and plant collections and their surrounding environment.

The infrastructure projects of the masterplan are designed to:

» Answer the needs expressed by survey respondents,

= Act in the spirit of the Friends’ statement, and

= Provide a framework for the conservation of the Gardens.

Elements of the masterplan are arrayed here under the headings of the main
responses to the free form questions of the User Survey, to demonstrate how
the survey has provided a basis for the plan. These and other projects to
improve the infrastructure and operation of the Gardens and facilitate their
conservation are listed on the masterplan and described in following sections.

Road, Parking and Access Improvement

A fully connected and logical walking system.

Coach and car parking at the Gardens Centre.

Improvements to parking for picnics, special events and the western lawn.
Disabled access to buildings and most areas.

Better Direction, Signage and Publicity

Map boards at entrances and strategic locations.
Interpretative displays, materials, and guided walks.
Signposts at path intersections.

Road signs.

Botanical and ecological tags for trees.

Graphic displays for planting beds.

Signage in Daylesford.

Marketing and publicity strategy.

Connections with tour operators.

Ideas related to the kiosk

= Building tearooms next to the residence.
= Relocating the maintenance yard.
* Providing parking for tearooms and outdoor events.

Provision of childrens’ play facilities

= |nstallation of a play nook in the picnic area.



Improvements to the tower

* Renovation to include a headquarters for the Friends of the Wombat Hill
Botanical Gardens.

= Building an exhibition building.

Restoration of the fern qulily

= As stated.

The Physical Plan

The masterplan is illustrated on the following page. Because of the Gardens’
extensive tree cover, the combined canopy is shown on an overlay. Key
features are numbered and listed, and a legend to the slopes is included.

Much of the existing map base information based on old property mapping is
inaccurate. Actual land boundaries are on a skewed axis, which meant that
some boundaries are different from those shown on land use maps in current
use. Topographic mapping based on airphoto interpretation is also inaccurate.
The masterplan is based on a composite of the most accurate information
available to the consultant.

The masterplan elements are explained in the following sections, grouped into
the zones shown on the illustration below.

Lower Basin
Area

Gardens Centre

and
Picnic Area

Southern Slope

L

Western Lawn | "
Area &




1 Convent Gallery entrance 10 New toilets 19 Friends’ Garden 25 Car parking

2 View platform and parking niche 11 Rotunda 20 Toilets 26 Car parking

3 Wedding area 12 Upper basin 21 Picnic area 27 Car parking

4 Ecowalk 13 Connecting path 22 Cannon 28 Events parking

5 Open to view 14 Rhododendron lawn 23 Children’s play area 29 Picnic area extension
6 Open to view 15 Fern gully P 24 Coach parking 30 New hedge

7 Western lawn 16 Femery 31 New service road

8 House and tearooms 17 Tower and Friends’ Centre 32 Pump house

9 Car parking N 18 Display building

33 Lower basin
34 New maintenance yard
35 Maze

36 New entrance

SLOPES

Flattest

. Steepest
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Gardens Centre and Picnic Area

The viewing tower area at the top of the access road is the natural point of
arrival of most visitors, whether they arrive by coach or car, and it is where
they gain their first impression of the Gardens. A unique opportunity now
exists for the establishment of a Gardens Centre at this point.

Every major national park and some of the more important botanic gardens
have centres which serve as a headquarters for service staff and provide
interpretive, scientific, orientation and activity information. The Gardens needs
a centre of this kind because of its attractions for the visiting public (not the
least of which is its role and importance as a botanical garden), a chronic lack
of information about the Gardens at the present time, and the need for an
increase in the number and variety of special events.

Central Highlands Water have offered to to co-sponsor a Gardens Centre in
the tower area. This will involve:

* The repair and rehabilitation of the tower, including the enclosure of the
space in its base to become an information and sales centre which can be
operated by the Friends of the Wombat Hill Botanical Gardens and serve
as their headquarters.

* The construction of a general purpose exhibition and activity building over
the small water basin next to the tower, which must now be covered for
health reasons.

* Provision of plant materials for landscape planting around the perimeter
fence of the large basin.

Thumbnail sketches of the Gardens Centre, including the Friends’ information
centre and the exhibition building, are shown below.

Southeast view of Exhibition _
Building with roof removed Northeast view

Southwest view Southeast view




For larger images of the Gardens Centre and notes on its design, see
Appendix Il

The Pioneer Tower

In 1937, Edwin Peck, who was a teacher at Maryborough Technical College
for 40 years, was appointed by the Council to design a viewing tower along
the lines of the one he had built in Maryborough (see photo below).

