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1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS:
We would like to acknowledge we are meeting on Jaara people country, of which members and
elders of the Dja Dja Wurrung community and their forebears have been custodians for many

centuries.

On this land the Jaara people have performed age old ceremonies of celebration, initiation and
renewal.

We acknowledge their living culture and their unique role in the life of this region.

2. OPENING OF MEETING: The Meeting opened at 6.06pm

PRESENT: Cr Bill McClenaghan, Mayor; Cr Janine Booth, Deputy Mayor; Cr Jon Barrell; Cr Rod
May; Cr Tim Hayes; Cr Sebastian Klein; Cr Don Henderson;

IN ATTENDANCE: Kaylene Conrick, Chief Executive Officer; Lucy Roffey, General Manager
Corporate Services; John Traill, Manager Finance.

STATEMENT OF COMMITMENT

“WE THE COUNCILLORS OF HEPBURN SHIRE
DECLARE THAT WE WILL UNDERTAKE ON EVERY OCCASION
TO CARRY OUT OUR DUTIES IN THE BEST INTERESTS
OF THE COMMUNITY
AND THAT OUR CONDUCT SHALL MAINTAIN THE STANDARDS
OF THE CODE OF GOOD GOVERNANCE
SO THAT WE MAY FAITHFULLY REPRESENT
AND UPHOLD THE TRUST PLACED IN THIS COUNCIL BY THE
PEOPLE OF HEPBURN SHIRE”

3. APOLOGIES: Nil.

4. DECLARATION OF CONFLICTS OF INTEREST: Nil.
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5 CORPORATE SERVICES:

5.1 2008/2009 FINANCIAL REPORTS — ADOPTION IN PRINCIPLE
(Action Officer — Manager Finance) File Ref: 30/08/17

Introduction

The audit of the financial statements, standard statements and performance statement for
2008/09 has commenced. One of the statutory steps in the audit process is for the statements
to be officially accepted by Council before they are sent to the Auditor General by Council's
auditors, McLean Delmo. Council is asked to give in principle approval to these statements on
the understanding that the auditors may still require changes to be made.

Report

Attached are the draft financial statements (refer attachment 1) and the draft standard
statements (refer attachment 2).

A copy of the statements has also been forwarded to the members of the Audit and Risk
Advisory Committee which is scheduled to meet on Monday the 24 August 2009 to consider
these items.

Draft Financial Statements

The Income Statement which is page 1 of the Financial Statements shows a strong surplus of
$12.8m which is $12.1m higher than what was projected when the budget was developed. The
key factors that contributed to this substantially higher result were:-

e Hepburn Bathhouse transfer ($9.0m)

The control of the Hepburn Bathhouse was transferred back to the Council during the year
resulting in a net increase in contributed assets of just under $9m details of which are contained
in note 6(c) of the Financial Statements.

e The receipt of substantial unbudgeted federal grants ($2.4m)

In response to the economic downturn the Federal Government made a number of grants
available to Council firstly through a direct grant for infrastructure works of $425k, secondly
through an application process that was successful in respect to the Doug Lindsay reserve of
which $1.1m was paid in advance in late June 2009 and thirdly through the early payment of the
first quarter of 2009/10 Grants Commission allocation of $858k, see note 5 of the Financial
Statements.
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¢ The delay in completing some capital works projects ($0.9m)

There were a number of capital works projects totaling $890k which represents 13.3% of the
capital works program that were not completed at year end and will therefore be carried forward
refer notes 33 to 28 in the Capital Works section of the Standard Statements.

As a result of the surplus achieved the Balance Sheet is quite strong with a substantial cash
balance however it should be noted that this includes significant grant funds that will be
expended during the 2009/10 financial year.

Draft Standard Statements

The Standard Statements are in some ways a summarised version of the Financial Statements
in that they take the information contained in the three key financial statements being the Income
Statement, Balance Sheet and Cash Flow and compare this to Councils adopted budget for the
year. In addition they include a summary of the capital works also compared to budget. Against
each of the statements notes provided where there are material differences.

Performance Statement

One of the Annual Reporting requirements is the preparation of a Performance Statement. The
Performance Statement reports on the targets set in the Annual Budget. In 2008-09, targets
were not included in the Annual Budget and consequently there is nothing on which to report in
the Performance Statement. The Councils external auditors have consulted the Auditor General
on the matter and have advised that the Minister should be notified of the breach. A letter from
the CEO to the Minister is currently being drafted. This issue will not arise in 2009-10 as targets
have been included in the 2009-10 budget.

Relevant Policies

Local Government Act 1989 — Sect 131

Community Engagement
Not applicable
Financial Implications

Not applicable

Motion:
5.1.1 That Council approve in principle the financial statements and standard statements for
2008/09 for submission to the Auditor General

Moved: Cr Tim Hayes
Seconded: Cr Jon Barrell
Carried.

Cr Henderson left the Chamber at 6.45pm and returned at 6.47pm.
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HEPBURN SHIRE COUNCIL
STANDARD STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009
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Hepburn Shire Council

Standard Statement of Financial Performance
For the year ended 30 June 2009

Budget Actual
2008/2009 Variances 2008/2009
$'000 $'000 % $000

Revenues from ordinary activities
Rates and charges 11,061 191 1.7% 11252
User charges and other fines 1,080 337 31.2% 1 1,417
Contributions 13 387 | 100.0% 2 410
Grants - operating 4,686 1,565 33.4% 3 6,251
Grants - capital 1,382 1,826 | 121.2% 4 3,218
Other revenue 1,384 (212)| -15.3% 5 1,172
Revenues from outside the operating
activities
Transfer of land & buildings - 8,945 100.0% 5] 8,945
Share of net profit of associates - 72| 100.0% 7 72
Total revenues 19,616 13,121 66.9% 32,737
Expenses from ordinary activities
Employee benefits 7,799 356 4.6% 8,155
Materials and services 5,364 904 16.9% 8 6,268
Bad and doubtful debts 4 (4)| -100.0% -
Depreciation 4477 (40) -0.9% 4,437
Finance costs 204 ) -4.4% 185
Other expenses 1,104 (292)| -26.4% ] 812
MNet loss on disposal of plant - 103 | 100.0% 10 103
Total expenses 18,952 1,018 5.4% 19,970
MNet surplus (deficit) from operations 664 12,103 12,767
Movements in equity
Met increase (decrease) in asset
revaluation reserves - - -
Impairment losses on land held for sale
Total changes in equity 6564 12,103 12,767

Standard Statements Page 2
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Hepburn Shire Council

Standard Statement of Financial Performance
For the year ended 30 June 2009

Variance Explanation Report

Ref. ltem Commentary
1 User Charges and Fines

The increase is due to a substantial increase in the provision of contract
care , building services, animal registration and a number of other
services to a lesser extent,

2 Contributions Represents non monetary assets received that were not budgeted for.

Land under roads $49K and road construction $328K .

3 Grants - operating This variance is due to the early payment of part of the 2009/10 Grants
Commission allocation, a grant received for the construction of the
Springs Medical Centre and a number of smaller grants relating to the
bush fires that occurred in the area earlier this year.

4 Grants - capital The increased capital grants relate to the payment of the unbudgeted
Federal Government stimulus package and the early payment of the
Doug Lindsay Development project.

5 Other revenue The shortfall is primarily as a result of lower than budgeted rent from the
Hepburn Bathhouse which is partly based on turnover.
6 Transfer of Land & Buildings Hepburn Springs Bathhouse transferred back to Council.

7  Share of net profit of associates |Council does not budget for a profit or loss for the Central Highlands
Regional Library Service.

8 Materials & services The increased expenditure has resulted from payments made towards the
Springs Medical Centre (see note 3), the bush fires and a number of
smaller grants received during the year (see also note 9).

9 Other Expenses Included in the original budget for other expenses was $311K that was re-
allocated to Materials & services. Consequently the actual variance is
only $19k or 2.4%.

10 Netloss on disposal of plant Council does not budget for a profit or loss on the disposal of plant during
the year as it is difficult to reliably estimate.

Standard Statements Page 3



‘?}‘bﬂepburn
25 AUGUST 2009 — HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL S

Hepburn Shire Council
Standard Statement of Financial Position
As at 30 June 2009

Budget
2008/2009 Variances
3000 £'000 %
Current assets
Cash assets 760 4,901 644 9% 11 5,661
Receivables 2,032 (293) -14.4% 12 1,739
Other 307 (188) -61.2% 13 119
Total current assets 3,089 4,420 142.6% 7,519
Non-current assets
Receivables 5 (4)] -80.0% 1
Financial assets 1,109 (210) -18.9% 14 899
Investments in associates 387 S0 12.6% 15 447
Property, plant and equipment 143,408 17,198 12.0% 16 160,606
Total non-current assets 144,919 17,034 11.8% 161,953
Total assets 148,018 21,454 14.5% 169,472
Current liabilities
Payables 1,354 340 25.1% 17 1,694
Interest bearing liabilities 336 83 24.7% 18 419
Provisions 1,262 398 31.5% 19 1,660
Total current liabilities 2952 821 27 .8% 3,773

Non-current liabilities

Interest bearing liabilities 3,276 (83) -2.5% 3,193
Provisions 1,214 (478)]  -39.4% 19 736
Total non-current liahilities 4,450 (561) -12.5% 3,929
Total liabilities 7,442 260 3.5% 7,702
Net assets 140,576 21,194 15.1% 161,770
Equity

Accumulated surplus 83,392 12,819 15.5% 96,311
Asset revaluation reserve 56,190 8,414 15.0% 20 64,604
Other reserves 994 (139)] -14.0% 21 855
Total equity 140,578 21,194 15.1% 161,770

Standard Statements Page 4
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Hepburn Shire Council

Standard Statement of Financial Position
As at 30 June 2009

Variance Explanation Report

Ref. Item Commentary
11 Cash Assets

Cash assets are substantially higher than forecast due to the prepayment
of government grants a reduction in the level of debtors (see note12) and
the delay in completing some of the projects in the capital works program.

12 Receivables The decrease in receivables is due to debtors being closely monitored and
all major grant claims paid prior to 30 June 2009,

13  Cther Lower than forecast because of a reduction in inventories and non current
assets held for resale.

14 Financial Assets Investment reclassified as current

15 Investments in Associates Council does not budget for the movement in value for the Central
Highlands Regional Library Service as it is difficult to estimate (see note
).

16 Property Plant and Equipment |Relates to the reappointment of the Council as committee of management
of the Hepburn Springs Bathhouse and the revaluation of assets at 30
June 2008 (see note 20).

17 Payables Increase in the level of trade creditors at year end.

19 Interest Bearing Liabilities Due to the reduced level of interest rates the loan for the construction of
the Council depot was taken out over 10 years and not 20 years
increasing the amount of Principal due in 2008/10.

19 Provisions Relates to the split between current and non current assessment for long
service leave overall the total provisions are comparable, The budget was
compiled based on the standards that applied pre the introduction of the
International Financial Reporting Standards (IFRS) which changed the
methodology for calculating the allocation of long service leave between
current and non current.

20 Asset Revaluation Reserve The budget did not reflect any changes to equity resulting from asset
revaluations as their impacts were not considered predictable. When
preparing the 2007/08 annual accounts an asset revaluation was required
resulting in a higher asset valuation total. This was not known at the time
of compiling the 2008/09 budget.

21 Other Reserves Decrease represents higher than anticipated transfer from the waste
management reserve in 2007/08 financial year. This was not known at the
time the of compiling to 2008/0-8 budget.

Standard Statements Page 5
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Hepburn Shire Council
Standard Statement of Cash Flows
Forthe year ended 30 June 2009

Budget Actual
2008/2009 Variances 2008/2009
$'000 $'000 % $'000
Cash flows from operating activities
Rates 11,081 13 0.1% 11,074
User charges and other fines (inclusive of GST) 1,130 204 18.1% 22 1,334
Grants operating (inclusive of GST) 4,930 1,518 30.8% 23 6,448
Grants capital (inclusive of GST) 1,517 1,701 112.1% 24 3,218
Contributions {inclusive of GST) 14 23 164.3% 25 37
Interest 215 75 34.9% 26 290
Other receipts (indusive of GST) 873 67 7.7% 940
Net GST refund 177 273 154.2% 27 450
Payments to suppliers (inclusive of GST) (5,901) (1,448) 245% 28 (7,347)
Payments to employees (including redundancies) (7,799) (415) 5.3% (8,214)
Other payments (872) (21) 2.4% (893)
Net cash inflow (outflow) from operating activities 5,345 1,992 37.3% 7,337
Cash flows from investing activities
Proceeds from sale of property, plant and equipment 312 {75) 24.0% 29 237
Proceeds from investments - 5 100.0% 6
Repayment of loans and advances - 3 100.0% 3
Payments for property, plant and equipment {6,654) 889 -13.3% 30 (5,805)
Net cash inflow {outflow) from investing activities (6,382) 823 -12.8% {5,559)
Cash flows from financing activities
Finance costs (204) 33 -16.2% 3 (171)
Deposits - (5) 100.0% (5)
Proceeds from borrowings 1,450 - 0.0% 1,450
Repayment of borrowings (373) - 0.0% (373)
Net cash inflow (outflow) from financing activities 873 28 3.2% 901
Net increase (decrease) in cash held {164) 2,843 100.0% 2,679
Cash at the beginning of the year 924 2,058 222.7% 32 2,982
Cash at the end of the year 7680 4,901 644.9% 5,661
Reconciliation of Operating Result and Net Cash
Flows from Operating Activities
For the year ending 30 June 2009
Net surplus (deficit) from operations 664 12,103 12,767
Depreciation 4,477 (40) -0.9% 4,437
(Profit) Loss on sale of property, plant and equipment . 103 100.0% 10 103
Finance Costs 204 (33) -16.2% 3 171
Net movement in current assets and liabilities (10,141) 100.0% (10,141)
Net cash inflow (outflow) from operating
activities 5,345 1,982 37.3% 7,337

Standard Statements Page 6
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Hepburn Shire Council

Standard Statement of Cash Flows
For the year ended 30 June 2008

Variance Explanation Report

Item

User Charges & Cther fines (inclusive
of GST)

Grants - operating (inclusive of GST)

Grants - capital (inclusive of GST)

Contributions (inclusive of GST)
Interest
Net GST refund

Payments to suppliers (inclusive of
GEST)

Proceeds from sale of property, plant
and equipment

Payments for property plant and
equipment

Finance costs

Cash at beginning of year

Commentary

The increase is due to a substantial increase in the provision of contract
care | building services, animal registration and a number of other services
to a lesser extent.

