
 
 

 
 

 

HEPBURN SHIRE COUNCIL 
SPECIAL MEETING OF COUNCIL 

 
TUESDAY 25 AUGUST 2009, 6pm  

 
CLUNES TOWN HALL  

BAILEY STREET 
CLUNES  

 

 

 

This Document is printed on 50% Australian recycled paper



                         

  
 
 

i 
 

Hepburn Shire Council
 Special Meeting 

 

MINUTES    TUESDAY 25 AUGUST 2009 
Clunes Town Hall 

Bailey Street, Clunes 
            Commencing 6PM 

  
 

CONTENTS           PAGE 
 

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS ................................................ 1 

2. OPENING OF MEETING ................................................................................................ 1 

3. APOLOGIES .................................................................................................................. 1 

4. DECLARATION OF CONFLICTS OF INTEREST ......................................................... 1 

5. CORPORATE SERVICES .............................................................................................. 2 

 5.1 2008/2009 FINANCIAL REPORTS – ADOPTION IN PRINCIPLE ....................... 2 

  Attachment 1: Standard Statements Year Ended 30 June 2009 ..................... 4 

  Attachment 2: Financial Report Year Ended 30 June 2009 ........................... 16 

 5.2 APPOINTMENT OF COUNCILLORS TO SIGN THE FINANCIAL STATEMENTS 
AND STANDARD STATEMENTS ........................................................................ 4 

  
6. CLOSE OF MEETING .................................................................................................... 5 

 
 

KAYLENE CONRICK 
CHIEF EXECUTIVE OFFICER 

21 AUGUST 2009 



25 AUGUST 2009 – HEPBURN SHIRE COUNCIL – SPECIAL MEETING OF COUNCIL  
 

1 
 

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS: 
 
We would like to acknowledge we are meeting on Jaara people country, of which members and 
elders of the Dja Dja Wurrung community and their forebears have been custodians for many 
centuries. 
 
On this land the Jaara people have performed age old ceremonies of celebration, initiation and 
renewal. 
 
We acknowledge their living culture and their unique role in the life of this region. 

 
 
2.  OPENING OF MEETING: The Meeting opened at 6.06pm  
 
PRESENT: Cr Bill McClenaghan, Mayor; Cr Janine Booth, Deputy Mayor; Cr Jon Barrell; Cr Rod 
May; Cr Tim Hayes; Cr Sebastian Klein; Cr Don Henderson; Cr Bill McClenaghan; Deputy 
Mayor, Cr Janine Booth; Councillors Jon Barrell, Tim Hayes, Don Henderson, Sebastian Klend 

IN ATTENDANCE: Kaylene Conrick, Chief Executive Officer; Lucy Roffey, General Manager 
Corporate Services; John Traill, Manager Finance. hief Executive Officer Kaylene Conrick; 
General Manager InfrastructuGovernance and Information Matthew Morgan; Manger FJohn 
Traill. 

 
 

STATEMENT OF COMMITMENT 
 

“WE THE COUNCILLORS OF HEPBURN SHIRE 
DECLARE THAT WE WILL UNDERTAKE ON EVERY OCCASION 

TO CARRY OUT OUR DUTIES IN THE BEST INTERESTS 
 OF THE COMMUNITY 

AND THAT OUR CONDUCT SHALL MAINTAIN THE STANDARDS  
OF THE CODE OF GOOD GOVERNANCE 

SO THAT WE MAY FAITHFULLY REPRESENT 
AND UPHOLD THE TRUST PLACED IN THIS COUNCIL BY THE 

PEOPLE OF HEPBURN SHIRE” 
 
 
 
3. APOLOGIES: Nil. 
 
 
 
4. DECLARATION OF CONFLICTS OF INTEREST: Nil.  
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5 CORPORATE SERVICES: 
 
5.1 2008/2009 FINANCIAL REPORTS – ADOPTION IN PRINCIPLE 
 (Action Officer – Manager Finance)     File Ref: 30/08/17 
 
Introduction 
 
The audit of the financial statements, standard statements and performance statement for 
2008/09 has commenced.  One of the statutory steps in the audit process is for the statements 
to be officially accepted by Council before they are sent to the Auditor General by Council’s 
auditors, McLean Delmo.  Council is asked to give in principle approval to these statements on 
the understanding that the auditors may still require changes to be made. 

 
Report 
 
Attached are the draft financial statements (refer attachment 1) and the draft standard 
statements (refer attachment 2).   

A copy of the statements has also been forwarded to the members of the Audit and Risk 
Advisory Committee which is scheduled to meet on Monday the 24 August 2009 to consider 
these items.  