Viewing Tower Maryborough 1934 Designed by Edwin Peck

The Maryborough tower is more expansive and elaborate than the Daylesford
tower, with some Classical features. Although the towers are basically the
same height, the Maryborough tower looks squatter because it has a much
bigger viewing platform. Even the base of the tower looks out over the town,
which gives its shape more meaning. It is an eclectic building with no features
from its own period.

The Wombat Hill tower took eight months to build and was opened by the
Governor of Victoria in November 1938. At that time it offered a 360°
panoramic view, since not all the trees surrounding the lake had fully matured.

Although the tower has the same basic form as its Maryborough counterpart,
its design is different in realisation. One significant difference is that it has a
much smaller and more cramped viewing platform. The presumption is that it
was based on the form of a lighthouse, which it very much resembies. It is a
very utilitarian and eclectic design, and the only reference to the current Art
Deco style of its own period consists of a few small decorative features below
the platform and at the top of its columns.
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The survey results included a number of recommendations for a childrens’
play area. This is suitable for a picnic area, because parents often want to
supervise the play of their young children while on a picnic. It is not a new
recommendation. Play equipment was installed near the reservoir in 1898'. A
small area is therefore included in the plan (23) for this purpose to the east of
the existing cannon site. The survey results suggested swings, seesaw and a
sandpit be included.

There are four former house blocks on Central Springs Road which have
been part of the Gardens for some time. Currently, this grassy hillside area is
not used because it is not accessible. It has a hedge at the top flanking the
circuit road, which is obstructing the magnificent view across the valley to the
south. Opening this area to the view will be an attractive feature for the
Gardens. The hedgerow at the top should be removed, seating placed at the
top of the slope and a new hedge grown on the southern perimeter frontage to
bar entry from the road.

Parking

Parking in the tower and picnic area at the moment is somewhat confused. A
curved turnaround at the tower end of the access road serves as both coach
and car park, and vehicles park anywhere they can find a space. This
arrangement needs improvement.

Better parking arrangements near the tower can be developed in a two stage
process. It is anticipated that, with better marketing and publicity, more
coaches may be in the Gardens concurrently. The sketch below shows the
first stage, which provides parking for 3 coaches and 6 cars, relies only on
bay marking and does not modify the existing turnaround.

Basir/ 7 N\
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Temporary Parking Improvements at the Tower Turnaround
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reconnected in the plan, and is joined to the upper avenue and to the Daly
Street entrance and the Convent Gallery.

Tearooms

The masterplan shows a tearooms adjacent to the existing house and kiosk

(8).

Improvements and ideas related to the kiosk accounted for the third largest
number of consistent responses in the free form ‘ldeas for the Future’ part of
the user survey questionnaire. These include the upgrading of the kiosk to a
tearooms, disabled access, better directions to the kiosk, better information
that a kiosk exists, parking near the kiosk, devonshire teas and longer
opening hours.

The information, direction and circulation issues should be dealt with first, and
as a matter of priority. Assuming this has been done, the Gardens needs a
facility that can handle more people than the present kiosk and provide a
tranquil indoor and outdoor environment for enjoying rest and refreshment
while visiting the Gardens. It is evident that there would be widespread
support for an upgrade of the kiosk’s ability to provide refreshments.

A tearooms can also provide space for some meetings, functions and events
after hours, and its parking can be used for outdoor special events on the
lawn in addition to its function of serving the tearooms. The extension of the
present facility should not encroach on the lawn space. Therefore the
feasibility of an upgrade of this kind depends upon the relocation of the
maintenance yard currently adjoining the kiosk on its southwest side. This is
discussed under its own heading below.

View from the East View from the West

The thumbnails above show the new tearooms adjacent to the existing house.
A terrace is planned to the southwest of the building. The space to the
northeast facing the lawn is restricted due to the preservation of the
ornamental garden at that location. The idea behind the design is to create a
garden space both inside and out. This is done with planting beds appearing
to penetrate through the glass walls, by covering the pergolas with climbing
plants and by separating the roof into segments so that the enclosure is
insubstantial and light can stream through the gaps.
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Lower Basin Area

The lower basin (33) and its pumphouse (32) form a component of
Daylesford’s water supply system. They are located on the flat area of the
Gardens at the base of the hill. This area seems like a separate territory

because it is physically isolated by its elevation from the rest of the Gardens.

Ao~ d e dlam tasmbar ar il Fa il an bl A bl o ~ e T~y
Apart from the watei Suppiy faciities, the land in this area is unused.