This variance is due to the early payment of part of the 2008/10 Grants
Commission allocation, a grant received for the construction of the Springs
Medical Centre and a number of smaller grants relating to the bush fires
that occurred in the area earlier this year.

The increased capital grants relate to the payment of the unbudgeted
Federal Government stimulus package and the early payment of the Doug
Lindsay Development project.

Represents unbudgeted contributions from local groups towards projects
undertaken by Council.

Budgeted inflows from interest was exceeded due to higher level of cash
and investment holdings through out the year.

Budgeted cash inflows from GST refund was exceeded due to higher than
expected payments to suppliers made during the year.

The increased expenditure has resulted from payments made towards the
Springs Medical Centre (see note 3), the bush fires and a number of
smaller grants received during the year (see also note §).

Fewer vehicles changed over than budgeted for due to previous years
decision to extend Council's fleet vehicles change over policy.

Delay in completing some projects within the capital works program see
specific notes to Capital section.

Finance costs down due to lower than anticipated interest rates at time of
negotiating the Depot loan taken out during the year..

Better than budgeted cash position achieved than predicted when budget
was prepared.

Standard Statements Page 7
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Hepburn Shire Council

Standard Statement of Capital Works
For the year ended 30 June 2009

Actual
Variances 2008/2009

Capital Works Areas $000 % $'000
Roads, Drainage, Footpath, Bridges 2,528 (159)| -6.3% 2,369
Recreation 343 (118)| -33.8% 33 227
Buildings 2,621 (338)| -12.9% 34 2,282
Plant and equipment 1,182 (273)| -23.1% 39 Q09
Other 20 (3)] -15.0% 17
Total capital works 6,694 (890)] -13.3% 5,804
Represented by:
Renewal 3,445 (432)| -12.5% 36 3,013
Expansionfupgrade 2,893 (343)| -11.9% 37 2,550
MNew assets 356 (118)] -32.3% 28 241
Total capital works 6,694 (890)] -13.3% 5,804

Standard Statements Page 8

11



ﬁﬂepburn

25 AUGUST 2009 — HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL ;

Hepburn Shire Council

Standard Statement of Capital Works
For the year ended 30 June 2008

Variance Explanation Report

36

37

38

Ite

Recreation
Buildings

Plant & equipment

Renewal

Expansionfupgrade

New assets

Commentary

Delay in undertaking works on diving tower at Calembeen Lake
Delay in completing the construction of the Council depot and Rotunda at
Collins Place Clunes

Fewer vehicles changed over than budgeted for due to previous years
decision to extend Council's fleet vehicles change over policy.

The replacement of some plant items which have been carried forward,
replacement of the diving tower at Calembeen Lake, along with the delay
in finalising the tender for the replacement of Gooch's bridge have
resulted in this target not being met.

The shortfall relates to the construction of the Council depot which was
not completed on schedule in 2008/09 and will be completed in the
2008/10 financial year

This variance is due to the deferral of the construction of the rotunda in
Collins Place Clunes to coincide with works scheduled in 2009/10 in this
reserve

Standard Statements Page 9
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Hepburn Shire Council
Note to Standard Statements

Hepburn Shire Council is required to prepare and include audited Standard Statements within its Annual Report.

These Statements and supporting notes form a special purpose financial report prepared to meet the requirements
of the Local Government Act 1989 and the Local Government (Finance and Reporting) Regulations 2004,

The Standard Statements have been prepared on accounting bases consistent with those used for the General
Purpose Financial Report and the Budget. The results reported in these Statements are consistent with those
reported in the General Purpose Financial Report.

The Standard Statements are not a substitute for the General Purpose Financial Report, which is included in the
Annual Report. They have not been prepared in accordance with all Australian Accounting Standards or other
authoritative professional pronouncements. The Standard Statements compare Hepburn Shire Council's Strategic
Resource Plan, expressed through its annual budget, with actual performance. The Local Government Act 1989
requires explanation of any material variances. Hepburn Shire Council has adopted a materiality threshold of
greater than 10% per cent or more than $10,000. Explanations have not been provided for variations below the
materiality threshold unless the variance is considered to be material because of its nature.

The budget figures included in the Standard Statements are those adopted by Hepburn Shire Council on 28 July
2008. The budget was based on assumptions that were relevant at the time of adoption of the budget, Hepburn
Shire Council set guidelines and parameters for revenue and expense targets in this budget in order to meet
Hepburn Shire Council's business plan and financial performance targets for both the short and long term. The
budget did not reflect any changes to equity resulting from asset revaluations, as their impacts were not considered
predictable.

Detailed information on the actual financial results are contained in the Annual Financial Report for the year ended
30 June 2008, The detailed budget for 2008/2009 can be obtained by contacting Hepburn Shire Council or through
the Council's web site. The Standard Statements must be read with reference to these documents.

Standard Statements Page 10
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Hepburn Shire Council
Statement by Councillors and Principal Accounting Officer
For the year ended 30 June 2009

In my opinion the accompanying standard statements have been prepared on accounting bases
consistent with the financial statements and in accordance with the Local Government Act 1989 and
the Local Government (Finance and Reporting) Regulations 2004,

Lucy Roffey CA
Principal Accounting Officer

Date
In our opinion the accompanying standard statements have been prepared on accounting bases
consistent with the financial statements and in accordance with the Local Government Act 1889 and

the Local Government (Finance and Reporting) Regulations 2004.

As at the date of signing, we are not aware of any circumstances which would render any particulars
in the financial statements to be misleading or inaccurate.

We have been authorised by the Council on 25 August 2009 to certify the standard statements in their
final form.

Don Henderson
Councillor

Date

Bill McClenaghan
Councillor

Date

Kaylene Conrick
Chief Executive Officer

Date

Standard Statements Page 11
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HEPBURN SHIRE COUNCIL
2006/2008 Financial Report
Certification of the Financial Report
In my opinion fhe P g financial sfal |z have been prepared in accordance with the Local Government Act 1988 the Local Governmeni
Finanze and Reporing) Requlafions 2004, Ausiralian Accounting Standards and olher mandatory 1 wal reporling rea
(1]

Pringipal Accounting Officer

Date : <[lale>
Dayksford

In our apimon The acompanyng inancial slalements present faily the fnancial rensactons of <Mame= for the year ended 30 June 2008 and Ihe
financigl posibion of Ihe Council as al lhal dale

As at the date of signing, we are nol aware of any circumsiances which would render any pariculars in the financig slalements 1o be migleading or
naccurate

We have been authonsed by the Council on <dale> b cerdify Ihe inancial stalements in Iher final form

0
Couneillor

Date : <Date>
Diay ke sford

0
Couneillor

Date ;
Day ksford

Kaykne Conrick
Chief Executive Officer

Diate <[Date>
Oay kesiord

Page No. 44
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HEPBURN SHIRE COUNCIL
ANNUAL FINANCIAL REPORT
For the Year Ended 30 June 2009
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HEPBLIRN SHIRE COLINCHL
2008/2008 Financial Report
Income Statement
For the Year Ended 30 June 2009
MNete 2008 2008
$ §

Revenus
Rates and charges 2 11,251 904 10,107 586
Slatutory fees and fines 3 bt Inf )] 249,348
VUser faes 4 1,177,048 1015055
Canlribubians - Cash B (a) |awv 32,959
Cantribubons - Mor-monelary assels B b} 377050 -
Granls - Recurren| 5 5303048 5,250 147
Granls - Recurren| Granls Commission 2008 - 2010 5 B8 342 -
Grants - Mon-recurrent & 321818 1174870
Raimbursemenls 7 120746 135,630
Ofher revenue 8 1,040 pe8 612,022
Total revenus 23,718 960 18 236 917
Expenses
Employee benefits 10 18,154 504 (¥ 553,748)
Malenals and seraces 11 (6,288 552) [6,441,445)
Deprecabon and amorhsalion 12 14,4391 (4,326 505)
Finance cosls 13 1155,158) [136,808)
Other experses 14 811 563) [751,334)
Taotal expenses (19,6866 76) {19,309 539)
Met gandlloss) on disposal of properly, plan! and equipment, infrasinucture 9 {102 B2a) 31,906
Transfer of land & buldings (balhhouss redevelopment) G ) 8045 424 =
Share of nel profisflosses) of assotiales and jont venlures accounied for by he
equily method 15 72000 £22,000)
Surplusf{deficit) for the year 12,766,703 [353,016)

The above income slalement should be read with the accompanying noles

Page No. 1
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HEPBURN SHIRE COUNCIL
2008/2003 Financial Report
Balance Sheet
As at 30 June 2009
Mote 2009 2008
$000 $000

Assels
Current assets
Cash and cash equivalenls 16 8661182 2982218
Trade and other recenables 17 1,78330 1,811,127
Invenlones i) 24503 61,134
Mon-cumen| assels classified as hald for sale 20 68,100
Olher assels 2 93,783 13,801
Total current assets 751685 4534180
Mon-current assets
Trade and olher recenvables 17 15656 2359
Financial assels 18 39,196 955 055
Invesimenls in associales accounled for using fhe equily method 15 447 000 375,000
Propedy, plant and equipment, infrasinclure 2 180,805 531 160,160 328
Total nen-current assets 161,953 263
Total assets 169 472 181
Liabilities
Current liabilitias
Trade and oiher payables 23 HI8 609 1,207 481
Trusi funds and deposils 24 795120 800,636
Provisions % 1,860,474 1714823
Inerest-beaning loans and bormwings 26 418 601 72853
Total current liabilities 3772804 4055853
Mon-current liabilities
Provisions %5 135,742 715558
Inferesl-bearing loans and borrowngs 26 3,143,164 2,181,784
Total non-current liabilities 3500 506 7R77 343
Total liabilities 7701710 6 A72 896
et Assets 161,770,471 148 053 527
Equity
Accumulated surplus 96,310 861 B3 540,371
Reserves i 65,450 490 65,413,556
Total Equity 161,770,471 146 03 52T

The abave balance sheel should be read wilh the accompanying noles
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HEPBURN SHIRE COLNCIL
H008/2008 Financial Report
Statement of Changes in Equity
For the Year Ended 30 June 2009
Asset
Accumulated Revaluation Other
Note Total Surplus Reserve Reserves
2009 2009 2009 2009
2009 $ $ $ $
Balance al beginning of the financial year 148,053 927 BIE40,371 4,603,762 B 774
Surplus{deficif) for the year 12,766,703 12,766,703 -
[ PESERVES 27 (a) - 2558 (32 559)
27 1) 178852) 178852
financial assels o fair valus
Recogrisad duning |he year b [80,159) [50.159)
Balance at end of the financial year 161,770 471 96,310,981 64,603,782 855,708
Asset
Accumulated Revaluation Other
Tetal Surplus Rasarve Resarves
2008 2008 2008 2008
2008 § $ $ $
Balance al beginning of the financial year 140,852 330 B3 AEA B4 55,180,526 53 860
Surplus{detal] for the year [E353.018) [EFE3,0168
Met asset revaluahon increment(decramen) 27 a) 8603248 176,452 B.427 755
Transfers to other reserves 27 ) 244811 [244811)
Transfers from olher reserves 2F b - (B, 420) - 85,420
Impairment losses on revalued assels 28 (14500 - 114,800)
Gaing (losses) from remeasuring available-for-sale financial
assels o fair value:
Recagrised during (he year gl [24,758) - - (24,795}
Balance at end of the financial year 149,053 927 83,640,571 64,603,782 B9 774
The above statement of changes in equity should be read with
the accompanying nojes
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HEPBURN SHIRE COUNCIL
2008/2005 Financial Report

Cash flows from operating activities

Rales

Stabulory fees and fines

User charges and olher fines (inslusive of GST)
Granls (inchusive of GST)

Confabubons pnclusive of GST)
Reimbursemenls fnclusive of GST)
Inferest

Rents [inclusive ol GST)

Oiher receipls (inclusive of G5T)

Mel GST refundipaymenl

Payments to suppliers (inclusive of GST)

Paymenls o employees (including r

Other paymenis

Cash Flow Statement
For the Year Ended 30 June 2009

Met cash provided by (used in) operating activities

Cash flows from investing achulies

Paymenls for properly, plant and equipmend, infasiuc lure
Proceeds from sale of property, plant and equipment, infrasiruciure

Proceeds from sale of olher financial sssels

Repayment of loanz and advances from community organisabons
Met ¢ash provided by (used in) investing activities

Cash Nlows from financing aclivilies

Finance cosls
Trugl funds and deposits

Proceeds from inferest beanng loans and bormawngs
Repaymani of interest bearing loans and borrowings
Met cash provided by (used in) financing activities

Melincrease (decrease) incash and cash equivalents
Cash and cash equivalenis al the beginning of Ihe financial year

Resinchions on cash assels

The above cash fow statement should be read wit the accompanying noles

2009 2008
Inflows/! Inflows!
[Qutflows) {Qutflows)
Note $ $
11,073,765 10,052,029
240379 248,34
1083834 1,058,393
QD ATV 7331480
40 421,265
141521 149,573
290 484 02314
£81200 206,188
106,191 127 636
42043 Pt is o
(7,347 020) (7 563,631)
{B213817) (6.436,339)
{2 715) (606, 467)
0 T TZAE T 5angm
22 15,804 475) (6,429.701)
2ESM 2,461
570 128,761
3000 =
EJ.@.; g: EG‘U ';‘1 g?
(171.23%) (108,181)
BETG 185,104
1,450 100 1,200,000
(372 B72) (407 B55)
2670964 130.569
2062218 2851549
30 T bpeime 2ol
A
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HEFBURN SHIRE COUNCIL
2008/2008 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2009
Introdustion

The Hepbum Shire Council was established by an Order of the Governor in Councd on 19 January 1995 and is a body corporaie, The
Council's main ofice 15 localed at 76 Vincent Sireet Daylesford 3460

This financial report is a general purpose fAnancial report that consists of an Income Stalement, Balance Sheel, Slalement of Changes
in Equity, Cash Flow 5 , and nofas ing these financial slalements The general purpose fnancial report complies
with Auskalian Accounfing Slandards, ofher authorilalive pronouncements of fe Ausiralian Accouniing Standards Board, the Local
Government Act 1983, and the Local Govermment (Finance and Reporing) Regulabons 2004

Note 1 Significant accounting policies

(a)

Basls of accounting
Ths financial report has been prapared on the accrual and going conzern basis.