Draft Financial Statements 

The Income Statement which is page 1 of the Financial Statements shows a strong surplus of 
$12.8m which is $12.1m higher than what was projected when the budget was developed. The 
key factors that contributed to this substantially higher result were:- 

• Hepburn Bathhouse transfer  ($9.0m) 

The control of the Hepburn Bathhouse was transferred back to the Council during the year 
resulting in a net increase in contributed assets of just under $9m details of which are contained 
in note 6(c) of the Financial Statements.  

• The receipt of substantial unbudgeted federal grants  ($2.4m) 

In response to the economic downturn the Federal Government made a number of grants 
available to Council firstly through a direct grant for infrastructure works of $425k, secondly 
through an application process that was successful in respect to the Doug Lindsay reserve of 
which $1.1m was paid in advance in late June 2009 and thirdly through the early payment of the 
first quarter of 2009/10 Grants Commission allocation of $858k, see note 5 of the Financial 
Statements. 
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• The delay in completing some capital works projects ($0.9m) 

There were a number of capital works projects totaling $890k which represents 13.3% of the 
capital works program that were not completed at year end and will therefore be carried forward 
refer notes 33 to 28 in the Capital Works section of the Standard Statements.  

As a result of the surplus achieved the Balance Sheet is quite strong with a substantial cash 
balance however it should be noted that this includes significant grant funds that will be 
expended during the 2009/10 financial year. 

Draft Standard Statements 

The Standard Statements are in some ways a summarised version of the Financial Statements 
in that they take the information contained in the three key financial statements being the Income 
Statement, Balance Sheet and Cash Flow and compare this to Councils adopted budget for the 
year. In addition they include a summary of the capital works also compared to budget. Against 
each of the statements notes provided where there are material differences.  

Performance Statement 

One of the Annual Reporting requirements is the preparation of a Performance Statement.  The 
Performance Statement reports on the targets set in the Annual Budget.  In 2008-09, targets 
were not included in the Annual Budget and consequently there is nothing on which to report in 
the Performance Statement.  The Councils external auditors have consulted the Auditor General 
on the matter and have advised that the Minister should be notified of the breach.  A letter from 
the CEO to the Minister is currently being drafted.  This issue will not arise in 2009-10 as targets 
have been included in the 2009-10 budget. 

Relevant Policies 
 
Local Government Act 1989 – Sect 131 

Community Engagement 
 
Not applicable 
 
Financial Implications 
 
Not applicable 
 
Motion:  
5.1.1 That Council approve in principle the financial statements and standard statements for 

2008/09 for submission to the Auditor General 
 
Moved: Cr Tim Hayes 
Seconded: Cr Jon Barrell 
Carried.  

Cr Henderson left the Chamber at 6.45pm and returned at 6.47pm.  
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Attachment 2
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5.2  APPOINTMENT OF COUNCILLORS TO SIGN THE FINANCIAL STATEMENTS 
AND STANDARD STATEMENTS  

(Action Officer – Manager Finance)     File Ref: 30/08/17 

 
Introduction 
 

This report deals with the appointment of two Councillors to approve the financial statements 
and standard statements for the year ending 30 June 2009. 

Report 
 
Section 16 of the Local Government (Finance and Reporting) Regulations 2004 states that: 

“For the purposes of section 131(3)(c) of the Act, the Principal Accounting Officer, two 
Councillors and the Chief Executive Officer must certify the financial statements contained in the 
annual report.” 
 
As required by section 131(8) of the Local Government Act 1989, the Council must authorise two 
Councillors to sign and approve the standard statements and financial statements in their final 
form.  

Council’s usual convention is that the two Audit Committee members be nominated to sign the 
financial and performance statements.  

In past years John Traill as Manager Finance has signed the accounts however as John will 
most likely be on leave when they are expected to be ready for signing Lucy Roffey General 
Manager Corporate Services will sign the statements as Council’s Principal Accounting Officer.  
 
Relevant Policies 
 
Local Government Act 1989 – Sect 131 

Local Government (Finance and Reporting) regulations 2004 – Sect 16 

Community Engagement 
 
Not applicable 
 
Financial Implications 
 
Not applicable 
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Motion: 
 
5.2.1 That Council appoint Councillors Henderson and McClenaghan to sign the financial 

statements and standard statements.  
 
Moved: Cr Tim Hayes  
Seconded: Cr Rod May 
Carried.  

 

CLOSE OF MEETING: The meeting closed at 6.50pm.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


