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20 SEPTEMBER 2011 - HEPBURN SH'RE COUTqL - ORDINARY MEETING OF COUNCII

ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

We would like to acknowledge we are meeting on Jaara people country, of
which members and elders of the Dja Dja Wurrung community and their
forebears have been custodians for many centuries.

On this land, the Jaara people have performed age old ceremonies of
celebration, initiation and renewal.

We acknowledge their living culture and their unique role in the life of this
region.

OPENING OF MEETING

PRESENT: Mayor Councillor Rod May, Deputy Mayor Councillor
Sebastian Klein, Birch Ward Gouncillor Jon Barrell, Cameron Ward
Councillor Neil Newift, Greswick Ward Councillor Janine Booth,
Creswick Ward Councillor Don Henderson, Holcombe Ward Councillor
Bill Mcclenaghan.

lN ATTENDANCE: Chief Executive Officer Kaylene Gonrick; General
Manager Gorporate Services Evan King; General Manager Infrastructure
Jeff Saker; General Manager Sustainable Development Barry Green:
General Manager Gommunity Services Kathleen Brannigan, Manager
Finance Anthea Lyons; Flood Recovery Project Co-ordinator Adam
McSwain.

STATEMENT OF COMMITMENT

"WE THE COUNCILLORS OF HEPBURN SHIRE

DECLARE THAT WE WILL UNDERTAKE ON EVERY OCCASION

TO CARRY OUT OUR DUTIES IN THE BEST INTERESTS

OF THE COMMUNIry
AND THAT OUR CONDUCT SHALL MAINTAIN THE STANDARDS

OF THE CODE OF GOOD GOVERNANCE

SO THAT WE MAY FAITHFULLY REPRESENT

AND UPHOLD THE TRUST PLACED IN THIS COUNCIL BY THE

PEOPLE OF HEPBURN SHIRE"

2.
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3. APOLOGIES: Nil.

4. DECLARATIONS OF CONFLICTS OF INTEREST

Councillor Bill McClenaghan declared an indirect conflict of interest
(conflicting duties) in ltem No. 9.4. - Hepburn Shire Walking and Cycling
Strategy due to his position as a Director of The Central Highlands Tourist
Railway and the development of a rail trail.

Councillor Janine Booth declared an indirect conflict of interest in ltem No.
9.3. - Relocation of Creswick Bowling Club due to her spouse being a
member of the Executive Committee of the Bowling Club.

CONFIRMATION OF MINUTES

RECOMMENDATION

5.1. That the Minutes of the Ordinary Meeting of Council held on 16 August
2011 (as previously circulated to Councillors) be confirmed as required
under Section 93 (2) of the Local Government Act 1989.

MOTION

5.1.1. Subject to amendmenfs to conect typographic errors in ltem No. 9.1.1.,
and inclusion of the value of contracts for ltems 11.2.1. and 11.3.1.
that the Minutes of the Ordinary Meeting of Council held on 16 August
2011 (as previously circulated to Councillors) be confirmed as required
under Secfion 93'(2) of the Local Government Act 1989.

Moved: Councillor Bill McClenaghan
Seconded: Councillor Jon Barrell
Carried.

5.

NOTICES OF MOTION

Nil received.
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7. PRESENTATION OF COUNGILLOR REPORTS

MAYOR'S REPORT

Gouncillor Rod May, Birch Ward

2118 Wombat Hill Gardens restaurant. Attended opening of this public
/private initiative

2118 Samuel Alexander lecture at the new Wesley Church in Clunes
delivered by Louise Adler, CEO and Publisher of Melbourne University
Publishing

2118 Markets of the World. A photographic exhibition of farmers markets
held at the Mercato

2218 Central Highlands Regional Library Corporation (CHRLC) meeting to
progress the wind up of the Corporation

2318 Special breakfast for Daylesford Secondary College which fed 150 kids

2518 Groundwater supply protection area meeting at Clunes. Progressed the
management plan

2618 Central Highlands Mayors' Forum. Heard from Vline and Buy Australia

2618 Landcare grants awarded to 13 groups

2618 14th Clunes Community Dinner celebrating community leaders

2718 Baw Baw Shire Council Mayor's Ball fundraiser for Human Habitat

30/8 Citizenship Ceremony - 7 new citizens

31/8 Government Sustainably Conference where local and state government
initiatives were presented

219 Daylesford and District Museum AGM which sees several new
committee members appointed

3/9 ESAC (Environmental Sustainability Advisory Committee) which
progressed the EDAP (Energy Descent Action Plan)

5/9 Birch Ward meeting

8/9 Arts and Culture Committee which saw support for the engagement of
an officer

9/9 Committee for Creswick monthly meeting

1219 CHRLC second last meeting before winding up

13/9 Business and Tourism association monthly meeting

1319 National Broadband network meeting Moorabool
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1419 NBN Daylesford

15/9 Daylesford Volunteer Expo saw 42locr,l volunteer groups

16/9 Launch by Minister Louise Asher - Victoria's Spa and Wellbeing
Tourism Action Plan and Geothermal and Natural Mineral Water
Tourism Investment Opportunities Guide

1719 Commiftee for Ballarat Special Meeting to outline the Shire's interests

COUNCILLOR REPORTS

Gouncillor Jon Barrell, Birch Ward

Wombat Hill Botanical Gardens Advisory Committee
Did not meet as we await new terms of reference and appointment of
committee members.

ARC Advisory Committee
Did not meet as we await new terms of reference and appointment of
committee members.

Daylesford Macedon Ranges Regional Tourism Board has been busy since
my last detailed report to Council
. CEO Mr Jon Marshall has resigned because of personal commitments.
o Board Member Mr Frank Page is working in an acting CEO capacity to

ensure continuity and progress with all programs and activity and ongoing
communication with stakeholders.

r Strategic & marketing activities continue including Phase 9 of the Tourism
Victoria Lead A Double Life Campaign, many public relations exercises
including print, & online media, the imminent of launch the Daylesford
iPhone app scheduled for December 2011 as an in region planning tool for
visitors to the region. This is a Tourism Victoria pilot which follows the
Tourism Victoria Wine Regions of Victoria App.

Daylesford Streetscape Revitalisation Project Steering Committee held its first
meeting and elected myself Chairperson.

The Community Reference Group and the Local Design Committee are being
convened, fact sheet #1 has been produced and community consultations
have commenced.

Last Friday I was invited, with Cr May, to Hepburn Bathhouse for Hon Louise
Asher MP, Minister for Tourism & Major Events, to launch Victoria's Spa &
Wellbeing Tourism Action Plan 21011-2015, and Victoria's Geothermal &
Natural Mineral Water Tourism Investment Opportunities.
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I had the opportunity to speak directly with the Minister regarding
Council's Walking & Cycling Strategy, and the Daylesford to
MacedonMoodend Rail Trail proposal.

She informed me she had appointed a parliamentary colleague Mr
Philip Davis from Gippsland to assist her with the development of rail
trails.

Councillor Neil Newitt, Gameron Ward

It is my great pleasure to submit my first report as Councillor of the Cameron
Ward and I would like to formally record my thanks to all who have supported
my election. I stand firm in my commitment to working hard in the best
interests of our Shire and ensuring the right opportunities are pursued.

It has been a busy few weeks with a number of highlights including on the eve
of the election attending the annual Clunes community dinner along with the
Mayor Cr Rod May, and the CEO Kaylene Konrick. I would like to officially
record my congratulations to organisers and acknowledge the huge volunteer
commitment they have made to helping make our community so strong.

Other highlights include:

Ullina Landcare Group AGM
One of the first engagements after becoming Cameron Ward Councillor was
to aftend the Ullina Land Care AGM held at Tuki Trout Farm with Cr Rod May.
This is an extremely active and committed group whose revegetation works
are making gains for the whole environment.

Clunes Ceramic Awards
Attended the opening of the Clunes Ceramic Awards now in its second year. I

congratulate Creative Clunes and the working party involved for staging
another great event.

Creative Clunes AGM
Attended the Creative Clunes AGM and heard about their successes during
the past twelve months, and with the election of office bearers during the
night, heard of their goals for the next year.

Clunes Tourist and Development Association
Attended the CTDA September meeting where Michael Cheshire was elected
new President..
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Following the approval of $2.7 million in funding to the Clunes Community
Interpretive Centre under the Federal Government's Regional Development
Australia, attended a breakfast to celebrate the funding approval.

Bushfire Planning
Attended the community information session held in Clunes as part of the
consultation in preparing the Community Township Protection Plan for the
town.

Councillor Sebastian Klein, Goliban Ward

September has been a busy month, I attended:

The Trentham community bank opening where I was approached by
Daylesford and Trentham branch directors and staff enquiring how
Community Banks across the shire could work with council. I hope that we
can find common functions and aims to support the banks that support our
communities

Visitor change sheds opening at the Trentham Rec Reserve

Trentham words in winter launch

2 year anniversary of Trentham Farmers market

Words in Winter Bush poetry

Daylesford Secondary College (DSC) breakfast

Environmental Sustainability Advisory Committee (ESAC) meeting

Recreation Advisory Committee (RAC) meeting- now is the time for all
councillors to get potential recreation priorities in before they are considered
for priority ranking amongst the RAC.

Sustainable And Resilient Communities Advisory Group at Victorian Local
Government Association (VLGA) - looked particularly at the changing policy
landscape regarding planning and waste as well as food security

Hepburn Shire Council (HSC) waste resource consultation - in which Hyder
consultancy presented us with our options.

HSC Landcare Grant Awards function

Govt Sust Conference - The Community Gardens, Projects and Councils talk
that I presented with Laurel Freeland looked at some of the innovative ways
we are working with our communities, particularly com gardens, innovative
construction projects like the Earth Ship wall as well as sustainability funding.

Trentham Neighbourhood Centre CoM
that committee as treasurer
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Energy Descent Action Plan (EDAP) consultation - This plan is proving to be
not just a tick the box template process, but is showing what can be achieved
when people engaged to write plans and strategies are flexible and attentive
in their approach to listening to community. This attention has seen the project
refocused as a Community Resilience Strategy encompassing some of the
natural disasters and economic shocks that we have faced and survived here
in Hepburn Shire.

CFA Fire ready consultation

Getting Dirty Awards Presentation at Wombat Hill Gardens - at risk kids from
years 7 and 8 working with the police and council on council property. An
exercise that provides pride in handy work and experience working with
mentors in the wider community. Congratulations to the DSC staff, Hepburn
officers and Police but most of all to the 12 young people who got so much
from the experience from this important project

Co-ordinated and attended a young councillors event in Melbourne - looked
at potential projects and focus for the group

Municipal Strategic Statement (MSS) presentation to the Ag Advisory
Committee

As Deputy Mayor, attended Ascot Rural Fire-brigade awards dinner, notable
awards were the National Service Award, one for 45 years service, and
another for 65 years of service!

Launch of the 'Sacred Spaces' Book at the Trentham Uniting Church,
photography of local people and their poetry in the places around Hepburn
that are sacred to them

Councillor Janine Booth, Greswick Ward

On Saturday I attended along with Cr Klein and Cr Henderson the Ascot Rural
Brigade CFA service awards where, as Cr Klein has indicated, a number of
long term service awards including one for 65 years service were awarded.
Last night I attended the Creswick Ward Community Advisory Committee
meeting where a number of recommendations were made and will be
articulated through the Advisory Committee processes.

I also attended, as Council's delegate, the most recent meeting of Council's
Audit and Risk Advisory Committee held on Monday 12th September.

At the meeting the Audit Committee noted that due to the resignation of
previous Cameron Ward Councillor Tim Hayes, a vacancy existed on the
Audit Committee for a second Council Delegate. The Committee looks
forward to the appointment of a new Council delegate at the earliest
opportunity.
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Also present for the meeting were representatives from Pitcher Partners,
Council's Internal Auditors, who presented the Internal Audit Plan for 2011-
2012. The Audit and Risk Advisory Committee endorsed the Internal Audit
Plan noting that it is for a shorter period of one year whilst a 3 year plan will
be developed following the installation of Council's new Technology One
corporate system and software and the ongoing extensive work being
achieved in Council's revised Risk Management framework.

The Committee also had the opportunity to discuss with representatives of the
Victorian Auditor-General's Office (VAGO), the report on their extensive
External Audit of Council including 30th June 2011 Financial Statements and
Governance audit. The Committee's recommendation is contained within the
report for eouncils consideration later this evening. lt was noted that no
issues of high risk or issues concerning waste probity or lack of financial
prudence were noted. VAGO representatives also referenced a recent Auditor
General's report relating to a representative snap shot of four rural Victorian
Councils this year including Hepburn which makes best practice standards
suggestions on a number aspects of local government business. As with all
reports on the Local Government Sector of this type it is important to take on
board the aspects raised balanced by Council's financial and human resource
capacity to address the recommendations.

I would like to mention that at the meeting both our Internal and External
auditors provided praise for our Finance team headed by Evan King and Ms
Anthea Lyons commenting that their co-operation, professionalism and work
particularly in the areas of governance compliance was exemplary and
assisted them greatly in the performance of the Audit.

Finally, the Audit committee also received a report on high or urgent risk
areas or incidents from Grant Schuster our Risk Management Officer. The
Committee noted that much work has been achieved over the last 12 months
in relation to the Risk management framework and Risk register and noted
and endorsed the Risk Event summary and Compliance Matrix for 2011.

Councillor Don Henderson, Creswick Ward

I have recently had the honour of attending a service award ceremony to
recognise volunteers from the Ascot Rural Fire Brigade. Service awards
ranging up to an incredible 65 years service were presented to our most
valued citizens. With fire very much upon our minds in this Shire it is great to
know that such dedicated people are at the helm or there to give advice.
National medals are the highest service awards and are given to those who
have not only served long but with distinction. Mr. Kieran Moore was the
recipient of such a medal and his contributions over more than 40 years were
too numerous to mention.
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I must also report on a very important part of the International Foto Biennale
part of which was staged in Creswick. I was fortunate to man one of these
venues which was described by many visitors as the highlight of the regional
event. The international organiser has described the Homeless gallery at the
Creswick Railway Goods Shed as the best venue experienced in the world to
date. In his opinion it eclipsed Paris, New York and London to name a few.
Many visitors who had travelled from Europe, Africa, Canada and Unites
States commented on the beauty and friendliness of our town. I think we
sometimes take our town for granted. Many also commented on the Magic
Pudding playground and were dismayed to learn that Junkyard Sarah was
constructed right here in Creswick. Once again this project was pushed by
CDDA which is now known as Business and Tourism Creswick and some
young women who wanted something for young folk that was different,
meaningful and represented our town. Thanks to many local people who
provided their time to ensure that this was such a success.

I can also report renewed energy among our various service and sporting
clubs with a feeling of achievement as they see things like DLRR being
finished and the decision to relocate the bowls to that facility.

I cannot pass without making mention of the eventual commencement of the
platform at Clunes Railway Station. This is a great project for the area and will
see future growth opportunities I am sure. These things just do not happen by
themselves and it takes a few determined people such as John Sayers and
Russell Gilbert to galvanise the troops. I remember aftending a packed to the
rafters meeting along with my colleague Cr. McClenaghan to lend support to
Clunes residents to send a very strong message to Government that small is
not insignificant.

One sad event is that I was unable to save some of the beautiful cast iron
work that came from the demolition of the verandah. I had hoped that this
could be kept but my heart sank when I was informed by Ace Scrapmetal that
it had already been crushed. Replicas will be made from photographs as I

understand things. Our heritage disappears piece by piece Mr Mayor and I

often wonder if any of it will survive the economic rationalists who seem to
take the easy path. In any event the verandah is the same as that which has
been preserved at Creswick so people will still be able to see what existed on
this particular railway link. I would hope that the Clunes residents hold some
meetings to discuss possible uses of the station building so that all locals can
enjoy this great old building.

A committee has been formed to scope out works at the Creswick Gold
Battery and this work will see cleanup and safety work completed as well as
ensuring that the machinery and building do not deteriorate beyond repair. A
local specialist welder and gold and gems enthusiast John Chivers will lead
the team auspiced by the Creswick Railway Workshops Ass. lt is expected
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that stage one will see all timberwork restored and the building made to a
standard to allow people to view the battery as a static display. The tricky part,
will I hope eventually come, when the motor fires llfe into this great part of our
gold heritage.

I have also started an art project which will see our primary school each paint
a mural that represents our young folks view of things. When I started the
three Creswick schools were asked but this has now spread to other areas
such as Newlyn with interest expressed from Clarkes Hill and Smeaton as
well. When they are finished they will be kept as a permanent reminder of our
town and the talent that lies here. All students will take part in the painting so
it should be an interesting result. Local builders, Merritt Group have kindly
sponsored the event.

I can also report that public opinion is that people really appreciate the work of
our Flood Recovery team. Older residents say they cannot remember such
good service and the fact that they can discuss a problem rather than just
make a service request. The arrival of 150 new chairs for our Town Hall was
greeted with acclaim and it is thanks to Mr. Saker and the Flood Office that
Creswick people willfinally have some safe and comfortable seating.

Other events attended were a waste strategy briefing where consultants
outlined some options to cater for our future needs and an Australian
Citizenship ceremony where along with colleagues we welcomed new
Australian citizens to our country and made sure they were a felt part of our
Shire. The event was also attended by Federal member for Ballarat,
Catherine King and Senator for Victoria John Madigan.

Creswick business and Tourism held its AGM and one highlight for me was
the noting of the fact that Creswick groups were working on projects together
on projects.

Recently we held the first meeting of the newly elected IWD and Womens
Honour Roll committee which will have the huge task of making next year's
event even better than last year. This will be a big ask and we have already
had offers from members of the outgoing committee to assist.

We found that the CFA were really good listeners when a well attended
meeting to discuss emergency arrangement for the upcoming fire season was
held in Creswick. Great local knowledge was to the fore and I believe a good
working relationship with DSE, Parks, CFA and our Council staff was very
evident. lt was noted that a great deal of work will be needed to ensure that
fire tracks damaged by recent floods will be open in time for the fire season.
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Councillor Bill McGlenaghan, Holcombe Ward

On Monday 22nd August, the CEO and I attended an MAV forum in Melbourne
to discuss the Government's plans to have local Councils collect the fire
services levy following one recommendation of the Bushfires Royal
Commission. Other Councillors, Mayors and CEOs were there as was an
invited officer of Treasury to speak about the government's plans. The MAV
is preparing submissions on the matter that strongly opposes Councils having
to collect the levy. lt was felt that the body that spends the money should
collect the money and that further expense and cost shifting not be imposed
on Councils or their ratepayers.

On 23'o of August I attended the Daylesford Secondary College to help cook
breakfast for the hungry masses. There was no visible distinction between
Council Officer and Councillor that morning as we all pitched in to get the job
done.

On the evening of 25th August, I attended a town meeting in Clunes to consult
the community on our Creswick and Clunes Flood Recovery Plan, a sub-plan
in our main Municipal Emergency Management Plan. The purpose was to
engage with the community that is still fearful of floods and give everyone the
confidence that we are ready and able to provide an immediate effective
response should another flood ever occur. There is no point in having such a
plan if people don't know about it and what it says.

On 25th August, I again attended the Annual General Meeting of the
Drummond Hall Special Committee and we are all looking forward to seeing
renovations commence on the adjacent tennis court when things dry out and it
is safe to deploy heavy machinery on the site.

Recently, I have attended two community consultation meetings about
bushfire preparation, Township Protection Plans and Neighbourhood Safer
Places. Two weeks ago there was a well attended meeting in Glenlyon and
last week there was a meeting for Daylesford and Hepburn Springs residents
that was not well attended. Unfortunately a degree of complacency is
creeping back regarding bushfire preparations and we must all be well
prepared for what looks like being another bad summer fire season.

Lastly on 12tn September, Hepburn Shire hosted a Board Meeting of the
Highlands Regional Waste Management Group in Daylesford. Much is
happening on the waste front and our Group's Annual Report has now been
produced. Unfortunately it is still under wraps until presented to the Minister in
Parliament so I cannot table a copy for Council at this stage yet.
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RECOMMENDATION

7.1. That Council receives and notes the Mayor and Councillors' reports.

MOTION

7.1. That Council receives and notes the Mayor and Councillors' reports.

Moved: Councillor Bill McClenaghan
Seconded: CouncillorSebastian Klein
Carried.
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8. PUBLIC PARTICIPATION TIME

This part of the Ordinary Meeting of Council allows for the tabling of petitions
by Councillors and Officers and 30 minutes for the purpose of:

. Responding to questions that have been submitted by members of the
community.

o Allowing members of the community to address Council.

Community members are invited to submit written questions to the CEO by 12
noon on the day of the Council meeting. lf you wish to address Council you
must provide a brief synopsis of your address in writing to the CEO by 12
noon on the day of the Council meeting.

Questions may be taken on notice and responded to later. Likewise, some
questions of an operational nature may be responded to through usual
administrative procedure. Separate forums and Council processes arc
provided for deputations or for making submissions to Council.

PETITIONS

Nil Petitions received.

8.2. QUESTIONS

Question 1: From Heather Mutimer, Musk (not present):

Re: Vincent Street Revitalisation Project

Who are the memberc of the Community Reference Group and Local
Design Gommittee and how were they selected appointed?

Following written response to be provided:

There are two committees with local representation.

1. Community Reference Group
The Community Reference Group for the Vincent Revitalisation Project
comprises a mix of local community members and nominees from
organisations.

SHARE, Hepburn Health Service, the Daylesford Historical Society and the
Regional Tourism Board have been invited to nominate a member and the
Daylesford and Hepburn Springs Business and Tourism Association will have
two representatives. Three local business people (David Sim, Peter Fell, Gary

8.1.
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o Whole of life cost consideration
o Asset Management Plans
o Cost shifting from other levels of Government
o Annual Budget
o Management Reporting.

o Like any audit there are functions that work well and there are functions
that require refinement

. The recommendations will be taken on board and current practices
reviewed.

Question 3: From MichaelCheshire, President,
Clunes Tourist and Development Association (GTDA)
(not present):

The letter below has questions for Cr Henderson and Gr McGlenaghan
seeking details of their allegations of "conflict of interest" and "the
possibility Hepburn Shire may have deliberately misled the federal
government in its funding application for the redevelopment of the
Clunes museum" raised in The Courier article. The GTDA would like a
detailed explanation of these allegations, as they feel the Glunes
community have a right to know what the elected representatives of the
Hepburn Shire have raised.

Gonflict of lnterest investigation over Clunes Museum decision

The GTDA at its meeting tonight, discussed the contents of an article in
The Courier on Saturday 17 September 2011 - "Conflict of interest
investigation over Clunes Museum decision".

This follows other articles which refer to an alleged "conflict of interest"
and "the possibility Hepburn Shire may have deliberately misled the
federal government in its funding application for the redevelopment of
the Clunes museum" raised by Gr Henderson and Cr Mcclenaghan.

Members of the CTDA expressed concern at these allegations which do
not sit wellfor the good name of council and the community of Clunes.

As the articles do not point out what these alleged "conflicts of interest"
and "deliberately misled" allegations are, the CTDA seeks a full detailed
explanation of these items. The community of Clunes deserve to know
the details of the complaint by Cr Henderson to the Local Government
lnvestigations and Compliance Inspectorate and the detail of the
"deliberately misled" allegation made by Gr McClenaghan.
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Such allegations such as these, can influence any further applications
for grants made by council and by the various groups and organisations
in Clunes.

It is vital that any such allegations are handled expeditiously to clear up
any suggestion of impropriety.

One would assume that both Cr Henderson and Cr McGlenaghan, as
would all councillors of the council, wish to see that justice and equity
are maintained throughout the shire and that the Gameron Ward is not
sullied any longer.

Written response to be provided by Mayor Councillor Rod May directly to Mr
Cheshire.

Question 4: From Annie Massi, Daylesford:

Regarding the Vincent St Revitalisation Project

There is a budgeted figure of $400K, how much of this will be spent on
Stage 3 how much will be lost in consultation and planning?

Answer by Mayor Councillor Rod May:

Hepburn Shire Council has so far approved a project budget of $400,000.
This amount is funded in partnership between Hepburn Shire Council
($100,000) and Regional Development Victoria ($300,000).

This will fund Stages 1 (consultation with the community), Stage 2 including
design and development for the master plan and development of construction
plans and construction of Stage 3 works.

The total funding to be spent on Stage 3 is unknown at this stage. The figure
will be determined as a result of the consultation and the reflection of the local
community's vision for Vincent Street. This will then determine the amount
required for the design work and the amount available for construction of
Stage 3.

Cr Barrell as Chair of the Project Steering Group anticipates that at least
$260,000 will be available for Stage 3.

. Cr Barrell has also flagged the opportunity of the possible use of $78,000
bushfire memorial funding.

o This funding is for a substantial public art installation or installations with
acknowledgements to Victorian bushfire fighters and fire-affected
communities, including local fire fighters and community members we
have lost over the years - Council has determined the favoured sites to
include Vincent Street Precinct, Daylesford Community Park Precinct, the
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corner of Bleakley Street & King Street, or Ballan Rd, Sailors Falls with a
final decision to be made once the Streetscape Project & the Community
Park projects have progressed further.

Question 5: From John Baragwanath, Daylesford:

How come?
After 61/2 to 7 years ago. When asking the then By Laws officer, what
could be done about a dog that barked 12 hours a day, 6-7 days a week.
His reply was "Sorry John there is nothing I can do about it". Two to
three years later that dog died of natural causes.
Next they get two more ldiot dogs, the same scene started again. All
over again and again.
Further complaints where made again the police attended my property -
Numerous times following complaints from the dog owners. The dog
owners said to the Sergeant "l put my dogs out at seven the morning
and if they bark all day and disturb him that's his problem".
All because I lost it time and time again following the continued inaction
of the renamed Compliance officer. Since then there is been major
phoney rhetoric about a rooster on Budget night.
How much have these dog ownerc been fined?

Answered by General Manager Sustainable Development Barry Green:
It is.acknowledged that a number of complaints have been received regarding
barking dogs by Mr Baragwanath. The owners of the dogs concerned have
been notified however as the complaints were unable to be substantiated no
fines have been issued.
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9. OFFICERS'REPORTS

9.1. VICTORIAN STATE GOVERNMENT FIRE SERVICES PROPERTY LEVY
OPTIONS PAPER - HEPBURN SHIRE COUNCIL RESPONSE PAPER

CHIEF EXECUTIVE OFFICER

ln providing this advice to Councilas fhe Chief Executive Officer, I Kaylene
Conrick, have no rnferesfs fo disclose in this repoft.

PURPOSE

This report seeks Council endorsement of a response paper to the State
Government Fire Services Property Levy Options Paper.

BACKGROUND

Following the 2009 bushfires the Victorian Bushfires Royal Commission
recommended that 'the State replace the fire services levy with a property-
based levy and introduce concessions for low-income earners'
(Recommendation 64).

The Victorian State Government has stated that it is committed to
implementing the Royal Commission's recommendations, and will introduce a
new property-based levy to replace the existing fire services levy.

The State Government released in June 2011 a fire services property levy
options paper outlining a range of levy design and implementation issues,
including the most appropriate tax base on which to apply the property levy,
and how to transition from the insurance-based model to a property-based
model.

The transition period is expected to commence 1 July 2012 with full
implementation of the new property based fire services levy planned for 1 July
2013.

The Victorian State Government Department of Treasury and Finance has
invited submissions on the options for the design of the new property based
fire services levy.

Submissions will be considered by the Government in finalising the design
and implementation of the new levy and transition process.

Written submissions close on 30 September 2011. All written submissions
will be treated as public documents unless individuals or organisations
request otherwise.

The Municipal Association of Victoria (MAV) intends to make a submission on
behalf of the Victorian local government sector and to this end held a
workshop to seek Council's views on aspects of the Options Paper on
Monday 22 August 2011. Cr McClenaghan, Chair Hepburn Shire Council
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Emergency Management Committee and Chief Executive Kaylene Conrick
attended the MAV workshop.

tssuE/DtscusstoN
The State Government Fire Services Property Levy Options Paper includes
the following:

Fire Services Property (FSP) Levy to commence on 1 July 2013.

lmpose the FSP Levy on real property, including non-rateable property,
property owned by local Councils and potentially the State Government.

Set the FSP Levy annually to ensure the fire services are adequately funded.

The FSP Levy be comprised of a fixed component and a component
assessed on the value of a property.

A concession is to be provided to Health Care Card holders, Department of
Veterans Affairs gold card holders and Pensioner Concession Card holders.

The FSP Levy is proposed to be collected by local Councils, with support for
implementation and administration

A tapering approach is adopted to phase out the insurance contributions prior
to the introduction of the FSP Levy.

The Essential Services Commission to be appointed to independently monitor
the FSL transition process and release a report on whether or not insurance
companies have passed on savings to policy holders.

The State Government is also seeking feedback on:

Which components of the statutory contributions model should be replaced by
a property levy (Currently statutory contributions come from three sources: the
insurance industry, local government and state government.)

Whether the property levy should be assessed on the site value,
improvements value of real property or on the capital improved value.

The costs and benefits of a single state wide levy and separate levies for
areas served by the CFA and MFESB.

The potential for different property levy rates for different property types.

How the amount of concession should be determined.

At the MAV workshop on Monday 22 August 2011 the sector generally
indicated that whilst it believes that consolidated revenue would be the most
appropriate funding base to fund fire services in Victoria it was acknowledged
that on the basis of the current state taxes, a property-based levy is probably
an appropriate means of funding these services. Although it was
acknowledged that as a principle the level of government providing a service
should also be responsible for the collection of corresponding taxation
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revenue. Further, the Options Paper appears deficient in establishing the
principles and rationales that should guide the development of a levy. The
MAV. has drafted a report for the sector which as yet has not been distributed.

Other comments expressed included :

. Local Government becoming a "Collection Agency" for what is essentially
a State Government responsibility. The sector is expressing reservation
about this proposal. The Options Paper does not give serious
consideration to the State Revenue Office (SRO) collecting the levy. The
sector believes there are compelling arguments in favour of the State
Government collection.

. Ratepayers perception of this tax and the role of Local Government in the
levying, collection and distribution of these contributions

. Whether the insurance companies will pass on savings to policy holders to
offset the new property-based levy

. The administration and collection burden of the Levy, resulting in increase
the workload for Council staff including questions regarding the production
of rate notices for non rateable properties, debt collection processes for
unpaid levies, supplementary valuation changes and the impact of these
changes on the levy should the levy be assessed on Capital lmproved
Value.

. Council currently processes a pension rate rebate for eligible Centrelink
pensioners and Veteran's Affairs pensioners. The administration of this
rebate takes considerable time as eligibility needs to be determined and
verified by Council staff. The administration fee provided by DHS is .53
cents per pension.

. ls there an opportunity for a regional collection model similar to the current
regional waste management group model?

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

.No implications identified.

FINANCIAL IMPLICATIONS

The FSP Levy Options Paper proposes that Local Government is the
"Collection Agency" for the Levy.

The administration and collection burden of the Levy will expected to result in
a cost to Councils.

The other financial implication is that the Options Paper proposes to impose
the FSP Levy on real property, including non-rateable property, property
owned by local Councils. Although currently Council does incur insurance
costs that would transition to this levy.
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RISK IMPLICATIONS

The FSP Levy Options Paper presents potential risks to Council should local
government become the collection agency. Risks could include an increase
in doubtful debts and public confusion relating to who is raising the levy and
for what purpose.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

None identified.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The Victorian State Government Department of Treasury and Finance has
invited submissions on the options for the design of the new property based
fire services levy.

Submissions will be considered by the Government in finalising the design
and implementation of the new levy and transition process.

Written submissions close on 30 September 20'|-1. All written submissions
will be treated as public documents unless individuals or organisations
request otherwise.

coNcLusroN

On the basis of the current state taxes, a property-based levy is probably an
appropriate means of funding these Victorian Fire Services.

However, there are real concerns and potential costs to Council if it is to be
the collection agency.

An additional Levy on rate notices will be confusing for many and will be
viewed as a Council levy.

The Options Paper appears deficient in establishing the principles and
rationales that should guide the development of a levy.

OFFICER'S RECOMMENDATION

9.1.1. That Council make a submission to the Victorian State Government
Department of Treasury and Finance on the options for the design of
the new property based fire services levy including the concerns
outlined in the report above.
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MOTION

9.1.1. That Council makes a submission to the Victorian Sfafe Government
Department of Treasury and Finance on the options for the design of
the new propefty based fire seruices levy including the concerns
outlined in the repoft above\, but also sfresses .that the levy is best
collected by a State Government agency and not localgovernment.

Moved: Councillor Bill McClenaghan
Seconded: Gouncillor Sebastian Klein
Carried.
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L Treasurer's foreword

In February 2009, Victoria was devastated by bushfires. At this time, concerns were raised
about the operation of the Fire Services Levy (FSL). The Victorian Bushfires Royal

Commission (the Royal Commission) subsequently recommended that'the State replace the
Fire Services Levy with a property-based levy and introduce concessions for low-income
earners' (Recommendation 64).

The Victorian Government will introduce a fairer and more equitable new property-based
levy to replace the existing Fire Services Levy. The current insurance-based model is

inequitable and lacks transparency. The new levy will ensure that all Victorian property
owners pay a fair contribution to our fire services.

Ensuring Victoria's fire services continue to operate equitably and with sufficient resources

will be the focus of the design of the new levy.

This options paper outlines a range of levy design and implementation issues - from the
most appropriate tax base on which to apply the property levy, to the most effective and
efficient method to transition from the insurance-based modelto a property-based model.

The Government offers all Victorians the opportunity to comment on the options for the
design of the new fire services levy. A public consultation process will be undertaken to seek
feedback, and responses will be considered in finalising the design and implementation of
the new levy and transition process.

This options paper is the first stage in delivering this significant reform of the funding of
Victoria's fire services.

KIM WELIS MP
Treasurer

Victorian Fire Seruices Property Levy

Options Paper, lune 2011 t
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2. Executive Summary

The annual budgets of Victoria's fire services are mainly funded by financial contrlbutions
from insurance companies, the State Government and metropolitan councils. The State and
Commonwealth Governments provide additional funding in the event of major fires.
lnsurance companies recover the cost of their contributions by imposing a Fire Services Levy
(FSL) on insurance premiums.

This options paper sets out the Government's proposal to replace the current funding model
with a new property-based fire services levy, and invites community input regarding key
elements of the new property levy. The Government welcomes views on the following
proposals for the design of the new levy:

o lmpose the levy on real property, including non-rateable property, property owned by
local councils and potentially the State Government.

o Set the fire services property levy annually to ensure the fire services are adequately
funded.

o The fire services property levy be comprised of a fixed component and an ad valorem
charge assessed on the value of property.

o A concession be provided to Health Care Card holders, Department of Veterans Affairs
gold card holders and Pensioner Concession Card holders.

o The fire services property levy be collected by local councils, with support for
implementation and administration.

o The tapering approach be adopted to phase out the insurance contributions priorto the
introduction of the property levy.

o The Essential Services Commission be appointed to independently monitor the FSL

transition process and release a report on whether or not insurance companies have
passed on savings to policy holders.

In a number of other areas there is a need to choose between different options for key
elements of the levy. The Government seeks feedback on the following issues:

o Which components of the statutory contributions model should be replaced by a
property levy.

o Whether the property levy should be assessed on the site value, improvements value of
real property or on the capital improved value.

o The respective costs and benefits of a single statewide levy and separate levies for areas
served by the CFA and MFESB.

o The potential for different property levy rates for different property types.

o How the amount of any concession should be determined.

Victoriah Fire Services Propedy LeW
Options Paper, June 20112
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3.1

3. lntroduction

3.2

Previous reviews

Victoria's move to a property-based levy is consistent with recent reform in other states and
territories. The Australian CapitalTerritory QOO6{T\, Western Australia (2003), South
Australia (1999) and Queensland (1985) have introduced funding systems for fire services
that require property owners to contribute via a levy on property. Tasmania levies
residential property owners, while retaining an insurance-based levy on businesses. '

f n 2003, DTF released A Review of Victorion Fire Seruices Fundinq Arrongements comparing
and evaluating various funding options. The Government of the day decided to retain the
current fire services funding model, subject to some minor changes.

In 2009, the Fire services ond the non-insured Green Paper was released, inviting public
comment regarding the funding of Victoria's fire services and proposing a DTF pilot study
into the level of insurance in Victoria. Public submissions overwhelmingly supported a

property-based fu nding model.

In May 2010, the Austrolio's Future Tox System review was released. lt recommended that
all specific taxes on insurance products, including the FSL imposed by insurance companies,
should be abolished, advising that insurance products should be treated like most other
seruices consumed within Australia and be subject to only one broad-based tax on
consumption.

In July 2010, the Royal Commission recommended that the current insurance-based funding
model be replaced, on the grounds that it:

o is inequitable since the community-wide benefits provided by the fire services are
funded by insured property owners only; and

o lacks transparency, as there is no direct or well understood link between insurance
company contributions to the fire brigades and the FSL paid by insured property owners.

The Royal Commission did not prescribe the design of the property-based funding model
but suggested that the State could benefit from the experience of other states and
territories.

The Royal Commission was concerned that changing to a property-based model might
create problems for some uninsured property owners with low incomes. This group would
find themselves paying the new levy, without a compensating reduction in their insurance
costs. As such, the Royal Commission recommended concessions for low-income earners.

The fire services

There are three authorities responsible for the provision of fire services throughout Victoria,
the Metropolitan Fire and Emergency Services Board (MFESB), the Country Fire Authority
(CFA) and the Department of Sustainability and Environment (DSE).

The MFESB and CFA undertake a range of activities that support three main

o fire or hazard prevention;

o fire or hazard extinguishment; and

. fire or hazard containment.

Victorian Fire Services Property LeW
Options Paper,.lune 2011
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The MFESB and CFA also respond to a myriad of other emergency incidents including:

o floods;

o search and rescue;

o road accident rescue;

. emergency medical response; and

o industrial and hazardous materials incidents.

The MFESB and CFA also develop fire safety procedures and counter-terrorism strategies,
provide community safety programs, conduct fire safety building inspections and inspect
and maintain equipment.

DSE has statutory responsibility to prevent and suppress fire in every State forest, national
park and on all public land in Victoria. DSE in partnership with Parks Victoria provides a
significant fire fighting effort during events such as large bushfit'es and is entirely
government funded.

3.2.L MFESB and CFA geographical coverage

While the MFESB and CFA are each responsible for distinct geographic areas (see Figure 1),

they eStend their services across regional boundaries in regponse to specific emergencies.

The MFESB provides fire service coverage in metropolitan Melbourne. The Melbourne
Metropolitan Fire District (MFD) covers approximately 1096 square kilometres, containing
almost four million residents, workers and visitors and billions of dollars of assets and
infrastructure. The MFESB employs more than I 700 fire fighters in 54 fire stations and
specia list departments.

The CFA is one of the world's largest volunteer emergency service and community safety
organisations. The CFA is based on community involvement and gains its strength from the
commitment of its volunteers and staff. There are over 58 000 CFA volunteers, including
more than 35 000 trained volunteer fire fighters and 23 000 involved in non fire fighting
roles. The authority is supported by over 1 400 paid staff, including over 500 career fire
fighters, providing emergency response and community safety programs throughout
Victoria. The CFA provides fire services to all parts of Victoria other than the Melbourne
MFD. This covers 150 182 square kilometres, and with the expansion of the urban fringe
requires the CFA to provide services with a greater urban focus.