Thes financial report has been prepared under the hesloncal cost convenbon, except where specifically stated in notes 1{g), 1(), 1(k) and

()

Unless atherwise slaled, all accounling palicies are consisten! with those applied in e prior year. Where appropriale, comparafive
figuras hawe been amended o accord with curreni preseniaion, and disclosure has been made of any maferial changes o
comparalives

Al enfibes conlrofied by Council thal have malenal assels or kbabdites, such as Specid Commillees of Managemenl, have been
included in [his fnancial reporl. All Iransachons belween these enlifies and the Council have been eliminated in full. Delails of endlies
nolincluded in his financial reporl based on ther maberialily are delailed in nole 41
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HEPBURN SHIRE COUNCIL
2008/2008 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2008

Mote 1 Significant accounting policies (cont.)

{b] Revenue recognition

{e]

Rates, grants and contributions

Rales, grants and contnbulicns (including developer conlribulions) are recognised as revenues when fhe Council oblains conlrol ever
the assels comprising thess receipls

Conlral over assels acquired from rales is oblained al e commencemenl of the raling year as il is an enforceable debl bnked lo lhe
rateable properly or, where earier, upon receipl of the rales

A priwision for doublful debls on rates has nof been established as unpaid rates represents & charge against the rateable property Inat
will b recavered when the property 15 nexd sold

Confrol over granted assels i normally cblained upen thesr receipl (or ecquiltal) or upon earker nolification thal & granl has been
secured, and are valued al lhair far value al the date of Fansfer

Income is recognised when Ihe Council obians control of the coninbubion or the: right 1o receive the coninbution, it 1s probable that the

economic benefils comprising the conlribution will fiow to the Council and the amount of the coninbulion can be measured reliably

Where grants or contnbulions recognised as revenues duning the financial year were oblaned on condibon Fal they be expended in a
parficular manner or used over a paricular perod and fhose condilions were undischarged al balance dale, Ihe unused grani or
contibulion i5 disclosed in nole & The nole also discloses he amouni of unused grant or conlrbulion from prior years fhal was
expended on Council's operalions during the curent year

A liabilily is recogrised in respect of revenue That is reciprocal in nature 1o The extenl thal lhe requisile serice has nol been prowded al
balance dale

User feas and fines

User fees and fmes (ncluding parking fees and fines) are recogrised as revenue when the service has been provided, lhe paymenl is
received, or when the penally has been apphed, whichever firsl occurs

A provazion for doublul debls 15 recogrised when collechian i full 15 no longer probable.

Sak of property, plant and equipment, infrastructure

The profit or logs on sale of an asset 5 determined when control of the aseel has imevocably pessed to fhe buyer
Interest and rants

Inferest and renls are recogresed as revenue on a proporhonal basis when |he payment is due, e value of he payment & noffied, or
The: payment is received, whichever firsl occurs

Inventories

Inventones held for distnbution are measured at cost adusted when applicable for any loss of servce potential. Other inventones are
measured at the lower of cost and net realisable value.
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HEPBURN SHIRE COUNCIL
2008/2008 Financial Report

Notes to the Financial Report

For the Year Ended 30 June 2008
Mote 1 Significant accounting policies (cont.)

{d) Depreciation of non-current assets

Buildings, land img , plant and equip i, infrastruciure assets, and ofher assets having limiled useful lves are syslematically
deprecated over fheir useful hves o fhe Council in @ manner which refecis consumplion of the service polental embodeed in those
gssels. Esimates of remaireng useful lives and residual values are made on & reguler basis with magor asset clesses reassessed
annually. Depreciahion rates and methods are rewewsd annually

Where infrasiruciure assets have separate identfiable companents that are subject fo regular replacement, these companents are
assigned dishncl useful lives and residual values and a separale depreciabon rale is delermined for each componen]

Road earlhworks are nol deprecualed
Artworks are nol deprecialed
Slraight line deprecialion 15 charged based on |he residual useful ife as delermined each year

Mayor depreciaion penods used e listed below and are consistend with Ihe prior year unless olherwise slaled

Perlod
Proparty
Land
land improverments 20 - 100 years
Buildings
buddings 25 - 150 years
Flant and Equipment
plant, machinery and equpment 310 years
fixfures; fitlings and fumiture 3 - 20 years
Infrastructure
Roads
road pavements and seals 10 - 80 years
road subsinciure 10 - B0 years
road formabon and earfiworks il
road kerb, shannel and minor culverls 10 - 85 years
Bindges
bridges deck 5 - 80 years
badges olher 5 - 80 years
Foolpaihs & cycle ways 10 - 65 years
Drainage 5- 80 years
Slreel Fumilure G- 80 years
Playground Equipment 5- 80 years
Monuments 5- 80 years
Other struchures 5- 80 years

Page No. 7

25



25 AUGUST 2009 - HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL

HEPBURN SHIRE COUNCIL
2008/2008 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2008

Mote 1 Significant accounting policies (cont.)

(e}

Repairs and maintenance

Roufine mainfenance, repair costs, and minor renewal costs are expensed as incurred. Where the repair relates 1o the replace ment of
& compenent of an asset and the cost excesds the capielisahon Ihveshold the cost iz capilaised end deprecialed The camying value
of he replaced aszel s expenzed

Borrowing costs

Borrowing cosls are recognised as an expense in be pencd n which [hey are incurred, excepl where they are capilalised s parl of a
qualifying assel conslrucled by Council Excepl whene specific borrowings are oblained for Ihe pupose of specific assel acquilion, lhe
weighlad average inleres| rale applicable to borawings al balance dale, excluding s associaled with lion, is used
fo delermine lhe borrowing costs lo be capilalised

Bomowing cosis include interest on bank overdrafls, interest on bomowings, and finance lease changes

Recognition and measurement of assats

Acquisiton

The purchase melhod of accounting 15 used for all ecquishions of assels, being he far value of assels prowded as consideralion al lhe

dale of acqusibon plus any incidenlal cosls allabulable ko the acquisition Fair value is the amount for which lhe assel could be
d bel knowledgeable willing parfies in an arm's length Fansaction

exchan

Where agsels are conslrucled by Council, coslingludes all malenials wsed inconsiruebon, direc! labour, borrowing cosls incurred duning
conglruclion, and an eppropriale share of direclly allribulable vanable and fixed overheads

The followang classes of assels have been recognised in nole 22, In accordance wilh Council’s poliey, the threshold hmits detailed
below have applied when recogrising assets wibhin an applcable asset class and unless otherwse slaled are consislent with the pnor
year

Thrashald Limit

$000
Froperty
Land
land 1
fand improvements 1
Buildings
buildings 1
Flant and Equipment
plant, mechinery and equipment 1
fetures, fiings and furnilure 08
Infrastructura
Roads
road pavemenls and seals 5
road subsiuciure g
road formabon and earfiworks 5
road kerb, channel and minar culverls 5
Bndges
bridges deck g
bridges substruciure g
foolpaths and cycle ways g
drainage 5
Ofher
shreel fumiture 05
playground equpment 05
monumenls 05
ofer slruclures 0E&
artworks o0&
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HEPBURN SHIRE COUNCIL
2008/2008 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2008

Mote 1 Significant accounting policies (cont.)

{g) Recognition and measurement of assets (cont.)

o

U]

Reavaluation

Subsequent bo the iniia recognilion of assets, non-cument physical assels, ofher than plani and equipment (and other structures), are
measured al their far valug, being the amount for which the asseis could be d betwean knowledgeable willing parlies in an
arms langih fransaction. Al balance dale, the Council reviewad Ihe camying value of ihe ndividual classes of assels measured at fair
value o ensure hal each asset matenally spproxamated ils fair value, Where the carmying valus matenaly differed from the fair value al
balance dale the class of assel was revalued.

In addilion, Council underiakes a formal revaluabon of land, buldngs, and infragtnuclure assets on a regular basis ranging from 2 1o &
years. The valuation is performed either by expenenced council oficers or independent exparts.

Where fhe assels are revalued, the revalualion incremenis are credited direclly to the assef revaluahon reserve except fo the exlent that
an ncrement reverses a prior year decrement for that class of ass2l hat had been recognised as an espense in which case Ihe
increment is recognised as revenue up 1o the amount of the expense. Revaluafion decrements are recognised &3 an expense excapt
where pnor increments are includad in Ihe assel revaluabon reserve for thal class of assel in which case the decrement s taken Lo lhe
reserve 1o the extent of the remaining increments. Wilhm Ihe same class of assels, revaluabon ncrements end decrements wikin Ihe
year are oflsel

Land under roads

The Council has elecled nal fo recagrise Land Under Roads acquired prior lo July 2008 Land Under Roads acquired post 1 Jly 2008
will be measured af cost {heing the fair value al the dale of acquisilion)

Cash and cash equivalents

For Ihe purpozes of the sfalement of cash flows, cash and cash equivalenis nclude cash on hand, deposits at call, and other highly
liquid investmanis with original maturitias of three months or less, net of oulslanding bank overdrafis

Qther financial assets

Menaged funds ere valued al fair vafue, being markel value, al balance dale  Any unrealised gains and losses on holdings al balance
dale ane recogrised as eifner a revenue or expense

Investments

Investments, other than i n tes, are d at cost

N PR LIL S Lt

Council's ir tin fes is ted for by the equily method as the Council has (he ability fo influsnce rather fan confrol

{he operalions of fhe entibes. The mvestment is inidally recorded af the cost of acquisition and adusted thereafter for poskacquisiion
changes in the Council's shane of ihe nel assefs of the entifies. The Councifs share of the fnancial result of the enfifes is recognised in
ihe income stalemant
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HEPBURN SHIRE COUNCIL
2008/2008 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2009

Mote 1 Significant accounting policies (cont.)

U]

{m,

Tender deposits

Amounts received as lender deposiis and retention amounts confrolted by Council are recognised as Trust funds unlil they are refurned
or forfeited (refer 1o note 24),

Employee benefits
Wages and salaries

Liabilibes for wages and salanes and roslered days off ane recognised and measured as the amount unpaid &l balance dale and include
appropriake oncosts such as workers compensalion and payroll costs

Annual leave

fAnnual leave entifements are accrued on a pro rala basis in respect of services provided by employees up fo balance dale and are
measured al the amouni expecled fo be paid, including appropriate ancosts, when Ihe accrued obligation is seflled

Lang sendce lsave

Long service leave payable are al balance dale having regard 1o expected employee remunsralion rales on
seltlement, employment relaled oncosts and olher factors including sccumulated years of employmenl, on selllemenl, and expenience
of employee deparlure per year of service. Long service leave expecled to be pard wilhin 12 monlhs is measured al nominel valus
based on the amounl expecled lo be paid when sellled Long service [eave expected lo be paid laler |han one year has been
measured al lhe presen] value of he esbmaled fulure cash oullows |o be made for |hese accrued enfilements. Commaonwealth bond
rates are used for discounting fulure cash flows

Classification of employee benafis

An employes benefl kabiity is classified as a current liabildy if ihe Council does not have an uncondiional nght 1o defier selfement of
{he liability for at least 12 monins afler the end of the period. This would include &l annual leave and unconditional long sarvce leave
enitiemens

Cument - Non Current Classifcation

Long service leave for employees wilh 10 or more years conbruous service and all annual leave and wages and salanes 15 classified as
curenl Long service leave for amployeas with lass Than 10 years senace is clazsifed as non cumani

Superannualion

A habilty 15 recogriged in respect of Council's presen] obbgahon 1o meel the unfunded cbigabions of dedned benefil superannuakon

o which 1k emgploy are The labily is defined as the CounciTs share of the scheme's unfunded posiion, being
fhe difference belween the presen| value of employees’ accrued benefils and the nel markel value of the scheme's assels al balance
dabe The liabilily includes appheable contribubors tax of 15%