Two recommendations for the area are shown on the masterplan. These are
outlined below.

Maintenance Yard

The masterplan shows the relocation of the maintenance yard to the west of
the lower basin (34). The yard should be removed from the western lawn area
where it is now inappropriately sited (see Maintenance Yard under Western
Lawn Area above). Although the land is perhaps not ideal, since some
levelling would have to be carried out, at least it provides a site for the yard as
long as it is needed in the future.

A new service road connecting into the circuit road may be required. This is
shown on the masterplan (31).

Maze

A maze was first mooted in 1905, when the Progressive Association applied
to the Council to build one in the Gardens. It was not ultimately built because
of the cost, but mazes were popular items at the time. This is still the case,
although mazes today are somewhat of a curiosity. A maze constructed now
would bring very welcome income to help with the upkeep of the Gardens.
This is evidenced by the hedge maze at Redhill on the Mornington Peninsulia,
which is very popular with visitors and lucrative for its owners.

A site next to the maintenance yard (36) was selected for this feature of the
masterplan. Its siting enables it to be physically separate from the rest of the
Gardens and to handle visitors separately via a new entrance from Hill Street
or by walking down from the Gardens via the path at its side, in which the
entrance and exit to the maze are also located.
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Rhododendron Lawn

The rhododendron lawn to the south of the upper basin (14), is not well used
by visitors. It lacks variety and interest, and most of the time it is not on a
through route. The masterplan connects it into the walking system, but it
needs a walking system of its own. A contour following winding path structure
would be suitable, but this has not been indicated on the masterplan because
it needs detailed planning.

A path system would enable the lawn to be planted more densely with beds
containing other varieties, including perhaps roses. Roses are best shown in a
variegated environment, the best of which is probably the English style
country cottage garden. Many rose gardens in Australia are overly formal and
specialise in roses as a monoculture. Overseas visitors to the State Rose
Garden at Werribee Park, for example, have remarked that this scheme does
not show them at their best. On the other hand, the southern lawn gives the
opportunity for a real showpiece of horticulture to be established.
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The coaches often only make the circuit of the Gardens and then pass on to
other destinations on their tours without stopping. The Gardens is worth more
of a visit than a non-stop drive. It is a valuable destination.

Therefore the following recommendations must be made:

1. The condition and dust control of the road should be addressed in stages —
first by dust spraying, then compacted surfacing, and finally sealing when
funding becomes available.

2. Tour operators must be approached in the course of the marketing
program. Negotiations should be held to place the Gardens on the itinerary
of tours and, rather than touring the road (which is detrimental to the
Gardens), to give visitors the opportunity of visiting the Gardens Centre
and kiosk/tearooms and spending the rest of their time appreciating the
main features of the Gardens.

Direction and Security

Having developed good circulation infrastructure, there would be no excuse
for it not to have a good ‘user manual’. In other words, proper direction and
signhage is necessary.

Map boards should be positioned inside all entrances and at key locations,
such as the Gardens Centre and tearooms.

Small signposts should be placed at all path intersections to direct visitors to
Gardens features. These should be clear, simple and unobtrusive — possibly
ground hugging — in design.

There has been much discussion throughout the Gardens’ history on the
closure of entrances as a tool in the defence against vandalism. This does
occasionally occur in the Gardens. It was first recorded in the depression era
of the 1880’s.

It is easy to close the main vehicle entrance to the Gardens after dark, and
this has been done in the past. It is quite a good solution, since a vandal will
not deliberately walk a long way with a torch for the purpose of damaging
something or writing on a wall. So if vandalism should become a problem, this
can be done.
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Implementation

Imlementing the masterplan involves three activities:
= QOrganising and carrying out the improvements contained in the plan.

* Promoting the Gardens to the local community and building it into the
tourism industry.

= Managing conservation and maintenance in the Gardens.

These are discussed below.

The Improvement Program

Funding options for the improvement program include funding applications for
public sector grants and private sector sponsorship, work and sponsorship by
service clubs and the community, and Council capital and operating funding.
Some external sources require Council co-funding while others do not.

There are so many different options available today that must be investigated.
What is clear is that there must be one person on the Council staff who is
responsible for fundraising work and applications for the Gardens. This can
either be the responsibility of the unit of Council to which the Gardens are
attached or the the staff member responsible for all funding applications —
normally the Economic Development Officer.

The Friends of the Gardens also involve themselves in fundraising, and their
input in putting the case to the service clubs and the community will be
particularly useful.