, Victoriah Fire Seruices Propedy Levy

-l Options Paper, June 2011

Page 36



(

Figure L: Areas serviced by the CFA and the MFESB
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4. Fire services funding arrangements

4.I Current funding arrangements

The MFESB and CFA are largely funded by statutory contributions from the insurance
industry, metropolitan municipal councils and the State Government in proportions
determined by Section 77A of the Country Fire Authority Act 7958 (CFA Act)and Section 37
of the Metropoliton Fire Brigodes Act 7958 (MFB Act).

As illustrated in Table 1, insurance companies are required to contribute 75 per cent of the
statutory contributions to MFESB annual expenditure and 77.5 per cent of the statutory
contributions to CFA annual expenditure. The State Government contributes 12.5 and
22.5 per cent respectively. Local governments located wholly or partly within the MFD are
required to contribute 12.5 per cent of the statutory contributions to the annual
expenditure of the MFESB. Local councils outside the MFD are not required to contribute to
CFA annual expenditure.

Table L: Statutory contributions (per cent)

MFESB CFA

Insurance comoanies 75.00 77.50

Local government 12.50

State Government 12.50 22.sO

Total 100.00 100.00

Source: Section TTAofthe Country Fire Authority Act 1958 and Section 37 ofthe
Metropolitan Fire Brigades Act 1958

In addition to the statutory contributions set out in Table 1, the fire services receive funding
from a range of other sources. This additional funding is provided by the Commonwealth
Government, insurance brokers (and property owners who insure with a company not
required to make a contribution), user charges (including attendance at false alarms), the
sale of goods and services and income from investments. The State Government provides
further funding for catastrophic fire events. (Table 6 on page 14 provides a full summary of
MFESB and CFA funding.)

4.2 The insurance Fire Services Levy

Insurance companies have had an evolving role in funding Victoria's fire brigades since their
inception in 1845. Under the current statutory contributions model, the fire brigades
provide the Government with an estimate of expenditure likely to be incurred during each
financial year. The Minister determines the total statutory contributions, and the insurance
industry statutory contribution is distributed between individual insurance companies. The
distribution is based on the insurance companies' annual gross premium income for each
dedicated class of insurance.

Insurance companies pass on their contribution costs to policy holders as an FSL on
insurance premiums. The Insurance Council of Australia (lCA) provides their members with
quarterly advisory rates to add to premiums. The rates are advisory in nature and members
are recommended to make their own determination of the FSL having regard to their
estimated premium movements. The ICA has no legislative or statutory power to set rates

- Vrrtorian tire Services Propedy LevV
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companies on insured properties in 10 local authority areas and matching this to the SRO's

property database.

ln Victoria, there is a low level of building non-insurance both in absolute terms and when
compared to other Australian states and territories (including those that do not use an
insurance-based funding model). The estimated range for non-insured residential properties
is between 3 and 9 per cent for buildings, with the most reliable estimate indicating that 4
per cent of Victorian households do not have building insurance. Approximately 25 per cent

' of Victorian households do not insure their contents.

A second equity concern is the incidence of under-insurance, where property owners insure
their property for less than its value and therefore pay lower premiums and a reduced FSL.

There are two possible measures of property value for insurance purposes, replacement
cost and market value. Replacement cost refers to the cost of rebuilding the home, while
market value is the differential between the likely sale price of the land (in the event of the
home being destroyed) and the cost of purchasing an equivalent property.

Under-insuring a property for its replacement cost is prevalent and likely to be caused by:

o the intrinsically difficult task of estimating rebuilding costs;

o failure to update policies as circumstances change; and

o a deliberate tendency to insure only the dwelling and not other items such as fences and
water tanks, which is a positive choice to partially self-insure.

Conversely, only a small percentage of domestic buildings are insured for less than market
value. Many property owners are significantly 'overinsured' in respect of the market value
of their home.

4.3.3 Owners of similar assets can make significantly different contributions

Insurance premiums for similar properties can vary significantly. The price of insurance
varies due to deductibles and differential products, such as new-for-old replacement and
reimbursement if building costs exceed the sum insured. Some property owners renew
insurance policies with existing insurers without comparing premiums, or accurately
estimating the value of their home and contents. These factors contribute to owners of
similar assets paying considerably different premiums and therefore different FSL

contributions.

A 2010 analysis of online insurance premium calculators found that a residential property
with a sum insured of 5200 000 and a deductible of 5500 could pay an insurance premium
of between 5295 and 5544. When the ICA advisory rates are applied to these premiums, the
FSL payable varies from S53.28 to S130.56 per annum (see Table 3).

In addition, owners of similar properties choose to insure their property for different
amounts. For example, the DTF and SRO study showed that the owners of properties with
improvements valued at 5155 000 insured their properties for between S148 800 and

5548 700. Substantial differentes in the sum insured for similar properties will be reflected
in differences in insurance premiums and FSL contributions.

4.3.4 Some asset owners pay too much for fire services

The DTF and SRO study found that those with contents insurance significantly
over-contribute to funding Victoria's fire services relative to the benefits that they receive.
In 2008-09, this over-contribution from insured contents owners was estimated to be

between S+5 and SSq million and is due to:
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o insurance premium rates (as a percentage of the sum insured) being much higher for
residential contents than for buildings, largely due to the risk of burglary and theft; and

o insurers applying the |CA-recommended rates to insurance premiums, which are the
same for both building and contents premiums, to determine the FSL paid by individual
policy holders.

Analysis of domestic contents insurance data indicates that the average FSL payable in
respect of a contents policy is $52.71. This is in addition to the FSL paid in respect of building
insu ra nce.

4.3.5 Fire risk and residential insurance premiums

Insurance premiums in the household sector are influenced by a number of risk factors.
While fire risk is one, arguably weather damage and loss attributed to theft/burglary are
greater determinants of insurance premiums and the FSL.

Research undertaken by DTF found a lack of consistent variation in the premiums charged
by insurance companies for equivalent properties based on location in selected low or high
fire risk areas (based on MFESB and CFA advice, see Table 3). As the FSL is calculated as a
percentage of the total insurance premium, some property owners pay a higher FSL as a
result of a risk profile which does not necessarily reflect fire risk.

Table 3: lnsurance premiums for timber house, selected insurers and locations

High fire risk areas

Insurer A s3s1 - s44o s3sL - s470

lnsurer B s375 - s436 s406 - s436

lnsurer C Sgsr - S+rz s357 - s3s0

Insurer D s2s6 - s3o7 s320 - s3s2

lnsurer E s4s0 - s486 s443 - ss44

lnsurer F s47s - ss16 s473 - s483

Insurer G s318 - s33s 5326 - 5377

Summary s2s6 - ss15 s320 - ss44

4.4

Source: 2010 DTF ond SRO study using online insuronce colculotors

The lack of variation is due largely to the relative importance of other risks (e.g. burglary) in

determining premiums and the cost to insurers of undertaking fire risk assessments.

Alternate fu nding models

In recent years there has been a substantial change in the mechanisms used to fund the
provision of fire services across Australia and New Zealand. As recently as 1998-99,
insurance-based funding models were predominant across Australia and New Zealand. At
that time four states used an insurance-based model (New South Wales, Victoria, Western
Australia, South Australia), as did New Zealand, while Tasmania used a hybrid model
containing both property-based and insurance-based funding elements. Only Queensland
adopted a property-based model, with the ACT and Northern Territory funding services
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from consolidated revenue. Queensland's property-based model was adopted in 1985, prior
to which it also used an insurance-based model.

Since that time, three jurisdictions (Western Australia, South Australia and the ACT) have
moved to a property-based model. In New South Wales and Victoria recommendations have
been made to government to move to property-based models.

A high-level comparison of funding models by jurisdiction is provided at Table 4. Further
information on the design of the fire services levy in other jurisdictions is set out at Table 5.

Table 4: Funding models by jurisdiction

Jurisdiction Fire services contribution
for residential property

Fire services contribution
for non-residential
property

Victoria Insurance-based model

New South Wales Insurance-based model

Queensland Property-based model

Western Australia Property-based model

South Australia Property-based model

Tasmania Local council levies Insurance-based model

Australian Capital Territory Fixed charge Property-based model

Northern Territory Consolidated revenue

New Zealand Insurance-based model

Source: Deportment of Treasury and Finonce, Fire and Rescue NSW, Queenslond Fire ond
Rescue Service, Fire ond Emergency Services Authority of Western Austrolio, RevenueSA,

Tosmonio Fire Service, ACT Revenue Office, Northern Territory Treosury ond the New Zeolond
Fire Service

In addition to the models used in other jurisdictions, the following have been raised as

possible alternatives to Victoria's funding arrangements:

o enhancing the current insurance-based model;

o introducing compulsory insurance; and

o mandating recovery of fire service costs.

Upon analysis, these options were found to be impractical and unlikely to deliver significant
improvements in efficiency and simplicity.

Victorian Fire Services Propeny Levy
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Table 5: Fire services levy in other jurisdictions
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5.1

5. Property-based fire services levy

Property charge

lmplementing a property-based charge to fund Victoria's fire services has several
advantages. A property-based levy would have a broad tax base and ensure that all property
owners make a financial contribution to the fire services. A levy calculated with reference to
property value would be more equitable, and the owners of similar properties would make
similar funding contributions that reflect the underlying costs of providing fire services.

Removing the insurance statutory contribution will also remove the FSL from insurance
premiums and could lead to an increase in the take up of building and contents insurance.
Evidence indicates that the levels of insurance increased when Western Australia replaced
its insurance-based model with a property charge.

A property charge will directly and transparently link the financial contributions paid by
individual property owners with the expected costs of providing fire services and provide a

stable and predictable revenue source to fund the fire services over time.

Principles

The following principles have guided the design of a property-based fire services funding
model:

o efficiency;

o equity;

o sustainability and stability of the revenue base;

o simplicity and transparency; and

o minimising administration and compliance costs.

5.2

5.2.L Efficiency

The new property-based fire seruices levy should be charged on a broad base, and at a low
rate that minimises distortions to decision making. Taxes that impose a significant burden
may alter behaviour, such as discouraging consumption of a good or service.

5.2.2 Equity

All beneficiaries of the fire services should contribute to MFESB and CFA funding in
proportion to the benefits they receive. As all property owners benefit from Victoria's fire
services, a minimum contribution should be made by all property owners. Equally, property
owners in similar circumstances should make similar contributions and consideration should
be given to their ability to pay.

5.2.3 Sustainability and revenue stability

Funding should be derived from a reliable and stable source. The revenue base needs to
grow bver time in line with demand and the cost of providing the services. The amount of
revenue received should be predictable to allow for service planning and minimise the need
for adjustments to the levy.

Vidorian Fire Services Propedy LeW
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5.2.4 Transparency and simplicity

A fire services funding model should allow property owners to identify what they are
contributing to and how much they are contributing. The system should also ensure
accountability for revenue and expenditure decisions.

5.2.5 Administration and compliance costs

The costs to the Government to administer the scheme and ensure property owner
compliance should be minimised. Property owners should also be able to comply with their
obligations without incurring significant time, resource and financial costs.

Victorian Fire Seryices Propedy Levy
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6. Levy design

6.1 Funding requirements

The intention of this reform is to maintain existing funding levels. In general, this implies
that the new property levy will replace existing statutory contributions, while other sources
of revenue to the fire services will remain in place.

To maintain current funding levels, the property-based funding model will need to replace
all funding sources that will cease when the property levy is implemented.

Table 5 summarises the 2009-10 budget for the MFESB and CFA. The highlighted vAlues
represent the revenue sources which could potentially be replaced by the property-based
levy following the cessation of the insurance model.

Table 6: 2009-10 Revenue

* Other income includes public donotions, contrlbutions from the Transport Accident
Commission ond income from investments.

Source: CFA ond MFESB

Statutory contributions come from three sources: the insurance industry, local government
and state government. There is a strong case for the new property levy to replace all
existing insurance and local government contributions, and a question as to whether it
should also replace state contributions.

Local councils currently contribute to the fire services to the extent that they insure their
buildings and contents with private insurance companies. ln addition, councils either wholly
or partly within the Metropolitan Fire District (MFD) make statutory contributions to the
MFESB. These costs are passed on to residents through localcouncilrates. lf the
metropolitan municipal council statutory contribution was to cease following the
introduction of the property-based levy, there would not be an increase in the overall
burden on ratepayers as a result of a property levy on local council property. Similarly, the
State Government statutory contribution could also be replaced by a levy on State
Government property, subject to the development of a robust and transparent
methodology for determining the levy. This could however, give rise to some administrative
complexity.

Vidorlan Fire Services Property LeW
Options Paper, June 2011

Commonwealth Government 5 szs ooo

s 4 389 000

Provision of Goods and Services
lnterest and dividends
Other Income*

s 13 701 000

s 4 s44 000

s 14 252 000

527 2L4ON
s 8 072 000
S + zsg ooo
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In summary, there are significant distinctions between the situations in relation to local
government contributions compared with state government contributions. In particular:

o Local councils currently pay the FSL when they insure their assets privately; state owned
land and buildings are insured through the Victorian Managed Insurance Authority
(vMrA).

o ExistinB local government statutory contributions are passed on (through rates); whereas
state contributions are sourced from consolidated revenue.

These factors raise a question as to whether the new property levy should replace all
existing statutory contributions, or insurance and local government contributions only.

6.2 Tax base

Since all property owners benefit from the availability of fire services, the levy should be
imposed on realpropeny (i.e. land and improvements).

6.2.L Personal property and motor vehicles

The owners of personal property and motor vehicles receive significant benefits from the
fire services. Approximately 12 per cent of incidents to which the CFA responds are mobile
vehicle related, while a total of 9.1 per cent of MFESB incident response time relates to
mobile vehicles. However, this includes rescue activities and the Transport Accident
Commission (TAC) currently makes an annual contribution towards the cost of the MFESB

and CFA providing road accident rescue services. The TAC contribution will continue
following the implementation of the property-based funding model.

While South Australia, Tasmania and New Zealand impose a levy on motor vehicles, studies
conducted by the Fire and Emergency Services Authority of Western Australian indicated
that a levy on motor vehicles would add little value to the design of a fire services property
levy. Western Australia, Queensland and the Australian CapitalTerritory have
property-based funding models but do not impose that levy on motor vehicles. A motor
vehicle fire services levy for Victoria will increase collection costs and duplicate collection of
the levy from owners of both real property and motor vehicles.

There is also no existing valuation process or comprehensive valuation base upon which to
' impose a property levy on motor vehicles or personal property. As a result of the

impediments to imposing the levy on motor vehicles and personal property, the property
levy will not be extended beyond real property.

Victorian Fire Seruices Property Levy
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6.2.2 Non-rateable property

Given their use of Victoria's fire services, there is a case on equity, efficiency, competitive
neutrality and transparency grounds for a fire services property charge to be levied on local

Bovernment property and properties that currently receive exemptions from other property
taxes in Victoria. This is consistent with the arrangements in Western Australia and South
Australia.

This approach reflects the fact that owners of property used for charitable purposes,

infrastructure and other currently tax-exempt purposes already make a financial
contribution to the fire services through their insurance premiums. The property levy would
replace this insurance contribution.

6.3 Valuation base

There are three main property valuation options for a property levy:

o site value, which is the value of land only;

o improved value, which is the value of buildings only; and

o capital improved value, which includes the value of both land and buildings.

Table 7 illustrates the value of the different tax bases. All Victorian properties are valued
biennially, with supplementary valuations where new properties are developed or following
a change in property use (i.e. from commercialto residential).

Table 7: Value of the tax base

Site value Szze btllion

lmproved values 5485 billion

Capital improved value 51.3 trillion

Source : Vo I ue r-Ge nera I Victoria

Site (land) value is an economically efficient tax base and a levy on site value has the benefit
of not affecting incentives to invest in improvements. Site value is however less

representative of the value of assets protected by the fire services. A levy on the site value
of a property could impose more heavily on property owners with low improved values
relative to land value, such as farms and low density residential properties in metropolitan
areas.

A property levy based on improved values (i.e. the value of buildings) would reflect the
benefits received from fire services, as the owr
potential benefit from the availability of these r

vidorian Fire seryices property Lew 
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would also have a higher impact on properties with high improved values relative to land
value, such as high density office and apartment buildings and retail complexes. A levy on
improved values may result in the owners of vacant lots not making a contribution to the
fire services even where they represent a fire risk. This issue could be mitigated by including
a fixed levy component on all properties (discussed further in section 6.5).

A property levy assessed on capital improved value would partly apply to a broad and
immobile tax base (land). As the value of improvements is included in the tax base, the levy
would partly reflect the benefits received from the protection of assets. lmposing the levy
on capital improved value, however, would not identify whether the majority of the
property's value (and therefore the benefit derived from fire services) was in the land or the
improvements (buildings). A capital improved valuation base would be more consistent with
local councils existing practice levyihg rates, which may reduce administration costs.

6.4 Revision of the funding requirement and levy

A revision mechanism is required to ensure the fire services property levy raises adequate
revenue in future years while providing a stable and transparent levy for property owners.

There are three main options for revising the revenue raised and property levy in the years

following implementation:

o continue to set MFESB and CFA budgets annually and derive the property levy rate from
the funding requirement;

o determine a levy rate at the time of implementation and maintain that fixed levy rate in
future years (subject to periodic review); or

o derive the property levy rate from the funding requirement, subject to a cap on total
revenue growth.

There has been strong growth in revenue directed to the fire services in recent years. lf
MFESB and CFA budgets continue to be set annually and the property levy rates are derived
from the funding requirement, the levy rates will change each year. To calculate levy rates
the total revenue requirements would be divided by aggregate property values, taking into
account levy areas and property types. A change in revenue requirements, or a change in
aggregate property values, would have an impact on the levy rate. Variable levy rates
provide flexibility to ensure revenue collections match funding requirements, but may
reduce certainty for property owners about future levy charges. However, variable levy
rates will ensure Victoria's fire services are adequately funded into the future.

Alternatively, the property levy rate could be determined at the time of implementation and
fixed, subject to periodic review. In practice, a biennial review would be most appropriate to
ensure that the revenue raised using revised property values is equivalent to the cost of
providing fire services. A fixed levy rate would result in small revenue adjustments during

Victorian Fire S€rvices Property LeW
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6.5

non-valuation years due to newly developed properties, and allow for larger variations
following each review when new valuations are used to calculate the levy.

Fixed levy rates provide certainty and administrative simplicity but remove flexibility. This
limitation may cause budgetary pressure in non-valuation years if there is little revenue
growth. Growth in property numbers reflects an increase in demand for services, but due to
the largely fixed nature of MFESB and CFA costs, revenue requirements may not increase
until a capacity constraint is reached. Similarly, growth in property values is not necessarily
related to growth in MFESB and CFA budgeting requirements.

As an alternative to the above options, the levy rate could be altered annually, subject to
restrictions on the growth of overall revenue. Increases to fire services revenue and the
resulting levy rate would be capped to promote prudent financial management and prevent
an increased financial burden being passed on to property owners. Capped variations
provide certainty but remove flexibility in the revenue raising capacity of the property levy.

Fixed and variable charge

The expected benefits of the fire services to a property are affected by two factors: the risk
of a fire occurring and the value of the property to be protected. The fire services also
provide broader public benefits, such as fire prevention, which cannot be readily linked to
specific properties.

A fixed component or a minimum payment would reflect broader community benefits, while
an ad valorem property rate (a charge calculated as a percentage of property value) would
reflect the benefits to individual property owners. The structure of the emergency services
property levy in South Australia includes both a fixed component and an ad valorem levy.

The fire services provide an on-call fire fighting capacity and undertake fire prevention
activities that benefit the community as a whole. The cost of these prevention and
preparedness services can be considered broadly equivalent across a given class of
properties. The cost of responding to fire or emergency incidents is also likely to be similar
for many sectors of the community. For example, the MFESB will send two fire appliances to
most residential property fires irrespective of the value of the property. However, the costs
will be greater for high value properties such as multilevel office, retail or apartment
buildings. This additional cost would be reflected in the ad valorem component of the levy.

As alternatives to a fixed component and variable charge, a flat per property charge could
be applied to propefty owners or a simple ad valorem rate could be applied to the value of
each property. These alternatives are efficient and administratively simple to collect.

However, a flat charge per property may be inequitable as the same contribution is

expected from owners of high value and low value properties with no consideration given to
their ability to pay. A flat per property charge also does not reflect the value of assets
protected. Alternatively, if a single ad valorem levy rate were applied, the levy would not
reflect the benefits derived from on-callfighting capacity and fire prevention activities. In

addition, the collection costs associated with a single ad valorem levy rate could be
disproportionate relative to revenue collected from low value properties.

Vidorian Fire Seruices Property LeW
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6.6 MFESB and CFA

Under the current insurance-based arrangements, policy holders contribute to the fire
service for the area in which their property is located. As a result, the owners of property
outside the MFD area (serviced by the CFA) pay a higher rate of FSL than those inside the
MFD (serviced by the MFESB), as reflected in the current ICA advisory rates (see Table 2).
This difference arises because the relatively larger budget of the CFA (Table 5) is spread over
a smaller pool of insurance premiums in the CFA area, although there are a similar number
of properties in each area (Table 8).

Maintaining separate levy rates for properties within the MFD and properties outside the
MFD would be consistent with the existing funding arrangements. While the MFESB and CFA

extend their services across regional boundaries in response to specific emergencies,
property owners within the MFD largely benefit from services provided by the MFESB and
property owners outside the MFD largely benefit from services provided by the CFA.

Separate levy rates mean that property owners contribute to their localfire service. Due to
significant differences in the cost of providing fire services to different geographical areas,
separate levy rates reflect the cost and quality of fire services provided within and outside
the MFD.

Under a separate levy rate strudure, similar properties within each region would pay the
same levy rate, but properties in the MFD would pay a lower levy rate compared to
properties of similar properties value outside the MFD. As a result, and particularly in areas
close to the boundary of the MFD, property owners in relatively close proximity may make
quite different contributions to the provision of fire services.

While the Royal Commission noted that the fundamental problem with the current
arrangements arises from its imposition on insurance, it also raised the possibility of
establishing a single fund for CFA and MFESB services. While a single fund could imply a

single state-wide levy, it could also involve differential levy rates determined on some basis

other than the CFA and MFESB budgets.

A single levy rate is likely to be more economically efficient as it would spread the cost of
funding both fire services over the broadest possibly property base (particularly when
imposed on the capital improved value of property). A single rate would also mean that
property owners in Victoria would all contribute to funding the fire services on similar
terms, relative to the value of their property. However, it would necessarily re-distribute
some of the costs of funding the CFA to metropolitan property own€rs.

Vidorian Fire S€rvices Property LeW
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Table 8: Property count by location

Vidorian Fire Services Property Levy

Options Paper, June 2011

The choice of single or separate levy rates will involve a tradeoff between economic
efficiency, equity and the principle of user pays. As such, DTF welcomes submissions in
response to the following questions.

6.7 Differential rates by property type
In forming its recommendations, the Royal Commission noted that there is potential to
adjust the rate of the fire services property levy to reflect risk. Developing and applying a

comprehensive risk rating to scale a property levy for individual properties is unlikely to be
feasible, as the costs of doing so would be very high relative to the amount of the levy
collected. However, it is feasible to apply different rates to different property types.

Applying differential rates by broad property type would be desirable on equity grounds if
the use of fire services differs across property types (for example, commercial, industrial,
residential, primary production land and public benefit). With differential rates, a St million
residential property and a S1 million commercial property, both located in the same area,
would make different annual contributions to the fire services.

Developing a robust methodology for classifying property types by fire risk will be key to
implementing differential levy rates in a fair and transparent manner. As DTF further
examines approaches to risk classification, the following questions are posed for
consultation.
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6.8 Concessions

The Royal Commission recommended that the fire services property levy include a

concession for low income earners. However, the recommendations did not provide any
direction on how a concession should be implemented or appropriately targeted.

6.8.1 Eligibility for a concession

Eligibility based on Commonwealth concession cards would allow for an individual's status
to be easily verified and subject to Commonwealth income and asset thresholds. This would
be consistent with the approach taken in other jurisdictions.

Accordingly, the simplest and most equitable way to provide a concession is to grant a

concession to holders of Commonwealth:

o Health Care Cards; andlor

o Pensioner Concession Cards; and/or

. Department of Veterans Affairs gold cards.

It is considered that Commonwealth Seniors Health Care card and Victorian Seniors card
holders should not be entitled to a fire services property levy concession. This is due to the
eligibility requirements for these cards allowing individuals not generally considered low
income to be eligible.

6.8.2 Rate of concession

State concessions can be delivered in a variety of ways. For example:

o The local council rates concession is effectively a fixed discount, with a nominal
50 per cent discount subject to a cap (S187.60 for 2010-11). Approximately 98 per cent
of concession households receive the capped discount amount.

o The Annual Electricity Concession provides a 17.5 per cent discount off the electricity
bills of eligible customers.

The fire services levy concession could take the form of a percentage discount on the levy
payable, a percentage discount with a cap, or a fixed dollar amount discount.

6.8.3 Targeting the concession

The Royal Commission recommended a concession due to its concerns about uninsured
income earners becoming liable for a fire services property levy, without an offsetting
reduction in fire services insurance levy.

Victorian Fire Seilices Propeny LeW
Options Paper, June 2011
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The fire services property levy concession will need to be appropriately designed and
targeted to ensure it is available to low income property owners, without significantly
increasing the fire services property levy for non-concessional levy payers. In addition to
'concession card eligibility criteria, it may be possible to target the concession to those who
need it most by setting a property value threshold.

6.8.4 Interaction of concession and collection agency

The choice of collection agency interacts with the choice of concessions eligibility.

lf local councils are the collection agency, the fire services property levy would likely be
issued as part of rates notices. In that case, it would be most simple administratively to align
the concession with the existing local government rates concession, which is available to
Pensioner Concession Card and Department of Veterans Affairs gold card holders.

Collection by the SRO would allow more flexibility in choosing the concessions policy. The
SRO currently administers a range of concessions for stamp duty, including the pensioner
stamp duty concession, which is available to pensioners who hold a Health Care Card,
Pensioner Concession card and Department of Veterans Affairs repatriation health cards
and pensioner cards.

6.9 Collection agency

Local councils and the SRO are both feasible options for collecting the fire services property
levy based on the recommended revenue base. DTF estimates that the administration costs
of either option would be broadly similar. These costs could be recovered from the levy.

6.9.1 localcouncil

Local councils have an established legislative framework and established procedures for
billing, collection, pensioner concession card verification, objections to property valuations,
and debt collection. These could be extended to the fire services property levy, which would
sim plify com plia nce for residentia I owner-occu piers.

lmplementation in any one local council will not be complex, but the involvement of 79 local
councils significantly adds to the complexity of implementation and ongoing administration.

t t Victorian Fire S€dices Property Levy

tZZ Options Paper, June 2011
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Collection by local councils could create the potential for differentialtreatment of taxpayers
(e.9. different collection and enforcement arrangements in different councils), and would
require a new mechanism for non-rateable property. lt would also require more complex
legislation, because of the need to provide for tax administration powers and governance
arrangements in addition to the levy design.

lmplementation will require a lead time of at least 12 months to develop suitable
agreements with local government. Ensuring the smooth development and implementation
of collection arrangements will also require being mindful of peak workloads for local
government, such as flood recovery. The Government'would need to agree with councils on
suitable arrangements to support them to implement and administer the property levy.

6.9.2 State Revenue Office

The SRO has specialised knowledge and expertise in tax administration. The SRO's

established processes for education, compliance, enforcement and existing avenues of
review and appeal could be extended to the fire services property levy by amending the
Toxotion Administrotion Act 1997 (TAAl.

A single collection agency has lower complexity relative to the local government option.
Collection by the SRO would also allow greater flexibility in levy design, greater direct
control by government, a sophisticated capacity for compliance activity and lower risk to
implementation timelines. Additionally, the SRO would provide uniform service and is
already subject to existing supervision and accountability mechanisms that would apply to
the property-based levy.

However, the SRO would need to implement a new collection system to issue an assessment
to most households. This would increase household compliance costs. lf there is low
household compliance with fire services property levy payment, the additional cost of SRO

debt collection may not be justified by the expected low fire services property levy
assessments. This could be an ongoing risk to revenue, although this could be mitigated by
other factors.

6.10 Transitional arrangements

The existing fire service statutory contributions from insurers can be phased out relatively
easily. The Government can declare a finalstatutory contribution to be paid by insurers for
the 2012-13 financial year and property owners will then be liable for the property levy from
l July 2013.

However, there are several associated risks which must be carefully managed. lf insurers
continue to collect the FSL in full until 30 June 2013, this may create an incentive for
property owners to defer taking out or renewing insurance in the months immediately prior
to 30 June in order to avoid the FSL. Those property owners who choose to remain insured
and pay the full FSL may consider that they have contributed 'twice'to the fire services in

the first year of the property levy.

Vidorian Fire Services Propefry LeW
Options Paper, June 2011
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The insurance industry will receive significant long-term financial and economic benefits
following the abolition of the statutory contributions model and face some incentives to
ensure the FSL is removed from insurance policies (including the risk of customer switching,
price competition and reputational risk). However, it is preferable that the Government
actively manage the transition process to ensure the interests of policy holders are
protected.

6.10.1 Tapering model

Under a 'tapering' model, insurers would reduce the FSL paid on insurance premiums in the
2OI2-L3 financial year on a pro-rata basis (for example, by 1/355th for each successive day
in which an insurance policy is renewed or taken out during the year). By phasing out the
FSL in this way, the incentive and equity impacts identified above are avoided.

Western Australia adopted a tapering approach as part of their transition model, which
proved to be feasible and easy to communicate to stakeholders.

6.tO.2 Decoupling model

The alternative approach is a 'decoupling' model, where insurers would pay a final
discounted statutory contribution with the balance of the funding requirement met through
a discounted property levy. ln this case, the discounted FSL would apply to the fullterm of
the insurance policy. For example, with a 50 per cent discount to the statutory contribution
all policy holders (including those taking out insurance immediately prior to the end of the
financial year) would pay an FSL equivalent to 50 per cent of thefSl normally applying to
the full policy.

The main advantages of this option are that it staggers the introduction of the property levy
for non-insured property owners (50 per cent in year one and 100 per cent in the second
year), and is simpler to implement (a simple 50 per cent discount rather than a pro rata
reduction).

However, this model only partially addresses the incentive and equity impacts on property
owners through a partial discount. This option has not been successfully implemented in

other jurisdictions.

6.LL Monitoring
The abolition of statutory contributions from insurance companies will remove the FSL from
insurance premiums. However, the nature of the insurance industry and significant events
such as the recent floods may make it difficult to identify savings to insurance policy
holders, particularly in the residential sector.

' 
An independent review of the impact of abolishing the insurance-based funding model will
be implemented to strengthen the incentives for insurance companies to fully pass on
premium reductions and demonstrate premium reductions.

Victorian Fir€ sedices Property Lew
Options Paper, June 201124
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There are two main options for an independent monitoring authority: the Essential Services
Commission (ESC) or an appropriate accounting, actuarial or consulting firm.

The ESC is Victoria's independent economic regulator of essential services and also provides
advice to the Victorian Government ori a range of regulatory and other matters. The ESC'has

the relevant skills and experience in data collection and analysis, performance monitoring,
and the provision of independent advice. The ESC will adopt a cooperative approach with
insurers but also has the statutory power to compel insurance companies to provide data
for analysis should this become necessary.

The alternative is to appoint an accounting, actuarial or consulting firm to undertake this
r4onitoring role. However, there may be concerns regarding the independence and
transparency - and hence credibility - of the analysis undertaken by an external firm,
particularly where it may have a previous or ongoing relationship with clients in the
insurance industry.

The monitoring agency would review industry and company-specific data to investigate
whether insurance companies have passed on savings to policy holders. The monitor would
produce a public report detailing compliance or non-compliance on an industry wide level as

well as for specific insurers if necessary.

Victorian Fire Sedices Property LeW
Options Paper, lune 2011
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7. Next steps

7.1, Consultation

The Government offers all Victorians the opportunity to comment on the options for the
design and implementation of the new fire services property levy in Victoria, and will
conduct a rigorous public consultation process.

All written submissions will be treated as public documents unless individuals or
organisations request otherwise. Please note that freedom of information access

requirements will apply to all submissions including those treated as confidential.

The closing date for written submissions is 30 September 201-L.

Submissions can be sent:

By post:

Fire Services Project

Department of Treasury and Finance

l Treasury Place

East Melbourne

Vic 3002

By emoil:

fireservicesproiect@dtf.vic.gov.au

7.2 Timeline

Consultation period From June 2011

Written submissions close 30 September 2OLL

Legislation introduced Early 2OL2

Transition period commences L July 2OL2

lmplementation l July 2013

Independent review of insurance prices

following the removal of the FSL

July 2013 -June 2014

Victorian Fire Services Property LeW

Options Paper, lune 201126
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9.2. LAND ACQUISITION SMEATON BOWLING CLUB AND MULTI
PURPOSE HALL - BOWLING GREEN EXPANSION 10822R

GENERAL MANAGER CORPORATE SERVICES

ln providing fhis advice to Council as fhe General Manager Corporate
Seruices, I Evan King, have no interests fo dlsc/ose in this repoft.

PURPOSE

This report seeks Council approval and endorsement to:-

. acquire and accept land by way of 'gift' to allow the expansion of lawn
bowling facilities at Smeaton;

. conversion of an existing Title to bring it under the operation of the
Transfer of Land Act 1958;

. consolidation of Titles for all of the site into one Title: and

. amendment of a Lease of the premises.

BACKGROUND

Council owns the land on which the Smeaton Bowling Club greens and Multi
Purpose Hall are located. In turn, Council leases the facilities to Smeaton
Bowling Club Inc (SBC) for

. sporting pursuits including indoor sports and lawn bowls;
o for bowling clubrooms and associated activities;
o public hall and associated activitles; and
. other activities as may be approved from time to time.

The current Community based facility Lease term is until 31 December 2017.

SBC in conjunction with Council has been successful in attracting State
Government grant funds to construct an additional synthetic bowling green -
to be a synthetic surface. There have been previous reports to Council
concerning the development and financing of this project.

The location of the new green is proposed to be to the south of the Multi
Purpose Hall on land - approximately 2,500sqm - which is to be generously
gifted to Council by the adjoining land owner, Mr David Toose. Refer to the
Attachment 1 Plan.

The transfer of the gifted land will create an additional allotment and Title in
Council's name.

rssuE/DrsGussroN
The Council's existing land holding consists of two Titles, one of which is a
General Law ("old law") Title, specifically Conveyance Book 823 No. 832,
being Part Crown Portion 41 Parish of Smeaton. As there will be Title
dealings associated with this matter the opportunity should be taken to bring
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There will be additional costs associated with the land 'gift'and consolidation
proposals. An estimate for these costs - essentially survey, legal and some
Titles Office fees is between $5-6,000.

Overall, the Community will gain a valuable asset both in monetary and
participation terms.

The additional costs associated with the new synthetic green will be incurred
by the SBC as per an amended lease to be drawn up

RISK IMPLICATIONS

Regarding the specific purpose of this report for acquisition of the land by way
of accepting a gift and amending an existing Lease there are no expected risk
implications.

However, the opportunity will be taken to update the Lease by, for example,
inclusion of emergency management clauses.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The acquisition/gift of the.land, currently used for farming but zoned township
is considered to have a positive affect given the zoning of the land.

The new synthetic surface will require less maintenance, energy consumption
and will deliver cost savings in the form of reduced water usage compared to
a traditional grass bowling green.

Apart from possible year round bowling, a very important social point to be
made regarding this project is the real possibility of expanding participation.

Expanded participation and year round bowling availability may offer
increased economic opportunity to SBC.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

SBC has encouraged and held a number of Community meetings about this
project. lt is well supported in the local Community, evidenced by the
significant financial contribution being made by SBC.

The town planning process will afford further Community input.

coNcLusroN
While this report offers general comments on a range of matters concerning
the provision of a synthetic bowling green at Smeaton, its principle purpose is
to deal with the provision of land on which the green is to be constructed; the
Council's acceptance of a 'gift' and acquisition of that land; and amending a

current Lease. A resolution of the Council on these 3 mafters pursuant to the
following recommendation is requested.
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OFFICER'S RECOMMENDATION

That Council:

9.2.1. Accept the gift of real property - land - from Mr David Toose and
provide suitable recognition for his generous action;

9.2.2. Accept responsibility for the legal, survey and Titles Office costs
associated with making the land available and its transfer to Council;

9.2.3. Agree to the proposition of conversion of Title to bring its land
specifically Conveyance Book 823 No. 832 under the provisions of the
Transfer of Land Act 1958:

9.2.4. Agree to the proposition to consolidate all titles applicable to the
Smeaton Bowling Club and Multi Purpose Hall property;

9.2.5. Agree to amending the lease of the Smeaton Bowling Club and Multi
Purpose Hall to accommodate these changes and the general update
of the Lease as outlined in the above report;

9.2.6. Authorise the Chief Executive Officer to take all appropriate actions
with regard to land survey, the title conversion, transfers and
consolidations: and

9.2.7. Authorise the sealing with the Common Seal of Hepburn Shire
Council all documents associated with this matter which are required
to be sealed.

Page 63



N

(/,
rn
T-{
m

o
m

N

I

I
m
B

?(t
I+
rT
o

e
ar

I

To
=I
m
rn:
=
.I

=F

=oI
oz

!osososc9so!o-{NNI\,NNNi'il
).tg)('t\coN{+

$ts iss i;; $$ $$B gg *g 
g

uC fi $.e t
lin:3i5ggiiil$g$q
$$,l$ts$EE$EE*$g$
sE eF il[n s: ii gi i€ts *$gr*sa $er,sli
iS se EsE BF :3 t, d=

ssi$g$$$$sl$$[l$*i gs isgr $iqisi$E s€ FE=ss ;ggE g€a u€ tF E EF $s didl tt rs s s: g* 
e;*g )i s E3 6, ia S: Hi[ s$ *S r rsoA i

8p=
=o>-.o d(D=-
9*=

*
oooocc
lfga-
6- 6-
-az0oo
Z-(qo
:f

='o-
ao
f

n
n)

G)o
\



N
(t
rnT:
rri

rn

N

I

t
nr
(D

I
?
6T
I
m

=r
I

o
h

i
rT
m::
o.rI
o

-o

t
-(D
!t
is
i=l

{
oI
3
mz+
N
I

@

=m

oz
@
o
€
trz
o
o
c
@

o,
(ct
o
(t



N
o
$
il
=(D
m

N

3
I

In
BcIz
s
R
ooq
z
F

oI
e

I

t
rn

--lzo
q
oo

6F



20 SEPTEMBER 2011 - HEPBURN SH/RE COU'VCIL _ ORDINARY MEETING OF COUNCII

Councillor Janine Booth left the meeting at 7:03 pm due to a declared
indirect conflict of interest and returned to the meeting at 7:09 pm.

9.3. RELOCATION OF CRESWICK BOWLING CLUB

FLOOD RECOVERY MANAGER

In providing this advice to Councilas fhe Flood Recovery Manager, I Simon
Evans, have no rnferesfs fo disc/ose in this repod.

PURPOSE

The purpose of this report is to consider approving the relocation of the
Creswick Bowling Club to Doug Lindsay Reserve, Creswick.