The superannualion expense for the reporling year 15 the amount of the slatulory contnbution the Council makes to the superannuaton
plan which provides benefits 1o ils emplayees logether wilh any i funf; ) in e pasiion of any defined
benefits schemes. Delads of these arrangements are recarded in note 32
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HEFBURN SHIRE COUNCIL
2008/2008 Fnanclal Report

Notes to the Financial Report
For the Year Ended 30 June 2008

Mote 1 Significant accounting policies (cont.)

in] Leases

{o]

{s]

L]

Cperaing leases

Lease payments for operaling leases are recognised as an expense in the years n which hey are incummed as fhis refiects the patiern of
benafits derivad by Ihe Council

Allgcation between current and non-current
In the determination of whether an asset or lisblity 1s cument or non-currenl, considerabon is given 1o the lime when each asset or
liabilily 15 expected lo be selled. The assel or habilly is cassifed as currenl if il is expected to be sellled within lhe nex) welve months,

being the Council's operabonal cycle, or if the Council does nol have an unconditional nght lo defer selilement of & lisbilily for al leas!
Iwelve monke afler the reporling dale

Agr ts aqually | unperfarmed

The Council does not recognise assets and lisbilifies ansing from agresmenis that are equally proporionalely unperformed in Ihe
balance sheet. Such agreements are recogrised on an ‘s incued' basis

Web site costs

Cosls in relabon |o websiles are charged as an expense in the period in which fiey are incurred

Goods and Services Tax [GST)

Revenues, expenses and assets are recognisad nel of hie amount of GST, excepl where the amount of GST incurred is not

recoverable from the Australian Tax Office. In these cincumstances the GST i3 resognised as parl of fie cost of asquisibion of the assel
or @5 parl of gn ilem of he expense. Recevables and payables in Ihe balance sheel are shown inclusive of GST

Cash flows are presenied in the cash flow statement on & gross basis, except for the GST component of investing and financing
achwlies, which are declosed as operatng cash flows

Impalrment of assets

Al each reporling dale, the Council reviews fe camying value of ils assels lo delermine whelher there 13 any indicalion thal these

as5els have been impaired. If such an indicalion exsls, he recoverable amounl of the assel, being Fe higher of fe assel's far value

less costs o sell and value in use, is compared o the assels camang value. Any excess of Ihe asseis carrying value over ils
amaountis d to the income statemant

Men-current assets held for sale

Anorrourrent assel held for sale 15 measured al the lower of ils camying amount and fair value less cosls fo sell
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HEPBURN SHIRE COUNCIL
2006/2003 Financial Report

{u) Pending Aceount

Notes to the Financial Report
For the Year Ended 30 June 2009

ing Standards

The following Australian Accountng Slandards have been issued or amended and are applicable fo the Councal bul are

ol yel effeche

They have not been adopled in preparabon of the fnanceal stalements af reporling dale

AP, OO
App. date | for
AASE amendment (Standards Affected [Outiine of amendment ofStd  |Councll
AASB200E- 11 |AASE 3 Business | Amends an earber version of AASE 3 maved m July 2004, However,  |1-Jul-08 Year
Combinalioms 1 efiore [he mandatory applicalion of Ihis Slandard the Australian Ending
A ling Standards Board will conaidar lability of this Sandard FOEND
lor combanations n e not for profif seclor Thes mey resull n furlher
smendments e fhis Slandard or an addiional scope exluzion
Consaquently, i is nol possible lo assess [he Hoaby impac] of ths
[Sandard on Courl
AASEOOO7 .06 [AASEADI [Amends an earker version of AASH 101 msued n July 206 Ths a8 | Year
Preaentabion of Siandard inl Ahe concept of a "complete sel of financial Ending
Financial atabements® and amends lhe s of some statements m the accounks F00aho
[Slatemants The other change of some relevance to Councd relates 1o reporing
wnar changes in equidy and comprehanssse incoma Mo significant
[impacts ana axpected to anse from this Standard
AASBO07-08  [AASBIZ3 [Amends an earber version of ARSH 123 maued m July 2004 Ths 1-dar(8 | Year
Borrowing Costs  |Siandard requines bormwing costs dinecily atfribulable to the Ending
scqueibon, conslrction or praduction of a qualifng assel Lo be J0LEHD
foaplahizsd  Prewousty, srifliss hed the oplion of sxpersmg such osts
Subject bo the exastence of bomowings forlhe pumess of funding captal
expenditurs, this standard will requine related bomowing costs o be
[apdalisad rather fhen axpansad s not sxpected that this will have a
matenal impact on the reported financial perfermance or posien of
Couneil
AASE 2008 -5 mASE 127 [amends an sarker version of AASE 127 meued m July 2004 The 1-Julld Yeur
Comsolidated and  [atandard makes vanous relalnely minor chenges, Thes Standard & not Ending
Seperale Finencial  [expected lo have sy impact on Council 3006H0
[Sntemants
AASE 200841, anous These slandards make revisiona, which are genarally mncr, fo 2 mnge |1-Jan09 | Yeer
AASE HI08-2, of alher scoounling standards. 1 nol expeced thal lhese Standands Ending
AASE 2005-3, will have any sigrifican] impacl on Council FOEHD
AASE DG,
AASE X8 BAASE
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Notes to the Financial Report
For the Year Ended 30 June 2009
2008 2008
$ $
Note' 2 Rates and charges
Council uses capilal improved value (C1V) as he basis of valualion of all properties within
the municipal district. The CIV of @ property is its marked value
The valualion base used lo calodale general rales for 20082009 was $2,720 million
(2007-2008 52,346 million) The 20082009 rate in the CIV dollar was 03524 (2007-
2008, 0.3569)
Residential 5,036 591 5445592
Commencial 231 290 845579
Indusinal 56007 4 Hd
Mixed Use 154014 145 642
Farm 12148852 1128783
Recreational 8458 g528
Vacanl Land B50,324 653,200
Trus| For Nature 10,345 1007
Supplemenlary rales and rale adjustments 206906 28008
Municipal cherge 210751 414804
Gerbage charge 30743 w3992
Waste Management Charge TITET6 TAT 333
Recyeling Charge 203830 278884
11251504 10,107 586
The dale of the lalest general revaluation of land for rakng purposes within the municipal
distne! was 1 January 2008, and Ihe valuabion will be firsl applied in the rabng year
commencing 1 July 2008
The dale of the previous general revaluation of land for rafing purposes wihin the
municipal district was 1 January 2006, and the valualion first applied o the ratng peniod
commenzng 1 July 2006
MNote 3 Statutory fees and fines
Infingements and costs 47510 2858
Infingements court recoveres 8345 5,704
Town planning fees 146914 178,504
Land informabon cerhificales 13883 17,112
Permis 23097 18387
Chher 640 983
240229 243,348
Note . 4 Userfees
Resort and recreation fees* 12125 73250
Car parking faes* 917 1,000
Aged serices izes 456 537 388503
Regsiralion fees 214800 201,38
Building services fees 149 520 144,061
Walualion feesfsupplementary charges A58 81816
Wasle services fees 108,122 212
Olher fees and charges 7625 42114
1177 p4 1015065
* Resorl and recreafion fees and car parking fees received duning the year are lransferred
lo other reserves pursuanl b seclion 18 of the Subdivison Acl 1868 [Resorl and
Recreation Reserve and Car Parking Reserve] [refer nole 27)
Page No. 13
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2008 2008
$ $
Nete 5 Grants
Granis were recerved in respec of The follawing
Summary of grants
Federally funded granis 1,460,425 638,903
Slale funded granls 7580,152 5,795,114
Total 9460577 6434017
Recurent
Commonwealth Government - roads fo recavery BH7 568 622 453
Commonwealth Government - family and children 1T Ba7 16,450
Victora Granls Commission - unallocated 2218503 2,123,702
Victoria Granls Commission - unallocated early payment G671 545
Viclona Granls Commisston - local roads 1,163,454 1,073,402
Vicloria Granls Commission - local roads early paymeni 290 497 -
Communily heallh fic b 116,751
School crossing supervsors TR15 TH5
Flannng and developmenl 5710 129655
Malernal and child heallh 142 578 06 H72
Family and children 500 500
Food s2rvces 324 31244
Home helpfinkages 626, T8 556,855
Senior oilzen centres 26802 25,162
Trangport 104673 127 072
Adult day care 181,236 184,320
Assessmenliwelfare supporl 129030 131,630
Hentage and culiure 12000 12,000
Local government improvement incenives 8385
Youfh 21450 21,450
Olher 43622 51278
Total recurment T 65138 529147
Non-recurrant
Community health 260 000 oReiK]
Commeme and lourism 1,113380
Roads 189 567 40,000
Recrealion 1,405 544 BET 228
Hentage and cullure 965 500 134883
Wasle and environment 10000 T.i7e
Emesgency management 107 598 =
Cilher 18 600 45,300
Total non-recurrent 3218189 1174870

Page No. 14

32



25 AUGUST 2009 - HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL

HEFBURN SHIRE COUNCIL
2008/2009 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2009
2008 2008
$ $
MNote 5 Grants (cont)
Conditions on Grants
Granis recognised as revenue duning the year that were obtained on condibon that they
be expended n & specified manner that had not occumed at balance dale were
Federal Govemment simulus package 277246
Grani far Smeaton bowling club st greans | lin) 80,000
Grani for Jubilee lake fishing platforms (recrealion) 80612
Grant for Clunes bowling club suslainable greens [recreation) 9,559
Grant for Doug Lindsay recrealion reserve 1,122,950
Gran! far HMSR nsk & palhway imp i ] - 3500
Gran! for Transpor connections fronl SEEAT program (community services) B R16 74838
Grant for C ir 1 1y services) - 5000
Grant for Noxious weeds (environmen! managemeni) - 11,300
Grani for Bus sheller (ranspor] - 5,000
Grani for Economic development officer (economic development] 12855
Grant for Creswick fown hall refurbishment 200
Grani for Wambal hill gardens recyeling plan (recreahion) 50,000
Granl for Trenlham Iraining facilily (recreakon) 40,000

Graniz which were recognised as revenue in pnor years and were expended durng the
cumen! year in the menner specified by the granfor were:

Grant HMSR Risk Mifigalion & Palhway img l fion) 320

Grani Transpor! Connections Front SEEAT Program (communily serices) 7483

Grant for Community Sirengthening (community servces) 5000

Granf Noaous Weeds (envronment managemend) 11300

Grant for Bus Shelier (ranspor) 5000

Grani for Economic Development Officer [sconamic developmant] 12985

Grant for Creswack Town Hall refurbishment 2500

Grant for Trentham Iraining Facilily [recreaton) 40000

Grant for droughl iniliatives (economic development) 265,400

Grani for repairs lo Kingslon grandsland (recrealion) 10,000

Grant Clunes lown hall drop eurlain jrecrealion) 10,000

Grant Creswick WWZ2 memonal (herilage) 7.000

Grant HMSR Risk Mitgahon & Pathway Improvement [recreation) 46,100

Grani Creswick & Dietrict Motor Cycle Club [recreahion) 23,600

Grani M Prospect Tennis Association & Park Lake (recreafion) 48,000

Grani Sport & Recrealion Droughl (recreation) 56,450

Grani Hapburn Poal Risk Works [recreation] 85,000

Grant Noaous Weeds (environmenlal manage menl) 10,000

HACC Minor Capilal {communily senaces) 40,000
T 158 6250

Mel mcrease (decrease) nreskicled assels resuling from grant revenues for e year 150590 (384.557)
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2008 2008
$ $
Nete & Contributions
{a) Cash
Roads 3700 44765
Recreationd!, leisure and communily faciilies 28817 336944
Cher 5 1250
B/3T7 382 250
(b) Nan-monetary assets
Land under roads 45000
Roads 326050
37050
(] Significant non-monetary assets
Transfer of land & buildings (bathhouse redevelopment) 5245 424
Total T
The Courcd has for many yeers been |he Commallee of Managemenl of lhe Hepburn
Springs Bathhouse which is sifualed on Crown land and as such conlrolled the facilily
and the reserve wiltin which fhe bab house is localed
Substantial refurbishment works were commenced in Oclaber 2006 at the expiry of the
lease. Under an agreement reached wilh the State Government in 2006 - 2007 the
Council handed conlral of the facdily back lo lhe Crown who appointed Major Projecls
Viclona (M) 1o manage the redevelopment. On complelion of the project the Council's
Commiliee of Managemenl slelus was remstated on the 151h Augus! 2008
The redeveloped bathhouse has been valued by Councilz valuer Mr. Vincent Bourke at
$12,000,000 and has been brought lo sccount as a significant conlribulion of $8,945 424
beng the balance of the valuahon afier deducling Council's contribubion to the praject of
$3.054 576 previously held a s Works in Progress
Note 7 Reimbursements
CHher 128,745 136,930
128,748 136,130
MNote 8 Other revenue
Inferes] 201000 22102
Interes! on rales 87 378 9,703
Rent 65218 164,184
Sale of matenals 3 pE) X342
Supervision and admimsiration fees 20085 s a1
Reduchion in prowsion for doubtiul debis 14035 14,766
Crher 13324 8114
1,040 fic8) 12,002
Mote: 8 Proceeds from disposal of plant and equipment
Plant and equipment
Proceeds from disposal of assels 198 947 221,461
Wrilten down value of assels sold (244784 (168,555)
Profit/{oss) on disposal of plant and equipment 1108 837) 31,206
Land and buildings
Proceeds fram sale of land a7 281
Wrilen down value of land sold [56,100)
Selling experses {28837}
Profili{loss) on sale of land and buildings 2344 -
Summary
Proceeds from dispozal of assels i i) 221,461
Wnlien down value of gssels soid (310 pad) (166 5565)
Selling expenses (28,937} =
Profilfless) on disposal of assets {102 B5d) 31,906
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2008 2008
$ $
Note 10 Employee benefits
Wages and salanes 7,755 2H3 6 HE2 3
Annug kzave and long service leave &5 467 43306
Suparannuaiion 577 488 530,30
Fringe benefits lax and work caver 285385 238717
B,154 504 i 553,746
Note 11 Materials and services
Waste management 1429157 1469 160
Road construction 1,847 1473044
Home & communily care 318,407 297 080
Building maintenance 17 680 B4
Cleaning 142 800 138,784
Swimming poals 177 582 178522
Cher 127773 106,199
Malenals 2427 163 2 468076
Uliaby payments 273 0a2 27207
008 B2 B 441,440
Mote 12 Depreciation and amortisation
Property
Land
Land improvemenls 161980 145,400
Esldings
Buildngs 412234 509,495
Plnt and Equipment
Flan, machinery and equipment 517 2% 53135
Fixtures, filings and fumiture: 44,160 44,738
Compulers and telecommuncations 106 953 107 853
Infrastruchira
Roads 2713506 2541481
Bridges 15,168 100,138
Footpaths and cyclewsays 6713 51,257
Kerb and channel 134991 127 426
Dranage 20,780 88567
Other infrastrocture L2p4 8,008
4435891 4,326,505
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2008 2008
$ $
Mote 13 Finance costs
Interest - Borrowings 185,158 136 608
Finance cosls 195,188 136 808
Mote 14 Other expenses
Auditors' remuneration 44018 41,185
Councillors” allowances 110 BEs 72,401
Insurances 192,794 206,436
Rigk management 275 AT
Granis and donabons 4155 30,780
Confribution to Central Highlands Regional Library Senace AN661 263 698
Other 96 AT 05,517
A1 563 751,334
MNote 15 Investment in associates
Investmenlz in essociales accounied for by lhe equily method are
Cenlral Highlands Regronal Library Corporabon
Councis share of net prodiiloss) 72000 (22,000
72000 (22,000)
Central Highlands Regional Library Corporation
Bachground
Cenlral Highlands Regional Library Corporation established in Apnl 1987 prowdes library
services across 6 municipalilies wilh Hepbumn Shire Council having a 10 58% share in
ownarship (1007 % 2006
Councils share of accumulated surp bis{deficil)
Council's share of accumulated sumplus{deficil) al slert of year 210,000 232,000
Reporled surplus [deficil] for year 72,000 122,000
Council's share of accuraled sumplus(deficily al end of year 22000 210,000
Councils share of reserves
Council's share of reserves al starl of year 165,000 165,000
Council's share of reserves ai end of year 165,000 165,000
Movement in camying value of speciic nvesiment
Careying value of invesiment af slart of year ar5 000 357 000
Share of surplus(deficil) for year 72,000 {Z2,000)
Carrying value ofinvesiment al end of year 447 000 375,000
Councifs share of expendifure commitments
Cperating commilments 58000 42,000
58000 42,000
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2008 2008
$ $
Note 18 Cash and cash equivalents
Ciash on hand 4880 4,150
Cash al bank B8 274 436,183
Money market call account 1.184.204 1870830
Bank bills 3653 66d 671,385
5661162 2582218
Users of the financial repor! should refer lo Nole 31 for delails of reslnclions on cash
assels and nole 33 for delals of exdsling Courcil commbments
Mote 17 Trade and other receivables
Currant
Rates deblors 095 347
Parking infrmgermenl deblors H262
Provision for doublful debiz - parking infringements 3,476)
Governmen| granis 164,385
Oiher deblors 51934
Prowision for doublfid debis - alher deblors (12 BEx)
Powencor community extensions |
Henlage loans
Loans and advances 1o community arganisations =
Special charge schemes 2262
et GST receivable 62321
1,738330
Non-current
Special charge scheme 1 556
1586
Total 1,740 BBG
Mote 18 Financial assets
Non-current
Financial assel available for sale BE 156 G55 056
B0, 196 655 065
Mote 18 Inventories
Depol malenals 24E00 61,134
24503 61,134
Mote 20 Assets held for sale
Land al Council valualion 30 June 2008 5,100
86,100
Mote:21 Other assets
Current
Prepaymenls a7 765 5475
Acziued income 6018 8126
.78 13801

Page No. 18

37



P Hepburn

25 AUGUST 2009 - HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL

HEPBLURN SHIRE COUNCIL
2008/2003 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2009

MNote 22 Froperty, plant equipment and infrastructure

2009 2008
£000 $000
Summary
alcosl Z3976 465 21.276,298
Less accumualed depreciaion (3,335,608) {3,383 537)
20540877 17,886,561
al Council valuation as a1 30 June 2008 250,002 216 238002215
Less accumulaied depreciahon (110,007 B51) (106,728 548}
1%0 5654 £54 132273 667
Tolal V60 05,531 150, 160 328
FProperty
Land
al Council valuation as at 30 June 2008 21,778,500 21,119,500
21,779,500 21,1950
Land under roads
al deemed cost 48,000
45,000
Land improvements
alcost 4562,379 4882379
Less aocumulaied deprecighion (R09, B3] (BST A53)
772576 324556
Total Land 7 501,076 26 0a4026
Bulldings
al cosl 1510530 OS5
Less accumulated depreciation {11,867) {26574
1,480,753 2581
al Counail valualion as al 30 June 2008 50,781,100 0441100
Less Accurmulaled depreciaion 125,407 204) 125,000 7 49)
X 3TIR1E6 14,437 351
Total Buildings RT3 0 14, 790262
Total Fraperty 52 AT4 155 0 H34 A0

Walualion of land and buldings were underlaken by a qualified independent valuer Vinceni
Bourke AAP| of Ratng Valuabion Servces  The valuabon of bulldings is al fair value based
on current replacemant cos! less accumulaled deprecialion at the dale of valuation The
valuation of land is af far value, being markel value based on highest and besl use
permitted by refevant fand planning provisions. Ofher lands which could nof be sold due 1o
zoning resincions are normally valued at 30% of full value

Land under roads is valued af deemed cost, Deemed cosl al lhe dale acquired i
calculaled usng sife values adusied for englobo {undeveloped andfor unseniced)

characienshcs, access nghis and privale interesls of olher pariies end enbilements of
nfrasiruciure assefs and seneces
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Note 22 Property, plant equipment and infrastructure (cont) 2009 008
$1000 $000
Flant and Equipment
Plant. machinery and equipmeant
al ol 5030537 4675580
Less accumulated depreciaion (2,229 465) {1,604 0%5)
2801072 2,781,455
Fhetures, fittings and furniture
alcos! B0A617 543,754
Less accumulaled depreciahon (357 411) {323251)
746, 7206 720,500
Computers and tel icati
alcosl 2867 20017
Less aocumdaied deprecialion (516,549) (401595)
78,173 127 422
Art Works
al cosl 341,085 341,085
341,085 34108
Tatal Plant and Equipment 3466536 3470505
Infrastructure
Roads
al cos! 70173656 4,652, 405
Less accumudated depreciafion (117,314) (56 658)
5,800,042 IVERRLT
&l Council valuation as al 30 June 2008 146,142 623 146,142 523
Less accumulated deprecialiion (71,008,342 (68, 353 480
75,104,281 77,750,134
1048 568 207 4d5
0,074) .
1,040 PEd o7 45
&l Council valuation as al 30 June 2008 10800,32 10800322
Less accumulated depreciation (4,290 641) 14,184 544}
6,318,681 6,424,774
Footpaths and cycleways
al cosl BeR R 4H3 A1
accumualed depreciabion (19,451) 8,764
576,060 A4 5T
al Council valuation as al 30 June 2008 23r22d 237294
Less accunmulated deprecialon (1,096,141) 11,040 582)
1284817 1,332,276
Dralnage
alcosl 20078 207738
Less accumulaied depreciaion 19,34) {6,132)
106,400 01506
al Council valuation as al 30 June 2008 7 006,710 7,006,710
Less accumutated depreciaion [2.576,208) (2,488 704)
4430422 4518006
Kerb & Channel
alcos! 1251 1261
Less accumulaied depreciaion [E34] {E25)
BT 11655
&l Council valuafion as al 30 Juna 2008 B 0BG 565 B,086 565
Less accumulated depreciabon (3,706,673) 13,571 590)
4 380 252 4,515,075
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Note 22 Property, plant equipment and infrastructure (cont) 2009 008
$1000 $000
Street Fumiture
al Council valuation as al 30 June 2008 22774 227742
Less accumulated depreciaion (566,120) {534 254)
TTON0p2 174448
Monuments
al Council valualion as al 30 June 2008 SH.X3 530,253
Less accumulated deprecabon (240 554) {Z30,103)
206,375 308,160
Playground Equipment
al cosl B4 G2 65,784
Less accu mudaded deprecialon {7882) {4,048}
76,740 B178
al Council valuation as at 30 June 2008 405 032 405,052
Less accumulaied depreciaion A1) {291,129)
FErEa] 13,500
Other Structures
alcost 534,425 468 1
Less accumdlated depreciabion (=4,643) A0S
479,802 438,169
Tatal Infrastructure 102 504,726 103,445 452
The valualion of Infrasiruciure assels and sireet furnilure has been underlaken by Richard
Russell BEng. (Ciml Hons), BA (Ceramcs Hons), Graduate Diploma in Manage ment
[Technology)
The valuaton is at feir value based on replacement cost lese accumulaled depreciabion as
al the dale of valuabon
Works In progress
Buildings at cost 1200687 195, 168
Balhhouse - 2548735
Roads al cost BE.211 46,118
Badges al cosl 49,558 s
hfrastrcture 23419 G555
Cilher 200511 154,167
Total Works in progress 1,760,114 3,410,069
Total Property, Plant and Equipment, Infrastructure 160,605,531 150,160,328

Page No. 22

40



#PHepburn

25 AUGUST 2009 - HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL

HEPBURN SHIRE COUNCIL
2008/2003 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2009

MNote : 22 Proparty, plant and equipment, infrastructure (cont)

Impaikment
losses
Balance at Written down 4
beginning of  Acquisitionof  incremenis and walue of In prefit ar Balnce at end of
2000 financil year assete (decramente) amortisation  dispasake loss Transfers finanzial year
(note 27)  {note 12) {a)
$ $ $ $ $ $ $ $

Property
land 21,119,500 BEO 000 [17.012) 1712 21,779,500
land under roads 49000 49,000
land improve ments 4 526 151880 37725676
Tolal land E0AA0 T80 = 151,850 3 17.012) 17012 25 501 076
buildings 14790000 D497 5B i #2208 : 3 067472 o6 73078
Tolal buldings 4TI 8427 5B E #2208 = = 06T 472 26673078
Tolal properly WEAIE 10,1650 F 564170 : (17,012) 3,084,484 57 474 155
Piant and Equipment
planl, mechenery and equipment 278145 TB1BED E17200 244784 2801072
fixtures, filings and furmiure 220803 BO BES 44160 246,206
comguters and felecommunicalions 127 422 57 604 106 A53 MBAT3
Art Works 341,065 - - - - - 341,085
Tolal plant and equipmeni 3470505 808,127 - BEH 312 244784 - - 348655
Infrastructure
roads IS ER 2IP4048 - 2713506 . - i 2004373
bridges T32218 142 404 - 118,168 - - - 7,358 545
foolpaths and cycleways 1,806,303 111680 - LTRE - - - 1,860 877
drainage 4718602 A07A0 4 F2A AZ2
kerb &channel 4526960 134281 4,331,969
streel Lumilure 1,744 488 ekl 1710822
monuments 309,160 10785 298,375
playground equipment 175,641 BaE 24089 170,31
other slruclures skale parks elc 438, 168 62,104 - 24100 . - 3,630 479 802
Tolal infrastruchure 103,445,452 2660 066 - 3,304,421 - - 3630 102,904,726
Works in progress
buildings 195 168 1,124 246 [118,737) 1,200 647
bathhouse 284878 (2,848 735)
roads 45,118 203 821
bridges 49559 40550
Infrasinciune 65,855 168281 234136
oiher 154,167 5 BEG - - - - 20,642) 2851
Tolal works in progress 3410063 1,438 165 - - - - (3,088,114) 1,760,114
Infrastructure 150,160,328 15143910 - 4435911 244784 (17012) - 160,605 531

(a) Impairment losses
Impairment kss

e recogrised in the noome stalemenl under olfer expenses

Reversak of imparment heses are recognized in the income statement under ofher ravanue
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Note 22 Property, plant and equipment infrastructure (cont)