Major Projects

Gardens Centre

The Gardens Centre (see Gardens Centre and Picnic Area on p.6-10 above
for details) is a comprehensive project that is currently underway, including
costing. Central Highlands Water has agreed to co-sponsor it, and other funds
need to be found.

Also in this category is the restoration of the fern gully, which is a linked
project. Since the restoration work on that project will invoive the provision of
water, it seems a logical extension for a combined drinking fountain and tap,
which was asked for in the survey, to also be the subject of a request to
Central Highlands Water for sponsorship.

The relocation of the Cannon to its new position at the Centre is a later project
that can probably be funded directly by Council.
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The User Survey conducted by the Friends of the Wombat Hill Botanical
Gardens during the period December 1998 to January 1999 has produced
some useful results, although it suffered from some unavoidable
disadvantages, given the circumstances of its execution.

A quality statistical survey requires a consistent and planned approach to
interview locations and times, and a method which carries out controlled
sampling, except in the case of very small populations and controllable
circumstances, where complete coverage of respondents could be attempted.
None of these requirements were possible to meet in the case of the Gardens
for the reasons given below.

There are five current points of entry and two major destination areas - the
tower and picnic area in the east, and the kiosk and lawn area in the west —
and there were not enough volunteers available during the pre-Christmas and
holiday period to systematically cover key points and important times by
strategically deploying interviewers. This made the survey virtually
uncontrollable in terms of sampling technique.

The survey was conducted in the full knowledge of these disadvantages,

because its most important results for the masterplan would be bulk or class
indicators which could not be seriously marred by the lack of ability to cross-
tabulate meaningfully. However, the market research aspects of the survey,
useful in terms of producing a database for work on boosting patronage, will
probably not be able to be fully realised, given the inconsistency of the data.

The survey produced information from 150 respondents — 29 residents and
121 visitors. The tables below describe the results of the survey question by
question in three categories:

= Questions to local residents

= Questions to visitors

= Questions about visiting the Gardens

Questions to Local Residents

Background questions to local residents concentrated on place and type of
residence and transport/access to the Gardens.

Place of Residence No % |
Daylesford 12 41
Hepburn Springs 4 | 14 |
Other local place 7 24
. No response 6 21 |
| Total 29 |




Questions to Visitors

Home in Locality No | %

Permanent 17 59
Second home 5 17

No response B 6 21
| Total 29 | =

‘Transport to Gardens | No | % |
Walking 7| 24
Bicycle 2] [

Vehicle 19 66

Lift 1] 3

Other 0 0

Total 29 |

Background questions to visitors were about the origin, destination, mode and

purpose of their travel.

| State of Origin ] No | %
VIC | 104 86
NSW - 3 2
ACT 1] 5
SA o 3 | 2
TAS 1| 1
QLD 4 | 3
WA : 2 | 2
NT 1 8 |
Overseas B 2| 2 |
Total 121 sl
| Purpose of Visit No %
Day trip » 53 44
‘Business 1 1 1
Holiday 41 | 34
Visiting friends/relatives 124 10
No response 14 | 12 |
Total 121 |
Base No | % |
Daylesford/H’burn Sprgs 31 26 |
Melbourne 23 19 |
Sydney 0 0
Elsewhere 18 15
No response 49 0
Total | 121
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Transport | ~ No % |
Bicycle | 1 1]
Own vehicle 5= 45 |
Rented vehicle 4 | 3
Coach . 1 1
Train/bus B 0 0
No response i 60 50
Total B - 121 | —n
Single Place Visit No
Daylesford _ 22
' Hepburn Springs _ 5
Melbourne 8
Other place 7|
Total 42 |
On Tour ~ No
VIC i 8
NSW " n_ 5 3 |
ACT ) _ 0
| SA s 2|
TAS 1
QLD _ 0
WA ;_ 0
NT B ' 1
Total 15

Questions about Visiting the Gardens

These questions were designed to get information on which to base market
decisions for all visitors.

Activities and Interests in the Gardens, although they belong in this category,
have been placed in a separate category below for discussion purposes.