BACKGROUND

Following repeated flooding of the Creswick Bowling Club, 4 September 2010,
14 January 2011 and 4 February 2011, the Bowling Club members passed a
motion that "the Committee in principle be authorised to move this club to
Doug Lindsay Reserve or elsewhere".

Subsequently, the results of a geotechnical investigation into the Doug
Lindsay Reserve site found that the site would require expensive earthworks
to make the site suitable for the Bowling Club synthetic greens and clubroom.

Creswick Bowling Club recommended Park Lake as another possible site for
their relocation and wrote to Council gnnl) that Park Lake was supported by
the Committee of Management as a possible site for their relocation.

Investigations and planning for both Park Lake and Doug Lindsay Reserve
then proceeded concurrently with potential designs, site plans and cost
estimates developed.

Investigation identified a suitable option for Doug Lindsay Reserve to make
the site suitable. This option is to reconstruct existing fill on site. The method
used is that the entire fill area is removed and then relaid in thin layers,
compacted and regulady tested for the required compaction standard. This
method while still costly is significantly cheaper than the other option
considered of floating concrete slabs and piling.

Using this new method at Doug Lindsay Reserve means the cost of re-
constructing the Bowling Club at either site is similarly priced.

rssuE / DrscussroN
Extensive investigations into both sites have now taken place and numerous
meetings with the Bowling Club executive completed. Meetings with the
Bowling Club have focused on their requirements in a clubroom and bowling
facility at each site.
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Meetings have also taken place between Council Officers and the relevant
stakeholders for each site to ascertain support or otherwise for the project.

Following these meetings, costings and designs for both Doug Lindsay
Reserve and Park Lake have been developed that fit well within the $1.36
million budget. The facilities that can be provided at both sites within budget
are:

. 1 X 8 rink synthetic green

. Building with function room large enough for 4 indoor carpet mats
o Storage area
. Toilets
o Relocation of storage shed and water tanks from existing site
. Car parking
. Kitchen/Kitchenette
. Bar
. Wall space for honour boards
. Verandah for outdoor viewing

A comparison of costings that include all of the above facilities for each site:

. Clubrooms -

. Design/Costs -

. Total -

Doug Lindsay

$624,500

$93,160

$1,257,660

Park Lake

$851,000

$280,000

$90,480

$1,221,480

. Synthetic Green - $540,000

The above costings both come in under tne $1.36 million by over $100,000 to
allow for any potential variations. The $1.36 million budget for this project is
made up of funding through:

Regional Development Victoria - $600,000

Sport and Recreation Victoria - $300,000

Insurance - $366,000

Creswick Bowling Club - $100,000'

Total- $1.36 million

An assessment of the advantages and disadvantages for both sites has also
been developed; included as Attachment 1.

Following the development of plans, designs and costings for each site and
consideration of planning and building requirements, it was considered by
Council officers that Doug Lindsay Reserve is the preferable site for:

. Proximity to town/ease of access
o Fits with relevant Council master planning
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. Fits with Council's Recreation Development Policy and state
government policy around developing multi-purpose facilities

o Use of new community building with commercial kitchen, bar, function
room etc.

. Co-location with a number of groups

. Enhanced security

. Reduced maintenance costs

. Reduced timeframe
o Increased chance of securing future funding

While Park Lake is the preferable site for:

. Reduced cost of earthworks

In addition to the above the Park Lake site also presents a number of unique
challenges. These are around planning approval for the site, removal of
substantial planted and native vegetation and that Park Lake is considered a
botanic reserve not a recreation reserve. Further to this Council has received
correspondence from residents expressing concerns with the bowling club
being located at Park Lake. All of these concerns are expected to lead to a
longer planning process for the site. At Doug Lindsay Reserve none of these
unique challenges are present and will lead to a shorter project timeframe.

Doug Lindsay Reserve also fits well with Council's Recreation Development
Policy particularly around multi-purpose use and development of existing
services. The Policy strongly emphasises the need to give priority to both
enhancing existing facilities and supporting facility sharing.

All of the information above was presented to Bowling Club members on
Tuesday 30 August for them to endorse their preferred site for relocation.

The Bowling Club members at this meeting endorsed Doug Lindsay Reserve
as the site for their relocation.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
The relocation of the Creswick Bowling Club is consistent with the Hepburn
Shire Council Plan 2009 - 2013, "We will assist our residents to improve the
health, safety and vibrancy of our communities" (page 20)

Relocation of the Creswick Bowling Club to Doug Lindsay Reserve is further
supported by Council's Recreation Development Policy. The Policy strongly
emphasises development of multi-purpose facilities and the need to enhance
existing facilities and support facility sharing.

In addition the Doug Lindsay Master Plan (2007) includes the Creswick
Bowling Club relocating to the site.
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FINANCIAL IM PLICATIONS

This project is made up of funding from Regional Development Victoria, Sport
and Recreation Victoria, Creswick Bowling Club and lnsurance. The project
does not contain or require any Council funding.

RISK IMPLICATIONS

In order to minimise the risk of cost overruns for the project, the current
project design for Doug Lindsay Reserve is costed at $1,257,660. This cost
allows for a contingency of $108,340 within the $1,360,000 budget. lt is
anticipated that this contingency will sufficiently cover any variations
throughout the project.

ENVIRONMENTAL / SOGIAL / ECONOMIC IMPLICATIONS

The new clubrooms at either Park Lake or Doug Lindsay Reserve will meet
current energy efficiency requirements.

The use of synthetic greens rather than grass greens will also lead to a
reduction in water usage, maintenance and general operating costs for the
Bowling Club.

Council has received correspondence from local residents and the Friends of
Park Lake in opposition to the Bowling Club being located at Park Lake.
Concerns from residents are around increased traffic on unsealed roads and
increased noise in the area. While concerns from the Friends of Parks Lake
are around Park Lake being a botanic reserve not a recreation reserve and
the removal of planted and indigenous vegetation. lt is expected that these
concerns could lead to a long planning process for Park Lake opposed to a
much shorter planning process at Doug Lindsay Reserve.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The Creswick Bowling Club executive has been consulted extensively
throughout the site and design investigations. In addition Council staff
presented to Bowling Club members on Tuesday 30 August to provide
information, answer questions and seek endorsement of relocation to Doug
Lindsay Reserve.

coNcLustoN
Following the presentation of extensive investigations into the Park Lake and
Doug Lindsay Reserve sites the Creswick Bowling Club endorsed Doug
Lindsay Reserve as its preferred site for relocation.
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llr'p[qm__=

OFFICER'S RECOMMENDATION

9.3.1. That Council endorse the Creswick
Lindsay Reserye, Creswick.

MOTION

Bowling Club relocation to Doug

9.3.1. That Council endorses the Creswick Bowling Club relocation to Doug
Lindsay Reserue, Creswick.

Moved: Councillor Bill McClenaghan
Seconded: Councillor Jon Barrell
Carried.
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ATTACHMENT 3 - CRESWICK BOWLING CLUB _ SITE
CONSIDERATIONS
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CRESWICK BOWLING CLUB

SITE CONSIDERATIONS

Doug Lindsay Reserve

Advantages

1. Extensive facilities for major functions/event ($60,000 commercial kitchen,
function room to seat up to 200, meeting space etc.)

2. Faster planning process - less time before the club is up and running
3. lmproved funding opportunities
4. Fits with Council master plan

5. Fits with Council Recreation Development Policy
6. Better overall security
7. Cross generation location (recruitment of new members)
8. Closest site to town centre
9. Accessible via footpath
10. Expected to have less planning complications

Disadvantages

1. Site requires expensive earthworks
2. Restricted room for future growth

3. Restricted site layout opportunities
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Park Lake

Advantages

1. Less expense on earthworks
2. Independentfacility
3. Co-located with tennis club (Bowls club clubrooms can be shared)

Disadvantages

1. Concerns from Friends of Park Lake about removal of native/planted
vegetation and that the site is a botanic reserve not a recreation reserve.

2. Possible resistance from adjacent residents, leading to;
3. Planning permit delays, potentially up to 6-12 months
4. Lack of general site security
5. Furthest site from town centre
6. No scooter or walking access (site on top of steep hill)
7. Not in master plan for reserve
8. Possible delays to modify master plan

9. Site requires expensive connection of utilities
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Councillor Bill Mcclenaghan left the meeting at 7:10 pm due to a
declared indirect conflict of interest and returned to the meeting at7:25
pm.

9.4. HEPBURN SHIRE WALKING AND CYCLING STRATEGY
GENERAL MANAGER COMMUNITY SERVICES

ln providing fhis advice to Council as fhe General Manager Community
Seruices, I Kathleen Brannigan, have no rnferesfs fo disclose in this report.

PURPOSE

The purpose of this report is to recommend that Council endorse the draft
Hepburn Shire Walking and Cycling Strategy.

BACKGROUND

Council committed project funding in its 2010-11 budget for the development
of a Walking and Cycling Strategy. Expressions of Interest were invited from 5
companies with expertise in this field and in December 2010 CPG Australia
was appointed to develop the Strategy. The methodology for the development
of the Strategy is detailed in the draft Strategy (p.7) and involved research
and analysis including reviews of past reports and related strategies,
extensive site visits and mapping of current assets and extensive
consultation. Community engagement has been crucial to setting direction for
the Strategy and over forty separate meetings and workshops were held with
community groups, interested residents, Council staff and other stakeholders.

tssuE / DtscusstoN
As highlighted in the Strategy walking and cycling delivers a variety of benefits
to individuals and communities. The provision of publically accessible
infrastructure provides a range of physical, mental health and social benefits
while cycling and walking add to the economic activity of a place. In Hepburn
opportunities for walking and cycling through scenic and historic areas
enhance tourism opportunities. Walking and cycling represent sustainable
alternatives to car travel, especially for short trips.

The Strategy provides a staged and long term view to infrastructure upgrade
and implementation acknowledging Hepburn's small population but large
geographic area which results in financial pressures in meeting capital
replacement and new capital works requirements across all asset types. lt
sets out the following vision for Council:

The Hepburn Shire Council will deliver infrastructure programs and policy that
encourage walking and cycling in a manner that improves the economic
prosperity, health and safety of our communities in an environmentally
sustainable manner (p. 2)
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20 SEPTEMBER 2011 - HEPBURIV SH/RE COUNCIL _ ORDINARY MEETING OF COIJNCIL

Key directions are for Council to ensure that iconic trails are well serviced
and highly accessible with a coordinated management approach. The
lconic Trails section of the Strategy suggests improvements to some
existing trails and discusses two new opportunities the Daylesford -
Woodend Rail Trail proposal and the Creswick Mountain Bike Trails
proposal. The strategy notes that the development, on-going
management and maintenance of a rail trail can be complex and costly
and recommends that a detailed feasibility be undertaken to fully explore
and quantify the details of the Daylesford to Woodend Rail Trail proposal
(p 68).

A description of the Creswick Mountain Bike Trail proposal is included and
the strategy recommends that a study be undertaken investigating the
potential to create loop trails for mountain biking in Creswick and
Daylesford with the linkage between the townships of the Goldfields Track
being promoted (p.69).

These two new opportunities have been identified in the Crossrng Borders,
Tracks and Trails which is an integrated recreation planning project that
aims to provide a framework for developing an integrated network of tracks
and trails through the Ballarat, Hepburn, Central Goldfields and Macedon
Ranges LGAs with links to significant locations and identified tracks and
trails throughout the municipalities. The 'crossing borders, tracks and trails
project'will develop an action plan identifying missing links in the proposed
network of Significant Trails and propose a priority list to address gaps,
infrastructure feasibility, identifying engineering requirements and costings.

The strategy further recommends improvements to the Peace Mile Walk
(Lake Daylesford) to improve safety and provide better access from the
town centre.

Strategy 2: Tourism and marketing for local business, fral assefs and
other tou rist opportu n iti e s

Key directions are for Council to support local business and advocate for
further development of marketing material (web development, themed
brochures and signage) to add value to infrastructure development. The
strategy includes recommendations about tourism and marketing (p 71).

3. Environmental Sustainability
Strategy 1: Active by Design Planning Guidelines to ensure future
development recognises and, where practical, applies principles of active
design. Active by design principles promote a positive bias to walkers and
cyclists by providing infrastructure and design that creates convenience,
comfort and safety attracting people to walk or ride, rather than use a
vehicle, to get around. Key directions are for Council to develop
guidelines to assist planning staff in assessing proposed commercial and
residential developments with regard to their adherence to active by
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design principles. The strategy includes an initial framework for policy
development in this area (pp. 72-75).

Strategy 2: Sustainable Development in use of sustainable and recycled
materials in maintenance or construction of trails and footpaths and the
introduction of signage and mapping. The strategy aims to develop,
maintain and promote a walking and cycling network that will include a
positive net effect on the environment through less use of motorised
vehicle use.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
The Hepburn Shire Walking and Cycling Strategy delivers on three of
Council's core com mitments:

o A more prosperous economy
. Healthy Safe and Vibrant Communities
. Environmental sustainability

Disability Discrimination Act

FINANCIAL IMPLICATIONS

A detailed listing of high priority works is included at Section 11 (p 78) along
with an lmplementation Plan. This will be considered in developing Council's
capital works program and for recommendation to VicRoads.

Recommendations contained in the Walking and Cycling Strategy may require
increased expenditure on footpaths.

A Gouncil contribution to the proposed application (November 2011) to Sport
and Recreation Community Facility Funding Program under the Planning
Category for Regional Planning for the Crossing Borders, Track and Trails
may be required. This would progress the Daylesford - Woodend (Macedon
Ranges) Rail Trail Feasibility Study (anticipated total cost $60,000) and
Creswick Tracks and Trails project.

Funding opportunities for enhanced tourism marketing and promotion of iconic
trails will be explored with Tourism Hepburn and Regional Development
Victoria.

RISK IMPLICATIONS

The Walking and Cycling Strategy Section 2: Existing Conditions identifies
some footpath maintenance needs and concerns with a steep cross section
gradient in Albert Street. The need to create a footpath from Clunes Primary
School linking the school crossing into the township is identified as a priority
task to address safety concerns.
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Connecting to other transport modes +onnections to bus stops and the
innovative idea of providing bike racks for buses

Condition of road shoulders and prioritizing bikes and pedestrians

Accessibility of footpath network and trails

coNcLustoN
The Draft Walking and Cycling Strategy provides a comprehensive and
integrated direction for Hepburn Shire Council in encouraging walking and
cycling. lt acknowledges the links between policy such as active by design
and prioritising walkers and cyclists above cars, the need for infrastructure
that facilitates active transport as well as the need for education about the
health, wellbeing and sustainability benefits of walking and cycling along with
promotion of opportunities for safe walking and cycling.

OFFICER'S RECOMM ENDATION

That Council:

9.4.1. Endorse the Hepburn Shire Walking and Cycling Strategy.

9.4.2. Note that further reports will be provided to Council about specific
recommendations and actions contained in the Strategy.

9.4.3. Note that further reports will be provided to Council about specific
recommendations and actions contained in the Strategy.

MOTION

That Council:

9.4.1. Endorses fhe Hepburn Shire Walking and Cycling Strategy.

9.4.2. Specifically endorses the extension of the Domino Trail to Lyonville, the
development of a Daylesford to Macedon Ranges Trail, and the
development of a Creswick Tracks and Trails Network, and specifically
request officers to pursue relationships and funding oppoftunities
regarding same.

9.4.3. Note that further reporls will be provided to Council about specific
recommendations and actions contained in the Strategy.

Moved: Councillor Jon Barrell
Seconded: CouncillorSebastian Klein
Carried.
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EXECU rve summary
Walking and cycling provide fundamental opportunities for individuals to get around their local
community, exercise and reduce their carbon footprint, 0n a broader scale, walking and cycling

can provide tourism and economic benefits

The Hepburn Walking and Cycling Strategy sets an exciting and achievable vision for the
development of opportunities to walk and ride throughout the municipality, providing economic
prosperity, health and safety for residents and visitors, in an environmentally sustainable
manner,

It is also important to highlight the significant financial pressures experienced by Hepburn Shire
Council in meeting capital replacement and new capital works requirements across a range of
public asset areas and Councilfunctions. Recent flooding across the Shire has exacerbated this
issue, placing further strain on Council budgets for capital works. This highlights the need for a
strategic approach that provides a staged and long term view to infrastructure upgrade and
implementation.

The strategy has involved community and stakeholder engagement on a broad scale with over
90 people attending community workshops and a further 32 interviews with other stakeholden.
The input from this engagement has been crucial in determining projects and priorities for the
development of infrastructure, path and trail maintenance, signage, mapping and programs to
promote and encourage higher levels of walking and cycling.

Consultation and research has indicated the following broad conclusions;

1. There is a strong desire amongst local residents to see the slower pace of life and

contemplative lifestyle in the Shire reflected in slowing the speed of can and prioritising

rights of pedestrians and cyclists, particularly in town centres.

2. Broadly, many residents wanted to get from their homes to the shops or schools and also be
provided with opportunity to undertake safe 20-30 minute loop trails that brought them back
to where they started from.



Although many main streets are quite wide and have some lines
marked, there is a lack of well signed and designated bike lanes
developed to provide for safe and convenient bike commuting activity,

The footpath network is quite good but needs higher levels of
maintenance and some gaps and links completed, particularly as the
population ages and the requirement for continuously accessible paths

becomes increasingly important.

Creek lines should be utilised to develop more formalised trails that
create a 'spine' for cycling and walking activity.

Hepburn shire has a significant suite of trail assets that have potential to
be marketed in a coordinated fashion to hiking groups, mountain biking
groups and tourists interested in a mix of nature based tourism and
health and wellbeing

Based on these outcomes, and the three fundamental Council commitments
of Community Health and Safety, Economic Prosperity and
Environmental Sustainability, the following vision, key focus areas and
priority actions are proposed.

The VISION:

The Hepburn Shire will deliver infrastructure, programs
and policy that encouraqe cycling and watking in a manner
that improves the economic prosperity, health and safety
of our clmmunities in an environmentally sustainabte
manner.

Focus Area: Community Health and Safety

Strategy 1: Designing for walking and cycling
Provide both design guidelines and priority tasks based on developing a network of footpaths, bike
lanes and trails that encourage and promote local walking and cycling outcomes.

Priorities will be an urban network of footpaths and bike lanes, bike lanes on major routes to township
fringes and trails that provide convenient loop walks or connect key recreation destinations. Key
projects include;

lmproving pedestrian links to and around key recreation and tourist destinations such as Hepbum
Mineral Springs Reserve, Lake Daylesford, Calembeen Park and St Georges Lake.

Delivering bike lanes and footpaths that connect Newlyn Primary School, Daylesford Secondary
College, St Michaels Primary School, Daylesford Primary School, Hepburn Primary School and Clunes
Primary School to town centres and residential areas

3. Provide bike lanes on arterial roads through townships to provide a 'spine'for cycling. (particular
focus on Daylesford, Hepburn and Creswick)

4. Develop loop trails easily accessible from town centres that provide 20-30minute walks for
residents, including use of creek lines as linear reserves.

5. Enhance high profile iconic trails that provide oppofiunities for residents and tourists,

Strategy 2: Engaging Community
Support should be provided to develop a series of programs and initiatives either directly through
Council or other prolect partners to engage local communities in walking and cycling activity.
Suggested areas of focus include;

) Walking school or work bus programs

) Walking/Ridingthemedactivities

) Support to local walking and riding clubs

) Supporting delivery of programs such as walk in the parks series or bike maintenance workshops

) Supporl to bike education in schools

) Council as a leader in walking and cycling innovation such as providing bikes for inter- office
commuting or urban meetings or advocating for trialling of bike carrying racks on buses.



Focus Area: Economic Prosperity

Strategy 1: Develop lconic Trails
Enhance a series of iconic trails that highlight and celebrate the natural assets of the
Hepburn Shire in a state, national and international environment.
Focus should be on development of hiking and mountain biking along with interpretation ol
the historical aspects of the region.

Many great hail networks already exist and the focus should be on mapping, signage,
coordination and a shared vision between land manaqers,

Specific actions include;

1. Extend Domino Trail to Lyonville
2. Feasibility analysis of the development of the Daylesford to Woodend Rail Trail
3. Feasibility and business planning of Creswick and Daylesford Mountain Bike

exoeriences

4. Explore opportunities to fully capitalise on marketing and drawing power of the
Goldfields Track

_ 5. Ensure key sites such as Lake Daylesford, St Georges Lake, Mineral Springs
Walks etc. are well maintained, well signed and provide access for a wide cross
section of communi$,

6. Develop mapping and MoU with DSE and Parks Victoria which clearly articulates
geographic boundaries of responsibility, minimum standards and maintenance
levels for iconic (and other) trails.

Strategy 2: Tourism and Marketing
Support should be provided to develop appropriate material in order to market local
business, trail assets and other tourist opportunities (accommodation, dining, local wares
etc.). Support should focus on

1. Advocating and supporting funding submissions for iconic hails (e.g. The
Goldfields Track, mountain bike concept)

2. Supporting local business in developing the nature based tourism market
3. Developing strong links with Tourism Victoria, Parks Victoria and other partners

and work toward commonly styled mapping, websites, signage and
management principles for trail development.

FocusArea: EnvironmentalSustainability

Strategy 1: Active by Design Planning Guidelines
ln order to create a sustainable approach to walking and cycling, it is important to ensure
that future development recognises and, where practical, applies principles of active
design,

Active design principles have particular regard to walking and cycling opportunities as

alternative forms of transport, focussing on the environmental sustainability of our
communities and the prioritising of walking and cycling over cars as a preferred form of
short distance transport.

The design principles can be incorporated as a planning checklist for enhancing
community and environmental outcomes of future developments. The aim is to provide a

simple checklist of factors that encourage or dehact from an active design and introduce
these principles into the Municipal Strategic Statement and as part of the statutory and
strategic planning process.

Strategy 2: Sustainable Development

Much of this repoft provides direction on the construction or maintenance of trails and
footpaths and the introduction of signage and mapping. An important element to consider
in this approach is the use of recycled or sustainable materials for these developments.

In conclusion then, the Hepburn Walking and Cycling Strategy provides a range of
practical and innovative strategies based around policy, infrastructure design and
development and support of programs that encourage and promote walking and

cycling opportunities.

These initiatives are aimed at providing walking and cycling opportunities that
improve community health, safety and economic prosperity whilst also delivering a
more sustainable lifestyle and environment.



introduction
Cycling and walking are healthy choices, encouraging an active lifestyle. Hepburn Shire
Council recognises the benefits of these activities in providing health and wellbeing for
communities and individuals, creating tourism opportunities and contributing to an
environmental ethic through reduction of chemical and noise pollution caused by other modes
of transport.

This strategy is an exciting and positive step toward improving access to infrastructure and
services focussed on getting more people walking and cycling more often,

Council has developed the plan with the aim of providing an achievable set of actions that
delivers greatest benefit and innovative solutions for increasing mobilig of residents and
visitors.

The strategy embodies the broad principle that everyone should have access to convenient
and safe infrastructure that encourages walking and cycling activity.

To this end, the footpath, bike lane and off road trail networks are analysed and
recommendations made for improvements in these areas.

More broadly, the strategy also provides guidelines for introducing policy specifically focussed
on statutory planning considerations and design of new works related to walking and cycling.

The Walking and Cycling Strategy has a wide audience including a range of land managers,
engineers, community planners and residents of Hepburn Shire. With this in mind a range of
actions, works and initiatives are recommended that provide opportunities for partnerships and
provide clear roles for all stakeholders in a shared direction.



1.1 A Walking and Cycling Vision for Hepburn Shire

The current Hepburn shire council Plan provides a series of fundamental council
commitments which provide the basis for the strategic vision for this strategy.

These include the following;

We will assist our residents improve the health, safety and vibrancy of our
communities.
Consideration of good design for future development of footpaths, bike lanes and trails
will be a priority, Key infrastructure requirements, engaging community, improving
access and innovative approaches will be a focus in increasing health and safety
through walking and cycling initiatives.

We will guide our Shire towards environmental sustainability.
Encouraging 'active design' as paft of a statutory planning process where cycling and
walking are viewed as viable alternatives for commuters is important in reducrng an
overall carbon footprint and the use of finite resources. Planning guidelines therefore
need to be considered as part of a sustainable and long term approach to encouraging
these low impact activities.

We will help improve economic prosperity.
Areas for consideration should include nature based tourism such as hiking and
mountain biking. Requirements for quality trails, mapping, signage and
coordinated management need to be considered as part of a nature based
tourism approach. Highlighting key destinations and understanding how best to
improve access through walking or riding will be crucial.

This strategy identifies identify a clear direction for the Hepburn shire council
around development, management and marketing of existing and proposed
walking and cycling infrastructure within Hepburn Shire

The Walking and Cycling Vision for Hepburn Shire.

The Hepburn Shire willdeliver infrastructure, programs and
policy that encourage cycling and walking in a manner that
improves the economic prosperity, health and safety of our
clmmunities in an environmentally sustainable manner,

Narrative
The Hepburn Shire will be a place where people prefer to walk and cycle as a
legitimate form of transpoft and as an enjoyable way to experience nature and
stay healthy.

Council will provide a network of footpaths that provide c1nnecti1n between
shops and schools and recreation facilities and is designed to ensure sat'ety and
priority for pedestrians. Town centres will have notorised vehicles travellinq at
low speeds and cyclists and pedestrians will feel safe and wellcatered forln
these areas. As a result, town centres will be less polluted and noisy and will
reflect the quiet, contemplative environment reflective of lhe region.

Council will work with VicRoads to prioritise bike lanes on main roads in and out
of key lownships providing access into town centres t'rom qureter neighbourhood
streets, Work will be done on ensuring that quieter country roads are maintained
with solid shoulders and nown verges and cyclist sharing signage is installed to
remind motorists that in Hepburn Shire, walking and cycling is welcomed,

The extensive array of off road trails will be coordinated by cooperating land
managers aining to provide a tiered systen of trails catering for local loop walks,
walks to key natural destinations, and iconic trails with a state and national
profile. These will be available for walking and nountain bike activities. Visitors
will know that in the Hepburn Shire you drive slower but can ide fast.

Most importantly, the community will be engaged in walking and cycling, because
it is convenient and safe and because they have an understanding ofthe
personal, environmental and community benefits that come with it.



A series of key stlategies have b€en developed based on these focus areas of Economic Prosperity, Community Health and Safety and Envircnmenlal Sustainability, as
ouflined in the pbject vision. These are provided below and arc us€d as the foundation for developing morc speciflc tasks based on research and consultation outcomes.



1,2 Methodology

The approach to this strategy has been strongly supporled by extensive
consultation.

Engagement of local communities has been crucialto setting the overall
' directions provided in the report, Over forty separate meetings and

workshops with community groups, interested residents, Council staff and

other stakeholders has taken place through the five month planning

process,

In conjunction with this consultation, extensive site visits have been

undertaken in order to define projects, issues and ideas in as much detail
as possible.

Mapping has been provided in detail for five key townships as well as
provision of further aerial mapping for smaller villages where actions are
proposed.

A Township lmplementation Plan with detailed High Priority Works Plan is
also provided to deliver a more specific and directed strategy.



1.3 The lmportance of Walking and Cycling

cycling and walking deliver a variety of benefits to individuals and communities,
These activities transcend social status, providing equitable access to
independent mobility and healthy, active choices. specific benefits are detaired
below to provide examples of the importance of investing in infrastructure that
improves walking and cycling opportunities,

Focus Area: Environmental Sustainability
The broad environmental benefits of increased opportunity for cycling and walking
also bring added health benefits that come, for example, from cleaner air, less
traffic noise and fewer road accidents.

Australia produces almost 46 million tonnes of greenhouse gas emissions per
year, The average family's transport is estimated to generate about six tonnes of
greenhouse gas each year mostly due to car usage,l Walking and cycling
represent sustainable alternatives to the combustion engine driven vehicle,
particularly for short trips.

Reduction in embodied energy used in the construction of large vehicles and
roads is also an important consideration.

The provision of footpaths and trails within an urban environment is also an
opportunity to provide welcoming streetscapes with shaded and landscaped
surrounds.

Council is also aiming to reach a carbon negative level by 2025 and this is
reflected in the Council Plan.

The use of recycled materials for construction of trails and signage should also be
considered as critical elements of this plan are implemented,

.greenhouse.gov.au/gwci/transport.html Accessed January 17, ZOII



Focus Area: Community Health and Safety Benefits
The provision of publicly accessible infrastructure for cycling and walking
provides a range of social, physical and emotional benefits for individuals and

community.

The broad health benefits of access to public open space for recreation and
physical activity are numerous and research provides much evidence to
support this. Specific benefits are articulated in the figure at left,

Focus Area: Economic Prosperity
Cycling and walking add to the economic activity of a place in numerous ways.

lmproving the environment and creating a sense of place in urban centres
through high quality footpaths and pedestrian friendly streetscapes increases
propensity to stay and walk and pass shops that rely on foot traffic for
business.

In an area as geographically significant as Hepburn Shire, the delivery of
cycling and walking through scenic and historic areas provide immense
potential as a tourist destination. Increased tourist visitation provides

immediate economic activity, creating wealth, jobs and secondary multipliers
throughout the broader economy.

The capacity of small business to capitalise on the geography and culture of
the area trails and develop the walking and cycling market is evidenced
through the successful development and ongoing operation of local walking
tour businesses and bicycle hire businesses,



existing conditions
It is important to understand some existing conditions in the shire of Hepburn to
provide a context for further recommendations regarding walking and cycling in
the municipality.

This section provides a brief contextual analysis of the Hepburn shire community,
recognising that as a whole, many individual community traits can be obscured.
Further detail on individual communities is provided within a later section on
consultation,

The'bigger picture' can however also provide important information on how and
where people live along with expectations for changes in our community profile.

Consideration of age and economic prosperity are important for example, in
determining future emphasis on accessibility and equity.

This section also provides information on the existing network of footpaths, bike
lanes and trails, highlighting broad characteristics of each along with potential
implications for the study.

council also has a number of plans and strategies that inherenfly overlap with the
Walking and Cycling Strategy. Works such as the Ageing Strategy or Access and
Inclusion Plan are important documents that have recommendations and findings
that complement and inform those that will be developed this strategy.



2.1 Community Profile

Geographic Distribution of Population

Hepburn Shire is a municipality of villages and townships with the major
population centres of;

Daylesford (2,100 people),

Hepburn Springs and Hepburn (976 people)

Creswick (2,423 people),

Clunes (1,054 people) and,

Trentham (622 people),2

Overall, the Shire has a population of approximately 13,732 people with just less
than half of residents living in smaller villages such as Lyonville, Glenlyon,
Yandoit, Franklinford, Newlyn, Bulla(0, Musk and many others, These smaller
villages have more limited access to community services, schools and other
specialised commercial services.

2
ction=-

Accessed 23-3-2011

1

2.

3.

4



Age Distribution

Young people and the older adults (55 and over) are particularly challenged when
transport and mobility is considered.

The Hepburn Shire has a higher than average ratio of older adults (5b+ years)
with 31,9 percent of the population in this cohort compared to 24.3 percent
nationally.r

The Shire has a lower than average ratio of young people (0-24 years) with 28.1
percent compared to a nationalfigure of 33,4 percent. a

Young people are generally disadvantaged with respect to personal modes of
transport, with most relying on parents to drive them, public transport or walking
and cycling to connect them with activities and places. Restricted mobility can
have negative impacts on a young person's lifestyle and personaldevelopment
through the following;

o Restricted education and employment opportunities
o Restricted social opportunities
. Restricted access to services
. lsolation
. Late anival for appointments
o Compromised safeg levels

Accessed:1 5-2-20'l 'l
4



Economic Prosperity

The median income (individual, household and family) across Hepburn Shire is
significantly lower than the national average,s

lncome ($) Hepburn Shire National

Median lndividual
Median Household

466

1027

This would suggest that discretionary income is comparatively lower for Hepburn
and that a need for alternative, accessible transport modes could be important for
ensuring mobility and connection for residents.

Given the geographical spread of population in Hepburn, vehicle ownership and
usage is relatively high. ABS data indicates that single passenger vehicles are the
most common form of transport used to access a work place,olt is important that
this be noted as an opportunity to change behaviour through the introduction of
practical and well maintained walking and cycling routes and the promotion of
these for short trips to and from local locations.

Although oil prices have been volatile over recent years, price increases for fuel
over the last 3 years may well have changed behaviours toward individual use of
motor cars. Again this provides opportunity to develop and invest in infrastructure
related to lowering the use of vehicles for sho(er, localised kips.

u 
rbid

6 
www.censusdata.abs.gov.au



2.2 Existing Walking and Cycling Infrastructure

The Shire of Hepburn has an existing network of footpaths, on road cycling lanes
and off road trails that provide opportunity for cycling and walking activity across
the municipality.

Footpath Network
Footpaths primarily serve a commuting function, providing a stable and easily
traversed surface for people to walk to destinations such as shops, schools and
work. In general, the footpath network is provided in the five main centres of '

Daylesford, Hepburn Springs, Creswick, Clunes and Trentham. These primarily
connect several blocks within main town centres where most retail and civic
buildings are located and begin to become less connected and frequent as
development moves into residentialzones. In some instances, footpaths are
provided to key recreation or community services.

Footpath infrashucture is of varying age and design. In high traffic areas
(commercial zones) footpaths are at least 2.5 metres wide. These are generally in
main streets. The condition of footpaths is good in these areas with the exception
of Creswick where cross sectional gradient of the main footpath, particularly
outside the local supermarket is steep leading to difficulty for those with
decreased mobility,

The urban or residential footpath network is of variable condition, being
constructed out of either concrete, asphalt or on rare occasions, gravel.

Maintenance appears to be an issue in isolated areas with evidence of weeds,
slab movement and cracking. There are some obvious gaps in the network which
will provide opportunity for future recommended works.

Smaller villages in the Shire (i.e. Newlyn, Lyonville, and Glenlyon) have limited
footpath infrastructure, relying generally on roadside verges or quiet roads to
navigate locally,

Hall Street Footpath, Creswick. Maintenance required.



Cycling Lane Network
Cycling lanes provide for a mixture of recreation and commuting purposes,
providing links between off road trails through urban centres as well as providing
a direct road linked path of travelfor commuters,

Marked cycling lanes are only provided in the major centre of Daylesford, where a
bike lane is partially marked and in place between Hepburn Springs and
Daylesford.

No designated lanes are provided in other towns or villages although some areas
are line marked on road edges. No standard approach to width or designated
road marking or signage indicating cycling use is in evidence.

Generally, marked bike lanes are required in busy urban centres and usuaily end
in areas where vehicular trafiic frequency drops off and cycling along roads is
deemed to be comparatively safer,

Very few cycling lanes are provided throughout the municipality and this may be
an area of focus for this strategy in providing a network of lanes within the central
activity nodes of major townships.

Central Spring Road, Daylesford
Wide thoroughfare with no marked
lanes for cycling

Hep bu m- Day I esford Road
Marked bike lane provided by
VicRoads



Off Road Trail Network

The Hepburn shire has a vast range of off road trails maintained and developed
by a range of public land managers.

Some of the iconic trails in the area pass through mineral springs and scenic
forests, providing a significant opportunity for nature based tourism. These trails
assist in highlighting the natural beauty of the area and provide access to spots
frequented by tourists and locals alike,

Tourism is a significant industry in the Hepburn Shire with service indushies
linked to tourism generating substantial economic activity. The four major
townships in the Hepburn Shire had a total of 1 10,097 access local visitor
information centres in 2009-10.i

councils draft Economic Development Strategy identifies further opportunity for
"tourism development around the natural environment" and enhancing "tourism
potential by improving the tourism based product based on natural and heritage
assets."8

7 Hepburn Shire Council VIC data 2009-2010
I Shire of Hepbum Economic Development Skategy 201 1



one of the key issues for trails is the provision of ongoing maintenance of arready
existing trails and the integrated management of trails between different land
management agencies.

The proactive management and improved maintenance, signage and mapping of
existing trails will be a focus for this study involving key land managers such as
Parks victoria, Department of sustainability and Environment and Hepburn shire
Council.

An excellent variety of trails already exists ranging from easy walking to
challenging mountain bike riding.

Mountain bike ridding represents a significant opportunity for Hepbum shire, with
a focus of interest cunently on central Victoria and mountain biking opportunities,
Recent articles have been published in the nationally available AMTB magazine
regarding the Dry Diggings Track, with further articles to be published on other
sections of the trail. A new website is also being developed for The Goldfields
Track.

There is a clear need to coordinate the management and marketing of these
assets to create a legible network of trails. This should include coordination of;

- Signage style and installation
- Shared vision between management agencies
- Mapping
- Development of brochures
- Interpretiveopportunities
- Online material- maps, podcasts etc.
- Consistent marketing

Recent article on Dry Diggings frack in Australian Mountain Bike
magazine aftracting a national audience. Potential exists to capitalise on
this marketing
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2.3 Current Strategic Directions
A number of Council generated plans and strategic reports provide specific
direction for the Hepburn Cycling and Walking Strategy,

Key reports considered include the following;
Reserve Management Plans
Lake Daylesford Reserue, Jubilee Lake Reserve, Calembeen park Reserve,
Hepburn Mineral Springs Reserve, Bath Street Reserve
Community Plans
Jim Crow Creek (Yandoit, Franklinford and Clydesdale)
Lyonville, Clunes, Newlyn/Rocklyn, Trentham, Glenlyon, Creswick

In terms of policy and design guidance, the following reports provide a basis for
development of walking and cycling infrastructure.

Positive Ageing Strategy (2009-20 | 2)
88% of respondents report undertaking some form of regular physical activity,
420/o daily.
Walking was the most common form of exercise.

Seating
Undertake a review of seating in main shopping areas and highly patronised
reserves to ensure there is adequate seating options and include community
stakeholders in this orocess.
Investigate and develop a community sponsorship scheme allowing community to
recommend a site and fund the installation of seatrno.

Footpaths
Conduct a review of footpaths in main shopping centres, significant points of
access leading to them and other missing links in the network for quality and
need for develooment.
Formalise system of community input for development and maintenance of
footpaths.



Transport
Promotion of active transport options through the Front SEEAT Transport
Connections Project.

Promoting Physical Activity
Six monthly promotions focused on keeping active and physically fit, using print
media and in collaborating agencies newsletters, i.e. Hepburn Health Service.

Access and lnclusion Plan (2010)

Key areas of relevance with the access and inclusion plan are discussed below;

Footpaths
Ensure that council's footpath maintenance program identifies and rectifies
barriers to access; e.g. cracks, lack of kerb ramps, lack of made footpath,
inappropriate guttering, etc,, and make recommendations for Action

Ensure that priority for maintenance is given to footpaths located in the main
thoroughfare and select routes that provide access for all,

lmplement a systematic review of all kerb ramps on street crossings, priority for
maintenance to be given to high traffic street crossings.

conduct regular inspections of footpaths to ensure that private assets (street
furniture, A frames etc) are being placed according to Local Laws policy 1g to
ensure access is maintained.

Overhanging Branches
To undertake annual inspections of street frontages, where there are established
footpaths, to ensure that overhanging branches from private properties are
trimmed back.

To actively publicise the danger of overhanging branches and requirements of
private property owners to ensure that footpath access is maintained.