Impairmant
Balance at Revaluation Depreciation Written down losses
Beginning of  Acquisition of  intrements and walut of  recognised in Balnce ol end of
2008 financ ial year mssels  (decrements) amortisation  dispesals  profitorkes  Traneters finaneial year
(note 27)  {note 12} {a}
§ $ § $ § § § §
Property
land 18,682,250 - 24T ED - 21,118,500
land improve menls 3445356 92,239 - 145 400 - & C 3024 526
Talal land 2213645 G278 247260 145400 531,792 26,044 075
buildings 14,182,413 22101 TE1 458 B00405 - - 134,568 14,760 2602
Tolal buldngs 14182413 221018 761,458  B0G.495 - - 134,868 14,700,262
Tolal property HR10A 313267 5188708 6h4EES - - BGE, 180 3B EA4.308
Piant and Equipment
planl, mechinery and equipmenl 2pB88eT 617193 . 235,138 180850 2761485
fixtures, filings and furnilure 240,774 24 456 44737 20503
computers and lelecommunicabions 160,737 65,538 . 107853 127 422
Art Works 341,085 341,085
Total plani and equipment 3640593 707497 - BE7 729 189,556 . - 3,470,505
Infrastructure
roads TBE0AGTS 2026716 4363785 2541481 - - 34206 B2 352 A1
bridges BATT 4T3 372034 347440 100,139 535,411 rae2e
foolpaths and cycleways 1507085 243413 74,785 51258 - - 32308 1806333
drainage 4525831 3091 253546 85,567 - - 270 4,719,602
kerb & charnel 4,401,007 - 25331 127 4m - 4526960
siraal firnilure 1 678,545 - o7 pag 31,956 - - - 1744 889
monumenls 301,920 - 17,360 10,180 - - - 308,160
playground equipment 167 618 Z2.980 632 21349 - 175,641
olher sluclures skale parks elo 245 850 173577 . 14513 33772 43 168
Tolal infrastruchore A7 515086 2p41911 S414588 2083871 657 208 103,445 452
Warks in progress
buildings 194564 135612 - - - - (134 e} 165, 188
bathhouse TN 22399 - - - - - 2948735
reads 3215 46,118 - - - - [Ba,215) 45,118
bridges 535,411 - - - - - B35,411) £
infrasimc re B4 826 14301 - E - - (#3272} 65,855
ofher 550865 134506 {531,282 154,167
Talal works in progress 2166705 2567.4% - 1,324,078} 3410083
:;:L:r:f:u':' plantand epipiaent 1063412 6420701 BE0INE 46405  1R0EEG : . 180,160,308
(a) Impairment lossas
Impairment lsses are recogrised in the noome stalement snder olher expenses
Reversaks of imparment bsses are recognised in the income stalement under olher revenue
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2009 2008
$ $
Mote 23 Trade and other payables
Trade payables 20573 1,162 367
Accrued expenses 69 (06 45114
AR 608 1207 481
Note ‘24 Trust funds and deposits
Refundable building deposils 99,508 11824
Refundable confract deposils 2,800 2500
Refundable civic facilities deposits 9,400 6900
Relenfion amounks 29013 28870
Cilher refundable deposils 12587 11,198
Mon refundable deposits 542 112 541,303
795,120 B0 596
{Disslose the purposes for which tust funds are held and the nalure of any resinction imposed on the
manner in which these can be apphed)
Details of non refundable deposits:
Lithedand baguest 0,43 90,400
{Preservalion of arl collechon al Creswick museum|
Mediyn eslate 21,800 21600
{Preservation of boflle collection al Clunes)
VicRoads agency & signage account (+4.2] L et]
{Maney collected on behalf of VicRoads)
Commursty playground eppeal 1,083 1083
Mayora ball
F. Shawbeguest 10,000 10,000
(Preservation of art collection al Creswick museum)
Mineral waler lrust 36,130 36130
James Jasper Slrachan appeal - commemoralion 6,345 5345
Dress down day - chanly donalion 830 3
MeGinly frusl 3,785 3785
{General suppord for Daylesford day ackivily cenlre)
Frends of the library . ti
Creswick Developmen| Commities 11831 944
Various small trust accounts(5) . 8540
57 112 541309
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Mote 25 Provisions

2009

Balance al beginming of the financial year
Addifional provisions

Amounts used

Balance al [he end of the fnancial year

2008

Batance al begining of the financial year
Additional prowsions

Amounts used

Balance al Ihe end of the inancial year

{a) Employee benefits
Gurrent

Annual leave

Long servce leave

Accrued salanes and wages

Naon-current
Long servce leave

Aggregale camyng amounl of employes benefits
Currenl|
Mon-current

The folowing assumplions were adopled in measuning

fhe prasent value of employes benefits:

Weighted average increase in employes cosls
Weighied average discount rales
Weighted avarage seiflement penod

The amount of long sendce leave eslimaled lo be laken

in 2008M10 is §240,000 (5208,196 in 200600)
(b} Pravisions

Pil Resloralion Regere
Norecurrent
Tolal

Creswick Tip Rehabultaion Reserve
Current

Mon-current

Total

Daylesford Tip Rehabiblabion Reserve
Curreni

Mon-curren|

Tolal

Total Provisions
Current
Mon-current
Total

Annual leave Leng service Landfill Other Total
leave restoration
$ H $ $ $
680 855 540538 516200 27,000 2,184,033
A5 567 HRES - 73242
{479,607) 208,196 (20,220 - (709 023)
056 A55 003,417 495,980 27,000 2213262
B16 702 e 207 651,420 27,000 2,185,119
460 758 167 603 a1 481
(419 808 2V, 752) (135.220) 2577
£00 A% 040 336 616,200 27,000 2,184,053
2009 2008
$ s
6,855 651388
760, 435 706 454
182 5654 336 551
1,640,254 1,684 403
192579
192579
1,640.254 1,684 403
232082 192579
350% 475%
6% 656%
10 10
27,000 27 000
27,000 27000
820 9520
218,950 22 480
226,450 3000
10,700
256,800
27,50
20,220 2020
502,780 522 880
522,990 543200
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2008 2008
$ $
Note 28 Interest-bearing loans and berrowings
Current
Borrowings - secured 418 501 37253
418601 2 P53
Non-current
Borrowangs - secured 3,163 164 2,161 784
Total 3611765 2534837
Thi matuniy profile for Council's borrowings 15
Mot laler han one year 418,601 Jr2pss
Later than one year and nol laler than five years 1,618,135 1,118.203
Later than five years 1,575,029 1,043 581
3611766 IERAEAT
Agoregate camying amount of interesl-beanng loans and borrowngs
Currani 418801 Jrzpes
Mon-currenl 3,193,164 2,161,784
3,611,765 2534 537
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Mote (27 Reserves

Balance at Transfer from Transfer to
k of fated lated I Balance at end of
reporting paried surplus surplus [decrament) reporting period
{a) Asset revaluation reserves § § & $ §
2009
Property
Land 14,50 THE - - E 14 590 706
Land improvements EaTd - - - 9874
Buildings 11 5 247 . . . 11983847
Roads 28,186,754 - - - 28,186,754
Other infrastruciure DB43321 . N - 043,321
30,000 075 5 = = 030075
Total Asset revaluation reserves 64603 752 - - - Bd 503 TH2
2008
Property
Land 12,187 (36 242,750 - - 14,599 706
Land improvements Bad - - - B9.974
Buildings 11,122,488 TE1,458 - = 11883047
Equity in CHALS 171642 " (71,642 .
| Works JRE0 . (@50 .
23574501 3174208 (175,492) & 26,573,007
Infrastructure
Foads 23,404 Ba2 46651912 - - 28,186,754
Other infrasfruciure 9,120 653 T2 EM - - B 843,321
32615535 5,414 540 - - 3030075
Total Asset revaluation reserves 55,180 526 i 5RA T4R (175,492 Bd 603 TH2
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Mote (27 Reserves

Balance at Transfer from Transfer to

L of Liad

lated I Balance at end of

reporting period surplus surplus [decrement) reporting period

{b) Other reserves $ $
2009

Hearitage Advisory Fund 20000
The purpose of thes regerve @ 1o provide low

interest loans for herilage renovalions

Car Parking Reserve 20,250 a7
The purpose of this reserve is lo provide for lubure car parking
Drainage Reserve 300
The pumpass of this reserve i5 1o provide future drainage

Smeaton Hill Pit Reserve 66 5060 5810
The purpose of this reserve is to provide future

reinstalement of Smeabon Hill graved pit

Wt Beckworth Pit Reserve 2112
The purpose of this reserve is 1o provide fulure

remnstaiement of Mt Beckworlh gravel pit

Plant Replacement Reserve a7 45
The purpose of this reserve i lo provide fulure

replacement of plant

Clunes Caravan Park Reserve 10,500
The purpose of this reserve is fo provide future

improvements at Clunes Caravan Park

Waste Management Reserve 120,600
The purpoze of lhis reserve i fo provide fulure

wisle managemenl impravemenls

8

Resart and recreation reserve 520913
The purpose of lhis reserve i5 fo prowde fulure

racrealion

Financial Asset Valuation Reserve (24,795)
To allow for the movement in valuakon of financial

astels available for sale

$ § $

20,000

21,167
300

74,419

27772

{26,000) 3 92,600

(4.558) - E46 479

150,159) 74554

Total Other reserves B0 774 128 BE2

(52,550 50, 158) FEE, 709
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Mote (27 Reserves

Balance at Transfer from Transfer to
k of fated lated I Balance at end of
reporting paried surplus surplus [decrament) reporting period
{b) Other reserves (Continued) § § & $ $
2008
Heritage Advisory Fund 20000 20,000
The purpose of lhis resenve i fo provide low
inerest loans fr heritage renovalions
Mineral Springs Resarve 17 280 {17,250
spacomplex
Car Parking Reserve 18,250 1,000 20,250
parking
Drainage Reserve 300 30
The purposs of this resenve & fo prowde fulure drainage
Smeaton Hill Pit Reserve 57639 11,170 66,609
reinstalement of Smeaton Hill gravel pit
Mt Beckworth Pit Reserve 2772 27,772
The purpose of lhis reserve i lo provide fulure
reinslalement of Ml Beckworlh gravel pil
Plant Replacement Reserve 65,000 47 575) 37 425
The purpass of this reserve 15 o prowde future
replacement of plant
Clunes Caravan Park Reserve 10500
The purpose of Ihes reserve i 1o prowde fulure
improvemenis al Clunes Caravan Park
'Waste Management Reserve 284100 {163,500) 120,600
The purpose of thes reserve s o provide future
wasle management improvements
Resort and recreation reserve 472148 73280 |18, 488) 528913
The purposa of this reserve 15 1o prowde future
recrealion
Financial Asset Valuation Reserve (24, 785) 24,785)
To allow for fhe movement in valuaton of inancial
assels avallable for sale
Total Other reserves 993960 65,420 [244,811) [24,7565) 89,774
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2009 2008
$ $
Note 28 Adjustments directly to equity
Impairment logses on revalued assets - (14,500
Gains (losses) Fom remeasunng available-foe-sale financial assels bo fair value:
Recognised dunng Ihe year B0, 158) (24 788)
Note 29 Reconciliation of cash flows from operating activities to surplus (deficit)
Surplus/[defcil) for the year 12,766,703 [363016)
Deprecialion/amorlisabon 440N 4305
[ProfiljAoss on disposal of properly, planl and equipment, infrasine lure 102593 131508
Finance Cosls 171,236 108,181
Conlrbulions - Mon-monelary assels (9,322 474) -
Change in assets and fabilities
[Increase}idecrease in frade and olther receivables (353,166 620523
Increase/decrease) in accrued Income (125 BE8) 56310
Increase/decrease) in trade and other payabiles [380.312) 458 537
[Decrease)increass in olher bablibes 45,457 34656
[Decrease) in provisions 78,154 (126,174)
[Increaselidecrease in other assels [44,302) 2657 274
Mel cash provided byflused in) operaling azliviies 7337 AdG 5,340 560
Mote 30 Reconciliation of cash and cash equivalents
(ash and cazh equvalents (see note 16) 5661,182 2952 218
5661,182 2982218
Mote 31 Restricted assets
Council has cash and cash equivalents (nole 18) and financial assets [nole 18) that
are subject to restrickons. As al the reporling date, Council had leqislabive restrictions
in relation lo employee entiements (Long Senace Leave] and reserve funds (Car
Parking, Drainage and Resort and Recrealion Reserves)
Long service leave (nofe 26) 31570 763,762
Resane funds (nole 27) 667 546 545 463
1439516 1313245

Restncled assel for long servce |eave is based on lhe Local Governmenl {Long
Sernce Leave) Regulaons 2002 and does nol necessanly equale o the long senice
leave kabiity disclosed in nole 26 due lo a differenl basis of caloulalion presonbed by
e requlafion
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Note ' 32
Superannuation
Post-employment benefit

Council makes employer superannualion coniribubons n respect of its employees o e Local Authonties Superannuation Fund (fhe Fund)
Obligations for contnbutions are recognized as an expense in profit or loss when they are due. The Fund has two calegories of membership, each of
which is Lunded dfferently.

The Funds accumulabon calegory, Vision Super Saver, receives both employer and employee contnbufions on a progressive basis. Employer
confnbulions are normally based on a fixed percentage of employee eamings (9% required under Superannuation Guarantee Legislation]. No further
hability eccrues fo Ihe employer as fhe superannuation benefils eccruing lo employees are represented by their share of the net assels of the Fund

Defined benefit

The Funds Defined Beneft Plan is a mulb-employer sponsored plan. As the Flan's assels and liabiibes are pooled and are nof aliocaled by
employer, fhe Actuary is unable to reliably allocale beneft liabiifies, assets and cosls between employers. As prowided under Paragraph 32 (0] of
AASE 119, Council does not use defined benefit accounling for these contributions.