Party _ No %
Alone B 16 | i)
Couple 42 28
Family/relatives 36 | | 24
_Friends | 9% EE]
' Special group 3 2|
Tour group 1 1
No response 35 23
Total - 150 2




Frequency of Visit No %
First visit 37 | 25
Times before... 1.4
Times/week... 0.18 ]

| Timeslyear... 1.6 | |
Bring Others No
Family/friends 68

Visitors 43

| Recommend to others No
Family/friends 73

Visitors 48

' Reference No |

| Visitor centre 11

' Advertising 11

%Publicity 8 |

| Recommendation 297

Activities and Interests

Activities . No | % |
Walking 38 | 25

Walk dog 15 10
Quiet time 42 28 |
Picnic 45 30
Drive only 7 5
Sightseeing 67 | 45
Other 8 | 5

Interests No %
Horticulture 54 36
Environment/ecology - 37 25
Landscape beauty 30 | 20
Tranquility/relaxation 14 8
Botany 12 8
Trees i | 8 )

Views 3| 2
History 2 1 |

Responses to the Interests question have been combined with free form

comments by the same respondents, because the latter contain unsolicited
responses on complementary subjects not appearing in the formal question
but in reality belonging to it. The responses on Interests and Activities taken
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together build a composite picture of the key needs and preferences of
visitors.

It will be seen that horticulture was the prime interest of visitors. This is not
surprising, since many people in our population are keen gardeners. The next
most important interest was in its environment and ecology, although the
question may have been misunderstood by some respondents, who may have
been referring to its visual rather than its ecological environment. If this is the
case, then the response to the Gardens’ landscape quality can be considered
to be overwhelming. Allied to beauty, the tranquility and relaxing quality of the
Gardens was important to some.

Botany was an interest, but not a major interest, of visitors. This accords with
a User Survey conducted in 1995 by the Royal Botanic Gardens in
Melbourne* for market research purposes. Most visitors were found to go
there because it is a “nice place”. This is certainly true of Wombat Hill.

In the Nineteenth Century botany was fashionable, and there was the
additional factor of nostalgia for European vegetation. Nowadays, people find
beauty and relaxation of greater importance in their search for relief from a
more stressful and complex world.

This is not to say that we should not value the botanical aspect of the
Gardens. On the contrary, if it is presented in the right way, it will stimulate
interest in an area rather neglected by the general public.

History was not significant to users of the Gardens. Given the local
enthusiasm for its historical background, it will be of great interest to all
visitors if historical displays are available in the Gardens Centre.

Ideas for the Future and Comments

These questions were asked in a free form format. Some answers indicated
that there was not much discrimination between the purpose of the two
questions. They have therefore been combined in the table below. The
categories and frequency of responses are shown below.

Road, parking and access improvement 26

Better direction, signage and publicity 23
Ideas related to the kiosk 12
Provision of childrens’ play facilities 9
Improvements to the tower 8
Restoration of the fern gully i

Other responses related to more seating, water for picnicking, toilet facilities,
plant ideas and maintenance quality. All suggestions have been dealt with
under the appropriate headings of this report.
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The Gardens Centre

This discussion in depth of the Gardens Centre continues from the general
description of the Centre in Gardens Centre and Picnic Area starting on p.6
above.

Gardens Centre from the East

The Gardens Centre will play a central role in the transformation of the
Gardens from being merely a “nice place™ to being an important Victorian
destination from many points of view.

It will have the following functions:

1. It will provide general orientation to the layout and geography of the
Gardens.

2. It will enable information dissemination by means of displays, literature and
word of mouth, including the generation of depth of knowledge in such
areas as:

Gardens layout and history.

History of Daylesford and the role of the Gardens in the life of the town.
Horticultural examples, locations and techniques.

Botanical and ecological science.

History, current technology, health and environmental protection
aspects of Daylesford’s water supply system.

3. It will enable the Friends of the Wombat Hill Botanical Gardens, who are its
mainstay of support, to have a permanent place to gather and talk, meet
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Exhibition Building

Exhibition
Building from the
East with roof removed

The exhibition building is oriented to be exactly at right angles to its nearest
wing of the tower base. Its circulation scheme is organised so that visitors can
enter from the car park, view an exhibit and exit along the main connecting
path to visit the western lawn end of the Gardens.

It is built over the small water basin, which is to be covered for health reasons.
The basin is 10m in diameter, and the building is 14m long and about 4.5m
high. It is modest in size and scale, and designed to provide both visual links
and contrast to the tower.

To prevent further load being placed on the basin’s covering structure, its
entire structure, reminiscent of a Japanese temple, consists of two parallel
sets of timber beams spanning the length of the building. It has a tiled
multipurpose floor, in which the outline of the basin is recognised as a feature.

The space in the base of the tower, being a shelter, is difficult to deal with. Its
proportions are awkward, and the staircase to the first floor terrace is an
obstruction. It is intended to truncate or remove the lower flight of steps to
gain a clear internal space, and to rebuild it so that so that visitors can climb
the tower directly from the front of the buildings. The sketch shows the new
steps, with the old steps still in place to illustrate this point.
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