2.4 Key Research Findings

The Hepburn Shire has very distinctive qualities that deliver a set of specific implications for the
Walking and Cycling Strategy, Key research findings assist in providing a context for all
recommendations and provide a strategic foundation for proposed actions. Key findings that should
consistently be considered in future planning for cycling and walking include the following,

1. There is substantial, documented evidence supporting the environmental, physical and
economic benefits of walking and cycling, Providing a pedestrian and cycle friendly region
can assist in individual wellbeing, reduced carbon emissions, noise pollution abatement and
a tourist friendly environment that blends well with Council's Nature Tourism focus.

2. The Hepbum Shire population is not concentrated in a main urban centre but is spread
geographically between several key townships (Daylesford, Creswick, Trentham etc.) and
numerous smaller villages and rural areas. This results in a dependency on motorised
vehicles, generally in the form of personally owned cars to access services, shops or indeed
visit family and friends, Related to this small, widespread population is the resultant capacity
limitation for Council to take on major new works to cater for srnall populations.

3, The geographic spread of villages and locations across the municipality also means that
there is a large extent of Council managed road network. The delivery of this road network
does not include cycling lanes or (generally) sealed shoulders for safer cycling. Providing
this type of infrastructure will be costly for a Council the magnitude of Hepburn Shire (large
space with a low rate base). Council is already under considerable pressure with competing
priorities and limited funds available for new capital works, With the development of bike
lanes or footpaths, user contribution to projects may be considered, Larger project s or
arterial road shoulder sealing should be funded (partially or completely) by other agencies or
reserve managers.

The Hepburn Shire age profile shows a population with a significantly higher proportion of
older adults (55+ years) than the Victorian average and with less young people (0-24 years)
proportionally than the victorian average. This would indicate a need to focus on



7.

accessibilitygiven the increase in mobility issues and chronic disease that occurs as a
population ages, Quality conshuction of footpaths, regular maintenance, rest points and
consideration of gradients is crucial in providing a usable network as the population ages.

Young people are one of the most frequent users of footpaths and bike lanes given their
lack of access to other forms of transport. Providing a well connected network of paths from
schools to town centres, residential areas and public transport in order to provide
opportunities for young people to socialise, get to work, get to school and get home without
relying on parents to always drive them.

A footpath network exists in key townships across the municipalities however there are
areas of the network that are incomplete and with further completed sections and footbridge
development over creeks, further connections could be made.

The cycling lane network is minimal with very little signage or marked areas provided for
cyclists. In many cases, bike lanes would be achievable given wide road reserves and line
marking that exists (e,9. Central Springs Road or Raglan Street, Daylesford,)

A significant off road trail network exists within Hepburn Shire, This is reflective of the
extensive areas of natural landscape, Regional Park and state Forest throughout the
municipality. Standards of provision differ and lands across which trails traverse are
managed by a range of land managers such as Council, Department of Sustainability and
Environment, VicTrack, Department of Transport and Parks Victoria, This creates issues in
terms of consistent maintenance, signage, promotional material and design, The extensive
nature of the hail network also stretches the resources of existing land managers.

Extensive planning has been undertaken by Hepburn Shire Council that paffally addresses
walking and cycling within specific recreation reserves and local communities. A number of
specific recommendations in these reports are also supported by this strategy.

Council's Positive Aging Strategy and Access and Inclusion Plan reflect the need to provide
a well maintained footpath network in particular considering gradients, kerb crossing points,
seating, width, quality and maintenance,

10.
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consultation outcolttes
Consultation for this project has been significant and comprehensive, lt has involved the
following activities.

Site visits to twelve locations, including meeting with community leaders (where

available and practical) to discuss outcomes for their area.

Community workshops in five key townships giving consideration to infrastructure and
policy that would provide positive outcomes for walking and cycling.

Stakeholder interviews with land managers and other interest groups including;

Bicycle Victoria

Parks Victoria

Transport Victoria

VicRoads

VicTrack

Department of Sustainability and Environment
Department of Planning and Community Development
Rail Trails Australia

Great Dividing Trail Association
Mountain Biking Australia

Hepburn Springs Mineral Reserve Advisory Committee
Creswick Mountain Bike Working Group
Central Highlands RailTrail Working Group
Sunounding municipalities

These consultation activities have provided an extensive level of information which is
provided in more detail in the Attachment 3. A summary is provided below,

1.

2.



3.1 Site Visits

The outcomes of site visits are provided below. Information and advice was
provided by Council staff, Land Managers, Community Planning Committees and
other local groups that were consulted on site.

Yandoit, Franklinford and Clydesdale
Potentialfor'loop' trails already exists in these areas with the main requirement
being signage to mark and theme the potential trails and development of some
easy to read mapping that can also provide interpretation of the environment
and history of the area.

These trails would have a dual focus of providing recreation for local residents
and an attraction for some tourists. Although the walks may not attract large
numbers of tourist, the establishment costs would also be reasonablv minimal.
given the existence of the actual trails or roads.

Cemetery Walk- Historic cemetery and Clarkes lsland along Jim Crow
Creek 

-
Jones and Reece Road Walk- elevated walk, memorial cairn and Rise and Shine
Heritage Park. 

-
Christmas Reef Road Walk- Historic/Scenic 

-



Glenlyon
Glenlyon again provided a number of formed walks that required mapping and
signage to provide for easier use.

The Loddon River represents a superb natural asset for the Glenlyon community
and one that lends itself as a 'spine' for walks to areas such as the recreation
reserve and other local features such as Loddon Falls, At present this is not
entirely possible due to specific properties that adjoin the river having 'old tiiles'
that provide for private ownership into the centre of the river itself. council and
the CMA should look to rectify this as ownership changes over time,

The other key driver for Glenlyon was providing safer access into Dayresford by
providing an off road trail option.

specific trail opportunities were noted by the Glenlyon community. Broadly these
include:

Glenlyon to Daylesford Loop Walk
The aim of this walk is to produce an alternative, safer, off road trail for access
between Glenlyon and Daylesford. Many bush tracks exist and the key
requirement for the development of such a walk will be the development of
mapping and signage to ensure easy navigability. The map at right principally
shows where the track would be located, coming into Daylesford possibly along
the railtrack.



Loddon Falls Walk
1. Begin at Glenlyon General store.

2. Walk up Daylegford/Malmsbury Road to Holcombe Road.

3. Tum into Sewells Road and walk to Loddon Falls.

4. Follow the falls to Butlers Lane.

5. Follow Butlers Lane to Green Gully Road.

6. Continue to Back Glenlyon Road and continue back to the General Store,

Loddon River Reserve Walk

1. Begin walk at Glenlyon store, comer Daylesford/lr/almsbury Road and Ford street,

2. Wdk along Daylesford Malmsbury Road to Loddon River Drive.

3, Drop down to the Loddon River and walk along bush track along the side of the river to

the Glenlyon Recreation Reserve.

4. wdk around the reserve following the race track and exit back along Loddon River

Drive and back to the Glenlyon General Store.



Daylesford
Daylesford is the largest township in Hepburn shire and is a key activity node for
tourism, recreation and population growth. As such, connections are required to
complete a footpath network that meets the needs of residents and tourists alike. This
approach aims to provide the highest quality footpaths in the most frequenfly used
pedestrian areas (i.e. commercial and tourist destinations) with a lower level network
provided for surrounding urban and residential areas.

The aim of this is to provide for residents and visitors to navigate through the main
centre of Daylesford and back out to urban or residential zones or other trails and
destinations, specific recommendations for Daylesford are provided in Attachment 2.

Key recreation trails include Lake Daylesford loop walk (Peace Mile), Jubilee Lake walk
and Mineral Springs Walks.

Mineral Springs walks are easily accessed from Lake Daylesford and cross into crown
land managed directly by Parks Victoria, with the springs managed by the Victorian
Mineral Water Committee.

Further walks such as the Great Dividing Trail (Goldfields Track section) are also
accessed in this area.

Key issues that require resolution include;

- completion of a footpath network connecting residential and urban areas of
Daylesford to key destinations.

- Development of bike lanes into commercial zone (namely Vincent Street) from
sunounding road network

- Marking and signage for cycle lane along Vincent Street to Daylesford primary

School

- Marking and signage for cycle lane along Raglan sheet and up smith street for
St, Michaels Primary School and Daylesford Secondary College.

Cunent exit from Lake Daylesford on to Bleakely Street.
Pedestrians are directed almost imnediately on to the roadway.



Completion of Peace Mile Loop with pedestrian bridge and crossing at Bleakely
Street

Connection of Lake Daylesford to town centre.
Connection of Lake Jubilee with trail to Lake Daylesford
Increase in bike racks and street trees in town centre (to be addressed through
the Daylesford Streetscape Revitalisation Strategy)
lmprove access to hospital and increase use of tactile markers in this area
Wayflnding signage linked to town centre and improvement of navigation to
nearby destinations such as Lake Daylesford or Wombat Hill Botanical
Gardens.

Signage highlighting pedestrian crossings and cyclists at key intersections (e.g.
roundabouts at upper and lower Vincent Street, Bleakely Street)
Removal or treatment of steps leading on to Central Springs Road from
Wombat Hill Botanical Gardens,

Steps leading directly on to roadway at Wombat Hill Botanical
Gardens
Funher treatment is requied to allow for pausing and crossing or
steps should be removed.

Central Springs Road- wide road with no bike lane marked. Looking
toward Midland Highway



Hepburn Springs
Hepburn Springs is home to the iconic Hepburn Mineral Springs Reserve (HMSR), one of the
largest collections of natural springs in Australia. The township is stretched along the main road
between Daylesford and the HMSR with housing also developing along the Hepburn-Newstead
Road.

There is a partial on road and off road bike lane between Daylesford and Hepburn however there
are some issues with this development where it crosses service roads and interfaces with
motorised traffic. Further treatments to prioritise the pathway for cyclists should be implemented
including raised or coloured crossings at road interfaces and more graded kerb treatments.

The other key pathway in the urban area of Hepburn is the footpath along Main Road (Hepburn-
Newstead Road) up to the Hepburn Primary School. This pathway climbs steeply and in places the
cutting is quite narrow, Further railing is needed in some areas to mitigate the risk of falls.

The area immediately sunounding the urban or residential area of Hepburn Springs is mainly taken
up with publicly accessible bushland managed either by Council (Hepburn Mineral Springs
Reserve) or Parks Victoria.

This bushland has an extensive network of trails that link Hepburn Springs Township to the
Hepburn Mineral Springs Reserue (HMSR) and back into Daylesford,

Key requirements for these trails include;

. lmprove signage and pedestrian crossing between town centre and HMSR

. lmprove maintenance levels on high use trails and paths

. Provide mapping and wayfinding signs at key locations

. Provision of connecting footbridges across Spring Creek (from Main Road to HMSR and at
Hepburn Reservoir down to Westwood Road and into Daylesford)

Pathway to Hepburn Pimary School is steep and requires sone railing
to protect ftom the edge of the incline.

Nanow roadway alnng route to Hepburn Primary School is also an
issue- the grassed incline to the left (photo belnw) provides opportunity
for pathway,



Lyonville
several localtrail opportunities exist in Lyonville that provide opportunity for both
locals and tourists to experience the natural beauty and historical story of the area.

Concepts for trail development in and around Lyonville include the following,

1. Mineral Springs Walk
A local walk that provides connection into the surrounding Regional park

and connects with No,1 Spring and No,2 Spring, No.2 Spring has been
refurbished and provides a picturesque destination for bush walkers.
Signage and mapping would again be a key requirement for this
development.

2. Development of RailTrail between Lyonville and Trentham
This project would effectively be the first stage of a much larger project to
develop a railtrail between Daylesford and Woodend, This section is the
simplest given the smaller number of leases and reasonable tenain
however there is the need to at least re-sheet the Coliban River Bridge at
the Lyonville end of the proposed trail, Ongoing maintenance and
management of the trail also remains a question that should be answered
with a comprehensive feasibility study.

3. HistoricalWalkaroundLyonville
Lyonville has an interesting past and opportunity exists to interpret this
through a themed and signed historicaltrail around the township, Much
research has already been undertaken by the local historical society and
interpretive signage, mapping and potentially podcasts could be used for
visiting tourists.

Bushwalk,

Lyonville
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Newlyn

Newlyn is a small village which has developed around a small section of the
Midland Highway (4300) between Daylesford and Creswick,

A key driver for the development of further walking and cycling assets for the
town is the fact that new housing is being developed at the northern end of
Newlyn whilst the Newlyn Primary School is at the southern aspect of the
township, with the Midland Highway effectively splitting through the middle.

To overcome this issue, the following recommendations are made;

- Extend existing footpath along Midland Highway further north to Bells
Road

- Reduce speed between Bells Road and Newlyn primary Schoolat
standard school anival and departure times (50 km/hr through
township and 40 km/hr outside school),

- Provide road crossing treatment at safe point in order to cross the
Midland Highway to the north of the village centre

The concept of developing a local recreational walking trail using the existing
road network and connecting the village centre with the Newlyn Reservoir was
also proposed, This development would require signage and map development.

Footpath should ertend from Primary schoolthrough Nailyn township
up to Bells Road.

Speed reductions at school times and lit pedestrian crossing should be
considered in the nofthern aspect of the township.



Creswick

creswick is the second most populous township in Hepburn shire and is close to
the regional city of Ballarat.

Creswick has an extensive footpath network which needs some work to close
small gaps. There is also evidence of maintenance required to repair or replace
certain areas of the footpath network.

Creswick has an extremely wide main road reserve with no designated cycling
lane. This presents an opportunity to undertake an urban design project to
consider the introduction of a cycling lane, review car parking and improve
pedestrian connections.

Key destinations such as schools and railway station are reasonably well
connected by footpath however some bus stops could be provided with further
shelter to increase the comfortof commuters.

Expected key works include:

- Maintenance to La Gerche. Track (Parks Victoria)
- Sealing of shoulders along Clunes-Creswick Road
- Bike lane developed along Albert Street
- Completion of connection from Novotel Resort to Creswick
- Development of Mountain Bike Trail Proposal (see lconic Trails

section for more detail)
- Completion of Calembeen Park Trails and connection to King Street
- Investigate potential to develop trail along Creswick Creek and Slaty

Creek.

- Develop connection between Calembeen Park in the north and St
Georges Lake in the south.

- Conection of steep cross section gradient on footpaths

Steep cross section gradient of footpath has
been raised as an issue by community

Opportunity exists to formalise and sign a trail
along Creswick Creek,



Clunes
Clunes is a village of just over 1 ,000 people with a small network of footpaths mainly focussed on
the main activity centre of the township.

The Clunes footpath network is incomplete and some areas require maintenance as concrete
slabs have lifted or cracked.

A key priority is the connection of Clunes Primary School into the town centre and residential
area, A footpath linking from the school crossing into the township down Cameron Street is a
priority task.

The connection of other sections of footpath is also important in creating a more complete
network, These include Fraser Street and Bailey Street.

There is evidence of a historical interpretation trail called "The Golden Way" which highlights
some of the history and architecture of the town, This is a driving/walking experience between a
number of historic gold mining towns in the area.

There is opportunity to create some pleasant recreation based walking experiences along, and
branching off from Creswick Creek. This trail is partially in place however flood damage has
removed much of any established track which now needs to be reinstated and extended in
places.

The Golden Way Trailexisls as a drive and
walk interpretative trail between local gold
nining towns.

Creswick Creek being cleaned up following
flood danage in Clunes: oppoftunity exisls to
reinstate and improve Creek Trail.



Trentham
Trentham is a village of over 600 people with an interesting mix of natural landscape features,
boutique businesses and agriculture, Council's economic development strategy highlights "nature

based tourism opportunities" for Trentham, reflecting potentialto develop a trail network servicing
both local and tourist needs,

A local working group has initiated planning for several well considered trail opportunities through
and around Trentham, (see map in Attachment'1)

1. The Wombat Trail
Provides a loop trail around Trentham, connecting significant recreation reserves
including Bath Street Reserve, Quarry Street Reserve and the old Racecourse Reserve.
Provides good local resident benefits for health and wellbeing and also tourist
opportunities as a showcase of local habitat in an achievable loop trail.

2. Trentham Falls Trail
Proposalto sign and connect Trentham Falls to Trentham by providing a trail from the
Visitor Information Centre, along The Domino Trail, follow

3. Extension of The Domino Trail to Lyonville
This requires the renovation and repair of the bridge across the Coliban River toward
Lyonville as the major piece of work. The changeover of some leasing arrangements with
VicTrack may also be an issue. The other key issue is ongoing management
responsibility of the extended trail and Council or local capacity to do so in a sustainable
manner.

4. consideration of the development of a Daylesford to woodend Rail rrail
This project is larger than Trentham however it is being driven by residents in Trentham
who recognise the opportunity to investigate the feasibilfty of developing a railtrail along
the old rail line between Daylesford and Woodend. A number of key issues need to be
explored with this project and these are expanded upon in the "lconic Trails' section of
this reoort,

Map showing proposed trails for Trentham providing loop walks and
proposing an extension of the Domino Trail to Lyonville with the
potentialto expand the developnent as a Rail Trail from Daylesford to
Woodend. This would be the subject of a fwther feasibility study.



3.2 Community Workshops

Community workshops were undertaken at the following
townships;

1. Trentham

2. Daylesford

3. Hepburn

4. Clunes

5, Creswick

The workshops were well attended (88 participants) and
generally provided an excellent level of information based
around changing approaches to management,

maintenance and design and with positive ideas for
infrastructure development and improvement,



strategic directions
Based on the outcomes of research and consultation, the key strategies for council
should focus on upgrading existing infrastructure through implementing design
changes, developing a more coordinated approach to management with other
stakeholders, providing opportunity to market trails as a nature tourism package,

Council's role as an advocate and driver of local change is also important in
developing strategy, as many of the assets linked to walking and cycling are managed
and developed by other key stakeholders where council can highlight issues but has
little jurisdiction with regard to actual works.

Based on the three focus areas that reflect council's fundamental commitments, key
strategic directions will include the following;

Focus Area 1: Community Health and Safety
Strategy: Design
Council will design new works with consideration to the prioritisation of the pedestrian
and cyclist through implementation of infrastructure such as footpaths, bike lanes and
off road trails. connections between schools, shops and recreation reserves will be a
priority.

Strategy: Community Engagement
council will engage the community in walking and cycling through a range of related
activities and social initiatives.

Focus Area 2: Economic Prosperity
Strategy: lconic Trails
Council will deliver or work with partners to deliver a series of iconic trails throughout
the municipality which showcase the natural assets of the area. lconic hails will be well
serviced and highly accessible, with a coordinated management approach from all
stakeholders but driven predominantly by Council.

Strategy: Tourism and Marketing
Council will support local businesses and advocate to other stakeholders for
further development of marketing collateral to value add to infrastructure
development. This is expected to include web development, themed
brochures and signage

Focus Area 3: Environmental Sustainability
Strategy: Active Design Planning Guidelines
Council will develop guidelines to assist planners (both statutory and
strategic) to assess proposed commercial and residential developments with
regard to their adherence to 'active by design' principles.

These principles reflect urban design which promotes a positive bias toward
walkers and cyclists. The aim is tor provide a level of infrastructure and good

design that creates convenience, comfort and safety that attracts people to
walk or ride to get around, rather than use a vehicle.

Strategy: Sustainable development
Much of this report provides direction on the construction or maintenance of
trails and footpaths and the introduction of signage and mapping, An
important element to consider in this approach is the use of recycled or
sustainable materials.

The following sections detailthese key focus and strategy areas and provide

further definition and priority tasks to be undertaken in each area,



designing forwalking and cycling

This section is particularly relevant for internal planning and design tasks initiated
by Council, lt aims to provide detail on best practice considerations in design,
construction, community engagement and promotion in the context of walking
and cycling.

Footpaths, bike lanes and shared trails are used by a wide variety of people with
different motivations. The motivation to use these assets may be incidental and
be more about reaching a destination or it may be and end in itself based on
enjoyment of the environment or for health and fitness,

The Hepburn Shire Council plays a key role in providing these assets and in
engaging community to use them effectively. In this sense, it is important that
Council have a strategic framework within which to consider the possible

enablers or attractorslhat can be added to the network of assets through good

design, quality construction, appropriate maintenance and community
engagement.

The following sections provide a comprehensive set of guidelines and
recommended actions for Councilto consider when undertaking activities related
to these key areas of footpaths, bike lanes and shared trails.



5.1 Footpath Network Design

The footpath network is crucial in providing an integrated network of stable
pathways that enables walkers (and cyclists to a lesser degree) to get to places
of common interest or use. Such destinations include:

. Workplaces

. Retail or shopping precincts

. Community or civic facilities

. Education facilities

. Public Transport nodes (train and bus)

. Trails

. Recreation spaces or venues (parks, pools etc.)

. Health or related services

The footpath network should also be considered as a hierarchy in order to
provide an appropriate level of resourcing and maintenance based on use and
importance.

Those footpaths that make up the central activity node of townships will be
maintained to the highest standard.

Those footpaths that connect residents to the central activity node of townships
and link into the town centre will be delivered to a minimum design standard and
may be delivered to higher standards at Council discretion.

The following key headings provide recommended design guidelines aimed at
developing a footpath network that will encourage and support increased usage
and participation in walking,

Positive Bias for Pedestrians

In attracting people to walk instead of drive, it is important to create an environment that
emphasises the priority of pedestrians over other forms of transport, particularly in the
Commercial Network, The footpath network should be designed to;

Align paths directly across roads
Footpaths should be directly aligned at intersections to provide the most direct and

intuitive link possible, prioritising the pedestrian link over any vehicle infrastructure.

The footpath route should inherently provide the most direct link which reduces the time
and energy expended by the pedestrian in reaching their goal.

Provide raised or coloured pedestrian crossings at intersections, roundabouts or
car parks that provide direct crossing points.
Raised or coloured pedestrian crossings provide a physical level change which is similar
to a speed bump for drivers, Drivers who may not register a painted crossing section will
physically experience a shift in driving conditions and be more likely to note this as a
pedestrian crossing point, These types of facilities can be particularly useful in areas
where there are many stimuli for drivers, or where traffic is consistently mingling with
pedestrian activity.

Provide signalised or signed crossing points on major roads and intersections.
The provision of lit or signed crossings (raised or zebra) can provide e(ra safety and
alert drivers to crossing points. Pedestrians should always be given right of way at these
types of crossings.

Signalised crossings can also assist in providing safe crossing points for pedestrians in
areas that are either high speed traffic areas or busy intersections where cars are
entering from multiple directions.

Provide 'shortcuts'
It is often the case that walkers and cyclists can navigate routes that vehicles cannot,
through reserves or other appropriate land easements that provide more direct routes to
destinations than roads. E.g, a dead end road may well provide a small easement that
connects to a destination point such as a recreation reserve or shopping precinct.



Footpath Quality
The quality of the infrastructure provided is crucial to ensuring that the pedestrian
experience is an enjoyable and safe one, Hepburn Shire Councilwill need to
consider the following key points in designing an effective footpath network;

1. Materials used
sealed footpaths using either concrete or asphalt are recommended for all
principal networks. comparatively, asphalt is a less cosfly capital investment
but can attract higher life cycle costs with more maintenance required.
Concrete can tend to create sharp tripping edges where tree roots or other
conditions create movement along expansion joints whereas asphalt does
have some flexibility in movement, Flood prone areas may be better suited
to concrete given the issue of scouring and washaway that is more likely to
damage asphalt.

Gravelfootpaths are less accessible, more expensive to maintain and more
prone to washaway however they are far less expensive to develop and can
provide a basis for later sealing works. Some areas of the secondary
footpath network may be delivered initially as a gravel surface and upgraded
to a sealed surface as funds allow,

2. Maintenance
Maintenance of footpaths is paramount to ensuring a safe and reputable
network. Inspection of footpaths should be scheduled annually for the
Commercial Network and biannually for the urban network. High use
footpaths such as those directly adjacent to a school should also be
designated for annual inspections. The results of these inspections should
be summarised highlighting all non conformance items and subsequent
recommended actions. Where non conformance items fall outside
maintenance budgets, special consideration should be made to Councilfor
budget allocations or application for the following yeais capital works
should be considered.

A separate budget item should be considered each year to reactively repair issues

that are highlighted to Council by means other than the designated inspections
(e.9. other workers or resident requests)

New footpath works should be considered under the proposed Special Rates and

Charges Policy of Council in order to offset initial works costs or replacement
costs.

3. Road Verges
Where footpaths do not exist, it is often accepted that people will walk alongside
the road. In this sense, road verges that clearly link in with secondary footpath
networks should be maintained and be free of weeds or high grasses that impede
pedestrian access.

4. Footpath width
Footpath width needs to be considered in the light of intended use and traffic
intensity. Main shopping or civil precincts for example may well need to include

space for outdoor dining areas and signage as well as a mix of pedestrians

wheeling bikes, prams or wheelchairs. Residentialfootpaths may need to be able
to provide only for two people walking side by side. lt is recommended that;

Footpaths within the Commercial Footpath Network should be maintained at

between 2,0 and 2,5 metres in width with wider footpaths encouraged where
footpath dining, footpath trading (display of goods/signage) &/or parallel parking

are comm0n.

Urban Network footpaths should be maintained at a minimum of 1.2 metres in
width.



Pedestrian Comfort and Safety
Providing an external environment that is comfortable and safe for pedestrians can
be achieved in a number of ways that attract higher levels of use. Treatments that
should be considered include the following;

1. Shading and seating
The use of street trees and other plantings, particularly on the northern side
of a footpath can provide maximum shading benefit, The use of deciduous
trees can also provide solar access in winter months and solar protection in
summer, Shade structures are recommended at key destinations such as
public transport stops or other activity nodes. seating should be provided at
regular intervals to accommodate pauses required for pedestrians. seating
can be varied and could include the edges of planter boxes, seats with
arms, bench seating, public sculpture or other landscape features.

Traffic Calming
A number of physical changes in road surface and orientation can assist in
providing slower but more consistent flow of traffic, Slowing vehicles
provides a safer environment for pedestrians, Direct conelation exists
between lowering speed and lowering pedestrian injury rates (see point 4
below), A number of street treatments exist that can assist in physically
changing the road environment to slow vehicles. These include chicanes,
raised crossing, speed bumps, rumble strips, nanowing of roadways,
narrowing of intersections and signage,

Lowering Speed Limits
The simplest way to reduce traffic speed is to lower speed limits, A
reduction in motor haffic speed to 30 km/hr would not only reduce the levels
of pedestrian injuries sustained in collisions, but also give both parties a
better chance of avoiding the collision in the first place, The chances of
being killed rise dramatically with an increase in the speed of the car, The Narrowing of roadway to calm traffic and prioritise pedestrians



probability of a pedestrian fatality is 5olo at 30 km/hr, rising to 37o/o al50 km/hr and to
83% at 70km/hr.1

Council should discuss and negotiate speed reduction with VicRoads across the

municipality, focussing on main streets, key destination locales and back roads, off
arterial vehicle routes,

lmproving Driver Behaviour
lmproving driver behaviour is an ongoing aim of both a number of public authorities
including Council, Victorian Police and VicRoads. Council should continue to work
with these agencies on improving road safety through community safety prevention

measures and coordination of a comprehensive education, prevention and

infringement approach.

Drinking Fountains and Public Toilets
Provision of and signage to these types of facilities should be used on trails and

networks to ensure users have capacity to access amenities as required. Any
brochures or mapping should also highlight public toilets and drink stops.

Crossover points
Providing safe crossing points along roadways is paramount in delivering a well
connected path network. The prioritisation of pedestrians should ensure that footpath
infrastructure is attractive to potential users as a safe and direct way of accessing
services or locations, The following options should be considered for crossover
points;

- Use of tactile markers for vision impaired pedestrians
- Raised or coloured crossing points

-Signalised or signed crossing points

- Rumble strips
- Reduction of road and intersection width (lane crossings no greater than 4 metres)
- Use of pedestrian refuges



Accessibility

1. Managing obstructions on footpaths
In high activity areas, it is common for street furniture, signage, bins and caf6 seating
to encroach on the 'walkability' of a footpath network.

Street furniture is important, however layout and planning requirements for outdoor
eating areas should be strictly adhered to and placement of equipment should provide
for a continuous and clear path of travel for pedestrians,

Footpath obstructions related to commercial activity were reported by many clients in a
recent survey by Guide Dogs NSWACT, These included:

Footpath dining repofted by 60% of respondents

3. Wayfinding
Wayfinding signage is important to provide contextual signage for those
pedestrians who may not be familiar with destinations. Wayfinding signs
can provide as little information as a series of distances to various
destinations or can provide maps and photographs of destinations as

well as descriptions. These should be provided at key points within the
commercial zones of key townships,

4. Grades

Gradient in footpaths can have a negative impact on use particularly for
those pedestrians with mobility issues. Generally, the Hepburn Shire is
a hilly environment and steep gradients are sometimes unavoidable
(e.9. footpath access to Daylesford Hospital). Where practical Council

should reduce gradients to a maximum of 1 in 14 for all footpaths and
provide adequate rest points on steeper grades.

Overhanging Branches
Council should undertake the following with regard to street trees;

Ensure that street trees are trimmed so that thev do not oresent a
hazard

Respond promptly to complaints about the need for trees to be
trimmed

Ensure that footpaths are swept regularly, to minimise slip hazards
caused by fallen leaves and seed pods

Council should also ensure that homeowners are made aware of their
responsibilities to maintain trees based inside property lines.

Goods displayed on
footpath
Signage on footpaths

reported by 53% of respondents

reported by 140/o of respondents

A clear path along the building line is an important element that provides a consistent
guiding line for people to follow, People who are blind or vision impaired usually prefer
to travel along the clear path next to the building line as this provides many clues for
directionality and entry location,

Planning permit requirements should clearly stipulate the placement of outdoor eating
spaces and signage. Redundant infrastructure should be prompfly removed.

Tactile Markers
Tactile markers should be installed in the commercial Network and within other
high activity nodes. These markers provide directions in a non visual manner,
providing assistance to those pedestrians with vision impairment, They also provide
a non slip surface at crossing points where drop kerbs may be installed.



Footpath Network Design Recommendations



Footpath High Priority Work Plan

Proposed Works Benefit Responsibility Estimated Cost

Provide crossing at Lake Daylesford along Bleakely Skeet
(at bridge). Coloured crossing prefened, with appropriate

signage.

Reduces risk and vehicle/pedestrian conflict along Bleakely Street. Increase
pedeshian comfort in using Lake Daylesford Trail.

Infrastructure $5,000

Develop footpath and signage from Lake Daylesford to the
Daylesford Town Centre, Alonq Bridport Street.

Provides stronger pedestrian connection between town centre and Lake

Daylesford.

lnfrastructure $40 000

Install and improve footpath along Hepbum Newstead

Road cufting from Mineral Springs Road to Golf Links

Road

Increase safety for pedestrians, particularly school children walking to school.

Develops stronger link between Hepburn township and Primary School.

Infrastructure $35,000

Complete footpath between Hepbum-Daylesford Road and

corner of Hepburn-Newstead Road

Path is gravel only and is washed out and sloping, creating risk and lessening
preference to walk.

Infrastructure $5,000

Provide two coloured (paved) and raised pedeshian

crossings along the main sheet of Hepburn near Tenth St

and near Hepburn General Store,

lmprove pedestrian safeg through Hepburn and increase permeability into and

from HMSR

Infrastructure $20,000

Provide pedestrian crossing treatment at Albert Sheet

Creswick, near Cushing Avenue,

lmproves pedestrian safety and alerts motorists entering off highways of
pedestrian activity,

lnfrastructure $10,000

Provide footpath directly from Clunes Primary School down

Cameron Street to Fraser Street,

Provision of footpath increases safety for school children moving from primary

school to town centre.

lnfrastructure $15,000

Extend footpath along Fraser Sheet to newford at Scenic

Drive/Creswick Creek

Provides connection along main historic road of Clunes to the ford crossing of
Creswick Creek walk and looo hail

lnfrastructure $15,000

Complete missing section of footpath along Bailey Skeet
between Pioneers Park Reserve and VIC

Completes a missing section of footpath that abruptly stops then starts again. lnfrastructure $30,000

Complete footpath connection along Midland Highway at

Newlyn to Bells Road and provide crossing treatment

lmproves propensity to walk to shops and school and increase safety of
pedestrians walking well off the Midland Highway. Should be undertaken in

conjunction with advocating to VicRoads for lower speed limits, particularly at

schooltimes.

Infrastructure $30,000



5.4 Bike Lane Network Design

Community consultation indicated that cyclists in the urban areas of towns are looking
for safe on road or off road routes to conveniently access destinations such as;

. Work, retail , community or schoolfacilities

. Public Transport nodes (train and bus)
o Recreation spaces or venues (parks, pools etc,)
. Quieter residential zones

Positive bias for Cyclists
As with pedestrians, cyclists should also be prioritised through a series of treatments
that can emphasise to vehicle traffic that cyclists can be expected in bike lane areas.
The Bike Lane Network should consider the following design principles in order to
emphasise the presence of cycling commuters;

1. Coloured lanes
Where traffic is particularly busy or cyclists are crossing intersections, the use
of coloured lanes may be appropriate as an additional treatment to standard
marking with road paint and cycling stencils. The use of raised markers which
create an auditory warning for drivers may also be helpful in giving cyclists
more protection.

2. Separated lanes
separated lanes provide best practice protection for cyclists by effectively
delivering a bike lane physically separated from the road either by height or
by barriers such as car parking, median strips or landscape, This design
provides a dedicated area that cars cannot physically enter, effectively
eliminating the possibilities of driver enor causing accidents.

Signage
Provision of signage both for cyclists and drivers is important in raising the
profile of the cyclist. Signage can be provided in a multitude of way in order
to give priority to cyclists,

Where lanes are implemented, road surface bike signage should be

marked at a minimum frequency of every 150 metres. Bike lane signs
should be provided at a minimum frequency of every 200 metres.

Consideration (in conjunction with VicRoads) should be given to including a
bike lane symbol on road signs to delineate the bike lane network.

Other signage on roads warning motorists of cyclist should also be

considered, particularly outside of towns where speeds increase on back
roads.

Provision of 'shortcuts'
Bikes are far easier to manoeuvre through an urban landscape than cars.

Opportunities exist to create shortcuts that prioritise walkers and cyclists
and create faster routes to destinations than roadways that may simply be
dead ends. This can improve convenience and increase propensity to
cycle for commuters,

Cycling Support Services
Provisi0n of appropriate support services to ensure cycling is a positive

experience is important. The provision of bike racks, showers and

changing cubicles in workplaces is important in delivering a convenience
for cyclists and promoting a message of a cycling friendly township. An
innovative approach is to consider the installation of bike carrying racks on
commuter bus services,



6. Preferred Road Cycling Routes

Road cycling is a popular recreation past time and, although no formal club exists in
the Hepbum Shire, there is adequate evidence to indicate that road cyclists are active
and that preferred routes for cyclists should be developed. Preferred Road cycling
Routes should be prioritised for the following works;

. Shoulder sealing

. Signage warning motorists of cyclists

. Signage for cyclist navigation

. Consideration of lower speed limits

Those routes recommended by localcyclists include the following;

. Daylesford - Mount Franklin - Shepherds Flat - Hepburn Springs

. Daylesford to Smeaton

. Daylesford to Creswick

. Daylesford- Musk - Leitches Creek

. Daylesford to Glenlyon
o Ballarat to Clunes (through Creswick)

These routes should be mapped, with online and hard copy mapping available for
users.

In this way, safer facilities for on road cyclists, covering larger distances can be
developed. lt is expected that these will be a medium priority within the plan and be
developed in conjunction with VicRoads who would need to be a collaborative partner
with Council in delivering signage and shoulder sealing,



Quality of Bike Lanes

1. Width
The width of bike lanes will vary according to the road width and some
marking should always be considered better than none,

where possible, a dedicated bike lane provides the highest protection revers
for cyclist and results in the most convenient and comfortable level of use
through reduced hazards. Dedicated lanes should be provided ideally
between 1.2and 1,5 metres in width.g

Where lanes are shared with car parking a desired width of 4 metres
provides for parking and allows space for door opening to occur with
minimised risk to the cyclists. Solid white lines should be used to mark car
parking areas to ensure vehicles park as close to the kerb as possible,

leaving the maximum space for cyclists, Cycling lanes should be marked
with Bike Lane symbols (Australian Standard 1742.9\.

The symbols should be used both sides of minor intersections (see right)
and every 200 metres on straight road sections, The symbol should be used
more frequently in places of high activity or potential conflict such as retail
activity zones,

VicRoads standardised approach to inplementing a bike lane

e 
McRoads- Arterial on road bicyde routes 1999



2. Treatment
A number of treatments for cycling lanes exist and the most appropriate depends upon existing
conditions, budget and levels of activity in the area.

Possible treatments include the following;

Reduce width of traffic or parking lanes
Traffic or parking lanes can often be wider than necessary and can be reduced to provide a
bicycle lane or shared parking and cycle lane. Reducing the width of traffic or parking lanes
involves line marking and some signage which is a very effective and low cost treatment.

Sealing shoulders
Many rural or regional roads have gravel verges that can be sealed to provide a line marked
cycling lane.

This is particularly usefulfor links between towns or suburbs where road width is available.
Given the use of asphalt, this heatment is more expensive but provides effective use of existing
road reserve to create good connections along otherwise quiet roads.

lndent car parking
This treatment involves the reduction of nature strip areas to free up roadside car parking for a
cycle lane. This treatment can become expensive particularly if the removal of trees and
relocation of services is required and should therefore only be considered for a principal cycling
connection that is crucial to continuity.

. Prohibiting or removing car parking
Where unnecessary car parking space is provided on roadsides, it may be possible to remove
or prohibit parking on one or both sides of the road. This will provide space for cycling lanes
possibly on both sides of the road,

An exanple of reducing traffic width to implement a bike
lane

An example of sealing shoulderc to provide space for
cyc I ist a nd pede stria n s



3. Maintenance
The ongoing condition of bike lanes and road shoulders must be monitored, with
budgeting provided to ensure that, lane sweeping, pothole or crack repair,
respraying of lines or symbols and implementation of signage can all be
undertaken promptly when issues are identified.

It is recommended that Council allocate funds each year toward bike lane
maintenance and ensure that a six monthly inspection regime is implemented with
a closed loop system of ensuring non conforming items are recorded, actioned and
comoleted.

Many of the potential bike lanes or road verges in the municipality fall under the
responsibility of VicRoads. lt will be important therefore to develop and maintain a
good communication link with VicRoads in order to deliver well maintained bike
routes,

Road shoulder in Creswick Notth- Creswick -Clunes Road



Bike Lane Network Design Recommendations



Bike Lane High Priority Work Plan

Proposed Works Benefit Responsibility Estimated Cost

Develop bike lane on Raglan Street between Vincent

Sheet and the Midland Highway and up Smith Street to
Daylesford Secondary College

Increase safety for cyclists along the busy Raglan Street entry into Daylesford

and makes strong connection between town centre and Daylesford Secondary

and St Michaels Primary Schools.

VicRoads/Council $70,000

lmprove cycling and walking trail/lane between Daylesford

and Hepburn

Mitigates current risks which include cyclists entering intersections and service

roads, steep kerb drop offs and bollards orovidinq low levels of orotection.

VicRoads/Council $70,000

Respray bike lane in front of Daylesford Primary School

back to Central Springs Road

Increase safeg for cyclist, particulady school children riding to school.