Council makes employer conlabulions fo the defined benefl calegory of the Fund al rales delermined by the Truslee on e advice of [he Fund's
Acluary. On fhe basis of the resulls of the most recent full acluarial investigation conducted by the Fund's actuary as at 31 December 2008 Council
makas fhe following contnbufions -

- 8.25% of members’ salaries (8.25% 2008),
- the difference belween resignalion and relrenchment benefils paid lo any relrenched employees, plus coninbubion lex [seme as previous year),

Fund surplus or deficil (12, the difference befween fund assets and liabililies) are calculaled differently for funding purposes (e, calculating required

tbulions) and for ihe calculzhon of ecorued benefils as required in AAS 25 {0 prowde ihe values needed for the AASE 119 disclosure in @
council's financial slatements. AAS 25 requires fhat the present value of the benefit liaiity which iz calculated in respect of membership completed at
ihe calculalion date makes no allowance for fulure benefits that may accrue. The acluanal investigation concluded ihal although ihe Net Market
Value of Assets was in excess of Accrued Benefits at 31 December 2008, based on the assumplions adopted, there was a shortfall of $71
million when the funding of future benefits was also considered. However, the council has been advised that no additional contributions will be
required as at 30 June 2009 The Actuary will undertake the next actuarial investigation as at 30 June 2010 to ascertain if additional

contributions are required.
Accounting standard disclosure
The Fund's lisbility for accrued benefils was daermined by the Astuary al 31 December 2008 pursuant to the requirements of Australian Accouning
Standard ARSZS fullows

30-Jun-0B

$000

Rl Markel Value of Assels 3630432
Acorued Benehis (per accountng standards) 616,422
Difference belween Assels and Accrued Benefits 14010
Vested Benefits (Mimmum sum which must be paid lo members when they leave the fund) 3561588
The financial assumpéons used fo calculate the Accrued Benefils for the defined benefi calegory of the Fund wers:
Met Investment Return B50%pa
Salary Infiation 42%5% pa
Price inflabion 2% pa

Council also makes employer superannuakon conlnbubions in respect of its employees to 15 (20072008, 15) olher superannuation funds

These Fund's are accurmulalion funds thel receive both employer and employes conlnbulons on & progressive basis. Employer conlnbulions are
rormally based on a fixed percentage of employee eamings (8% required under Superannuation Guaraniee Legislation] Mo further liabilily acerues
lo the ermployer as e superannualion benefils accruing lo employees are represenled by their share of the net assels of he Fund

Delails of coninbubions to superannualion funds during the year and coninbutons payable al 30 June are as follows

2008 2008
$ H]
Employer contnbulions lo Local Authonties S sabon Fund (Vision Super) 490 091 450,620
CMpIGYEr CONNOUTIONS PAYA0KE 10 LOCE AUMONIES SUPETENnUaUeN FUNG (VIS SUper) &1 réporing deme
Employer contrbulions fo 13 (15 in 2007-2006) olher Superannualion Funds man 48722
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Notes to the Financial Report
For the Year Ended 30 June 2008

The Council has enered into the falowing commilments

Later than 1 Later than 2
yearand not  years and not
Mok later than1  later than 2 later than 5 Laterthan 5
2008 year years years years Total
$ $ § $ §

Operating
Recycling 78,244 TH244
Garbage collachion 111848 111848
Fainfing mainfenance for counci buildings 14870 14,870 7434 - 37,174
Maternal & child health senvices 246,400 - - 245 400
Transfer slalions 2 286 162,763 9 0
Cleanng confracis for councl buldings 108,000 108,000
Meals for delivery 547492 B4 780
Flanning studies 18,250 18,280
Recreation faciliies managemen| 182 542 30,000 0000 28548
Waluahons 144000 144000
Tolal 1,186,232 207853 37 A34 1431319
Capital
Buildings 563 483 B3 453
Roads and brdges 67 218 567 218
Total 1,530,701 1,530,701

Later tnan 1 Later man £

yearand net  years and not

Het later than1  later than 2 later than 5 Later than 5
2008 year years years years Total
$ $ $ $ $

Operating
Recycling 198,122 24,065 - 402 167
Garbage collection R L] 304316 B8 5532
Painfing mainlenance for counci buildings 24813 24813 74,439 11 456 135521
Malernal & child health senvices 22300 232,000 - 574300
Transker slalions 245,000 245000 245,000 735,000
Cleaning contracls for councl buldings 145000 - - 145000
Recreabon facilibes management 138 000 145 000 - - 263000
Tolal 1337 551 1,215,194 318435 11,456 2 B3 540
Capltal
Foads and brdges B BE4 B BE4 1387 728
Tolal BED BE4 B3 864 1,37 78
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Note 34

Note 35

Notes to the Financial Report
For the Year Ended 30 June 2008

Operating leases
{a) Operating lease commitments

Al the reporling date, e Counci had the following obligations under non-canced|abls
operaling leases for ihe lease of equipment and land and buildings for use within
Coungil's achvbes (Ihese obligalions are nof recognised as liabililies):

ol laber than one year
Laler than one year and nol later Ihan five years

(b} Operating lease recelvables

The Council has entered info commercial property leases on some property partly owned
and parlly managed on behalf of fe govemment, consisling mainly of caravan parks and
some buldings localed on Crown Land for which fhe Council is commiliee of

0 i These held under operating leases have remaining non-
cancellable lease lerms of between 1 and 20 years. These leazes include erher a CPI
based rewsion of he rental change annually or sat rendal mcreasss included in be leass.
The substantial increase in 2008 - 20091 primarnly dus b the new 20 year lease for the
refurbished Hepbum Balh House

Fubure mirsmum renbals receivable under non-cancellable operating leases are as

Mol later han one year
Laler than one year and nol later lhan five years
Laler than live years

Conti tllabllities and assets

Contingent llabilities

Council has obligabons under & defined bneht superannualion scheme thal may resull o the

nead to make addibonal contnbutions to be scheme 1o ensure that the biabilihes of the fund are

covered by the assels of the fund

The Fund has performed esceplionally well in comparalive lerms and from a regulatory
perspecive remained adequalely lundsd as at 31 December 2008, However as & resull of the
increased valablity in fnancial markets the likelihoad of making sueh conlribubions in fulure
penads has increased

A furier actuanal nveshgabion will be camed ouf on 30 June 2010 and should & shortfal exst
8l that ime a call wil be made in respect fo fhe 201112 fnancial year. Al fhiz pointin ime itz

nal known if addiional contabulions will b required o e palental amaunt

£23812
2603745
9,114286

12,431 BE2

144,584
521,120
952,351

1615,055
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Note 36 Financial Instruments

Notes to the Financial Report

For the Year Ended 30 June 2008

{a} Actounting Policy, terms and conditions

Recognised
financial

instruments Mate

Accountng Policy

Terms and Condilons

Financial asgets

Gash and cash
equivalents

Finaneial assots

Trade and other receivables

Other debtors 17

Cash on hand and al bank and money markel call
accounl are valusd al face value

Inwesiments and bills are valued al cosl

Managed flunds are measured al markel value

Floaling rate noles are measured al marke! value

Investments are held fo maamise interest returns
of surplus cash
Interest revenues are recognised as ihey acorus

Recelvables are carned al nominal amounts due
less any provision for doublthul debls. A prowsion
for doubliul debls is recognsed when coleckon in
full 15 e longer probatile

Collehibility of overdue accounts is assessed on
an ongoing basis

On call deposits relurned a floabing interest rale of
227% (6.61% in 2007/2008). The inleres! rale al
balance dale was 2.00% (7 00% in 200772008

Funds relumed feed nberest rale of belween 360%
(EC0% in 0072008), and  TEE% (A30% in
2007/2008) nel of fees

Managed fund prowvded relurn of NI {173% in
2007/2008) excluding unrealised gainslosses

Floafng rale noles prowded relurn of 4 56% (850% n
2007/2008) excluding unrealisad gainsosses

Gensral deblors are unsecured. credd lerms are
basad on 30 days

Finanelal Liabilities

Trade and other 5
payables
Interest-bearing 28

loans and
borrowings

Liabilifies are recogresed for amounts lo be paid in
Ihe future for goods and senvices provided to
Counci as al balance date whether or nof invoices
have been received

Loans are camied al iheir pancipal amounts, which
represent the present value of filure cash fows
associaled wih servicing the debl. Inlerestis
accrued over the peniod it becomes due and
recogniged ag parf of payables

General Credilors are unsecured, not subject fo
inlerest chames and are normally seifed within 21
days of invaice receipl

Barrowings are secured by way of mortgages over the
general raies of the Council

The weighlad average inferes! rale on borrowings is
6 749% (6 67% in 2007/2008)
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Mote 36 Financial Instruments (cont.)
(b} Interest Rate Risk

The exposure 1o inberes] rae rick and the effechive inferes! rales of inancial assele and Enancial listiilies, bolh recognised and unrecognised, al
balance dale are as follows

2009
Fixed interest maturing in:
Floating
interest 1yearor Overi1to5 MorethanS Non-interest
rate less years years bearing Total
$ $ $ H $ $
Financial assets
Cash and cash equivalents 20025688 IES3EE4 4960 5861, 162
Olher financial assels 899,196 B39,195
Trade and o seivables 7549 733,184 740,733
Total financial ts 2801764 35661213 - - 738,134 7,301,111
Weighted average nkres| rale 227% 390%
Financial liabilities
Trade and ofher payatles - - - - 858,600 FER B05
Trust funds and deposils 785,120 795,120
Interestbearing loans and bomowings 419601 1518136 1575029 3611765
Total financial fabilties - 418 601 16168,135 1 575,025 1660,729 5,305,494
Weighted average interesirate G74% G 54% 6908
Med financial 2ssels (iabilitieg) 2001764 3242612 (1618135 (1 575029) (955 595) 1,605 617
2008

Fixed Interest maturing In:
Floating Tyearor Over1to5 Morethan$ Men-interest

Interest rate less years years bearing Total
$ $ $ $ $ $
Financial assets
Cash and cash equivalenls 2301956 671,355 - - 9007 2882218
Olher financial assets 95055 - - - - 055,085
Trade and other receivables - 6,132 2389 - 585013 93,804
Other assels 5 2 = : - i
Tolalfinanvial assels 3256811 677.457 ) B4 0 LE0TIT
Weighled average inferasi rale BEI% 472%
Trade and olher payables - - - . 1,207 481 1,207 41
Trust funds and deposils - - - - 800,606 B00,696
Inlereskbeanng loans and bomowings - AF2E53 1118203 1043551 - 2534 637
Totalfinancial abilties - 372853 1,118,203 1043 581 2008177 4542 814
711% 7 58% 7 63%
Med financial assels (iabilifies) 3266811 304834 (1115844)  (1043.551) (1,414,157 (12,037)
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Mote 36 Financial Instruments (cont.)

{e) Net Falr Values
The aggregale nel fair values of Enancial assels and fingncial labilibes, bolh recognised and unrecognised, al balance dale are as
follows

Total carrying amount as per Aggregate net fair value

Financial Instruments Balance Sheet
2009 2008 2009 2008
$ $ $ $

Financialassets
Cash and cash equivalants 5661182 2882218 BEG1, 162 2862218
Other financial assels 863,156 985,055 B9, 196 985055
Trade and olher receivables 740,733 593 504 740713 593 504
Tolal financial assets 7301111 4530,777 7301111 4530777
Financial labifties

Trade and other payables 08600 1207 41 BO6 B0 1207 481
Trust funds and deposits 785,120 A00 596 795,120 H00,606
Interest-bearing loans and bomowings 361,766 2534 697 361,785 2534637

Totalfinancial abiitizs 5,305,484 4542814 5,305,494 4542814
{d) Credit Risk

Thee maxamum exposure lo credit isk af balance dale in relation to each class of recognised financial asse! is represented by the
carrying amouni of those assels asindicated in the Balance Sheet

{#) Risks and mitigation

The neks associaled with our main fnencigl inslrumenls and our pobces for mmmizing these nsks are detaled below.

Market risk

Market risk &5 the risk that ihe fair value or fulure cash flows of our finanzial instruments will fuchuale because of changes in marked
prces. The Counci's exposures fo market nsk are primarily iirough inferes! rate nisk with only insignificant exposure o ofner price
risks and no exposure o foreign currency risk. Components of marked nsk to which we are exposed are discussed below

Interest rate risk

Interest rale risk reders lo the nsk that the value of a financial instrument or Gash flows associated with the instrument will flustuate
due lo changes In markel mierest rales. Ineres! rale nsk anses from inlerest beaning financial assels and labililies hal we use
Mo denvalive inlerest beanng assets are predominanly shorl lerm liquid assels. Our interest rale liability nek anses prmanly from
long term loans and borrowings al fixed rales which expogses us 10 fair value inleres] rale nsk

Cur loan borrowings are sourced from mejor Ausirakian banks by a lender process. Council does not curently have en overdrall
‘We manage interesd rale nek on our net debl porifolio by

- ensunng access b diverse sources of funding;
- getng prudential limits on interest repayments as a percentage of rabe revenue

We manage fhe interest rate exposure on our debt portiolio by appropriate budgebng stralegies and oblairng approval for
baorrawings from the Deparlment of Planning and Communily Development each year

Investment of surplus funds is made with approved financial nstiufions under fhe Local Govemment Act 1965, We manage
interest rate sk by adopting an investment policy hal ensures:

= conformify with Siale end Federal regulabons and slandards,

- capial protechon,

- monitoring of refurm on investment,

Matunty will be staggered o provde for inferest rate vanations and by minimise inferest rale nsk
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Credit risk

Credil sk is e nsk thal a conkracting enkly will nol complete ils obligafions under & financial inslrument and cause us lo make a
fnancial loss. We have exposure bo credil risk on some financial assels included in our balance sheet. To help manage this risk

- we have a polcy for establishing credit imits for the entilies we deal wih;
we only inves! surplus funds with fmancial inshilulions which have a recogr il raling n our Il poicy.