Develops stronger link between Daylesford town centre and access into Lake

Daylesford,

VicRoads/Council $20,000

Provide bike lane along Albert Sheet, through Creswick

township from Midland Highway turnoff to Bungaree-

Creswick Road.

Albert Street is a very wide street and requires a designated bike lane to
provide an 'arterial' route through town that can then allow cyclists to access

off road hails, or quieter side sheets to reach or retum from their destination.

VicRoads/Council $100.000

Advocate for sealing of shoulders on major roads as noted;

Daylesford - Ballan

Creswick - Clunes

Daylesford -Newlyn
Daylesford - Trentham

lmproves capacity to ride between key townships in the Hepburn Shire.

lmproves the poor condition of shoulders on many important routes between

townships

VicRoads- Councilto

advocate

More than

$500,000

Advocate for bike lanes to be introduced to all arterial

roads connecting townships to the edge of the urban

boundary. Namely;

Daylesford - Ballan

Daylesford - Trentham/Glenlyon

Daylesford - Creswick

Creswick - Clunes

Provides main arterial roads with bike lanes wtrich can be used to reach

quieter road networks if havelling between towns or used as the 'arterial bike

route' before branching off on to quieter residential streets or trail networks.

VicRoads/Council $200,000

(approximately in

addition to works

noted above that

overlap)

Initiate discussions and advocate for the trial installation of
bike carrying racks on inter-town buses

lmproves practicality of riding a bike to a bus stop and being able to catch a

bus and then ride once you have finished your bus joumey. Particularly useful

in bus trips between towns.

Council Staff resources



5.7 Trail Network Design

In this instance "Trails" are defined as those paths and tracks that are used mainly for
cycling and walking and are not part of the road or footpath networks.

The Hepbum Shire Council is home to a vast range of off road tracks and trails that are
managed by a variety of land management agencies and can take the form of bitumen
pathways in historical parks through to dirt tracks in native bushland.

The tracks are used by both local residents and tourists, often as an experience in
themselves, passing through areas of cultural, historical and natural significance.

Generally the trails that exist represent an excellent range of facilities and provide a sound
foundation on which to build a comprehensive network across the municipality:

Management of trails remains an area where improvement is required with better
coordination particularly between Council and Parks Victoria, A more coordinated approach
between these two agencies could assist in more fully realising the potential of the trail
network.

Trail user groups often seek out very different experiences that varying types of trails can
provide. For example, the less formed trails that sunound Creswick provide a challenging
ride for experienced mountain bike riders whilst The Domino Trail in Trentham provides a
more accessible nature trailfor walkers and riders at a variety of levels.

A number of potential trail routes exist in smaller villages within the Shire, These can
generally be realised with the addition of themed signage and mapping to create village
loops and historical and scenic tours.

The following principles of trail management and development will assist in providing an
improved trail network.

The Domino Trail in Trentham represents a flat,

accessible recreation trail for most walkers and cyclists in
the Trentham area.



Positive bias for Trail Users
The key to providing positive bias toward trail users is in treatment of road crossings where
vehicles, cyclist and walkers interact,

Safe road crossings provide continuity to off road trails increasing the propensity to regularly
use this type of asset. An effective road crossing treatment prioritises the cyclist and walker
and delivers a high quality experience for trail users.

Road crossing should at a minimum provide signage for both cycliits advising of a road
crossing and for motorists advising of a trail crossing. The use of holding rails and some
level of road treatment is also advised.

cycling/Pedestrian refuges may also be used to allow users to cross busy roads in two
stages, provide further physical evidence to drivers of a crossing point and increase
protection through physical separation.

other treatments may include raised pavements, signals or coloured pathways to provide
priority for hail users,

Connection to footpath and bike lane networks
Where practical, trails should provide connections into the footpath and bike lane networks,
transitioning from off road to on road or footpath networks seamlessly.

Where possible, off road trails should be extended into town centres. This is particularly
possible where recreation reserves, creek lines or disused railway lines exist. lf this is not
possible, a seamless transition on to a well signed bike lane or footpath should be
implemented,

Off road connection to primary schools, with limited road crossings is particularly important,
These trails provide a safe route for school children who generally have less peripheral
awareness and increased risk in vehicle haffic zones,

Trail crossing at road, prioritising the cyclist and walker

TypicalVicRoads plan for trail crossing at roadway



lconic Trails
lconic trails are defined as those larger trails that are of regional or greater
significance and particularly provide strong recreational and tourism values.

Key trails within the Hepburn Shire that conform to this classification are
described in Chapter 9 of this strategy.

lconic Trails should generally be designed to promote high levels of accessibility
and use stable surface material such as bitumen or granitic rock that compacts
well but is relatively low in cost per lineal metre, lconic Trails should also be well
mapped with brochures and downloadable maps available and be themed and
signed appropriately, The development of stylised logos as specific branding
would be appropriate for these trails.

ldentified lconic Trails include:

The Goldfields Track (previous Great Dividing Trail) (Ballarat to Bendigo via Creswick and
Daylesford)

The Domino Trail (Trentham)

Mineral Springs Walk (Hepburn, Daylesford)

The Peace Mile (Daylesford)

Calembeen Park Trail (Creswick)

St Georges Lake Trail (Creswick)

Creswick Mountain Bike Trails (proposed)
The Daylesford-Woodend Rail Trail (proposed, subject to feasibility study)

lconic Trails are further discussed in Chapter 7 of this report.

TrailHeads
Trail heads act as starting points for significant trails and may represent common
points where footpath, bike lane and trail networks meet.

The development of trail heads as part of lconic Trails is important in providing a
common point of information for users, providing key amenities such as;

Signage (including way finding with distances to destinations, location maps)

Seating

Bike rack

Car park

Public Toilets

Drinking fountain or tap



Quality of Trails
The quality of trails will vary depending on intended use and expectation of
use. Mountain bike users for example may well be looking for a challenging
ride on reasonably rough tracks.

The majority of users however, will be looking for a relatively easily accessed,
well signed trail that can be traversed with low to moderate levels of physical
fitness.

lconic trails should be developed and maintained with the following key
features;

. Provides a crushed rock or compacted gravel surface that is solid
underfoot but has minimum impact on the natural environment

. Should not cut straight through the landscape but twists and turns around
the naturalfeatures in a sympathetic manner,

. Provides opportunity to contemplate nature and enables us to take in our
surroundings.

. ldentifies itself clearly as a trail that is free of conflict caused by
incompatible users e.g. motorised vehicles,

. Provides information about features such as views, natural features,
history, special habitat and a narrative that will encourage both the novice
and the experienced to try it.

o ls easy to access and use, e,g. good transport access to trail heads,
vehicle security anangements,

. Provided close to population centres,

width
Width should be maintained on shared trails at 2.5 metres, where practical,

Areas of particular narrowness should be well signed to allow for those that
cannot access certain points, to turn around.

Accessibility
Access to a series of key trails is important and consideration of grade,

condition and surface treatment are important.

The trail network within Hepburn Shire is generally made up of trails
accessing areas of natural significance and the use of organic materials
such as granitic sand or compacted gravel is seen as the most appropriate
and cost effective ways of delivering these trails.

These surfaces are generally stable but do require more maintenance than
bitumen or concrete. Bitumen or concrete may be more appropriate in flood
prone areas where wash away regularly occurs, Rutting and loose surfaces
can cause issues for those with mobility concerns,

Maintenance and Management
A specific budget allocation should be provided for maintenance to trails
specifically managed by Council. Inspections schedules should be
implemented to deliver the

It is also recommended that a more formalised management arrangement
be developed to coordinate trail management particularly between Parks

Victoria and the Shire of Hepburn.



Trail Design Recommendations



Trail High Priority Work Plan

Proposed Works Benefit Responsibility Estimated
Cost

Complete accessible trail around Lake Daylesford by constructing a

protected pedestrian bridge at Bleakely Street, attached to the

existinq vehicle bridqe.

Increase safety for cyclists for walkers and completes a loop trail of the iconic

Lake Daylesford. Increases safety for walkers, improves the quality of experience

and removes oedestrians from enterino on to the road unnecessarilv.

Council $100,000

Provide altemative entry into HMSR over Spring Creek. Provide

raised or coloured crossing with signage and lower vehicle speed,

Provide short hail and footbridge across Spring Creek, potentially

dsing redundant water pipe structure as a base for footbridoe,

Mitigates current risks wtrich include people walking around sharp bends in

Mineral Springs Road to enter HMSR via car park, Removes conflict between

pedestrians and vehicles and provides a more direct access from the Hepbum

township to the HMSR and HMS Soa Centre,

Councilly'icRoads $120,000

Extend the Domino Trail to Lyonville Provides Domino Trailwith recoqnised destination at Lyonville Council/RDV unknown
Develop Stage 1 of proposed Wombat Trail at Trentham providing

first half of the loop trail incorporating the Domino Trail, Quarry

Street Reserve, Stony Creek Reserve and Racecourse Reserve,

Provides a loop trail in Trentham that can be used by both local residents and

tourists, Represents a loop walk of appropriate distance for everyday walkers and

traverse a number of key recreation reserves and natural bushland that provides

intemretative oooortun ities.

Council $45,000

Develop Trentham Falls Walk Provides a loop hail opportunig to one of Trentham's iconic naturalfeatures,

Trentham Falls.

Parks

Victoria/Council

$45,000

Undertake a feasibility study for the development of a Rail Trail

between Daylesford and Woodend (further detail in section 7.4 of
this report)

There is potential to develop a Rail Trail form Daylesford to Woodend (and

potential extend from Daylesford to Creswick however initialwork indicates that a

number of issues need to be understood in more detail such as leasing

arrangements and land ownership, risk mitigation, ongoing management, capital

work requirements etc. (fufther detail in Section 7.4 of this report)

CounciI/RDV/DPCD $40,000

Develop walking track around Calembeen Park reflecting

Management Plan and workinq qroup outcomes

Provides an excellent loop hail walk for local residents, particularly servicing the

northern part of Creswick.

VicRoads/Council $100,000

Complete track between Novotel Resort and Creswick Township
(from Tait Drive to footpath in Albert Street)

Complete the trailthat comes into Creswick from the Novotel in a safer, more

direct fashion to strenothen connection between the resort and Creswick.

Council Staff

resources
Develop connection between Calembeen Park and King Street,

Creswick North

Provides good off road connection into Calembeen Park for Creswick North

residents. Provides shortcut compared to drivinq,

Council $20,000

Develop path along Creswick Creek from Calembeen Park through

to St Georges Lake Trail

Formalise and sign a trail that runs the length of Creswick Creek, providing a

'spine'off road kail from which oeoole can enter and exit as reouired.

Council $150,000



Proposed Works Benefit Responsibility Estimated
Cost

Develop feasibility study and business plan supporting the Mountain

Bike Trails Concept for Creswick and Daylesford, linking into the

Goldfields Track.

Provides a structured 'package' of hails that are promoted and managed by a mix

of stakeholders such as the School of Forestry (Creswick), Parks Victoria,

Council, Tourism Board, etc. These provide economic benefit to smalltowns such

as Creswick and other areas alono the Goldfields Track.

Council, Tourism

Victoria. Schoolof

Forestry, Parks

Victoria. RDV.

$30,000

Provide signage and mapping for Yandoit, Franklinford and

Clydesdale Trails.

At relatively low cost, the development of some loop kails in smaller townships

provides formalised routes for local walkers and cyclists and an opportunity for

tourists to search out a different experience in an area relatively close to the

tourist cenhes of Davlesford and Heobum.

Council, DPCD $15,000

Provide signage and gravelling treatment for Loddon River Walk at

Glenlyon

Provides a local loop walk in the Glenlyon township, covering the Loddon River

environment, local recreation reserve and retuming to town.

Council $6,000



Building paths and trails is simply one part of an equation in providing opportunity for
people to walk and cycle. Engagement of community in walking and cycling needs to be
done in a way that creates significant and sustainable cultural shifts.

Engagement goes beyond marketing and provides opportunities for genuine
involvement, community interaction and behavioural shifts in the way people think about
walking and cycling in their community. Key activities that council can use to engage
communities include the following;

6.1 Programs for encouraging walking and cycling
Programs to be considered for implementation include;

1. Walking SchoolBus and Riding School Bus programs

Adult supervised walking and cycling program for school children with some
funding available through VicHealth.

2. Walk to Work and Ride to Work Days
Bicycle Victoria suppo(ed initiatives where council can take a lead rore in
providing riding leaders at different points

3. Walking Work Bus and Riding Work Bus Programs
The potential exists to transfer the successful school bus program to an adult
version and provide leaders to suppo( groups getting to work on foot or by bike.

4. Support the delivery of bike education programs in schools
Ensure that Council and VicRoads work together to provide education
programs in schools for cycling.



5. Support coordination of themed walking and riding programs
Work with local bushwalking groups (such as group based at Daylesford
Neighbourhood centre) or cycling groups to deliver themed programs such as
Spring in the Bush walks, winery cycling tour or bike maintenance workshops.

6. Support local businesses involved in walking and cycling
A number of operators are beginning to provide a range of walking and cycling
related services. These range from bike hire to organising and ananging
supervised or guided walks. These businesses should be supported through
council's economic development team with further exposure and marketing,

7. Promote a 'boot and bike club'
Coordinate development of a'club' that encourages households to walk and
cycle regularly. Run awards for the most involved households and oroduce
newsletters on a regular basis

6.2 Education
The delivery of information reminding cyclists and motorists of their rights and responsibilities
can be undertaken in innovative ways. Partners in this type of activity should include Bicycle
Victoria, VicRoads and the Victorian Police. Education activities could include;

1. The delivery of flyers or brochures with car registrations or rates notices providing a
summary of relevant road laws.

2. The distribution of promotional material such as bright'be seen' vests or drink bottles,
wrist bands, etc. that deliver a simple message and reminder.

3. The delivery of radio or television advertisements targeting a locally relevant issue in
driver behaviour.

4. Provision of free "bike registering" days where police register and provide serialnumbers
for bikes whilst promoting safe cycling.



6.3 Providing Best Practice
As a community leader, the Hepburn shire council has the opportunity to undertake
activities that can encourage behavioural change within its community. The following
points provide some direction for Council.on possible activities.

The use of Council bikes for moving between a workplace and a practical

meeting destination or specific site should be considered.

The introduction of bike racks, secure bike lockers and shower facilities in

Council offices should be highlighted as best practice and implemented for
relevant Council facilities

The Council Planning Scheme should provide regulations on subdivision or
other development requirements for positive bias toward walkers and cyclists,
This may include the provision of bike racks, design of trails and footpaths to
ensure connectivity and active by design principles are being considered and
met where deemed practical, (see Chapter 11 for more detail)

The Council local laws cunently regulate footpath dining areas and signage
requirements and this should be coupled with an awareness program for shop
owners.

There may also be opportunity for Council staff to be involved in supporting
interpretative walks in bushland or botanical garden areas as part of a walking
program over the summer or spring periods.

Provision of training for staff in various key roles such as statutory planning,
strategic planning, road design, recreation etc. should be undertaken to
understand best practice and to coordinate roles and responsibilities of each
officer across Council.

1.

2.

3.

4.

5.

6.



6.4 Promoting the Network

A number of excellent brochures have previously been developed either by interested locals or
Council, promoting a variety of trails and walks both through bush and urban landscapes.

It is important to continue providing a themed and coordinated approach to the development of good
mapping and signage for the easy navigation of a range of trails,

The development of mapping and signage should be done in conjunction with partners such as;

. Council officers based in recreation, \transport, sustainability, tourism and other areas. Local community groups with an interest (e.9. bushwalking groups, historical society etc.). Parks Victoria

. VictorianMineralWaterCommittee

. Department of Planning and Community Development

Themes noted as raised throughout consultation include;

. Accessible 20-30 minute loop for those with mobility issues
o Accessible 20-30 min loop walks
. Mountain biking
. Historical Walks
. Natural Feature/Mineral Spring Walks

Consultation with communities indicated that walking and cycling loops are important to inform people
of how long and how far a walk or ride to and from a destination may be,

One of the key trends for leisure participation is the preference for people to be able to walk around
their local area for a 20-30 minute period and end up at their starting point in order to provide an
enjoyable exercise option, This was reflected in the community consultation undefiaken,

a

A variety of walking or riding brochures exist, generated by a range of
stakeholders. Simple, low cost brochures with a consistent theme
should be supported and encouraged by Council, in conjunction with
other key partners.



The Shire of Hepburn is well serviced with an extensive trail network, providing access to
excellent bushland areas and magnificent historical and geographicalassets. The key
message from both inspection and consultation is that lhe numberof trails is very high and
users appreciate the natural beauty and recreation value of the assets provided however
maintenance, signage and promotion are crucial in providing a great end product for both
locals and visitors to the Shire.

This section provides a specific description of some suggested iconic trails, what exists and
what may be required to improve the trail. Two of the trails discussed in this section represent
new opportunities which cunently only partially exist.

The trails discussed provide a mix of walking and mountain biking experiences and are
generally expected to cater for users at a variety of fitness levels.

7.1 The Goldfields Track (Great Dividing Trail)

The Goldfields Trail, previously named rhe Great Dividing Trail, provides 300km of
mapped and signed trails from Ballarat to Bendigo via Creswick & Daylesford, including
the Lerderderg Track (Bacchus Marsh to Daylesford).

The track was originally designed for hiking although it is becoming increasingly popular
with mountain biking enthusiasts as the links from village to village provide easy day or
half day trips for competent cyclists.



Promotion of the track as a nationally recognised mountain biking trail is occurring at
present, This is an excellent opportunity for Councilto consider (in conjunction with Parks
Victoria and Tourism Victoria) the development of a feasibility study and business plan
focussed on mountain bike trails in the Heoburn Shire.

with train stations available at creswick, castlemaine and Bendigo, the development of
The Goldfields Track as a mountain bike destination that is easily accessible from
Melbourne, should be explored. The capacity for V-Line to transport bikes on trains
should be confirmed and promoted as part of the Goldfields Track website.

The development of loop trails for mountain bikes in Creswick is already being
investigated through the School of Parks and Forestry, Further consideration of other loop
trails in Daylesford should also be considered as part of developing a package that value
adds to the existing marketing and development occurring for The Goldfields Trail.

The Goldfields Trail could be further enhanced by a link to Jubilee Lake - partially
complete from Daylesford via East St, ltalian Hill, Jubilee Lake to link at Sailors Falls, or
return via Jubilee Lake Rd & King St to Daylesford. (Refer Attachment 1)

Key actions with regard to the Goldfields Track include;

. cross promotion of other trails in and around the area as developed (e.g.
Daylesford and Creswick mountain biking trail loops)

o Links to retail and local goods and services (e.9, Hepburn spa, local traders,
Lavandula etc.)

. Link with any local events (both cycling and other interests)

. Link other sites to the Goldfields Track site.

. Provide links to other organisations such as MTB Australia etc.

The Goldfields Track website (screenshot)



7.2 The Domino Trail

The Domino Trial provides a gentle walk of around 10 kilometres from the now converted Trentham
Railway Station to Domino Creek (and back).

The Trentham Railway Station is now the Visitor Information Centre for Trentham. lt provides an excellent
starting point for a number of potential trails that can provide walkers with both bushland and historical
experiences in the area, The Domino Trail is the only well signed and promoted trail cunently however
potential exists for a trail network as noted in Attachment 2 of this strategy under the Trentham work plan,

The Domino Trailfollows the old railway line that linked Daylesford to Carlsruhe, lt represents the
beginning of a potential rail trail that could link Trentham through to Lyonville and on to Daylesford, The
possibilities and issues related to this much larger development are detailed in Section 7.4 of this study.

Small sections of the Domino Trail can be used to create walks to Trentham Falls and provide access to
other trails through town.

Council may play an ongoing role in assisting with maintenance of the Domino Trail however community
involvement and enthusiasm is responsible for driving the development of the trail and this should be
continued and supported in practicalways.

The supply of materials, consideration of funding submissions, support to undertake maintenance and
communication from Council on funding options are all recommended.

The Trentham community have also proposed the development of The Wombat Trail, which would use
part of The Domino Trail as a common starting point and then branch off creating a loop around Trentham,
through recreation reserves and local bushland before ending back at the Visitor Information Centre, a
common starting point with The Domino Trail.

This provides opportunity to create a loop trail series in Trentham which can develop as a tourist'package' of
relatively easy walks that could be completed over a day, each leading back to the Visitor Information Centre,

The Domino Trail at Bligh

Road, Trentham and (inset)

cunent high quality brochure
interpreting and mapping the

hail

TRENTHAM



7.3 Mineral Springs Walk (Hepburn and Daylesford)

The Mineral springs walks provide excellent access to the unique mineral springs
areas around the municipality, particularly located near Lake Daylesford, Jubilee
Lake and Hepburn Mineral Springs Reserves (HMSR),

The Mineral springs themselves are managed and maintained by the Victorian
Mineral water committee, A number of the Mineral springs have been improved in
recent years and represent a significant tourism attraction.

Good access to these areas should be supported and developed. Each ofthe three
key areas listed above has some level of supporting trail network however the
access to these trails and springs could be further improved in the following ways;

1. lmproved signage
Further wayfinding signage should be installed at the Lake Daylesford loop
walk which effectively marks the beginning of the Mineral springs walk at this
location. Signage from the centre of Hepburn, clearly indicating access into
the Hepbum Mineral Springs Reserve should be located at strategic street
c0rners.

2. Themed mapping and brochures
A single combined brochure, with mapping to locate the mineral springs
should be developed in conjunction with the Victorian Mineral Springs
Committee.

3. lmproved linkage from townships of Daylesford and Hepburn
Each of the main mineral spring areas is close to tourist townships and further
linkages that are as direct as possible from the town centres should be
developed. Oppo(unity exists to develop a footbridge across Spring Creek to
provide access directly into the path network in Hepburn Mineral Springs.

Possible Spring Creek Crossing in the nofthern section of the Hepbum
Mineral Springs Reserrre (HMSR)

Possible Hepburn Road crossing to provide access across to the
HMSR



Embankment at Wallaby Creek.
These areas provide issues with locating a trail next to steep
emba nkments wtth und ulati ng geogra phy. Deta iled feasibility
investigation is required.

7.4 The Daylesford Woodend RailTrail Proposal

The development of Rail Trails throughout Australia has seen redundant railway easements
converted into relatively easily accessible walking and riding trails in many locations. Disused rail

lines provide an ideal asset for a trail given they are constructed with low gradients, direct routes
and often have structurally sound bridge infrastructure still in place,

The railway line from Daylesford through to Woodend is, for the most part, not used as a functional
rail line. The only section cunently used for rail is between Daylesford and Musk (with a further
expected extension to Bullarto) by the Daylesford Spa Country Railway, This is a tourism focussed
service with the aim of conserving the heritage values of the railway.

A proposal has been developed by the Central Highlands Rail Trail Working Group to investigate
the conversion of this railway easement to a Rail Trail, At a distance of 44 kilometres it is expected
that the capital investment may be up to $5million (inclusive of state and federalfunding
oppo(unities).

Furthermore, a range of leases are in place over sections of the track and other uses (such as
grazing, abovementioned tourist raiMay etc.) are cunently underway,

In addition to this, there are an unknown number of bridges or embankments which may require

repair or additional work in order to develop a fully acc-"ssible trail llr radly suitable for a tourist
market.

Benefits of a Rail Trail
The overwhelming driver for the development of rail trails is the economic impact that can be

created at a very local level. A 2009 study showed that riders on the Munay to
Mountain Rail Trail in north-eastern Victoria are spending an average $244 aday compared to the

$159 average spend of other travellers in the region.lo
The Daylesford to Woodend railway line showing leased
land, the tourist railway and other aJeas between Daylesford
and Creswick that have been disposed of.
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1o http://www.bv.com.au/general/bike-futures/92300/ Accessed 23-3-ZO1 1



The study provides strong evidence that recreationalcyclists are a high yield,
high spending market and provide numerous economic and social oppo(unities
for regions. More than 70 per cent of riders in the study held professional and
administrative positions, indicating comparatively high discretionary income.
About 15 per cent were retired from the worKorce.

A Rail Trail as envisaged between Daylesford and Macedon Ranges would
provide opportunity for many smaller towns to develop economic activity through
increased visitation and higher spend levels,

Rail trails have also increased in frequency and popularity given the following key
factors;

. A safe, often direct path for people to walk or cycle to key destinations, or just to
enjoy for the natural environment and .

. A measurable benefit to tourism and economic stimulus

' a pleasant experience even in hilly country given train lines the train lines required
very low gradients.

'A long continuous natural heritage conidor (native vegetation rehabilitation is a
major activity of committees of management or friends of groups),

Numerous towns are seeing an increase in demand for accommodation with trail
visitors wanting accommodation ranging from camping to luxury B&Bs, Some
businesses in towns are also beginning to cater in other ways such as offering
bicycle hire and even pick-up services for those that only want to go one way. one of
the most established and promotion oriented hails, the Munay to the Mountains
connecting Wangaratta, Beechworth and Bright, is now offering visitor packages.li

Investigating the feasibility of the Rail Trail

The development of a Rail Trail and the ongoing management and

maintenance of the developed asset are complex and coslly. A level of
certainty and resolution are required in relation to such a development and
agreement is required between numerous stakeholders in order to progress.

lssues that specifically need resolution in relation to the Daylesford-Woodend
Rail Trail include the following;

1, Leasing anangements and conflicts with cunent use

2, Funding and potential staging of the project

3. Ongoing management, risk mitigation and maintenance
4, Shared use with Daylesford Spa Country Railway

Discussion with VicTrack (landowners) provided the following key points of
information;

. With regard to RailTrails, all new agreement are being entered into

are with Councils, given localcommunity based Committees of
Management are not proving sustainable with regard to funding and
maintenance regimes

. Leasing arrangement pass the asset over to lessees who take
complete responsibility for use and therefore take responsibility for
managing all risks

. Risk mitigation plans are generally required for Rail Trails however
this is no guarantee that individuals will not pursue compensation
under common law.

tt 
Accessed 23-g-2011



Discussions were also held with the Department of Transport regarding the
management of existing rail services in conjunction with Rail Trails, Key
points from this discussion include the following;

Operations of the Daylesford Spa Country Railway are governed by
the Tourist and Heritage Railway Act 2010 and the Rail Safety Act.
The Daylesford Sap Country Railway must be accredited on a 26
point assessment which covers aspects such as risk mitigation,
management planning and track inspections.

Rail conidors can be made available for other uses and examples
exist in Victoria of trails running alongside tourist railways (e.g.
Bellarine Peninsula RailTrail) and commuting railways in
metropolitan and urban areas.

Trail developments must be provided generally to reach Australian
Standards for Trail Development and any rail or road crossing should
meet Part 6 of the Austroads manual,

Generally a 3 meter minimum buffer is required between a railway
line and the edge of any proposed trail, Railway easements are
generally 20 metres in width, thus providing opportunity to develop a
trail.

Embankments can create issues where the rail line runs along a
steep embankment, potentially requiring boardwalks or other
treatments to develop a trail along the same area.

This synopsis describes the benefits, opportunities and potential issues that
require further clarification and detailing for this proposed project. lt is
recommended that a detailed feasibility study be undertaken in order to more fully
explore and quantify the details of this particular project,



7.s The Peace Mile Walk (Daylesford)

The Peace Mile is a short, well used loop trail around picturesque Lake Daylesford,
Key requirements for improvements to the Peace Mile can be summarised as:

1. Provision of better access and signage from town centre with the
completion of footpaths and bike lanes as well as signage to the trail.

2. Development of a separated pedestrian bridge at Bleakely Street

3, Development of a crossing at Bleakely street to further trails to the south.

7.6 Creswick Mountain Bike Trails Proposal

Initiated through the University 0f Melbourne School 0f Forestry, the creswick Forest
Trails concept aims to utilise existing trails to develop a series of loops aimed at local
residents and mountain bike users of varying competency levels,

At present the project is in broad concept stage however it is proposed that further
feasibility work and planning be undertaken to expand the concept. This provides the
opportunity to develop mountain bike events utilising the proposed trails and
developing partnerships with peak associations such as MTB Australia.

Given interest by mountain biking groups in areas of rhe Goldfields Track, it is
recommended that a broader study be undertaken investigating the potential to create
loop trails for mountain biking in Creswick and Daylesford with the linkage between the
two townships of the Goldfields Track being promoted,



7.7 Other RegionalTrails and Partnerships

Other regionally significant trail opportunities exist. The Cobb and Co Trailtz for example is
proposed between Ballarat and Maryborough, taking in the historic township of Clunes and
travelling to the west of Creswick.

This type of opportunity should be pursued in order to develop trails with cross municipal
linkages that;

. provide opportunity lo develop greater tourism benefit

. develop infrastructure in a shared network
o create more collaboration between major townships, benefitting key towns and

rural villages in between
o create opportunity to promote local good, culture and heritage to trail users.

Key partnerships should be pursued with the following municipalities;

Macedon Ranges Shire (Daylesford-Woodend Rail Trail)
Mount Alexander Shire (Goldfields Track)
City of Ballarat (Goldfields Track, Events, Cobb and Co Trail)
Central Goldfields Shire (Cobb and Co Trail)

t' Loddon Mallee Regionally Significant Trails Strategy, Loddon Mallee Trails Network, August 2010, p.96-97.



8.1 Wellbeing and Trails
Tourism is a major contributor to the economic activity in the Hepburn Shire.
Daylesford and Hepburn springs are major destinations marketed at a state level as
"a village dedicated to wellbeing that provides nourishment for the mind, body and
soul... "13

Access to the mineral springs along well maintained and accessible paths is a crucial
ingredient in this product mix,

Marketing provided through rourism Victoria contrasts purifying natural springs and
geothermalwaters with decadent local produce and luxury accommodation.

The image is one of escaping (nearby) Melbourne to slow down, retax and participate
in gentle activities that rejuvenate the mind and body,

This is particularly relevant to the Daylesford and Hepburn regions and has a strong
connection to quality footpaths and trails that ensure pedestrians are considered a
priority.

In this sense, the trails and footpaths are a means to an end, providing access to
natural settings, scenic vistas and key spa destinations. They provide a relaxing and
peaceful experience for users in keeping with the rejuvenation image being
supported and promoted as part of the Victoria marketing campaign.

13 
http:/Arvww.tourism.vic.gov.au/marketing/marketing/daylesford-and-the-macedon-ranges/



8.2 New Trail Opportunities
seemingly at the other end of the spectrum, the development of a mountain biking
package is also of considerable value. Much work has been undertaken by the
Victorian school of Forestry (creswick) into an exciting opportunity to deverop a
series of Mountain Bike Forest Trails using existing trail assets in the Creswick State
Forest. Recent (and upcoming) articles in the nationally distributed Australian
Mountain Bike magazine have highlighted the unique nature of the Hepburn shire
area with an article on the Dry Diggings Track between Daylesford and casilemaine,
part of the much larger Goldfields Track.

A recent state government grant of $500,000 has assisted in resigning and website
development for the Goldfields Track and this should be capitalised upon with a
renewed interest in mountain biking and the unique qualities of both loop trails and
inter-town trail opportunities.

8.3 Events
The development of a MTB Australia endorsed mountain biking event is expected to
be a great opportunity arising form the development of these tracks and council
should support this development with resources and business planning. securing a
major event in creswick that may also involve Daylesford would be a logical step
forward with the proposed Creswick trail development.

other events such as road races or time trials may also be an option. Hosting a leg
of a tour may be an option worth considering as much support can be provided by
event organisers in the first instance. Lower level, accessible 'fun rides' or walks can
also be developed to support these key events.

Daylesford and Macedon Ranges Tourism Inc, provides an excellent avenue for the
promotion and marketing of trails as well as businesses related to walking and
cycling. Advocacy to both rourism Victoria and Parks Victoria in a coordinateo
manner should be a orioritv.



8.4 RegionalTourism Partnerships
As noted in the previous section, the value of collaborating with neighbouring Councils
to develop a regional approach to trail development, management and promotion is
crucial.

It is recommended that neighbouring municipalities and tourism bodies be engaged
through this and other key strategic documents relating to trail development and it's
link to tourism and marketing of the region as a whole.

Key actions that should be noted as being of regional significance include;

. Feasibility study for Daylesford to Woodend Rail Trail (and potential to extend
to Creswick and Ballarat)

. Creswick Mountain Bike Trails Development and how this links in to the wider
region

. Creating a collaborative approach to the Goldfields Track marketing

. Daylesford Mountain Bike Trails and opportunity to link to the Goldfields Track. Cobb and Co Trail development from Ballarat to Maryborough, taking in
Clunes and potentially Creswick

These key actions form the basis for the development of partnerships with a number of
neighbouring Councils as noted in the previous section.

The development of a representative group to manage the strategic marketing and
development of cross regional trails should be strongly supported as a sustainable
management model, This should include localgovernment, state government and
tourism industry representatives.

The Goldfields Track, providing regional linkage and benefits,
Other regional cycling and walking assets need to be planned

developed and managed by an appropriate, representative

management group.

(Goldfields Track website screenshot)



t
active by design planning principles

9.1 Statutory Planning Guidelines for Active Design

Active by Designl4 is a recent development promoted through the Australian Heart
Foundation and supported by Government. Active Design principles support the
development of environments that are invite people to participate in activity and
provide elements that encourage and provide bias toward walking and cycling as
modes of travel between destinations.

Active design both enables people to wantlo choose an active option for
participating in community life as well as reducing barriers that may excludeor limit
that participation.

These principles should be proactively applied and considered in the local
government planning context. In the first instance, these principles can be applied at
the statutory level through the planning permit and development process, This is
often council's first (and sometimes only) oppo(unity to influence both residential
and commercial development. The following section provides a framework for policy
development in this area.

9.2 Active By Design Policy Statement
In principle, consideration of access for walkers and cyclists should be a first priority in
any subdivision or commercial development. Provision of the direct routes that
provides safety and convenience and excludes as few people as possible should
always be the aim.

to Active By Design is a registered trademark used with permission of the
Australian Heart Foundation



Provision of connection paths between streets that provide shortcuts for walkers
should be encouraged as should the inclusion of bike storage space or bike racks and
shower in any commercial development.

Including community in decision making is important in ensuring that momentum for
development of active design is built not just with developers but with those who wili
use the assets and provide local knowledge that can lead to outcomes that are more
relevant and genuine for local residents.

one of the key issues in developing principles or guidelines for active design is that
prescriptive measures often required by the planning scheme are counterproductive
to the aim of producing a locally relevant and flexible solution in any specific
situation, Therefore, the guidelines developed here reflect a simple and clear
checklist that can provide a negative or positive response to active design. over time
these may be further developed and detailed by council's statutory planning unit,

The development of land for residential or commercial use should be considered
from the perspective of connectivity and quality,

In cases where subdivision are small, there is still relevance in assessing the context of
the subdivision and highlighting issues that may exist in either connectivity or quality of
active design in the surrounding area, This is an important exercise in consistenfly
assessing developing areas against best practice in active design.

The points provided in the highlighted boxes over the following pages provide an initial
framework for developing a check list of for and against points regarding active design
principles. These assessments may highlight gaps in Council's delivery of infrastructure
however the exercise will ensure that active design principles are considered,



9.3 Active By Design Planning Assessment

In assessing any application for residential or commercial development, Council should consider the
context of factors that both contribute towards active design and detract from it,

Ihis consideration of both contributing and detracting factors can then be used to more clearly define
whether an application meets the active by design principles. lt will also provide a framework in which
planners can further effect positive change toward active design features in proposed developments.

Contributing to an Active Design Proposal

Factors contributing to an active design include the following;

- Footpaths 1.5 metres in width or 2.5 metres in width in commercial zones with wider footoaths
encouraged where footpath dining, footpath trading (display of goods/signage) &/or parallel
parking are common.

- Connection to identifiable landmarks and local parks

- Provision of trees and green space adjacent to footpaths
- Provision of identified, shelter or seating along footpaths
- Connection between streets with walkways, providing a path network
- Introduction of shortcut routes for cyclist and walkers
- Footpaths that align directly across roads

- Provision of or connection to recreation trails or shared pathways
- Navigation aids such as clear views, signage, wayfinding treatmentsls

These should be considered and checked off by planning officers or refened and jointly
considered by recreation officers within Council as part of the planning permit approval
process.

1u Referenced from Active By Design Guidelines Checklist for Residential Development - Baw Baw Shire Council



Detracting from an Active Design Proposal

Factors detracting from an active design include the following;

- Road and intersection widths wider than minimum standards
- Lack of shelter points or seating along designated walking and cycling routes
- Paths or bike lanes that run alongside or have no buffer to a(erial roads
- No practical connection to shopping, schools, hospital, recreation reserves
- Provision of paths creates longer circuitous routes and eliminates potential shortcuts
- Elimination of bike lanes or foot paths at crucial intersections or roundabouts.
- Car parking in designated bike lanes

- obstructions (trees, signage, street furniture) along footpaths that create detour
- Nanow footpaths or gravel footpaths in commercial or residential zones
- use of outdoor dining areas that restrict footpath widths to less than 1.5 metres

These criteria provide a general framework on which Council should base discussion for a more
detailed assessment. The framework provided may be considered as a basis for inclusion as part of
the Municipal Strategic Statement.



Key recommendations in this report focus on the development and
maintenance of infrastructure for the provision of a walking and cycling
network. The aim is to develop, maintain and promote a walking and cycling
network that ultimately provides a number of community and environmental
benefits including a positive net effect on the environment through a
decrease in motorised vehicle use.

lmportantly, the products used to deliver this infrastructure should also be
considered an opportunity for further environmental benefit through the use
of recycled materials and materialwith low embodied energy.

Opportunities for this type of sustainable development are summarised
below and should be considered as par t of any future sustainability strategy
undertaken by Council.

Trail development
Sustainable trail development can involve appropriate construction
techniques in the natural setting to reduce erosion and the use of natural,
low embodied or recycled material such as local rock, timber, crushed brick
or crushed glass.lu 

-

Path Development
The use of recycled materials or local materials should be considered in the
construction of local paths where a surface treatment is applicable.rT

! www,southa df/trailmanual/chapterlsmll.pdf
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Signage and Mapping Development
Signage and mapping should, where possible be made from recycled or
sustainable materials.

Online materials
where possible and practical, information and promotional material should
be available for download or as applications which can be used with portable
media players. This reduces the need for consumption of consumable
materials and allow for easier updating and replacement without wasting
materials.



p iority work details
Given the extensive list of works and actions provided in this report, it is important to
provide a more detailed listing of high priority actions with the aim of completing the
works over the next 2-3 years.

This section provides detailed listing of works recommended as high priorities based
on the following criteria;

Risk mitigation/increased safety or access

Completing the existing network

ldentifi ed economic benefit

ldentified community benefit



FOCUS AREA: COMMUNITY HEALTH AND SAFETY PROJECTS

Project 1

Develop bike lanes on Midland Hwy between Vincent St and East St, and
up Smith St to Daylesford Secondary College

Details: Provides cycling lane that services two schools and all
cyclists coming into or out of Daylesford along a major
arterial route. (Midland Highway)

Distance: 700m

Treatment: Prefened coloured and signed bicycle lane
Funding: VicRoads
EstimatedCost: $70,000

Project 2

lmprove cycling walking trail and lane between Daylesford and Hepbum

Details: Provide coloured sections of bike lane across road
entries or intersections. Respray bike logos, provide

coloured lane along service roads. lmprove gradients at
kerb drop of points.

Distance: 2000m
Treatment: Colouredlanesacrossintersections/serviceroads,minor

works to kerbs.

Funding: VicRoads
Estimated Cost $70,000

Raglan Street,
looking toward
Daylesford Town
Centre. Bike lanes
should be signed
and coloured.

Bike lane looking
toward Daylesford.
Bike lane ends.



Project 3

Respray cycle lane in front of Daylesford Primary School back to
Central Springs Road.

Remarking of the bike lane from Central Springs
Road provides increased safety for children riding to
school and other cyclists moving through a busy
section of Vincent Street in Daylesford.

Distance: 200m

Treatment: Coloured bike lane marking
Funding: VicRoads
Estimated Cost: $20,000

Project 4
Provide pedestrian crossing treatment (raised or coloured crossing) at Albert street,
near Cushing Avenue as part of roundabout works

Dangerous intersection and wide street crossing requires strong
intersection treatment to slow motorist entering off highways.
Roundabout is being developed and work should be conducted as
part of this undertaking.

Distance: 40m
Treatment Coloured crossing with tactile markers
Funding: VicRoads
EstimatedCost $10,000

Vincent Street
looking back to
Daylesford.
Daylesford Primary
School on left and
line marking shown
partially removed.



Project 5

Provide designated cycling path along Albert street, through creswick township,
from Midland Highway through to Bungaree Creswick Road

Details: Provides dedicated bike lane through the main street of creswick,
providing safety for riders.

Distance: 1000m

Treatment: Coloured bike lane both sides of Albert Street, may involve more
works on parking configuration etc,

Funding: VicRoads
Estimated Cost: $100,000

Project 6

Advocate to VicRoads for sealing of shoulders on major roads in priority order;
L Daylesford-Glenlyon
2. Clunes - Creswick

3. Daylesford - Trentham
4. Daylesford - Ballan

Details: Provision of bike lanes to edge of urban area and then sealing of shoulders between towns as noted.
Distance: 100 km

Treatment: Bike lane and shoulder sealing
Funding: VicRoads
Estimated Cost: Costs at approximately $1,000,000 but spread over several financial years.



Project 7

Reduce speed limits in main roads of Hepburn Village and Daylesford to 50 km/hr

Details: Reduce speed limits through town centre and on to the car park
entrance of the HMSR,

Distance: 1500m

Responsibility: VicRoads,Counciltoadvocate
Treatment: Signage and application to VicRoads

Project 8

Initiate discussions and advocate for the trial installation of bike carrying racks on
inter-town commuter buses.

Details: Advocate to authorities for the installation of bike carrying racks on
commuter buses and monitor use over an evaluation period of 6
months.

Funding: VicRoads, Councilto advocate
Estimated Cost: $8,000



Project I
Complete accessible trail around Lake Daylesford

Provide protected pedestrian bridge across lake at
Bleakley Street, removing pedestrians from entering on
to the road unnecessarily.

Distance: 50m

Treatment: Construction of protected pedestrian bridge, attached to
the existing bridge at Bleakely Street

Funding: Council
Estimated Cost: $100,000

Project 10

Provide crossing at Lake Daylesford along Bleakely Street

Details:

Distance:

Treatment:

Funding:

Estimated Cost:

Provide raised and coloured (paved) pedestrian

crossing to enable pedestrians to easily cross between
upper and lower lake areas.
15m

Coloured or raised pedestrian crossing
Gouncil

$5,000

Bleakley Street-
cunent access
for pedestrians
over bridge at
Lake Daylesford.

Crossover at
Bleakely Street,
raised pedestrian
crossing may be
most appropriate to
reinforce priority.



Distance:

Treatment:

Funding:

Estimated Cost:

Project 11

Develop footpath and signage from Lake Daylesford to central
Daylesford.

Details: Provides stronger and safer connection between
Lake Daylesford and Peace Mile Trail and the town
centre,

200m

Footpath construction

Council

$40,000

Project 12

lmprove pedestrian path along Hepburn - Newstead Road cutting
from Tenth Street to Hepburn Primary School.

Details: Develop footpath from corner of Hepburn
Newstead Road and Mooltan House in Hepburn,
provide railing up steep section of cutting to Golf
Links Road,

400m

Footpath construction and railing installation
Council

$35,000

Distance:

Treatment:

Funding:

Estimated Cost:

Current end of
footpath coming
out from Bridport
Street looking back
toward Daylesford.



Project 13

Complete footpath along Hepburn - Daylesford Road to corner of
Hepburn Newstead Roac,

Details: Smallsection of footpath (past Parma House
and Peppers) is missing and needs to be
constructed.

50m

Footpath construction

Council

$5,000

Footpath 'o"""
Distance:

Treatment:

Funding:

Estimated Cost:

Project 14

Provide two coloured and raised pedestrian crossings along Main
Street to connect with preferred routes between town and HMSR,

Details: Provide crossings near Tenth Street and
Hepburn General Store, as priorities. The aim is
to improve pedestrian safety n the town centre
and permeability into and from HMSR.

Distance: 20m

Treatment: Coloured(paved)andraisedpedestrian
crossings

Funding: Council
Estimated Cost: $20,000

Looking back
toward
Hepburn
along
Hepburn
Daylesford
Road -
footpath
section
mrssrng.

Tenth Street
looking back
toward
Hepburn and
main road at
Hepburn
General
Store.



Project 15

Develop Stage 1 of proposed Wombat Trail at Trentham

Details:

Distance:

Treatment:

Funding:

Estimated Cost:

Project 16

Support development of Trentham Falls Walk

Provide first'half'of loop trailfrom Victoria Street VIC to
racecourse reserve. This takes in Domino Trail, Quarry Street
Reserue, Stony Creek Reserve and Racecourse Reserve.
4000m

Gravelling of trail in places, signage and mapping
Council, RDV, DPCD

$45,000

lntersection of
Trentham
Greendale
Road with
proposed trail
(noted with
red star on
plan)

Trentham
Falls, north of
Trentham
township
represents an
important
destination
point for
tourists and
residents.

Details:

Distance:

Treatment:

Funding:

Estimated Cost $50,000

Provides loop trail to Trentham Falls and back to VIC - creek line
has access issues so looping will be a longer term project.

2000m

Earthworks and graveltrail in some sections, signage and mapping
Council, Parks Victoria, Tourism Victoria



Project 17

Develop walking track around Cdembeen Park in line with Management plan

Details: Provide local loop trail at Calembeen park in Creswick
Distance: 1200m

Treatment: Graveltrail, signage
Funding: Secured
Estimated Cost: $100,000

Project 18

lmprove and complete track between Novotel Resort and Creswick townshio.

Details: Complete track from Tait Drive to footpath in Albert Street,
Distance: 300m

Treatment: Bitumen or coloured bike lane and signage
Funding: Novotel, Councilto advocate
Estimated Cost: $20,000

Walking track at Calembeen
Park- damage has been
sustained ftom floods in some
places

End of Trail at
Tait Drive
intersection



Project 19

Develop connection between calembeen Park and King street, creswick North, Current track
off King
Street going
into
Calembeen
Park.

Det ails:

Distance:

Treatment:

Funding:

Estimated Cost:

Develop connection between Calembeen Park walking trails and
King Street in order to provide access for residents in Creswick
North. Trail is on DSE managed crown land
150m

Installation of gravel walking path and signage
DSE, Council, DPCD

$10,000

Project 20

Develop path along Creswick Creek from Calembeen Park through to St. Georges
Lake Trail,

Details: Work is cunently being undertaken to develop and resheet creek
banks to mitigate flood risk, Opportunity exists to formalise and
sign trail that runs along Creswick Creek and provide intersection
treatment at Water Street intercection. Continue into St Georges
Lake trail.

2000m

Gravel trail, earthworks and signage
Council, DPCD

$150,000

Distance:

Treatment:

Funding:

Estimated Cost:



Project 21

Provide footpath directly from Clunes Primary School down Cameron Street to
Fraser Street,

Details: Provision of a footpath directly into town from the local primary
school along Cameron Street, which is partially closed.

Distance:

Treatment:

Funding:

Estimated Cost:

150m

Bitumen footpath construction
Council

$15,000

Provide connection along main historic road of Clunes to the Ford
crossing of Creswick Creek to link footpath with Creswick Creek
walk and loop trail.
150m

Bitumen footpath construction
Council

$15,000

Prcjea22
Extend footpath along Fraser street to new Ford at scenic Drive/creswick creek.

Details:

Distance:

Treatment:

Funding:

Estimated Cost:

Footpath required in
Fraser Street to Ford at
Creswick Creek (above).



'Project 23

complete missing section of footpath along Bailey street betwden pioneers park

Reserve and Visitor Information Centre

Details: There is a break in the current footpath along Bailey street which
presents an issue for residents with mobility issues who use this
footpath.

100m

Concrete footpath
Council

$15,000

Projea 24

complete footpath connection along Midland Highway at Newlyn and advocate for
speed reduction through township to 60kmlhr.

Details: Complete footpath to Bells Road, provide crossing treatment
Distance: 150m

Treatment: Earthworks and bitumen footpath
Funding: Council

Estimated Cost: $15,000

Footpath
'gap'looking
back toward
town centre
(VlC on
right)

Distance:

Treatment:

Funding:

Estimated Cost:



Project 25

Provide signage and trail development for Loddon River Walk at Glenlyon

Details:

Distance:

Treatment:

Funding:

Estimated Cost:

Develop Loddon River Wdk as per the plan provided, working with
the Glenlyon Landcare group and localcommunity planning

committee.

300m

Gravel path and signage
Council, DPCD

$6,000

Project 26

Provide funding for signage and mapping for Yandoit, Franklinford and Clydesdale trails as noted in the report.

Details: Provide and look to gain funding from other sources to develop local walking trails with mapping and signage
Distance: Several kilometres of established tracks and country roads.
Treatment: Signage and associated mapping
Funding: Council, DPCD
Estimated Cost: $15,000



Project 27

Develop and install signage for established cycling routes between townships to raise awareness of motorists regarding cyclists.

Details: Installation of signage along designated road routes between key townships to ensure that awareness of motorists is
raised with regard to sharing the road with cyclists,

Key loops include;

Daylesford - Glenlyon
Daylesford- Mt Franklin - Shepherds Flat - Hepburn Springs
Daylesford-Smeaton

Daylesford - Musk -Letches Creek
Daylesford- Trentham
Daylesford - Creswick
Creswick- Clunes

Distance: Not applicable
Treatment: Signagedevelopmentandinstallation
Funding: Council

Estimated Cost: $15,000



FOCUS AREA: ECONOMIC PROSPERTTY

Project 1

Develop feasibility study and business plan supporting the Mountain tsike Trails
concept for Creswick (and Daylesford, linking into Goldfields Track)

Details: Work with Victorian School of Forestry, parks Victoria, Tourism
Victoria and other stakeholders to explore feasibility and develop
business plan supporting'a Mountain Bike Trails package.

Funding: RDV, Tourism Victoria, Councilto advocate
EstimatedCost: $30,000

Project 2

Work with Macedon Ranges Shire Councilto undertake a comprehensive feasibility
study for the development of a Rail Trail between Daylesford and Woodend.

Details: Potentialto develop RailTrailfrom Daylesford to Woodend
however land lease arrangements, risk mitigation, ongoing
management and capital work requirements need quantification,

Distance: 44000m
Treatment: Gravel trail with bridges etc. as needed
Funding: RDV, DPCD, Macedon Ranges Shire, Hepburn Shire Council
Estimated Cost: $40000 for Feasibility Study

Conceptual
location of trails
that could be
used for a varieg
of small and
large loop tracks
for mountain
bikes and hiking.

Goliban
Bridge near
Lyonville on
the old
Daylesford-
Carlesruhe
railway line.



Project 3

Develop regional partnerships to pursue regional trail asset development and
promotion.

Details: Develop partnerships with a range of local governments in the
areas of tourism and recreation in order to plan, develop and
manage further regionally linked trails,
Key Councils include;

Macedon Ranges Shire (Daylesford-Woodend Rail Trail)
Mount Alexander Shire (Goldfields Track)
City of Ballarat (Goldfields Track, Events, Cobb and Co Trail)
Central Goldfields Shire (Cobb and Co Trail)

Estimated Cost: Staff resources

Project 4

Further develop links to the Goldfield Track

Details: Key actions include the following;

. cross promotion of other trails in and around the area as developed (e,g,
Daylesford and Creswick mountain biking trail loops)

. Links to retailand localgoods and services (e.g. Hepburn Spa, localtraders,
Lavandula etc.)

. Link with any local events (both cycling and other interests)
o Link other sites to the Goldfields Track site.
o Provide links to other organisations such as MTB Australia etc,



FOCUS AREA: ENVIRONMENTAL SUSTAINABILITY

Project 1

The introduction of suitable active design principles into MSS for the benefit of
planning officers considering new developments in Hepburn Shire.

Details: Work with Hepburn Shire Planning Department on ensuring that
appropriate active design principles (as noted in this report) are
included in the Municipal Strategic Statement and developed as a
potential checklist or tool for planners.

Funding: Staff resources through Gouncil
Estimated Cost: Staff time

Project 2

Consideration of sustainable materials as part of development

Details: Much of this project focuses on infrastructure development and this
highlights a need to give due consideration to materials used as
part of construction such as recycled plastics and metal for
signage, timber, local materials, recycled rock etc,
Consideration to amore detailed policy could be undertaken as part

of any future sustainability strategy.
Funding: Staff resources through Council
Estimated Cost: Staff time



1. Walking and Cycling Network Maps
a. Daylesford
b. Greswick
c. Trentham
d. Hepburn
e. Clunes
f. Municipal

2. lmplementationTables
a. Daylesford
b. Creswick
c. Trentham
d. Hepburn
e. Clunes
f. Other towns
g. OtherTasks

3. Consultation Report

4. Background Paper
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Township lmplementation Plans

The lmplemenlalion Plan provides township specilic aclions and tasks. lhese specific recommendalions are based on reseamh and consultation undertaken as part of this
stUdy'|nfoma1ionisprovidedonthena1ureo'theproposedaction,itscontexttothes1rategicreporl'|eadunitandothelpadne6,thepri
costs.

Daylesford

Action (distance) Strategy
reference

Probable

Cost
Potential
Partners

Details and benefits delivered Council Priority rating
Unit/Team

lmprove cycling/walking

connection between

Daylesford and Hepburn

Springs- (3,000 m)

Develop Walking/Bike lane

on Central Springs Road

between Fulcher Street

and Table Hill Road (400m)

Respray cycle lane in front

of school back to Central

Springs Road, possibly

coloured lane. (400m)

Develop footpath from

Lake Daylesford to Central

Daylesford. Along

Bridport Street to Central

Springs Road (300m)

5.4,5.5,5.6 Bike

Lane Design

5 4,5 5,5 6 Bike

Lane Design

5.4,5 5,s.6 Bike

Lane Design

51,52,5.3
tr^^|^^rl

Design

Hish $70,000

Medium $20,000

$30,000

$2s,000

VicRoads funding

role

VicRoads- partial

funding

VicRoads

VicRoads

Prioritisation ofcyclists and pedestrians commuting or exercising.

Removal of obstacles, bumps over gufters, sweep gravel more regularly

lmprove intersections or crossovers with service roadways, cars accessing propertres- provide

coloured lanes in these sections

lmproves safety to attract more users

lmprove safely

Positive bias toward pedestrians and cyclists

Creates connection from Lost Children's Reserve back to Central Daylesford

lmprove safeg

Positive bias toward pedestrians and cyclists

Protection of children when riding to or from school

Encourages children to ride through increased safety

Provides connection between iconic lake and off road trails and cenkal Daylesford

Roads and

Infrastructure,

Recreation

advocacy role

only

Roads and

lnfrastructure

Roads and

lnfrastructure

Roads and

lnfraskucture

Recreation,

Tourism as

advocates

Roads and

lnfraskucture

Hgh

Hgh

Lower speeds throughout 5-4,5.5,5.6 Bike Provides safer environment for cyclists and pedeskians by calming motorised traffic

all urban areas lo 50 km/hr Lane Desion

Develop coloured cycle 5 4,5 5,5 6 Bike Include cycling lane up Smith Street to both Daylesford Secondary and St Michael primary

$5,000

(signage)

$50,000

lane on Raglan Street Lane Design schools. Provides for students cycling to St Michaels Primary School and Daylesford High

Hgh VicRoads



dilttirElnilirl
Action (distance) Strategy

reference
Council
Unit/Team

Priority rating Probable

Cost
Potential
Partners

Details and benefits delivered

between Vincent Street

and Midland Highway

tumoff. (700m)

Complete accessible track

around Lake Daylesford

Provide crossover point at

Lake Daylesford along

Bleakely Street

Maintain a wider and

more accessible track

around Jubilee Lake

(s00m)

lmprove standard of

footpaths for people using

scooters/wheelchairs etc.

Restore the footbridge at

the Hepburn Reservoir

Spillway

Seal Shoulder on A 300

Midland Highway between

Raglan Street turnoff and

Glenlyon turnoff (800m)

Provide public toilets and

bike racks near

suPermarl(et

57,58,59

Trail Design

7.5 lconic Trails

51,52,5.3

Footpath

Design

5.7, 5.8, 5.9

Trail Design

51,52,53

Footpath

Design

67 6q q0

Trail Design

5 4,5.5,5 6 Bike

Lane Design

A,t (, (?

Footpath

Design

School along Raglan Street

Complete loop by creating a pedestrian bridge at Bleakely Street to provide loop around lake

lmproves safety

Creates continuity of experience

Provide road crossing keatment at Bleakely Street, possibly a raised crossing with signage

Manages significant risk and pedestrian vehicle conflict point

Provides trail that is more accessible, befter experience for tourists and more accessible lor a

range of ages and skill levels.

Reduces risk of injury by improving a hail in relatively poor condition

Compacted gravel surface only

Diminish use of concrete grinding, increase frequency of inspection in high use urban network

areas (around hospital, school etc )

Connects alternative walk from Daylesford to Hepburn through bushland. Old footings from

bridge are still intact so may be a case ofjust r+sheeting.

lmproves connection between township on busy section of highway, Increases safety level for

cyclists on main route between Glenlyon and Daylesford

Clean, safe and easy access point for public toilets and bike racks, continue to provide these

and support cleaning and maintenance

Roads and

lnfrastructure

Roads and

Infrastructure

Recrealion,

Parks

Roads and

lnfrastructure

Recreation,

Parks

Roads and

Infrastructu re

Recreation as

advocates

Recreation,

Roads and

Infrastructure

Medium

Medium

Medium

Medium

Medium

$ 1 00,000

$5,000

$30,000

Staff

Resource

$60,000

$80,000 VicRoads as

funding body

Hgh

Hgh

DPCD

Already in Council

prace,

support with

maintenance,

$2,000 for

bike racks

(already

available)

Will vary Council asDevelop connecting trails 5 7, 5 8, 5 I Provide alternative commuting route and tourist route to nearby towns including Eganstown, Medium



EfirfitEltdiril
Action (distance) Strategy Details and benefits delivered

reference
Council Priority rating Probable

UniUTeam Cost
Potential
Partners

from satellite townships to

Daylesford

Provide footpath

connection to skate park

Shoulder sealing along

Daylesford -Trentham

Road (up to 5000m)

Widen shoulders on road

trom Daylesford to Mt.

Franklin

Widen shoulder on

Daylesford-Ballan Road

(34000m)

Complete footpath along

Daly Street, connecting to

Wombat Hill Botanical

Gardens

Provide Footpath along

Millar Street between

Central Springs Road and

Albert StreeU (250m)

Provide footbridge across

creek near Jubilee Lake

Mineral Spring and create

loop to Wombat State

Forest

Trail Design

5,1, 5.2,5 3

Footpath

Design

5 4,5 5,5.6 Bike

Lane Destgn

5.4,5.5,5.6 Bike

Lane Design

5 4,5 5,5 6 Bike

Lane Design

5 '1, 5.2, 5.3

Footpath

Design

5,1,5 2,5 3

Footpath

Design

5.7, 5.8, 5 I
Trail Design

7.3 lconic Trails

Musk, Glenlyon and Yandoit

In most cases mapping and signage is required and prioritisation of maintenance to an

established kail

Provides access for many young people accessing the skate park from town, school or

rest0ences.

Initiates connection for Daylesford to Trentham Potential to connect to trail that may

ultimately become part of Daylesford-Trentham - Woodend Rail Trail

Narrow road cunenfly and is designated route promoted through Parks Victoria connecting

Daylesford and Hepburn Springs to Mt Franklin

Provide bike commuting to Ballan Shops, Railway Station etc then access to lVelbourne

Provide completion ofsmall gap in footpath network, providing access Daly Streetto Botanical

Gardens

Completes inner urban residential footpath network loop connecting residents to town centre

Provide footbridge to create new connection and walking loop to Wombat State Forest

Roads and

Infrastructure,

Recreation as

a0vocate

Roads and

Infrastructure

Recreation

Recreation

Roads and

Infraskucture

Roads and

Infraskucture

Roads and

Infrastru cture

Recreation,

Parks

Future

Future

Future

Future

based on facilitator but will

condition of involve

existing trail Parks Victoria

$25,000 Council

$500,000 VicRoads as

funding body

$200,000 VicRoads as

tunding body

$340,000 VicRoads as

funding body

$10,000

$65,000

Future
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Hepburn

Action (distance) Strategy
reference

Details and benefits delivered Council
Unit

Priorityrating Probable Potential
Cost Partners

lmprove cycling/walking

connection between

Daylesford and Hepburn

Springs- (3,000 m)

Provide footpath and

install safety fencing

above Main Road cutting

from corner of Hepburn-

Daylesford Road and

Hepburn Newstead Road

to Golf Links Road.

(a00m)

Reduce speed limits

around Hepburn Mineral

Springs Reserve and main

township

Complete footpath

between Hepburn

Daylesford Road and

corner of Hepburn-

Newstead Road. (70m)

Provide alternative entry

into HMSR over Spring

Creek (150m)

lmprove maintenance of

tracks in the HMSR

5 4,5.5,5,6 Bike

Lane Design

5 1,5 2,5 3

Footpath

Footpath

Design

5 1,5 2, 5 3

Footpath

Design

57,58,59

Trail Design

Prioritisation of cyclists and pedestrians

Removal ofobstacles, bumps overgufters, sweeping ofgravel offlane

lmprove intersections or crossovers with service roadways, cars accessing properties-

coloured lanes in these sections

Continue Pedestrian barriers through all parts of connectron

Provides safer route for school children and completes connection offootpath around tenth

skeet and main roads

Increases opportunity to walk to school and to connect township with HMSR

50 km/h maximum in township and HMSR precinct.

Pedestrian speed within HMSR

Advocacy role for Council to McRoads as VicRoads set speed limits.

Small section offootpath (past Parma House and Peppers) is missing or is rough gravel and

needs to be completed in bitumen or concrete.

lmprove accessibility to eliminate exclusion for as many users as possible

Provide increased inspection and maintenance regime as per Management Plan

recommendations

Roads and

lnfrastructure

Roads and

Infrastructure

Roads and

lnfrastructure

to advocate

to VicRoads

Roads and

Infrastructure

Roads and

lnfrastructure,

Recreation,

Parks

Parks, Roads

and

Infrastructure,

Recreation

Medium

V cRoadsHgh

Hgh

$2 000Hgh

Hgh

Hgh

Noted in

Daylesford

table

$35,000

$5,000

$ 1 20,000

$25,000

Recreation

VicRoads must

sign off on any

cnanges

RDV, VicRoads

as potential

funding partners.

Victorian Mineral

Water Committee

DSE

5.1 , 5.2, 5.3, 7 3 Provlde a northern entry point into HMSR to reduce the use of the l\,4ineral Springs Road and

HMSR car park as an entry point for walking tourists and provides more direct access into the

HMSR whilst reducing vehicle pedestrian conflict
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Action (distance) Strategy

reference
Priority rating Probable

Cost
Potential
Partners

Details and benefits delivered Council
Unit

Work with Parks Victoria

and Victorian Mineral

Springs Committee on

style guide and

implementation for

srgna9e.

Develop two pedestraan

crossings on Hepburn

main road at Tenth Street

and the General Store

Provide prominent

signage (wayfinding) for

entries into HMSR from

Hepburn main street into

Ninth and Tenth Street

Develop brochure and

map series for main walks

through Hepburn area

57,5.8,59

Trail Design 7.3

lconic Trails

8 Tourism

6.4 Promoting

the Network

51,5 2 5 3

Footpath

Design

5.'1,5.2,5.3

Footpath

Design

7.3 lconic Trails

6,4 Promoting

the Network

8 Tourism

6 4 Promoting

the Network

$20,000 VicRoads

RDV

$5,000

Parks Victoria,

Victorian Mineral

Water Committee

Community

groups, HMSR

commiltee, DPCD

funding schemes

Advocacy and partnering role to improve legibility and frequency of signage through the

Hepburn Springs Trail network.

Provide prioritisation of pedestrians and cyclists through town centre Slows vehicles, lowering

noise levels and protecting character of the town Safer for tourists sightseeing in the

township

Provides more legible navigation and increased permeability between HMSR and Hepburn

Township Promotes safer options for entering HMSR than walking along lVineral Spnngs

Road and entering via car park.

Include,

HMSR Mineral Springs Walk

Doctors Gully Walk

Dry Diggings and Lerderderg Tracks

Mountarn Bike Trails

Parks,

Recreation

Roads and

Infrastru cture

Roads and

Infrastructure,

Recreation

Staff

[esources

Hgh

$5 000

Recreation, Medium

Tourism

Development
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Trentham

Action
(distance)

Strategy
reference

Council
Unit

Priority
ratino

Details and benefits delivered Probable Potential
Cost Partners

Provide Stage 'l

Development of

proposed Wombat

Trail (4000m)

Develop Trentham

Falls Walk (2000m)

Provide Stage 2

Development of

Wombat Trail

Complele footpath

along Cosmo Road

from High Street to

cemetery

Provide pedestrian

crossing at Falls

Road intersection

with Domino Trail.

Trail Design

57,58,5.9

Trail Design

(7 (n qo

Trail Design

5 1, 5 2 5 3

Footpath

q1 4t (?

Footpath

Design

From Victoria Street Station (off road lane or bike lane on road shoulder)

Quarry Street Reserve (reserve trail)

Stony Creek Reserve (resurface of existing creek trail)

West Street (extend trail along creek line and join to West Street)

Trentham Cemetery (sign to indicate toilets)

cosmo Road/Greendale-Trentham Road(crossing required signage and coloured road treatment)

Bushland to Race Track (surfacing required)

Opportunity to create local theme for Wombat Trail and provide interpretation of history

From Victoria Street Station

Along Domino Trail

Provide Signage at Blighs Road intersection

Through crown land to Trentham Falls (see Trentham map in Aftachment 1)

From Racecourse Reserve

Camp Sheet (Signage)

Follow creek line (trail required or along edge ofroad ifflood prone)

Old Chinese Market, natural spring and Bath Street Reserve

Finish back at Victoria Street Railway Station

Oppoftunities include Indigenous, Cemetery, racecourse, Chinese market, Old municipal baths, local flora and

fauna

Provide connection of segmented footpaths and install at least compacted road base gravel to complete

connection for residents into town cenke

Increase safety at this point where the off road 0omino Trail intersects with a main road.

Roads and High

Infrastructure,

Recreation

Roads and High

Infrastructure,

Recreation

Roads and

Infrastructure,

Recreation

Roads and

infrastructure

Roads and Medium

Infrastructure,

Recreation

$45,000

$45,000

$90,000

$ 1 2,000

$1 5,000

VicRoads for

r0a0 crosstng,

Parks Victoria

for crown land,

DPCD tunding

for various parts

of the trail

Parks Victoria

to fund

improved track

to Trentham

Falls, DPCD for

srgnage,

mapping etc

Parks Victoria

for crown land,

DPCD funding

for various parts

of he hail
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Action
(distance)

Strategy
reference

Council
Unit

Priority Probable
Cost

Potential
Partners

Details and benefits delivered

Provide pedestrian

crossing in High

Street between

Neighbourhood

House and Post

0ffice

Completion of Market

Street footpath (west

side of street)

between High Street

and Victoria Street

Develop footpath

along Albert Street

(south side) between

Market Street and

Quarry Street

Develop historical

walk around

Trentham township,

connecting to the

proposed Wombat

Trail.

Colour code all local

walks (Trentham

Falls, Wombat Trail,

Domino Trail, Town

History) and provide

integrated mapping

and signage

Develop Victoria

Street Railways

Station (Visitor

51,52,53

Footpath

5 1,5.2,5.3

Footpath

flocinn

51,52,53

Footpath

Desig n

q7 qn 40

Trail Design

8 Tourism

Trail Design

Delivers a safe crossing point at a busy intersection of town between tow key publicly accessed facilities and

servtces

Completes connection from Victoria Street and VIC up to town centre and retail area

Completes connection for residents from town centre to recreation reserve

Provide further interpretative opportunity that links into tourism for Trentham. Costs expected for interpretative

srgnage.

Deliver an integrated package of kail walks and loops and present as a colour coded mapped system for local

and tourist enjoyment

Provide bike racks and waylinding signage (some already in place) at VIC to encourage easy use of trails for both

local residents and tourists.

Roads and

Infrastructure

Roads and

lnfrastructure

Roads and

infrastructure

Recreation,

Tourism

ral

Medium

Medium

Medium

$1 5,000

$30,000

$30,000

$5,000 RDV, Heritage

Victoria

$s 000

$2,500
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Action
(distance)

Strategy
reference

Details and benefits delivered Council Priority
Unit ratino

Probable Potential
Cost Partners

lnformation Centre)

as Trail head for key

local walks.

Provide localised 8 Tourism

walking/cycling trail

tourism package as a

niche for Trentham.

Theme suggestion

''SlowthePaceinTrentham"-history,nature, linkstolargerwalks,geographicfeatures(eg TrenthamFalls)

Bike hire through VIC

Encourage secure storage of bikes in and around main actvity areas.

Promotes use and provides security for potential users

Indicates a cycle friendly approach to Trentham.

Increased frequency of signage and reduced speeds provides higher levels of safety for all road users

Promotes a slower pace in and around Trentham, supporting the nature based and historical theme for Trentham

tou nsm

Feasibility analysis for Daylesford to Woodend Rail Trail proposal is an absolute requirement to fully detail capital

works, consideration of lease arrangements and land availability and ongoing maintenance and insurance

responsibilites.

Could be explored as part of Rail Trail Feasibility Study

Tourism

Transport

Connections

Recreation

Roads and

lnfrastructure

Tourism,

Recreation

Tourism,

Recreation

Staff Tourism

resources Victoria

Medium $1,500

Medium $2,500 VicRoads

High $40,000 Tourism

Victoria,

VicTrack, RDV

Future, pending $100,000 RDV

feasibility study

Provide bike racks in

main street and at

vtc

Reduce speed limits

and provide higher

frequency of signage

for awareness of

cyclists on country

and regional roads

Undertake Feasibility

Study for Rail Trail

from Daylesford to

Woodend

Extend Domino Trail

to Lyonville

E1 q' E?

Footpath

Design

5 4,5 5,5 6

Bike Lane

7.4 lconic

Trails

7 2 lconic

Trails

7 4 lconrc

lrails
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Creswick

Action (distance) Strategy
reference

Details and benefits delivered Council
Unit

Priorityrating Probable

Cost
Potential
Partners

Seal shoulder of Creswick-

Clunes Road to create

safe ride conditions

between Creswick and

Clunes.

Construct connection into

Calembeen Park from King

Street (200m)

Provide maintenance to

car park and trail surface

at La Gerche Track

Complete and improve

track between Novotel and

township from Tait drive to

Albert Street footpath

(300m)

Develop a path along

Creswick Creek from

Calembeen Park through

to Bungaree-Creswick

Road and on to connect to

St. Georges Lake Trail.

Raise footpaths at Main

Street near supermarket to

reduce cross sectional

gradient.

5,4,5 5,5.6 Bike

Lane Design

57,58,59

Trail Design

5 7, 5.8, 5.9

Trail Design

57,58,59

Trail Design

Trail Design

51.52,53

Footpath

Prioritisation of cyclists and pedestrians

Removal of drop off edges

lmproves safety to attract more users

Provide path from King Street to Calembeen Park

Provide footbridge across creek

lmprove safety

Positive bias loward pedestrians and cyclists

Protection of children when riding to or from school

Encourages children to ride through increased safety

Provide coloured lane or compacted gravel and ensure road crossing are improved with

signage and treatment

Provide signage or bollards to eliminate motorised vehicle use of this trail

Complete connection between Tait Drive and footpath in Main Street

Provides linear'spine' through Creswick

There are a number of road crossings, footbridges and other works required to develop this

trail and a detailed engineering feasibility study would be required to ascertain specific

requirements, however the principle in developing the kail should be supported

0pportunity to work with the Catchment Management Authority as flood mittgation works are

carried out.

lmprove safety

Positive bias toward pedestrians and cyclists

Provides increased accessibility for those with mobility issues

Cross sectional gradient is cunently steep

Roads and High

Infraskuclure

as advocate

Roads and

Infrastructure

Recreation

and Parks

advocating to

Parks Victoria

Roads and

Infraskucture

High

Roads and High

Inftastructure,

Recreation

Roads and High

Infraskucture

Hgh

Hgh

$1 00,000

$1 0,000

$ 1 0,000

VicRoads as

tunding body

DPCD, Parks

Victoria

Parks Vicloria as

main funding

body

Novotel$20,000

$150,000 DPCD, Cl\ilA

$20,000
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Action (distance) Strategy

reference
Priority rating Probable

Cost
Potential
Partners

Details and benefits delivered Council
Unit

Complete footpath 5 1, 5.2, 5.3

connection to Doug Footpath

Lindsay Reserve along Design

Victoria Street

Provide crossing 5.1, 5 2, 5 3

treatment at Albert Street Footpath

(near Cushing Avenue) for Design

resident connection to

town centre

Provide clear connection between residential town area of Creswick and major recreation

reserve where loop walks can be provided

lmprove safety for pedestrians and alert drivers coming in off higher speed hlghways that they

are entering a pedestrian zone and need to slow down

It is expected that this would occur as part of the planned roundabout works at this

intersection

lmproves safety for pedestrians by removing them from the road in a locatton where the road

nanows and speeds are still high.

Provide footpath along Lee Skeetfrom Hutchison to lvoore Street and along Moore Street to

Water Skeet, down Water Street (or through Hammon Park Reserve and provide footbridge

or pedestrian path at corner of Water and Moore Street through to Pearman Street,

lmprove safety

Positive bias toward pedestrians and cyclists

Provides increased accessibility for trrose with mobility issues

Cross sectional gradient is cunently steep

Roads and

lnfrastructure

Roads and

Infrastructure

Roads and

lnfrastructure

Roads and

lnfrastructure

Roads and Medium

Infraskucture

$2,000 VicRoads

VicRoads

VicRoads

$80,000

$unknown-

needs more

detailed

feasibility

analysis

Hgh

Hgh

Provide shared footbridge

at bridge along Clunes-

Creswick Road

Develop footpath along

Lee Street and provide

footbridge connection lo

Pearman Street and town

centre.

Remove cross sectional 5.1 , 5.2. 5.3

gradient from Albert Street Footpath

footpath Design

5.1,5.2,5 3

Footpath

Design

5 1,5 2,5 3

Footpath

Design

$80 000

Particularly steep around the supermarket in the main sheet
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Clunes

Action (distance) Strategy
reference

Priority rating Probable

Cost
Potential
Partners

Details and benefits delivered Council
Unit

Extend footpath along

Bailey Street between

Templeton and Fraser

Street

Develop footpath directly

from Primary School

(Paddock Street) down

Cameron St to Fraser St

Complete footpath section

along Bailey Street

between Pioneers Park

Reserve and Visitor

Information Centre (100m)

Extend footpath along

Alliance Street between

SerVice Street and

Templeton Street

Extend footpath along

Templeton Street from

Alliance Street to Bailey

Street

Extend footpath along

Daylesford Clunes Road

from Canterbury Street to

Pine tree grove at

Creswick-Clunes Road

Extend footpath along

Fraser Street up to Scenic

Road and Creswick Creek

Ford

t1(, (?

Footpath

Design

51,5 2,5 3

Footpath

[')aci n n

Footpath

Design

5 1,5 2,5,3

Footpath

Design

Footpath

flocinn

51,52,53

Footpath

Design

61 q' q1

Footpath

Completes footpath network for town centre

Connect residents into town centre

lmprove safety

Positive bias toward school pedeskians and cyclists

Creates connection from pr mary school to town centre

Encourages walking and rising through increased safety for children

lmprove safety

Finish connection to close gap in footpath network

Provides further footpath network connection fof residents into town

Creates inner walking loop for residents for recreation

Particularly useful for exercise for older residents who require stable, even surface for good

Provides further fooSath network connection for residents into town

Creates inner walking loop for residents for recreation

Particularly useful for exercise for older residenls who require stable, even surface for good

Provides further footpath network connection for residents into town

Creates inner walking loop for residents for recreation

Provides good access for new housing into town centre

Connects historic main road of Clunes to the Ford crossing on Creswick Creek and provides

potential to link t0 loop trail and Creswick Creek hail

Roads and

lnfrastructure

Roads and

Infrastructure

Roads and

lnfrastructure

High

Roads and

In fraskucture

Roads and

lnfiastructure

Roads and

Infrastructure

Medium

lVedium

Roads and High

lnfrastructure,

Recreation

$30,000

$1 s,000

$15,000

$25,000

$20,000

$20,000 VicRoads

$20,000

Hgh

Hgh
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Action (distance) Strategy

reference
Priority rating Probable

Cost
Potential
Partners

Details and benefits delivered Council
Unit

Develop Creswick Creek

Trail from Scenic Road to

Clunes Campbelltown

Road

Provide signage and

mapping for trail loop that

would connect Creswick

Creek Trail to Scenic

Road, past old tip and

back to Angus Street

Extend Creswick Creek

Trail past Clunes

Campbelltown Road

through to pine grove at

Daylesford Clunes Road

Construct footbridge over

Creswick Creek

57,58,59

Trail Design

5.7, 5.8, 5.9

Trail Design

6.4 Promoting

the Network

57,58 59

Trail Design

5 7, 5.8, 5.9

Trail Design

Redevelops what was a partially existing trail, effectively deskoyed by flood

Provides an achievable trail loop for residents and lourists that takes walkers out of town,

around the outskirts of Clunes and back into tonn.

Provide intersection crossing keatment at Clunes Campbelltown Road

Take kail through Queens Park Reserve

Provide diversion around Clunes Bowiino Club

Extend to pine grove

Provide good off road connection to recreation facilities

Construct at pine grove at end of Daylesford-Clunes Road

Provides connection for residents off Daylesford-Clunes Road on to proposed extension of

Creswick Creek Trail which then transports walkers/cvclists into town

Roads and Medium

Infraskuctu re

recreatron

Recreation

Recreation

Roads and Medium

Infrastructure

$30 000

$5 000

$30,000

$ 1 00,000

DPCD

DPCD

This would most practically need to attach to the existing vehicle bridqe
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Other Towns

Action (distance) Strategy Details and benefits delivered
reference

Council Priorityrating
Unit

Probable
Cost

Potential
Partners

Complete footpath

connection at Newlyn

along Midland Highway

Reduce speed through

Newlyn particularly at

school times.