Trade and ofher recaivables consis of a large number of customers, spread across Ihe . busingss and g

sechors. Credit nsk associated with the Council's inancial assels is minimal because e main deblor is the Viclorian Government
Apar] from fhe Vickorian Government we do not have any significant credit risk exposure to a single cusiomer or groups of
customers, Ongoing credit evaluation is performed on the financial condifion of our customers and, where appropriake, an
allowance for doubliul debls s raised,

Liguidity risk
Liquickly risk mcludes the nsk that, a5 a resull of our operabiona liquidity requiremenls
- wie will not have sufficient funds to selfe a ransaction on the dale.

we will be forced lo sell fnancial assels al a value which i less fan whal they are worlh, or
- we may be unable to setile or recover e financial assels at all

To help reduce Ihese nsks we

have a hquidity polcy which targets a minimum and average level of cash and cash equivalents 1o be
- monitor budget to achual performance on aregular basis; and
- et imils on bomowings relating to the penzentage of loans to rale revenue and percentage of loan pancipal repayments 1o rabe

The Councils exposure b iquidity nsk 15 deamed insignificant based on prior periods’ data and curent assessment of isk

i} Sensitivity disclosure analysis

Taking into account past performance, future exp 0N, BCON0 MG , and 'S and expenence of
e financial markels, the Council believes the Rllowing movemenls are reasonably possible’ over the nex! 12 months [Base rales
are gourced from Federal Bank of Austrahe)

- & parallel shifl of + 1% and -2% in market mlerest rates (AUD) fom year-end rales of 4 4%

The table below dscloses the impact an net operahng resull and equity for each category of financial instruments held by the
Councd al year-end, if he above movements were 1o oot

Intarast rata risk

Market risk exposure Carrying 1% %
amount subject 100 basis points 200 bagis ponls
to interest Profil Equily Frofit Equity

2009 $ $ H H $
Financial assets:
Cash and cash equivalents 5696232 156, 5652) (56,562 113,125 113126
Financial asseis B899, 186 [izRe20) B.562) 17,584 17 984
Trade and ofher receivables 7548 ] {75 51 151
Financial Habilitles:
Intereskbeanng loans and barrawings 3611788 .18 118 {72.23%5) (72.235)

2008
Financial assets:
Cash and cash equivalents 2873211 {29,732) (28,732) 50,464 50 464
Finanzial assels 955 055 B.551) [BES1) 12,101 18101
Trade and ofher recevables 8,491 85 (85) 170 170
Financial liabilities:
Inleres| beanng loans and barrowings 2534637 25,346 25346 [50,683) (50 593
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Mote 37 Auditor's remuneration 2008 2008
$ $
Ausdil fee lo condue!l exdernal awdil - Viclonan Audilor-General 25240 23500
nkernal audil kes - WHE Horwalh 16,140 17,35
Minor acquillal and compliancs audits 2635 300
44015 41,165
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Note 38 Related party transactions

(i} Responsible Persons

Mames of persons holding the position of a Responsible Person at the: Council al any lime

during the year are

Councillors Counciior Bill McClenaghan [Mayor > 01/12.08 to cumen)
Councitor Tim Hayes (Mayor 071207 to 3041 1106)
Councitor David Smifh (o 281 108)
Councilor Healher Mutmer (1o 2801108
Councillor Janine Boath (Curreni)
Councillor Donald Henderson [01/12/08 lo curenl)
Councillor Rod May {1/12/08 b curent)
Councifior Jonathon Barrel (111208 lo curreni)
Councillor Sebastan I<ein (112108 to curren])

Chief Executive Officer  Kaylene Coneich [11/08/08 lo current
Philip Shanahan {10708 o DA0A0E)

(i} Remuneration of Responsible Persons
The numbers of Responsible Officers, whose lolal rermuneralion fom Council and any
related entilies fall wilhm ihe following bands:

$10000 $19.599
$20000 $29.9%0
$0,000 39599
$160,000 - §169.209

Tolal Remuneration for the reporting year for Responsible Persons included above
amounted to

{ll) Mo rebrement benefils have been made by the Council fo a Responsible Person. (200808, Nif)
{Iv) Mo loans have been made, gueranteed or secured by the Council 1o 8 Responsible Person
during the reporling year (2007/08, i)
{v} Other Transachons
Mo Iransacions oher fhen remuneraion paymenis or the resmbursement of approved
expenses were enfered info by Council with Responsible Persons, or Relaled Parbes of
such Responsible Persons dunng he reporfing year (200708, Mi)

{vil Senior Officers Remuneration
A Senor Officer olher than a Respongible Person, 15 an oficer of Council who has
management responzibelities and reperls direclly lo Ihe Chief Execulive Officer or whoge
lolal annual re muneralion exceeds $100.000
The number of Seniar Offcers ather than the Resporsible Persons, are shown belowin fheir

relevant income bands

Ircome Rangs
<§100.000
$100,000 - §109,239
$110,000 - $119,999
$120,000 - $129.209

Tolal Remuneration for the reporting year for Semor Officers included above, amounted 1o

2008 2008
Mo, No.
7 4
2 1
1
1 .
i 5
H $
305,124 256,559
2008 2008
Mo. No.
T 4
1
: 1
1 -
] g
842,719 479,106
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Mote 33 Income, expenses and assets by functionfactivities

Admi G ity Services Commeree & tourism Heritage & culture Public Safety
2009 2008 2009 2008 2008 2008 2009 2008 2008 2008

$ § § $ $ § $ § § $
REVENUE
Grants 2795448 | 2126702 178778 1444833 | 1112070 44518 108300 146 A83 20280
Other 0861588 | 9354860 [ferd=ric] 480,648 420511 457 327 wEx 2744 i R
TOTAL 13857 437 | 11,481371 2,468 748 1926579 | 1600881 802,145 128,139 ragay 315594 HInLa
EXPENSES 5235431 4,619,575 3,500 292 2E12474 [ 1\ FBITT| 1633513 819864 TES 789 747 283 735934
SURPLUSHDEFICIT)
FOR THE YEAR 402 006 (1,085,244) gEaees)| (00| (e @o1res)|  moiden|  (daeeg (452 291)
ASSETS ATTRIBUTED TO
FUNCTIONSIACTIMITIES* | 15805 | 19053534 | 4mszmoe | 47w e | 697555 | ROI2630 | 3146655 | 9191485 | 2853810 2560 167

Recreation Transport Waste & Enviranmant Unclassified Total
Management
2009 2008 2009 2008 2008 2008 2009 2008 2008 2008

$ $ $ $ § § $ $ § $
REVENUE
Grants 1,405 544 2239 606 1735855 10,000 TG 329 B GBG 6434017
Other 5,062 21128M BOE07 | 1530476 | 1454232 12, 534 p05
TOTAL 10,790 596 4,352 677 1540476 | 1472008 3420 50665 | 34837539 18,560 g2
EXPENSES 1870314 | 2506216 648,748 4924702 | 1599680 | 1515723 8,767 42700 [ 22130836 19,255 534
SURPLUSHDEFICIT)
FOR THE YEAR BE20282 | [1243915)] (2063,171) 13,108 240) f58,184) [€3,715)]  (44,476] 7 87m {37 812)
ASSETS ATTRIBUTED TO
FUNCTIONSIACTIVITIES® | 26370553 | 16,441 126 | 106836008 | 105345133 | 1812334 | 2,020,365 166,026 922

* Assels have been alinbubed to funchons/echvities based on the conlrol andior custodianship of specific assels

Functions/activities of council
Administration
General operations, Council operations, municipal offices, valuations and supervision, income collection, payroll, accounts payable, financial
Community Services
Matemal and child heailth, home help, meals on wheels, home maintenance, housing, senior citizens services,
Commerce and Tourism
Community and regional development, tourism and area promation, community amenities and building contral.
Heritage and Culture
Public halls, library services and other cultural activities.
Public Safety
Fublic health and consumer protection, law, order and public safety,
Recreation
Swimming areas, passive and aclive recreation.
Transport
Main roads, local roads, traffic control, street furniture and bus shelters, street beautification, street lighting and other transport.
Waste and Environment Management
Drainage, sanitation, street cleaning, sewerage and other environment management.
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Mote 40 Finanelal ratios (Performanee indlcators) 009 2009 2008 2008 2007 2007
$ (%) $ (%) $ (%)
{a) Debt servicing ratio (io 1d=nfify the capacity of

Council 1o servce ils outstanding debd)

Dbl servicing costs 195,158 = 136808 _ 07214

Tolal revenue e - Y2%  EEmay - Y% mregg - OO

Debl servicing cosls refer o the payment of inlerest on loan borrowings,
finance lease, and bank overdrafl

The ralio expresses lhe amount of inleres| pand as a percenlage of
Courail's lotal revenue

{b) Debt commitment ratio (1o identfy Council's debi

redemption strategy)
Debl ng & redempbion costs 566,030 . B44 663 : 47403 g

SErWiC] emplion cos! 5 - G0 515%
Hale revenus 11,251 984 10,107 586 0233809
The slralegy involves the payment of loan prcipal and inleres!, inance
Iease pancipal and inferesi
The ralio expresses Ihe percentage of rate revenue ulliesd lo pay
inferes! and redesm debl principal

(e} Revenue ratie (1o idenhify Council's dependence on
non-rale incoms)
Flate revenus 11,251 284 10,107 565 8233508
—_— = 4T 4d% e = { = 45 20%
Tolal revenua 23,118 .260 18836917 S5 18,766 670 z
The levet of Councal's reliance on rale revenue is delermned by
assessing rale revenue as a proporbion of be lolal revenue of Counail
{d) Debt exposure ratio (ioidentify Council's exposure
to debl)
Tolal ndebtedness 570,140 6,209,214 4811841
T e TN I ———— = 056% - = 954% — = 1027%
Tolal reaisable assels 6,067 538 % Se067 90 wooeer - 0
For the purposes of lhe calculalion of financial rahos, reslisable accels
are those assels which can be sold and which are nol subjest to any
resticlion on realisation or use
Ay lisbility represented by a resincled assel (nole 35} 15 excluded from
lalal indebledne ss
The following assets are excluded fom lolal assels when calculating
Council's realisable assets
land and buldings on Crown land, resincled assels, herilage assels,
lolal infrastruc bure assels, and Courcil's invesimen in associale
This rabio enables assessment of Council’s solvency and exposure fo
debt Total indebtedness refers to tha folal ligbilities of Council. Tolal
liabshties are compared 1o folal realisable assels which are all Council
assets nof subject to any restrcion and are able fo be realised The
rafo expresses ine percentage of lolal liabilfies for each dollar of
realzable assels
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Note 40 Financial ratios (Performance indicators) (cont.) 2009 2009 2008 2008 2007 2007
$ (%) $ (%) $ (%)
{e) Working eapital ratio (to assess Council's ability 1o
meet current commiments)
Current assels 7 518,708 4534 180 ) 5271234
—_— —_— - i —_—— = 1445
Current liabililies 3,772 804 a2a% 4006 853 o 3523794 4950%
The ralio expresses fhe level of currant asseis the
Councit has available to meet its current liabililies:
) Adjusted working eapital ratlo (io sszess Councl's
ability lo meef current commiiments)
Cutreni assels 7.516,83 4,534 180 5271234
T s ety —_— = 731.10% = 12601% = 176 17%
Curreni liabililies 325239 % 35083 d 2992 168

The ralio expresses Ihe level of current assels the
Caurcil has available to meel ils current liabililies

Current liabildies have been reduced ta refiect the
fong senvice kzave thal 1s shown as a curent liability
because Councll does not have an uncanditional right
lo defer selllement of The liabilly for al lsast lwelve
months afler he reportng dale, bul is nol kkely 1o fall
due wilhin bwelve monthe aller |he end of the penod

Mote 41 Speclal committees and other activities
Special committees and other activities
Seclion 86 committes of management included in financial statements
Clures communly housing commilbes
Sechon 85 commillees of management nol included in financial slalements as they were nol considered matenal

Clunes museum commillze

Creswick museum commilies

Lyormalle hatl commilles

Diean recreahon reserve commities
Clunes histone medlyn complex commilles
Clunes fown hall committee

Glenlyon recraafion reserve commifiee
Drumrmond hall commfles

Lindsay park recreation reserve commifbes
Clunes communily cenie comrmilles
Wootnoughs crossng reserve commillee
Camp sehool ground
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5.2 APPOINTMENT OF COUNCILLORS TO SIGN THE FINANCIAL STATEMENTS
AND STANDARD STATEMENTS

(Action Officer — Manager Finance) File Ref: 30/08/17

Introduction

This report deals with the appointment of two Councillors to approve the financial statements
and standard statements for the year ending 30 June 2009.

Report

Section 16 of the Local Government (Finance and Reporting) Regulations 2004 states that:

“For the purposes of section 131(3)(c) of the Act, the Principal Accounting Officer, two
Councillors and the Chief Executive Officer must certify the financial statements contained in the
annual report.”

As required by section 131(8) of the Local Government Act 1989, the Council must authorise two
Councillors to sign and approve the standard statements and financial statements in their final
form.

Council’s usual convention is that the two Audit Committee members be nominated to sign the
financial and performance statements.

In past years John Traill as Manager Finance has signed the accounts however as John will
most likely be on leave when they are expected to be ready for signing Lucy Roffey General
Manager Corporate Services will sign the statements as Council’s Principal Accounting Officer.

Relevant Policies

Local Government Act 1989 — Sect 131
Local Government (Finance and Reporting) regulations 2004 — Sect 16

Community Engagement
Not applicable
Financial Implications

Not applicable

62



“;}“mepburn

25 AUGUST 2009 — HEPBURN SHIRE COUNCIL — SPECIAL MEETING OF COUNCIL ;

Motion:

5.2.1 That Council appoint Councillors Henderson and McClenaghan to sign the financial
statements and standard statements.

Moved: Cr Tim Hayes
Seconded: Cr Rod May
Carried.

CLOSE OF MEETING: The meeting closed at 6.50pm.
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