Provide signage to

develop a walking loop in

Newlyn taking in Bell's

nursery and the Newlyn

Reservoir.

Provide signage and trail

development for Loddon

River Walk at Glenlyon

Develop walk from

Glenlyon to Loddon Falls

Plan to buy back river

frontage on older titles

where ownership rests in

private freehold.

Provide signage and

mapping for local walks at

Yandoit, Franklinford and

Clydesdale

Develop Historic Trail

Walk at Lyonville

3 1 Consultation

5 1,5.2,5 3

Footpath

Design

3 1 Consultation

3.1 Consultation

5.7, 5.8, 5.9

Trail Design

3 1 Consultation

57,58,s9

Trail Design

3.1 Consultation

5.7, 5.8, 5 9

Trail Design

3 1 Consultation

3.1 Consultation

5 7, 5.8, 5.9

Trail Design

Roads and High

lnfrastructure

Roads and

lnfrastructure

advocate to

VicRoads

Recreation Medium

Roads and

lnfrastructure

Recreation

Planning,

Council

executive

Recreation

Tourism,

Recreation

$15,000 VicRoadsCompletes footpath through Newlyn township

Connects residents into lown centre

Complete footpath to Bells Road and provide crossing treatment

lmprove safety

Posrtive bias toward school pedestrians and cyclists

Encourages walking and rising through increased safety for children

Provide trail loop for local residents for recreation purposes.

Increases safety by providing signage alerting motorists to walkers.

Creates walking loop for residents for recreation

Connects recreation reserve and town centre via the Loddon River

Requires some earthworks to lay a gravel trail adjacent to the Loddon River

Provides further footpath network connectron for residents into town

Creates inner walking loop for residents for recreation

Over time, plan with the CatchmentManagementAuthority to purchase river frontage

easements in order to provide a contiguous, publicly owned parcel as part of the river

frontage Provides opportunity for linear connectron using the rrverside

Provides for proposed walking/cycling routes as noted in the report and provided as part ol

community consultation as prefened routes.

Hgh Staff

resource

$2,000

$6,000

$ 10,000

Unknown

$ 1s,000

$3,000

VicRoads as

relevant authority

DPCD

DPCD

DPCD

Catchment

Management

Authority

RDV, DPCD

Hgh

Hgh

3 1 Consultation Provides opportunity to create a walk with historical interest centred around Lyonville
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Other Tasks

Action (distance) Strategy Details and benefits delivered Council Priority
reference unit ratinq

Probable Potential
Cost Partners

Council will provide quality footpaths generally 5.1, 5 2, 5.3 As population ages and mobility issues increase, higher levels of inspection and Roads and Medium

made of bitumen or concrete and will maintain Footpath Design maintenance to accessible paths of travel become increasingly important lnfrastrucfure

Roads and

lnfrastructure

. Planning

Roads and

Infrastrucfure

Roads and

lnfrastructure

Local Laws

Tourism

Rural

Access,

Engineers

Staff costs 10,000

p.a.

Maintenance

costs -$30,000

p.a.

Staff resources

$1 0,000 p.a.

$25,000

Staff resources

$7,500

Unknown

these with a documented insDection and

rectification program. The inspection schedule

(and consequential maintenance) currently in

place should be increased in frequency and also

be reactive to community reporting.

Plan footpaths and links between radial roads that

provide framework for footpath and trail network

Mow grass verges on road side where no footpath

or bike lanes exits in order to provide space for

walkers and cyclists to be off the road

Provide signage indicating that motorists should

be aware of cyclists on roads.

Regularly review planning requirements for

outdoor dining placement and undertake

inspections to ensure compliance.

Increase inspection rates and regular maintenance as well as improvement to

response times for footpath repairs highlighted by residents

Ensure easements or linear parcels are acquired as development occurs to allow

for inter street connection and active by design principles to be achieved.

lmprove safety for cyclist and walker on quieter 'back' roads.

Finish connection [o close gaps or create loops in bike lane or footpath network

lmproves awareness for drrvers and

lmproves 'walkability' of local urban tootpath network where cafes and

commerciaI operators may have seating, goods or signage cluttering the footpath

Provide way flnding signage in Daylesford, Creswick and Hepburn to assist

navigation in and out of town centre to other destinations such as Lake

Daylesford, St Georges Lake and Hepburn Mineral Springs Reserve

lmprove access throughout town centres for those with vision impairment

51,52,53

Footpath Design

51,5.2,5.3

Footpath Design

5 4,5.5,5.6 Bike

Lane Design

5 4,5 5,5 6 Bike

Lane Design

5.1,5 2,5,3

Footpath Design

Future

Medium

Ongoing

Council will provide way finding signage for main 5 1, 5 2, 5.3

town centres Footpath Design

Council will progressively implement tactile 5.1, 5.2, 5.3

markers in all high traffic pedesrian areas such Footpath Design

as town centres, schools and hospitals.
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Action (distance) Strategy

reference
Details and benefits delivered Council Priority

Unit ratino
Probable

Cost
Potential
Partners

Council will work to rectify gradient issues in

footpath (cross sectional and linear) with remedial

work and ensure new footpaths are built to

gradient standard of 1 in 1 4

Council will consider a range of intersection

treatments and alternative route options to

consistently provide positive bias toward walkers

in the footpath network, particularly in relation to

main streets and town centres.

Council will advocate to VicRoads where relevant

on prioritisation of pedestrian and cycling

infrastructure in the town centres of kev

townships and villages.
Footpaths within lown centres or along main
streets should be maintained at 2.5 metres in
width with wider footpaths encouraged where
footpath dining, footpath trading (display of
goods/signage) &/or parallel parking are
common.
Residential footpaths should be maintained at a
minimum of 1.2 metres in width.

Development of bike lanes will occur in urban

areas and provide for cyclists to ride to shops.

schools and residential zones.

Develop a partnership with VicRoads for the

development of lanes and sealed shoulders on

arterial roads between townships.

Council will consider use of coloured lanes for
high traffic areas and areas where children are
riding (around schools).
Council o advocate for the lowering of speed

lmprove access and comfort for pedestrians through provision of level, stable

footpaths in urban areas

Provides increased safety and continuous and direct routes oftravel for

pedesbians and cyclists.

Prioritises walkers and cyclists routes and raises awareness ofdrivers to slow

down and give way.

Advocate to VicRoads for the introduction of bike lanes on arterial road within

urban boundaries

Provision of standards for the development of footpaths, improving access and

comfort for pedestrians

Lanes will be developed in accordance with VicRoads guidelines

Bike lanes would mainly be provided along arterial routes and link to scnoors,

schools and resident al areas

Main arterial roads should be used as the bike lane 'spine'for Daylesford,

Creswick and Hepburn in developing a bike lane network that then links into

sealed shoulders on major roads to connect key townships. These include;

Daylesford - Ballan

Daylesford - Tren tham/l.,lewlyn

Daylesford - Creswick

Creswick - Clunes

Includes Daylesford Secondary College, St Michaels Primary School and

Daylesford Primary School

Includes urban areas of Daylesford, Hepburn, Creswick, Trentham, Clunes.

51,52,53

Footpath Design

5.1,5.2,5.3

Footpath Design

51,s2,53

Footpath Design

5 4,5.5,5 6 Bike

Lane Design

(1 6' r?

Footpath Design

5 4,5 5,5 6 Bike

Lane Design

5 4,5.5,5.6 Bike

Lane Design

5 4,5 5,5 6 Bike

Lane Design

5.4,5.5,5.6 Bike

Roads and Ongoing

lnfrastructure

Roads and Ongoing

Infrastructure

Roads and

Infraskucture

, Recreation

Roads and

Infrastrucfure

Roads and

Infrastructure

Roads and

Infrastructure

Roads and

lnfrastructure

Roads and

0ngoing

Ongoing

Hgh

$500,000*

Varies between

projects

No direct cost

VicRoads

VicRoads

VicRoads

VicRoads

VicRoads

limits within urban areas of main Hgh VicRoads
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Action (distance) Strategy Details and benefits delivered Council Priority

reference Unit ratinq
Probable Potential
Cost Partners

Council will advocate for the introduction of bike
carrying racks on commuter buses between
towns.

Council will provide tourism support to ensure
coordination between partners and funding
opportunities are realised.

Develop regional partnerships to pursue regional
trail asset development and promotion.

Council will present itself as a leader in promoting
walking and cycling behaviour

Further develoo links to the Goldfield Track 7 1 lconic Trails

lmprove capacity for cyclists to travel between towns by providing bike carrying

facilities in buses.

Council will:

1 Coordinate funding opportunities sought by partnering land

managers and tourism agencies

2, Consistently theme mapping material and signage to support trails

3 Advocate and drive the coordinated marketing and development of

the existing trail network between agencies (Parks Victoria, Tourism

Victoria)

4 Investigate funding opportunities for innovative online solutions such

as mapping, GPS applications, websrtes and podcasts

Develop partnerships with a range of local governments in the areas of tourism
and recreation in order to plan, develop and manage further regionally linked
trails Key Councils include;

l\ilacedon Ranges Shire (Daylesford-Woodend Rail Trail)
lVlount Alexander Shire (Goldfields Track)
City of Ballarat (Goldfields Track, Events, Cobb and Co Trail)
Cenkal Goldfields Shire (Cobb and Co Trail)

Details. Key actions include the following;

Cross promotion ofother trails in and around the area as developed (e g

Daylesford and Creswick mountain biking trail loops)
Links to retail and local goods and services (e g Hepburn Spa, local traders,
Lavandula etc )

Link with any local events (both cycling and other interests)
Link other sites to the Goldfields Track site
Provide links to other organisations such as MTB Australia etc

Council will

1. Council to invest in two bikes for commuting between offices and
meetings within Daylesford

2. Provide bike racks at each Council offjce and look to implement
shower facilities as practical.

Lane Design

5 4,5 5,5.6 Bike

Lane Design

B Tourism

7 7 lconic Trails

8 Tourism

Infrastructure

as advocates

Transport

Connections,

Sustainability

Tourism,

Recreation

Tourism,

Recreation

Tourism,

Recreation

Recreation, Medium

Planning,

Transport

Connections

Hgh Staff time

other than staff

time

Staff time, some

budget requests

Staff resources

VicRoads

Parks Victoria,

Tourism

Victoria,

Daylesford

Macedon

Ranges

Regional

Tourism Board

Councils as

noted and

omers as

relevant

Other Councils

linked to the

Goldfields

Track

Hgh

Hgh

Hgh

6 3 Engaging

Community

qt 0? q'l

Planning and
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Action (distance) Strategy

reference

6.'1, 6.2 Engaging Suggested lead roles;

Communitv

Details and benefits delivered Council Priority Probable Potential

Council will allocate responsibilities for the

delivery or facilitation of cycling and walking

programs (as noted left) to various roles within

Council and develop a walking and cycling

internal working group to coordinate the Council

response.

Walking School BusMalking Work Bus- Recreation/Sustainability

Walk to Work and Ride Tow Work Days Recreation/Sustainability

Bike Ed in Schools- Recreation (advocacy)
Boot and Bike Club- Recreabon

Themed walking and riding programs- Community Wellbeing/Tourism

Local business Support- Ecbnomic DevelopmenUTounsm

Recreation, Medium

Sustaindbility

Tourism

Staff resource

$3,000 seed

funding



Gonsultation Paper. Walking and Cycling Strategy

1, Site Visits and Meetings

Yandoit, Franklinford and Clydesdale

Provide mapping and signage to create smaller and more extensive loop
walks in each ofthese townships. Maps have been provided showing
proposed routes,

These would cover local towns, historical points of interest and natural
features.

Lyonville Work on repaidng Coliban bridge to create link between Lyonville and Trentham

lmprove roads - visibility and potholes

Potential to create link with Mineral Springs although some of this involves crossing the main road which is
somewhat dangerous.

Bush walks in the area are great and should be promoted- connect to Mineral Spring no, 2

Potential for a short, interpretative loop hail, picking up historic buildings, remnants and events around
Trentham.

Glenlyon
Walks to include loop trail or path into Daylesford.
Links to Dry Diggings Track
Walks to local recreation reserve and Loddon River
Wdk to Loddon Falls
Major issue of freehold ownership along the river wtrich restricts capacity to
sue this area for walking. Needs to be rectified through buybacks over time.



Newlyn Connect footpath from Primary School (cunently in place) up to Bells Road to connect new housing and children
Slow haffic through town, particularly over schooltimes
Create walking loop that provides access to Newlyn Reservoir

Glunes Create footpath from School to town
Provide walk along creek

Trentham Key projects include;

The proposed Wombat Trailcovering key recreation reserves, creek walk, local cemetery and histodcal points of
interest and creating a loop that connects both to the VIC and town centre, This poject can be staged.

Extra work to The Domino Trail, Trentham Falls Wdk and further analysis on the feasibility of developing a Rail
Trailto

Daylesford o Botanic Gardens steps need to be modified or removed
o Connections between Duke Skeet and Vincent Street
. lmprove Bleakley Sheet connection to Lake Daylesford and crossing points
o Complete loop off road for Lake Daylesford Peace Mile Walk
o Provide minor connections in footpath network on Millar St and Daly St.
r Provide bike lane from schools to town centre,

Hepburn o Connection from town to primary school and from town to HMSR are of absolute priority
. Slowing cars through town centre and providing prioritisation of pedestrians
o Complete bike lane into Daylesford or orovide crossinq

Information

o Please consider the needs of people with disability in the community- | have aftached the Aushalian Standards for you to have a look at and some suggestions around path
surfaces that are the most accessible.

o Encourage cycle use through supporting a cycle culture i.e. bicycle maintenance workshops through Neighbourhood Houses, establishing local recreation cycling groups.. Have signs designed by children so it is obvious and personal who we are requirinq the safetv for (real oeoole)ffi



a

a

Show links between trails or towns and beginning of trails

a

a

a

o

a

a

a

Key link Daylesford - Hepburn Mineral Springs. There are options for variation with road connection, the tracks via Kidds Gully. The road via Lakeside Drive and Western Ave or
D/s Gully or out via Old Hepbum and connect to Ajay Road. Hepburn Res Footbridge! Key theme; History of places, events, Natural features etc. to enhance the depth of the
experience.

Hepbum/Daylesford Bike Paths* *
Co-ordination with VicRoads, Goldfields Track, CFA, Parks, To produce maps/upgrade roads and improve off road tracks.
General promotion of MTB riding and tourisrn*
Good maps of road and MTB trails

construction of new MTB single hack with permission from Parks/DSE/Land owners/Gpr
Encourage (marketing) more road races to put Daylesford on route.
Loop Trails*

. lconic Trails-Goldfields Track, Domino Trail, Great Dividing

. Using rural road reserves to link areas and communities*
Trai

. Consider'one-way' mountain bike kail from Daylesford to Hepburn Springs - 100m difference in elevation would make this an exciting trail.. More detailed maps of local bike kails*

.Footbridges.Swingbridgedesign?Especia||yatHepburnRes.Footingsa|readythereandbe|owb|owho|e,SuttonSpring,Subi||eeLakeSpring,Repairtrack

Hepburn to ridge track above & add a footbridge. . ffi
' Peripheraltowns to town centre such as Glenlyon, Sailors Falls, Bullarto, Edgartown. Speed reduction on roads. These towns are growing more people using the roads, more

people including families and children riding. *rilrk. The existing bike trail between Daylesford and Hepburn Springs needs obstacles/gutters, etc modified for safety and ease of use.. Owners of Coles walkway should be approached to discuss bike racks - good cenkal location.. Maps,

Trentham

. Speed signs on back roads, crests, bends etc. are all poorly signed. ffi

I

. Speed signs on back roads, crests, bends etc. are all poorly signed. *t. Pockets of water need addressing with drainage and filling around racecourse.

. Footpath networUdevelopment plan needs to link into ageing shategy.. Rail Trails are always more popular when sealed and it reduces long term mailo Sealed desirable for cycling, but not necessary for walking. a.. Sealed in urban areas, befter with gravel through forest,
o Sealed paths hard to walk on!
. Reduce car speed limits on back roads
. Need cross links between roads. Should be required in future subdivisions.
. Road Crossing/lntersection treatments - except increased volume of scooters
. Business hiring bikes - could have pick up at the end of 3km-5km - e.g. Reislir
o Wc wortld like to hc ahlc tn walk/nvnlc tn tawn rrcinn ac mrrnh nf nlr{ lranlr rc nr

esslng wm oralnage ano illllng around racecourse. ir*
Footpath networUdevelopment plan needs to link into ageing shategy.
Rail Trails are always more popular when sealed and it reduces long term maintenance costs. lf applying for funding, go for broke and pave it.

Sealed desirable for cycling, but not necessary for walking. a.
Sealed in urban areas, befter with gravelthrough forest,
Sealed paths hard to walk on!

Reduce car speed limits on back roads

Need cross links between roads. Should be required in future subdivisions.
Road Crossing/lntersection treatments - except increased volume of scooters
Business hiring bikes - could have pick up at the end of 3km-5km - e.g. Reisling Trail sA *
We would like to be able to walUcycle to town usinq as much of old track as



. A overactive narrative and vision. - connection villages

. Bigger story linking Woodend, Daylesford, Castlemaine, Ballarat etc. with trails - has international marketing potential.

. Great potentialfor businesses within the township*r*
o Walks/trails easily identified - colour coded for different lengths, level of difficultness$r**. Tourism - We need more 'tourism product' and preferable low impact bike/walking/cycling tracks,. Trails need to be done in a way which ensures trail bikes cannot use or are discouraged for doing so. *o No bike hacks in town!
o Rail Trail to Tylden so locals can walUcycle into town - large housing development east of town and road to busy and dangerous
oConsiderenteringrai|trai||ineinconjunctionwithcyc|etrail..Rai|-th-

Lilydale ffi.

Hepbum
. continuation of pedestrian banier along lane and path linking Daylesford to Hepbumo Pedestrian path safety fencing above Main Road cutting from Tenth Sheeto Reduce speed limits around Hepburn Mineral Spring Reserve and main township 50 km/h maximum through this sectionr lmprove maintenance of tracks around Hepbum Mineral Springs
o Work with Parks Victoria and Victorian Mineral Springs to produce style guide for signage. Develop Dry Diggings Track and Lerderderg Trail as Mountain Biking opportunityo Develop heritage walk around township and HMSR
. Develop pedestrian crossings on Main Road at Tenth Street and General Store.. Provide better signage into HMSR from Main Sheet
o Provide brochure or map series for main walks

Greswick

Wdking/Cycling Track - Creswick
- Along the Creek'
- Doug Lindsay Res to Calembeen Park - along creek at back of caravan park - connect to park lake. Along creek at back of shops & bowling club - Pearman Street. Along
creek on other side to Hammon Res - Northcote Res. Bridge across Slatey Creek to St Georges Lake - Around St Georges Lake.
Road Hazards to cyclists
1. Broken edges
2. Humps & depressions on edge of sealed surface
3. Canyons off the seal to the gravel surface
4. Conugated surfaces
5, Pot holes

6, Loose



7. Gravel covered bell mouths
o Traffic Hazards to cyclists

1. Insufficient clearance from
(i) Passing cars
(ii) Passing cars - several in line
(iii) Passing cars - trucks & coaches
(iv) Passing cars - B doubles

Accentuated when a vehicle is passing in the opposite direction
2. Any of the above combined with any of the road hazards
3. Speed difference between passing cyclists and passing vehicles (the faster the vehicle the less the clearance

Solutions:

1. Signage
2. Bike paths - particularly for Cemetery to Castlemaine Roads
3. Attend to road hazards

Battery recharge station?

Rides around Creswick
Creswick - Clunes - Return by alternate route
Creswick via Ascot to Gillies Road to Glendale Road to Clunes Road then return to Creswick
Creswick to Clunes Road - King Street
Creswick - Dean - Seruh Hill- Springmount - Creswick

Footpath gradients are tenible and need to be less steep, particularly outside supermarket

1

2

3

4

Glunes
a

a

a

a

a

a

a

a

a

Provide footpath down Cameron Street to Fraser Street for primary school children
Complete footpath sections to create loops

Accessibility is a major issue as the community ages
Connect Fraser Sheet footpath to new creek ford
Create loop trail up Scenic Drive and around old tip area and back to town
Complete connection of footpath outside VIC
Provide trail along Creswick Creek between Scenic Drive and back to Creswick-Clunes road
Provide footbridge to cross Creswick Creek at Pine grove

Potential to connect the old nds and create loop walk



. Use footpaths as loop walks for older residents with mobility issues

Intervieweelsubmissions list

Parks Victoria

VicRoads

HMSR Committee

Secret Forest Walks

RailTrails Australia
Bicycle Victoria
Council staff- Economic Development, Roads and Infrastructure, Sustainability, Tourism, Parks
Great Dividing Trail Association
Department of Planning and Community Development
Daylesford Secondary College Students
Creswick Mountain Bike Trail Group
Radio Springs Hotel, Lyonville
Victorian School of Forestry
Novotel Forest Resort
Daylesford and Macedon Ranges RegionalTourist Board
Daylesford Spa Country Railway



Hepburn Proposed Project Details

Location From
Street
Name 1

To Street
Name 2

Approximate Length Proposed ProjecUTreatment

Bendy Road - Newstead Hepburn Road.

Road opposite Moulten. No proper facility for
pedestrian access and no signage for cyclists and
pedestrians throuohout the area.
Signage for tracks with information etc.

Hepburn pre-school Needs barrier

HMSR Mineral
Spring
Reserve

Breakneck
George

Needs clearing

Maps relative to distance to gradient

GDT Information is awful. Need to give better info



Daylesford
Proposed Project Details

Location From Street Name 1 To Street Name 2 Approximate
Lenoth

Proposed ProjecUTreatment

The (real) Central Highlands Rail Trail Daylesford (East Street) Creswick ? Transform existing rail trail track
into a railtrail

Daylesford/Hepburn Springs Main Road Vincent Street 3Km Remove obstacles & bumps. Safety
and ease of use.

Daylesford to Sailors Falls -
CyclinsAlValkinq Track

Information Centre Sailors Falls 4km to Skm

Central Springs Road (between Fulcher
Street and Tablehill Road) *

Fulcher Street Tablehill Road Under 1km Walking/bike riding path - currently
extremelv danoerous

Daylesford - Ballan Road Vincent Street -
Daylesford

Railway Station
Ballan

34km Repair shoulder and extend
shoulders to make bike commuting
to Ballan Station

Daylesford (bus stop) Buses To Ballan, Creswick,
Ballarat, Woodend, and
Castlemaine Railway
Stations

Various All commuter buses to install bike
carrying racks.

Daylesford/Hepburn (General) To Castlemaine via bicycle Railway Station
(bikelanes/shoulders)

40km Provide adequate bike shoulders to
even bike path to Castlemaine

Daylesford/ Hepburn (General)
To Castlemaine via bicycle Railway Station

(bikelanes/shoulders)
20km Provide adequate bike shoulders

and preferably bike lane to
Creswick (closest station)

Daylesford Raglan Street Vincent Street 0km A massive pot hole exists where
the bike path starts

Daylesford Town Hall Vincent Street Bike rack

Coles walkway Vincent Street Bike rack

Hospital StreeUJamieson Streets Around hospital & health
precincts

Footpaths repaired and tactile
indicators to be installed

Daylesford - Trentham Shoulders sealed 100km total



Trentham

Proposed Project Details

Location From Street
Name 1

To Street
Name 2

Approxima
te Lenqth

Proposed ProjecUTreatment

Stoney Creek Reserve Lake lkm

Stoney Creek Reserve High Street
opposite Lake

Park Street
near bowling
club

1km Existing path flooded and damaged.
Needs better path or boardwalk

Blue Mount Road into forest and back to cemetery High Street Park Street 3km Existing path needs repair and drainage and
signage

Clear line from Trentham to Daylesford asap Trentham Daylesford unknown

Trentham Information Centre Victoria Street Make information centre the centre for all
walks and recreation in the Wombat State
Forest and promote as "Gateway to Wombat
State Forest" with historical displays of history
of the area.

Bike hire; have a supply of bikes available for
tourists. Maybe a drop off points in Daylesford.

Good signage and maps at the station -
aoorox tirnes.

Racecourse Historical marks on old racecourse e.g.
finish/start posts - location - grandstand

Short walks - e.g.% - t hour walks that are part of
the walking trails

Yards etc.

Crossing of Cosmo Road very dangerous for
walkers and riders - needs bollards - signage for
crossing
Wholetrail - removal and education about
environment.



g Background Paper-Att chment 4

lntroductlon

Ttcpulposeofttbpaperistopro/deaontextandbackgroundinfomationtotreconsultanbdane|opingtreHbum
summaryinfomationfromCounci|P|ansandStategiestratindudercomrBndationsandac{ionswttir|atetom|Kr
suilnarized. Links to hese documenb are also included, wher€ arailable.

About Hepbum Shln

Geography rnd popuhtion

TheLoca|CovemmentAreaofHepbumShireis|ocabdincentra|Mctoda,apprxirrnte|y120kmfmmtt|bo
parb ofhe Shire ofKyneton and Shire ofTahotand Clunes.

Hepbum Shire shaes boundaries witr neighbouring shires

[ilaryborough and Bacdrus Marsh. Laqer rural centes of some proximity arc Bendigo and Geelong.

Accodingtothe2006AushdianBureauofShtistics(ABS)Censusdah'HEbumhasapop
Daylesford (pop 3,080), and Trenham (pop 622); h
expected to grorv at a rab of 0.60/o to 1 5,669 by he year 201 5.

3

Hepbum shire location in rdation to 0re rest of Victoria
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Towns and major roads in Hepbum Shire
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Population densig

People per sq *rr

I 580-6s3

I 2er -580

! re2-zsl
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E 1-21

Younger and older people

Though the issue of transport affects he entire

population, particulady affected are both he young and

he elderly. According to 2006 ABS sbtistics, 0-24 year

old account for 28.1 % of the population wittr 15-24 year

olds making up 9.60/o of the population.
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Propoilon of he populatlon aged'1t24

Frr crnt

I r3-r3

I rr-13

I e-rl
r 7-s

E f'7

Younger people

Yonng people can be particularly fransport disadvantaged

as hey nuy lac* pemonal tansport (in he fom of a car,

soobr, etc) and he social netuort hat connecls hem
wih personaltarsport. \tVren here is no public bansport

young people often rely on hdr parenb b drive hem to

social or employment needs, horivwer, due to economic or

oher combainb, some families may not be able to

proride his and so such young people arc lefi bolated.

Social and employment opportunities cat often be on weekends and so transporl options on

weekends are important for youfrr.

Below are he inpacb of bansport disadvanbge on regional youtr (ommenb from consullation,

young people and youh worlers in regional Austsalia, 2003)

94% - rcsticted education and employment opportunities

90% - resticbd social opportunities

52% - restichd access to services

52% - isolation

32% - no indepndence

28%- sfiess

25% - earty age ddnking, mischief

1 3% - car purchase would cause debt problem

1 3olo - anive lah to worl, sdlool or appointrnent

1 1% - unsaft behadours, eg. Hitchhiking

9% - ddnk driving

8olo - unlicensed drMng

7% - unsafe walking long dishnces
6% - accommodalion cosb near educalion and employnnnt
6% - ddver htigue - accidenb

5% - people leave to*rnstrip

Older People

Peop|e55yeasando|deratnentyaccountfor31.9%oftrepopu|ation,whi|ehosepeop|e65yearsoro|deraccountfo



Prcportion ofthe population aged 7Sr

Frr c*nt

a 1r-22

I r2.r5

I 8-12

E 5.E

E r'3

Hoivwer Hepbum has an ageing population. \4/hilst

people aged 70 yeas and wer omprise 1270 of

Hepbum Shire residenb (2006 Census data) and it is

projecled that his will increae 100%over he next 22

years wih fiose aged 70+ making up almost 25% of

he popuhtion by 2031. lt is predicted hat by 2021

Hepbum's 50 years pfus aged group will be 52.6% of

he tobl population and by 203i, 58.45%.

Cullunl and linguistlc diverslg
According to he 2006 ABS statistics, Hepbum shire contaim 90.4% Ausbalian cfizens, wiilr

81% of rcsidenb bom in Ausbalia and at least 86.8% of residenh bom in an English speaking

county. 91.4% offre popuhtion speak English at home. As a result ofhese sblistics it will not

be assumed hat he prolect will need to prcduce ib documenb in oher languages as a mafter of
course. However, pro/ision for dJlfuraHy and lingubtically divese commlnilies will be made

Economlc plosperity and disadvantage
The shire's economi

industy is Agricultrre.

Approximately 53.2% of the population is fulFtime employed, 33.7% are employed part-time and 6.4% unenployed.

Hepbum Shire residents have a median individual income of $358 per week, which is 76% of0re national average, a median household income
($674) hat b 65% of the national arenage and a median family inome (9907) frat is 77% of fre national average.

Hepbum ranks 10tt highest municipality in the state forthe proportion of households in 0re lorvest income quartile.

Propoilion of low incomel

households

I
I
I
&
E

Pil cml

39-5r
3a-!9
2S -ta
23 -29
la.2t

t A low income household is defined by the ABS as one that has a gross weekly income of less than $500.

when appropdate.



Hepbum Shires's socioEconomic Index For Relative Advantage and Disdvartage ranking of 29h in the state compared wiffr
Macedon Ranges 64, Golden Plains rl8, iloorabool 47, and Ballarat 37.

Education facilities

There are a number of primary schools hroughout he shire: Bullarto, Clunes, Creswick Norfr, Creswick, Daylesford,
Drummond, Guildford, Hepbum, Nadyn, Smeaton, Trentram Disbict and yandoit.

Due to he decline in school-age population in some areas, Dean and Kingston primary schools have had to close in recent
years.

There is only one high school in tlre municipality: Daylesford Secondary College. Oubide of tre shire here are seconoary
schools in Ballarat, Bacchus Marsh and a number of students in he west of he shire aftend Highview College at
Maryborough.

The only tertiary institution wittrin the shire is tre Univensity of Melbourne's Creswick Campus: the School of Forest and
Ecosystem Science, formerly frc Victodan School of Forestry. oubide frre shire, the closest terliary education is at Ballarat
University, he Ausfalian Caholic Univercity's Ballarat (Aquinas) Campus, and at La Trobe University's Bendigo Campus.

Also important to education are neighbourhood centres. Hepbum Shires has the following cenbes: Clunes Neighbourhood
House, Creswick Leaming Cente, Daylesford Neighbourhood Centre and Trenham Neighbourhood Cente. They provide a
variety of education opportunities, including nationally recognized training and VCAL programs at Daylesford. The University
of the Third Age (U3A) also provides a range of leaming options for older people, particulady trose ttrat are geographically,
physically or socially isolated.

Travel to work
The data below, gathered fiom tre ABS Census 2001 and 2006, gives some interesting infomation about the degree of access and decisions made by residents as to he
way hey tavel to work' lt can be seen that from 2001 to 2006 trere have been minor changes and hat the dominant mode of kanspod for gefting to work is as the driver of
a car, he low secondary 'car, as passenge/ statistic means hat most of those commuting to work by car travel alone. This date shows significant opportunities for
behaviour change hwards more active transport options combined with public transport use.

Travel to wo* data collected from ABS Census 2001 and 2006.

Source: Reserve Bank of Ausfalia2

It is imporhnt to note hat oil prices have changed significanty over he last couple ofyears and that people's travel habib most likely ha/e also changed in tris [me, thus
making 0n 2006 ABS statistics outdated and not reflective of tre pressure placed on people to find more economically sustainable transport options. The figure above
shows quarterly oil pdces in Ausbalia from 1972 to 2008. Wrile here was a sharp price rise in the late 1990s, the rise in prices seen in just he last two years is of
signifcanfy larer scale and indicates a bend hat will fore residents to reevaluate heir modes of transport. Even when adjusted for infation, as the purple line indicates,
fuel prices can be seen to be shooting up in recentyean, particularly in 2008.

Train and BN
Train and other (excluding bus)

Train and other two mehods

Oll Prlola

trt2 lrrt t9t tso ril6 2@
'ffidMfr
-Hb'ri@(tbeq
kBrjU

t Reserve Bank of Australia (2008) http://www.rba.gov.au/PublicationsAndResearch/Bulletin/bu-sep08/oiljrices-aus-economy.html
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Travel to work data

The original Microsoft Excel file containing the below can be provided on request.

Trip Generators

Vincent St Shopping precinct, Daylesford

Albert St Shopping precinct, Creswick

Daylesford Neighbourhood Cenbe, Daylesford

Trentham Neighbourhood Centre, Trentham

Clunes Neighbourhood House, Clunes

Creswick Neighbourhood Centre, Creswick

Daylesford Secondary CollEe

Clunes Primary School

Hepbum Health Service, Daylesford

Hepbum Health Service, Creswick

Hepbum Health Service, Clunes

Heobum Health Service. Trentham

Trentham shopping precinct

Clunes shopping precinct

Creswick North Primary School

Bridport St Bus Stop, Daylesford

Library, Daylesford

Skate park, Daylesford

Skate park, Creswick

Skate oark. Trentham

Skate oark. Clunes
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Tourism

Tourism is an important industry, particularly in Daylesford and Hepbum Springs, see data on visitor numbers below:
Hepburn Shlre visits to Visitor Infomation Centres (VlC) 2009.,10 (HSC VIC data)

Creswick 11 ,378 Trentham: 2.7t10

Clunes:6,105 Daylesford: 89,874

Tourism Research Austnlia data (08{9)
Day trip visits

Domesticovemight'189,000
Intemationalovemight 27,600

500,000

ryacroilf*'rl
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demand.

to 'Enhance Trentham's touism potential by inproving the touism prcducl based on natural and henfage assels an d increxed accomnodation options'.

Existin g infrasf ucture

Road network

Information to be provided by Assets and Engineering Services

Footpaths

Information to be provided by Assets and Engineering Services

Exlsting walking kacks

Great Dividing Trail

develop as shared walking/rycling paths.

There are opporfunites to install signage, seab and bike racks at rail gateways to encourage visitation to Daylesford VIC and attractions in Daylesford and Hepbum Springs.

Existing Walks in Reserves

Along witt the Great Dividing Trailwalks which pass through Hepbum's Reserves here are other'stand alone'walks nohbV:

' Lake Daylesford Looped Walking Track - The Peace Mile which is well utilized and fairly accessible;
o Jubilee Lake Walking Tracks;

. Hepbum Mineral Springs Reserve Walks;

. St George's Lake, Creswick - this sustained some flood damage in September 2010 and some tracks were closed;

.Ca|embeenParkReserveWa|kingTracks.counci|has$100,000toimprovebwa|ka

development priorities)

Existing cycling infrastrucfu re

Information to be provided by Assets and Engineering Seruices on existing bike pahs

Bid for a Bike Rack

regarding successful bike rack locations and inftastructure to be installed will be provided to CPG once finalized.

Public transport connections

The original Google Earfi files the below images have been generated from can be prwided to CPG on request as the GIS data can be extracted from these files, if useful.



Train routes and raibay statlon locations

Public transport bus roubs and bus stop locations



Relevant Council Plans and Strategles

Resewe Management Plans

Belor is a brief summary of recommendalions from hese plans rehted specifically to walking

Lake Daylesford

Trail nnnections
. Develop more effective walking track connections b totrver reserve.o Prwide local pedestrian link through northem area of reserve and connections

hrough to Jubilee Lake.
r Provide connection to Great DMding Trail.
o Provide sbong connections to he CBD of Daylesford.

Stgnage
Prwide commonly tremed signage hat:

o identilies he reserve and activity nodes (way finding signs);o prwides directional guidance along trail;
. Interprets historical aspects ofhe reserue;

Reduce or consolidate risk management signs

Jubilee Lake

nail connections
. Develop more efiective walking{rack loop wilh signage
. Provide pedesbian linkhrough to Lake Daylesford. Provide connection to Great Dividing Trail

S,ignage

Prwide commonly tlremed signage trat:
. identifies he reserue as a public place and what it contains;r prwides directional guidance along bail;
. Interpreb historical aspects ofthe reserve;

Reduce or consolidate risk management signs

Trafic Managenent
Prodde clear delineation between vehicles and pedestriansfiark uses

Calembeen Paft
Trail comecfions

. Develop a loop walking back made of an appropriate organic material around sib. Link to sunounding Norfi and West Creswick residenb wifr walkway across to Litde. King Sfeetand LuttetSbeet

. Reinstate boardwalk betureen intermediab pool and lake

Hepburn Spdngs Mineral Reserve

Trailmnnections
. Develop a loop walking back connecting Hepburn and Daylesford witr the HMSR.



. Provide local pedestrian link through the norfr-west comer of the reserue. lmprove condition of walking paths

Srgnage

Provide commonly themed signage that:
. identifes he reserue and activity nodes
o provides directional guidance along bail
. Interprets historical aspects ofhe reserve
o Reduce or consolidate signs
. Prorride way finding signs

Trafrc Managennnt
. Pro/de clear delineation between vehicles and pedestrians/bark userso Undertake Traffic Management Plan to investigate one way flow through he reserve. Restrict vehicle access
. Landscape car park areas more effectively
. Create secondary activity node to reduce congestion

Bath Street Reserve

Trail connections
. Develop a walking track made of an appropriate organic material on higher gound or. board walk
. Link to loop around Trentham township and to Trenham Falls walk

Members of he Trentham community have developed a proposal for a township walk - Ihe WonbatTrcilalongwith a walk to Trentram Falls.

Community plans

valued by residenb. We think tre plans which communities prepare for themselves should guide Council's development pdorities"

Furher the Council Plan commib Council to:

. Pro/iding support to all Hepbum communities prepared to undertake a Community Plan (Comrnitment 42)

. Using Community Plans as he
heir Communiry Plans. (Commitnent 43)

The following Community Plans have been developed:

. Creswick Ward (2009-13) adopted JuV 2009;

. Jim Crow Creek (Clydesdale, Franklinford & yandoit) adopted 2008;

. Clunes adopted June 2009;

. Lyonville adopted JUV 2009;

. Newlyn/RocklynadoptedDecember2009;

. Trentham adopted November 2009; and,

o Glenlyon adopted June 2010.

A community planning process is to commence in he Leonards Hill, Muskvale, Sailors Hall communities in February 2011 .



irhny of the existing community plans contain actions around inftastructure improvements or enhanced walking and rycling opportunities as listed below.

Jim Crow Creek (Yandoit, Franklinford and Clydesdale)

To dwelop activities and infrastrucfure in order to benefit all residents and visitors to he district.
Focus on increasing participation oflocal residents in sporting, recreation and leisure activities

Lyonville

Re- establish tourist railway/bike walking track to Trentham and repair Coliban Bridge
Town Signage, entrances, historical, walking bails and oher

Clunes

lmproving pedesbian safety and foopafr linkages at Clunes Primary School.

NewlynlRocklyn

Footpath extension and crossing.

Walking hacks

Roadside maintenance including weeds and safer walking

Trentham

Acfions

30' Develop an Open Space Strategy which promotes he concept of Trentham as a walking and cycling town.
31. Investigate he dwelopment of additional walking / cycling trails including to the Falls, a
rail fail to Lyonville/Bullarto and in the adjoining Wombat Forest to he south of he town.

Glenlyon
Walking and bike bails including wellsigned maps, fail along Loddon River, separate walking
and bike trails, bike track to Daylesford and oher communities. Link the reserve to he
town via a lvalking tack, upgrade track down tre Loddon River.

Creswick
Increase visitors to the area hrough fails hat link he main sbeet and historic precinct
Promote and improve all recreational facilities
Support he development of a walking facU bicycle pa0r Master plan that links in wittr existing footpaths around town

All community plans are available on Council's web site:

Positive Ageing Strabgy (2009-12)

Key lssues identified in the development of Hepbum Shire's Positive Ageing Sfategy were that:. The median age of Hepbum Shire resirlenb is tl4 years compared to the nalional average of 37 years (ABS 2006).. lt is predicted that by 2021 Hepbum's 50 years plus aged group will be 52.6% and by 2031 5g.45%.
.Surveyrespondentsindicatedthatexerciseandphysica|activityareimportanttothem'88%ofrespondentsreportundertakingsomeformofregu|arphysica|act|!,

form of exercise.

fhe Positive Ageiry SfraleE4zis at htb:/funrinr.heobum.vic.oov.au/Paoe/paoe.aso?paoe ld=62

Walking was he most common



Listed below are actions conhined in he Positive Ageing Stategy: lmplementation Plan relevant to the development of the Walking I Cycling Stategy,

Keeping sctive: promoting Patticipation in physical activity (Creating an environment to support physical activig as we age)

Seating

1.Undedakeareviewofseatinginmainshoppingareasandhigh|ypafonisedreservestoensurethereisadeqUateseatingoptionsandinc|udecommunitysbkeho|de|

2' Investigate and develop a community sponsorship scheme allowing community to recommend a site and fund the installation of seating.

Footpaths

4,Conductareviewoffootpathsinmainshoppingcentres,signifcantpointsofaccess|eadingtothemandohermissing|inksintrenetworkforqua|itya

5. Formalize system of community input for dwelopment and maintenance of fooSatrs.
Keeping active: promoting participation in physical activig (Knowing what the options are)

Transport
'1. Promotion of active transport options through fie Front SEEAT project.

Promoting Physlcal Activig
1. Six monthly promotions focused on keeping active and physically frt, using print media and in collaborating agencies newsletters, i.e. Hepbum Healh Service.

Access and Inclusion plan
The Hepbum Shire Council Access and Inclusion Plan is cunenty being rwiewed. Those parb of tre existing plan trat relate to walking and cycling can be found below.

Footpaths

5.3.2 Ensure that priority for maintenance is given to fooQaths located in he main troroughfare and select routes hat provide access for all.

5.3.3 lmplement a systenntic review of all kerb ramps on street crossings. Priority for maintenance to be given to high use skeet crossings.

5.3.4Conductregu|arinspectionsoffooFahstoensurehatPrivateassets(S

&erhanging Branches

5.7.1 To undertake annual inspections of sbeet frontages, whee there are established
foopaths, to ensure that overhanging branches from private properties are bimmed
back.
5.7.2 To actively publicise the danger of overhanging branches and requiremenb of
Private Property owners to ensure hat footpath access is maintained.

The full olan can be found here:

Other resources

htb://hrvw.victoriawalks.oro.au/Before vour audiU

htto:/Amurv.victoriawalks.oro.au/Baw Baw/
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9.5. FINANCIAL STATEMENTS 2010.11, STANDARD STATEMENTS 2O1O-11
AND PERFORMANCE STATEMENT 2010.11 ADOPTION IN PRINCIPLE

GENERAL MANAGER CORPORATE SERVICES

ln providing this advice to Councilas fhe Manager Finance, I Anthea Lyons,
have no rnferests to disclose in this report.

PURPOSE

This report proposes that Council gives in principle approval to the Financial
Statements, Standard Statements and Performance Statement for the year
ended 30 June 2011 and authorise two Councillors to certify them once they
are finalised.

BACKGROUND

The audited draft Financial Statements, Standard Statements and
Performance Statements for the year ended 30 June 2011 were tabled at the
Hepburn Shire Council Audit and Risk Advisory Committee meeting Monday
12 September 2011.

A set of statements has been provided to Council under separate cover.

The Audit and Risk Advisory Committee at its meeting on 12 September 2011
recommended that Council authorise two Councillors to approve the Financial
Statement, Standard Statement and Performance Statement in their final form
after any changes recommended, or agreed to, by the auditor, have been
made.

Council currently has the Auditor General's Office appointed as its auditors.
Auditors were in attendance 29 August to 2 September 2011 to undertake the
financial audit 2010-11. Audited financial statements must be submitted to
the Minister within 3 months of the end of each financial year (30 September
2011). The Financial Reporting process includes presenting the statements to
the Audit and Risk Advisory Committee, the Committee making
recommendation to Council, Council approving the statements "in principle"
with the understanding that the Auditor General's Office may still require
changes to be made.

tssuE/DrscussroN
For the year ended 30 June 2011 a summary of the key results has been
provided below:

Financial Performance

. Surplus of $2.17 million

. Adjusted surplus of $3.5 million (excluding flood-related items)

. $25.6 million revenue with 53% coming from rates and charges
(excluding fl ood-related revenue)
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. $22.2 million expenditure with 42o/o attributable to labour services and
30% due to materials and services

. $169.9 million in capital assets, providing community facilities, roads,
bridges and other infrastructure

. $7.0 million (excluding flood reimbursements received in advance) in
cash, an increase on last year. Total cash on hand is $11.8 million.

. $3.5 million in loans and borrowings, a decrease on last year.

Result

The adjusted result (exclusive of these flood items) was $3.5 million.

This surplus compares favourably to the budgeted result of $1 .4 million.

This was due to $2.2 million being received in unanticipated grant funding.
For example, a portion of the Victorian Grants Commission and Local Roads
Grant for the 2011-2012 year was prepaid in June 2011 ($985,000).

Revenue

The adjusted revenue figure is $25.6 million.

This result is greater than the budget of $23.1 million as a result of an
additional $2.2 million in grant funds received.

Grants - non-
recurrent, 53,305

2010-2011 Sources of revenue ($ Thousands)

Statutory fees and
fines, 5314 I

Page 231
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Expenses
Council adjusted expenditure was $22.1 million in 2010-2011.

This is comparable to the budgeted total of $21.8 million,

The variance is due to the $315,000 for superannuation to cover the top-up of
Council's share of the Defined Benefit Superannuation Fund.

Depreciation and
amortisation, 54,

742

Other
expenses, $1,140

2010-11 Gategories of expenditure ($ Thousands)

Cash
Cash has increased $4.6 million on prior year.
This is primarily as a result of flood reimbursements which were received from
the State Government in advance of works to be completed in 2011-2012.

At 30 June 2011, Council's working capital ratio was 2630/0. When the prepaid
flood reimbursement funds are excluded from the year-end cash balance, this
ratio is 178o/o.

Cash at year end is higher than the budgeted figure of $3 million due to flood
reimbursements but also due to the status of the capital works program.

GapitalWorks
Council's Property, Infrastructure, Plant and Equipment have decreased by
$2.3 million to $169.9 million at year end.

Page232
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Property, Infrastructure Plant and Equipment ($ Millions)

s180

s160

s140

s120

s100

S80

$so

s40

s20

s0

Council's Capital Works Program was $8.7 million compared to a budget of
$11.3 million. Of significance was the works on the Doug Lindsay Recreation
Reserve in Creswick ($3 million) and Council's Roads, Drainage, Footpath
and Bridges Program of $3.2 million.

The remaining $2.6 million in works will be added to the 2011-2012 Capital
Works program.

However as a result of the flood events, significant damage to Council's
I nfrastructure Assets occurred.

$5.9 million in recovery works are still required to repair Council assets to their
pre-flood condition.

Consequently these assets have been devalued by $S.g million, resulting in
an overall decrease in total Property, Infrastructure, Plant and Equipment at
30 June.

Liabilities
Council's borrowings remained fairly consistent, with a balance at year-end of
$3.46 million. This is in line with Budget.

Council borrowed $380,000 during the year. Of this amount, $100,000 funded
the final contribution to the Doug Lindsay Recreation Reserve Project and
$280,000 will be invested to fund the construction of new units at Cameron
Court, Clunes.

2009-10
20L0-11
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Balance of Borrowings ($ Millions)

s4.00

Ss.so

S3.oo

s2.s0

s2.00

s1.s0

s1.00

50.s0

s-

2006-07 2007-08 2008-09

Standard Statements

2009-10 2010-11

The Standard Statements can be seen as a summarised version of the
Financial Statements in that they take the information contained in the three
key financial statements being Income Statement, Balance Sheet and Cash
Flow and compares this to Councils adopted budget for the year.

In addition, the Standard Statements include a summary of the capital works
also compared to budget. Against each of the statement's notes are provided
where there are material differences.

Performance Statement

The Performance Statement measures the key strategic activity performance
targets in the annual budget to the actual achieved for the year.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Pursuant to Section 131(7) & (8) and Section 132(6) & (7) of the Local
Government Act 1989, Council is required to give "in principle" approval of the
2010-2011 Financial Statements, Standard Statements and Performance
Statement and authorise two Councillors to approve the statements in their
finalform.

The Council must not submit the statements to its Auditor or the Minister
unless it has passed a resolution giving its approval in principle to them.
Legislation also recognises that further changes may be made to the
statements and therefore Council must authorise two Councillors to certify the
Standard Statements, Financial Statements and the Performance Statement
in their final form after any changes recommended or agreed to by the auditor,
have been made.

Page234
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FINANCIAL IMPLIGATIONS

Not applicable to this report.

RISK IMPLICATIONS

There are no risk implications identified with this report

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

None noted.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

A draft set of statements was referred to a meeting of Council's Audit and
Risk Advisory Committee which in previous years has recommended approval
of the statements to Council.

The Committee met on Monday 12 September 2011 with the external auditors
in attendance and recommended that Council approve the draft statements

Once the final statements have been prepared and certified by the nominated
Councillors they will form part of Council's Annual Report which is forwarded
to the Minister by 30 September 2011 and made available on Council's
website and at the Council Offices.

coNcLusroN
In principle approval of the statements at this meeting and authorisation of
Councillors to certifo the final copy should ensure that they are finalised and
lodged with the Minister within the required timeframe

OFFICER'S RECOMMENDATION

That Council:

9.5.1. Pursuant to Section 131(7) and Section 132(6) of the Local
Government Act 1989, give in principle approval to the Financial
Statements, Standard Statements and Performance Statement for the
year ended 30 June 201 1

9.5.2. Pursuant to Section 131(8) and Section 132(7) of . the Local
Government Act 1989, Council authorise Councillors (name)............
and (name)............... to certify the 2O1O-2011 statements in their final
form after any changes recommended, or agreed to, by the auditors
have been made
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MOTION

That Council:

9.5.1. Pursuant to Secfion 131(7) and Secfion 132(6) of the Local
Government Act 1989, give in principle approval to the Financial
Sfatemenfs, Standard Stafemenfs and Performance Statement for the
year ended 30 June 201 1

9.5.2. Pursuant to Section 131(8) and Section 132(7) of the Local
Government Act 1989, Council authorise Councillors Rod May and
Sebasfian Kein to ceftify the 2010-2011 statements in their final form
after any changes recommended, or agreed to, by the auditors have
been made

Moved: Councillor Janine Booth
Seconded: Councillor Neil Newitt
Carried.
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Gomprehensive Income Statement
For the Year Ended 30 June 2011

lncome

Rates and charges

Statutory fees and fines

User fees

Contributions - cash

Contributions - non-monetary assets

Grants - recunent

Grants - non-recunent

Reimbursements

Other income

Total income

Expenses

Employee benefits

Materials and seMces

Bad debts and change in doubtful debts

Depreciation and amortisation

Finance costs

Other expenses

Total expenses

ProfiU(loss)

Other comprehensive income

Net gain(loss) on disposal of property,

infrastructure, plant and equipment

Share of net profits(losses) of associates and

joint ventures accounted for by the equity method

lmpairment of infrastructure

Gains on property revaluation

Oher comprehensive income

Comprehensive result

35,570,318 22,811,343

Note

2

3

4

6 (a)

6 (b)

5

5

7

8

2011

$

13,507,270

313,752

985,368

81,0s1

218,000

5,941,508

3,305,440

9,838,854

1,379,075

2010

$

12,341,553

299,580

1,111,U2

124,000

5,815,463

1,901 ,340

163,507

1 ,1 54,058

o

10

11

12

13

14

(9,384,483)

(12,054,8221

(24,425)

(4,741,669)

(214,83e)

(1 ,1 1 5,395)

(8,796,1 12)

(6,165,726)

(7,375)

(4,520,784)

(221,400)

(e71,657)

(27,535,634) (20,683,055)

8,034,694 2,128,299

15

16

58,730

10,254

(5,e32,281)

153,204

(4,100)

22

45 7,470,765

(5,863,297) 7,619,869

2,171,387 9,749,157

This comprehensive income statement should be read in conjunction with the accompanying notes.
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Balance Sheet
As at 30 June 2011

Assets

Cunent assets

Cash and cash equivalents

Trade and other receivables

lnventories

Other assets

Total cunent assets

Non-current assets

Trade and other receivables

Financial assets

Investments in associates accounted for using the equity

method

Property, infrastructure, plant and equipment

Intangible assets

Total non.cunent assets

Total assets

Liabilities

Current liabilities

Trade and other payables

Trust funds and deposits

Provisions

Interest-bearing loans and borrowings

Other liabilties

Total current liabilities

Non-current liabilities

Provisions

Interest-bearing loans and borrowings

Other liabilties

Total non-current liabilities

Total liabilities

Net Assets

Equity

Accumulated surolus

Reserves

Total Equity

17',1,357,752 173,575,945

Note

17

18

20

21

2010

7,199,672

1,952,489

29,238

40,802

2011

1 1 ,818,269

2,004,66s

17,530

128,269

13,96E,733 9,222,201

18

19

16

22

23

688

998,567

453,1 54

169,763,259

142,083

61

962,493

442,900

172,012,620

157,870

185,326,484 182,799,145

24

25

26

27

28

26

27

28

1,693,035

887,214

2,1 66,858

433,1 91

124,181

2,023,490

971,330

1,532,662

415,496

83,956

5,304,478 5,026,934

637,411

3,024,476

223,214

3,885,101 3,916,075

9,189,579 8,943,009

176,136,905 173,855,136

838,408

3,077,667

29

109,020,474

67,116,431

100,737,501

73,117,635

176,136,905

The above balance sheet should be read in conjunction with the accompanying notes.
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Gash Flow Statement
For the Year Ended 30 June 2011

2011

lnflourc/
(Outflours)

Note $

13,951,827

305,307

1,487,236

8,706,029

186,051

9,830,237

437,372

805,236

109,466

123,564

(12,834,812)

(8,937,556)

(1,1 15,360)

31 

-13,0-5i,59-7-

12,006,520

299,580

1,340,459

7,729,555

136,400

179,858

347,085

762,U5
111,872

300,541

(5,621,1M)

(8,740,653)

(1,068,824)

7,792,594

20'10

lnflorvs/
(Outfloun)

$

Cash flows from operating activities

Rates

Statutory fees and fines

User charges and other fines (inclusive of GST)

Grants (inclusive of GST)

Developer contributions (inclusive of GST)

Reimbursements (inclusive of GST)

lnterest

Rents (inclusive of GST)

Other receipts (inclusive of GST)

Net GST refund/payment

Payments to suppliers (inclusive of GST)

Payments to employees

Other payments

Net cash provided by (used in) operating activities

Cash flols from investing activities

Payments for property, infrastructure, plant and equipmenl

Proceeds from sale of property, infrastructure, plant and equipment

Net cash provided by (used in) investing activities

Cash florvs from financing ac{ivities

Finance costs

Trust funds and deposits

Proceeds from interest bearing loans and bonowings

Repayment of interest bearing loans and borrowings

Net cash provided by (used in)financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

The above cash flowstatement should be read with the accompanying notes

Restrictions on cash assets

[6-,{8265I 
-16-;TiFzI

42

15

(8,451,348)

254,083

(6,474,389)

361,827

(219,445',)

380,000

(3ee,2e0)

(238,735)

(18e,151)

176,210

300,000

(418,601)

-@4,618,596

7,199,672

1,538,490

5,661,182

31 

-TJ"s-1s-26-6- -7ffiF

33
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Statement of Changes in Equity
For the Year Ended 30 June 2011

Note

2e(b)

2s(b)

22

30

Total

20'11

$

173,855,136

2,171,387

1 1 9,308

(45,000)

36,074

Accumulated

Surplus

20,11

$

100,737,501

2,171,387

179,305

5,932,281

72,074,547

(5,977,2811

1,043,088

1 19,308

(1 7e,30s)

36,074

Asset

Revaluation Oher

Reserve Reserves

2011 2011

$$2011

Balance at beginning of the financial year

Comprehensive result for the year

Transfers to other reserves

Transfers from other reserves

Adjustments made directly to the Asset

Revaluation Reserve during the year

Adjustments directly to equity recognised during

the year

Balance at end of the financial year

2010

Balance at beginning ofthe financial year

Surplus(deficit) for the year

Transfers to other reserues

Transfers from other reserves

Adjustments directly to equity recognised during

the year

Balance at end of the financial year

176,136,905 109,020,474 66,097,266 1,019,165

2e(b)

2e(b)

30

Total

20'10

$

1U,043,682

9,748,157

63,297

Accumulated

Surplus

2010

$

98,584,192

2,277,392

(124,083)

Asset

Revaluation Oher

Reserve Reserves

20't0 2010

$$
64,603,782 855,708

7,470,765

- 124,083

- 63,297

173,855,136 100,737,501 72,074,547 1,043,088

The above statement of changes in equity should be read with the accompanying notes.
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Notes to the Financial Report
For the Year Ended 30 June 2011

lntroduction

The Hepbum Shire Council was established by an Order of the Govemor in Council on 19 January

1995 and is a body corporate.

The Council's main office is located at 76 Vincent Sheet, Daylesford 3460.

The purpose of the Council is to:

- provide for the peace, order and good government of its municipal district;

- to promote the social, economic and enMronmental viabilig and sustainability of the municipal

district;

- to ensure that resources are used efficiently and effectively and seMces are provided in

accordance with the Best Value Principles to best meet the needs of the local community;

- to improve the overall quality of life of people in the local community;

- to promote appropriate business and employment opportunities;

- to ensure that services and facilities provided by the Council are accessible and equitable;

- to ensure the equitable imposition of rates and charges; and

- to ensure transparency and accountability in Council decision making.

External Auditor - Auditor-General of Victoria

Intemal Auditor - Pitcher Partners

Bankers - Commonwealth Bank

Website - www,heoburn.vic.qov.au

This financial report is a general purpose financial report that consists of a comprehensive Income

Statement, Balance Sheet, Statement of Changes in Equity, Cash Flow Statement, and notes

accompanying these financial statements. The general pupose financial report complies with

Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting

Standards Board, the Local Government Act 1989, and tre Local Govemment (Finance and

Reporting) Regulations 2004.

Note I Significant accounting policies

(a) Basis ofaccounting

This financial report has been prepared on the accrual and going concern bases.

This financial report has been prepared under the historical cost convention, except where

specifically stated in notes 1 (i), 1 (k), 1 (m), 1 (r) and 1(t).

(a)

(b)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

Unless otherwise stated, all accounting policies are consistent with $ose applied in the prior year.

Where appropriate, comparative figures have been amended to accord with cunent presentation, and

disclosure has been made of any material changes to comparatives.

All entities controlled by Council that have matedd assets or liabilities, such as Special Committees

of Management, have been included in this financial report. All transactions between these entities

and the Council have been eliminated in full. Details of entities not included in fiis financial report

based on their materiality are detailed in note 43.

(b) Revenuerecognition

Rafeg grants and nntributions

Rates, grants and conhibutions (including developer contibutions) are recognised as revenues when

the Council obtains control over the assets comprising these receipts.

Control over assets acquired from rates is obtained at the commencement of the rating year as it is
an enforceable debt linked to he rateable property or, where eadier, upon receipt of the rates.

A provision for doubtful debts on rates has not been established as unpaid rates represents a charge

against the rateable property that will be recovered wfien he property is next sold.

Control over granted assets is normally obtained upon their receipt (or acquiftal) or upon eadier

notification that a grant has been secured, and are valued at treir fair value at the date of hansfer.

Income is recognised when the Council obtains control of the contribution or the right to receive the

contribution, it is probable hat the economic benefits comprising the conkibution will flow to the

Council and the amount of the confibution can be measured reliably.

Where grants or contributions recognised as revenues during the financial year were obtained on

condition that they be expended in a particular manner or used over a particular period and those

conditions were undischarged at baldnce date, the unused grant or contribution is disclosed in note 5.

The note also discloses he amount of unused grant or contribution fiom prior years that was

expended on Council's operations during the current year.

A liability is recognised in respect of revenue that is reciprocal in nature to the extent that the

requisite service has not been provided at balance date.
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Notes to the Financial Report
Forthe Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

User fees andfines

User fees and fines (including parking fees and fines) are recognised as revenue when the seMce
has been provided, the payment is received, or when the penalty has been applied, whichever first
occurs.

A provision for doubtful debts is recognised wfien collection in full is no longer probable.

Sale of propefly, plant and equipment, infrastructure

The profit or loss on sale of an asset is determined when control of the asset has irrevocably passed

to the buyer,

Trade and other receivables

Receivables are carried at amortised cost using the effective interest rate method. A provision for
doubtful debts is recognised when there is objective evidence that an impairment loss has occuned.

lnterest and rents

Interest and rents are recognised as revenue on a proportional basis when the payment is due, the

value of the payment is notified, or the payment is received, whichever first occurs.

lnventories

Inventories held for dishibution are measured at cost adjusted when applicable for any loss of service
potential.

Other inventories are measured at the lower of cost and net realisable value.

Depreciation and amortisation of property, plant and equipment, infrastructure, intangibles

Buildings, land improvements, plant and equipment, infrastructure, heritage assets, and other assets

having limited useful lives are systematically depreciated over their useful lives to the Council in a
manner which reflects consumption of the service potential embodied in those assets. Estimates of
remaining useful lives and residual values are made on a regular basis with major asset classes

reassessed annually. Depreciation rates and methods are reviewed annually.

(c)

(d)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont,)

Where assets have separate identifiable components that are subject to regular replacement, these

components are assigned distinct useful lives and residual values and a separate depreciation rate is

determined for each component.

Road earthworks are not depreciated.

Artworks are not depreciated.

Straight line depreciation is charged based on the residual useful life as determined each year.

Major depreciation periods used are listed below and are consistent with the prior year unless

othenrvise stated:

Property

Land

land improvements

Buildings

buildings

Leasehold improvements

leasehold building improvements

Plant and Equipment

Plant

plant, machinery and equipment

Machinery

fixtures, fittings and fumiture

lnfrastructure
Roads

road pavements and seals

road substructure

road formation and earthworks

road kerb, channel and minor culverts

Period

(Years)

20 - 100

years

25 - 150

years

25 - 150

years

3-10

3-20

10-80

10-80

nil

10-65
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

Bridges

bridges deck

bridges other

Foopaths & cycle ways

Drainage

Sheet Furniture

Playground Equipment

Monuments

Other structures

Intangible Assets

Period

(Years)

5-80
5-80

10-65

5-80
5-80
5-80
5-80
5-80

10

(e) Repairs and maintenance

Routine maintenance, repair costs, and minor renewal costs are expensed as incurred. Where the

repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation

threshold the cost is capitalised and depreciated. The carrying value of the replaced asset is

exoensed.

Borrowing costs

Bonowing costs are recognised as an expense in the period in which they are incurred.

Recognition and measurement of assets

Acquisition

The purchase method of accounting is used for all acquisitions of assets, being the fair value of
assets provided as consideration at the date of acquisition plus any incidental costs aftributable to tlre

acquisition. Fair value is the amount for which the asset could be exchanged between

knowledgeable willing parties in an arm's length transaction.

Where assets are constructed by Council, cost includes all materials used in construction and direct

labour.

The following classes of assets have been recognised in note 22. In accordance with Council's
policy, the threshold limits detailed below have applied when recognising assets within an applicable

asset class and unless otherwise stated are consistent with the prior year:

(f)

(s)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

Property

Land

land

land improvements

land under roads

Buildings

buildings

building improvements

Plant and Equipment

plant, machinery and equipment

fixtures, fittings and furniture

computers and telecommunications

heritage plant & equipment

library books

lnfrastructure

Roads

road pavements and seals

road substructure

road formation and earthworks

road kerb, channel and minor culverts

Bridges

bridges deck

bridges substructure

Footpaths and cycle ways

Drainage

Other

street furniture

playground equipment

monuments

oher structures

artworks

intangible assets

Threshold

Limit

$'000

1

1

1

I

1

I

0.5

0.5

1

1

5

5

5

5

5

5

5

5

0.5

0.5

0.5

0.5

0.5

1
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Notes to the Financial Repoft
For the Year Ended 30 June 2011

Note I Significant accounting policies (cont.)

€) Recognition and measurement of assets (cont.)

Revaluation

Subsequent to the initial recognition of assets, non-cunent physical assets, other than plant and

equipment (and other structures), are measured at their fair value, being the amount for which the
assets could be exchanged between knowledgeable willing parties in an arms length transaction. At
balance date, the Council revievrled he carrying value of the individual classes of assets measured at
fair value to ensure that each asset materially approximated its fair value. Where the carrying value

materially differed from the fair value at balance date the class of asset was revalued.

In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a

regular basis ranging from 2 to 5 years. The valuation is performed either by experienced council

officers or independent experts.

Where the assets are revalued, he revaluation increments are credited directly to the asset

revaluation reserve except to the extent that an increment reverses a prior year decrement for that

class of asset that had been recognised as an expense in which case the increment is recognised as

revenue up to the amount of the expense. Revaluation decrements are recognised as an expense

except uhere prior increments are included in the asset revaluation reserve for that class of asset in

wttich case the decrement is taken to the reserve to the extent of the remaining increments. Witrin
fie same class of assets, revaluation increments and decrements within the year are offset,

Land under roads

Land under roads acquired after 30 June 2008 is brought to account using the fair value basis.

Council does not recognise land under roads that it conholled prior to that period in its financial

report.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents include cash on hand,

deposits at call, and other highly liquid investments with original maturities of three months or less,

net of outstanding bank overdrafts,

(h)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

Other financial assets

Managed funds are valued at fair value, being market value, at balance date. Any unrealised gains

and losses on holdings at balance date are recognised as either a revenue or expense.

lnvestments

Investments, other than investments in associates, are measured at cost.

Accounting for investments in associates

Council's investment in associates is accounted for by the equity method as the Council has the

ability to influence rather than control the operations of the entities. The investment is initially

recorded at the cost of acquisition and adjusted thereafter for post-acquisition changes in the
Council's share of the net assets of the entities. The Council's share of the financial result of the

entities is recognised in the Comprehensive Income Statement.

Tender deposits

Amounts received as tender deposits and retention amounts controlled by Council are recognised as

Trust funds until they are returned or forfeited (refer to note 25).

(m) Employee benefits

Wages and salaies

Liabilities for wages and salaries and rostered days off are recognised and measured as the amount

unpaid at balance date and include appropriate oncosts such as workers compensation and payroll

costs.

Annual leave

Annual leave entitlements are accrued on a pro rata basis in respect of services provided by

employees up to balance date.

Annual leave expected to be paid within 12 months is measured at nominal value based on the

amount, including appropriate oncosts, expected to be paid when seftled.

(i)

0)

(k)

(t)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

Long seruie leave

Long service leave entitlements payable are assessed at balance date having regard to expected

employee remuneration rates on settlement, employment related oncosts and other factors including

accumulated years of employment, on settlement, and experience of employee departure per year of
service.

Long service leave expected to be paid within 12 months is measured at nominal value based on the

amount expected to be paid when seftled.

Long service leave expected to be paid later than one year has been measured at the present value

of the estimated future cash outflows to be made for these accrued entitlements. Commonweafth

bond rates are used for discounting future cash flows.

An employee may acoess his entitlement, on a pro-rata basis, after an initial 7 years of continuous

service. Previously this was 10 years.

Classification of employee beneftts

An employee benefit liability is classified as a cunent liabilig if the Council does not have an

unconditional right to defer settlement of the liability for at least 12 months after the end of the period.

Long seMce leave for employees with 7 or more years continuous seMce and all annual leave and

wages and salaries is classified as cunent. Long seMce leave for employees with less than 6 years

service is dassified as non current.

Superannuation

A liability is recognised in respect of Council's present obligation to meet the unfunded obligations of
defined benefit superannuation schemes to wtrich its employees are members. The liability is

defined as the Council's share of the scheme's unfunded position, being the difierence betr,veen the
present value of employees' accrued benefits and the net market value of the scheme's assets at
balance date. The liability also includes applicable contributions tax of 15%.

The superannuation expense for the reporting year is the amount of the statutory conhibution the

Council makes to the superannuation plan which provides benefits to its employees together witr any

movemenb (favourable/unfavourable) in the position of any defined benefits schemes, Details of
these arrangements are recorded in note 34,
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Notes to the Financial Report
For the Year Ended 30 June 201 1

Note 1 Significant accounting policies (cont.)

Leases

Operating leases

Lease payments for operating leases are required by the accounting standard to be recognised on a

straight line basis, rather than expensed in the years in which they are incurred.

Allocation between current and ron.current

In the determination of whether an asset or liability is current or non+unent, consideration is given to

the time when each asset or liability is expected to be seftled. The asset or liability is classified as

cunent if it is expected to be settled within the next twelve months, being the Council's operational

cycle, or if the Council does not have an unconditional right to defer seftlement of a liability for at least

12 months after the reporting date.

Web site costs

Costs in relation to websites are charged as an expense in the period in which they are incurred.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount

of GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is

recognised as part of the cost of acquisition of the asset or as part of an item of the expense.

Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST

component of investing and financing activities, wtrich are disclosed as operating cash flows.e 14

(n)

(o)

(p)

(q)
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Notes to the Financial Report
For the Year Ended 30 June 2011

Note 1 Significant accounting policies (cont.)

(4 lmpairment of assets

At each reporting date, the Council reviews the carrying value of its assets to determine wfiether

there is any indication that hese assets have been impaired. lf such an indication exists, the

recoverable amount of the asset, being the higher of the assets fair value less costs to sell and value

in use, is compared to the assets carrying value, Any excess of the assets carrying value over its
recoverable amount is expensed to the comprehensive income statement, unless the asset is canied

at the revalued amount in wtrich case, the impairment loss is recognised directly against the

revaluation surplus in respect of the same class of asset to the extent that the impairment loss does

not exceed the amount in the revaluation surplus for that same class of asset.

Rounding

Unless othenruise stated, amounts in the financial report have been rounded to the nearest dollar.

Figures in the financial statement may not equate due to rounding.

Financial guarantees

Financial guarantee contracts are recognised as a liabili$ at he time the guarantee is issued. The

liabili$ is initially measured at fair value, and if there is material increase in the likelihood that the
guarantee may have to be exercised, at the higher of the amount determined in accordance with

AASB 137 Provisions, Contingent Liabilities and Contingent Assets and the amount initially

recognised less cumulative amortisation, where appropriate, In tre determination of fair value,

consideration is given to factors including the probability of default by the guaranteed party and the

likely loss to Council in the event of default.

Contingent assets and contingent liabilities and commitments

Contingent assets and contingent liabilities are not recognised in the Balance Sheet, but are

disclosed by way of a note and, if quantifiable, are measured at nominal value. Contingent assets

and liabilities are presented inclusive of GST receivable or payable respectively,

Commitments are not recognised in the Balance Sheet. Commitments are disclosed at their nominal

value and inclusive of he GST payable.

(s)

(t)

(u)
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Notes to the Financial Report
For the Year Ended 30 June 2011

(v) Pending Accounting Standards

The following Australian Accounting Standards have been issued or amended and are applicable to the Council

but are not yet effective,

They have not been adopted in preparation of he financial statements at reporting date,

Standard / lnterpretation Sunmary Applicable for annual lmpact on Local

repoftingpeiods Govemment

beginning or ending financial statements

on
9: Financial Instuments and These standards are applicable rebospectively Applicable for annual These changes are

2009-1 1: Amendments to and amend tre dassification and measurement reporting periods expected to provide

Accounting Standards offinancial assets. Council has not yet commencing on or afier some simplification in

from AASB I MSB 1, 3, 4, determined tre potential impact on the financial 1 January 2013. he accotnting for and

5,7, 101,102,108, 112, 118, 121, stalements. Specifc changes indude: disdosure of financial

127,128,131,132, 136,139, 1023 & instruments

1038 and Interpretations 10 & 121

' simplifying the classificatiorts of financial assets

into those carried at amortised cost and those

canied at fair value:

'removing the tainting rules associated with held-

tcmaturity assets;

'simplifying the requirements for embedded

derivatives;
* removing he requirements to separate and fair

value embedded derivatives for financial assets

caried at amortised cost;

'allowing an inevocable elec'tion on initial

recognition to present gains and losses on

investments in equity insbuments hat are not

held for bading in other comprehensive income.

Dividends in resoect of these investments that

are a retum on investment can be recognised in

orofit or loss and here is no imoairment or
'redassiffing financial assets where here is a

change in an entity's business modd as hey are

a. the objective of tre entit/s business model for

b. me cnaraaeristics of the contractual cash

Disclosures

This standard removes the requirement for Applicable for annual Alhough his standard

govemment related entities to disdose details of reporting periods does not strictly apply

all tansactions with the govemment and other commencing on or after to Local Government it

govemment related entities and clarifies the 1 January 201 1. is often used as

definition of a related party to remove

inconsistencies and simplifo he structure of the

standard.

guidance, as such

here will be greater

clarig on the

disdosure of inter
government

transactions.
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Notes to the Financial Report
For the Year Ended 30 June 201 1

Note 2

Note 3 Statutory fees and fines

Infingements and costs

Town planning fees

Land information certifi cates

Permits

Other

Total statutory fees and fines

Rates and charges

Council uses capital improved value (ClV) as the basis of valuation of all properties

within the municipal district. The CIV of a property is its market value.

The valuation base used to calculate general rates lor 201012011 was $ 3,0'14

million (2009-2010 $2,815 million). The 201012011 rate in the CIV dollar was

0.3835 (2009-201 0: 0.3787).

Residential

Commercial

Mixed Use

lndustrial

Farm

Vacant Land - township

Vacant Land - other

Recreational

Trust For Nature

Supplementary rates and rate adjustments

Municipalcharge

Garbage charge

Waste Management Charge

Recycling Charge

Total rates and charges

2011

$

6,969,550

1,527,262

247,687

65,723

1,459,283

479,946

429,905

10,763

1 3,398

154,318

325,046

485,478

1,009,905

329,006

2010

$

6,389,350

1,472,214

228,710

56,941

1,338,405

897,509

9,521

11,466

129,058

213,947

383,1 59

886,936

324,337

13,507,270 12,341,553

The date of the latest general revaluation of land for rating purposes within the municipal district was

1 January 2010, and the valuation willbe applied in the rating year commencing 1 July 2010.

19,786

193,629

44,662

49,448

6,227

25,986

177,375

48,804

42,357

5,058

3'13,752 299,580
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Note 4

Note 5

User fees

Aged services fees

Registration fees

Building seMces fees

Valuation fees/supplementary charges

Waste services charges

Other fees and charges

Total user fees

Grants

Grants were received in respect of the following :

Summary of grants

Federally funded grants

State funded grants

Total

Recurrenl

Commonwealth Govemment - roads to recovery

Victoria Grants Commission - unallocated*

Victoria Grants Commission - local roads *'

Community health

School crossing supervisors

Planning and development

Matemal and child health

Family and children

Food services

Home help/linkages

Senior citizen centres

Transport

Adult day care

AssessmenUwelfare support

Heritage and culture

Youfrr

Other

Total recurrent

2011

$

465,'178

189,640

123,158

11,140

129,929

66,323

2010

$

551,696

197,584

128,493

82,896

107,568

43,605

1,111,U29E5,368

2,1s9,717

7,087,232

1,474,2U

6,142,559

9,24.6,949 7,616,803

696,767

2,577,U5

1,295,657

56,128

12,150

123,596

34,U1

647,690

29,505

67,741

210,077

140,573

1 3,200

24,300

11,936

691,000

2,368,861

1,2M,361

89,160

7,815

20,000

133,825

60,000

31,244

648,651

26,M4

107,725

195,196

144,030

16,520

21,450

49,582

5,941,509 5,815,463

* This amount includes $655,595 pre-payment of 2011112 Victoria Grants Commission unallocated grant.

'*This amount includes $329,778 pre-payment of 2011112 Victoria Grants commission - local roads grant.
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Note 5 Grants (cont,)

Non-recurrent

Community health

Youth

Family and children

Home help

Commerce and tourism

Roads

Recreation

Heritage and culture

Waste and environment

Emergency management and preparation

Bushfire recovery

Flood recovery

Other

Total non.recurrent

Conditions on grants

Bushfire Appeal

Bushfire Community Assistance Gift

Bushfire Memorial

Carbon lnitiatives

Daylesford Cenotaph Restoration Project

Drummond Avenue of Honour

Economic Development Buy Local Grant

Glenlyon Hall Upgrade

Hepburn L2P Program

School Focus

Transport Connections

Trentham Sporting Facilities Refurbishment

Ullina Avenue of Honour

VBRRA Communig Recovery Support Grant

VMWC Projects

Youth Bushfire Response Gift

Flood Recovery

Preschool Grant

HACC Seeding Grant

HACC Bushfire Preparedness Grant

HACC Rural Support and Flood Relief lT Resources Grant

HACC RuralNeed Proiect

2011

$

55,142

16,664

11,500

107,913

273,300

1,929,000

217,625

84,125

1 32,500

133,270

330,902

'13,500

2010

$

296,481

161 ,250

584,000

345,500

69,391

56,269

283,449

5,000

3,305,440 1 ,801,340

Grants recognised as revenue during the year that were obtained on condition that they be expended in a specified

manner that had not occurred at balance date were:

66,477

10,000

49,590

67,682

21,500

7,000

4,000

1,994

46,000

6,063

10,000

95,552

153,387

800

4,382

12,500

45,321

66,972

93,U2

290,902

1 1,500

12,317

12,150

22,999

38,000
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Note 5 Grants (cont.)

Clunes Cluster SmallTowns Adaptation Project

Flood Recovery Position Business & Community Development Officer

Victorian MineralWater DVD Grant

Bushfi re Planning Provisions

School Focused Youth Services

Noxious Weeds Gorse Task Force

Halls Refurbishrrent Grant

Daylesford Avenue of Honour

Calembeen Park Walking Track

Daylesford Community Park Stage 2 (Skate Park)

Total

2011 20',t0

$$
Grants recognised as revenue during the year that rlere obtained on condition that they be expended in a specified

manner hat had not occuned at balance date were:

188,250

14,337

18,000

120,000

16,664

22,085

22,025

4,629

54,000

161,000

1,237,659 535,771

Grants wttich were recognised as revenue in prior years and were expended during the current year in the manner

specified by the grantor were:

Federal govemment regional and local community infrastructure program

Grant for Jubilee lake fishing platforms (recreation)

Grant for Clunes Bowling Club sustainable greens (recreation)

Grant for Doug Lindsay recreation reserve

Grant for transport connections Front SEEAT program (community services)

Bushfire Community Assistance Gift

Drummond Avenue of Honour

Economic Development Buy Local Grant

Glenlyon Hall Upgrade

Hepburn L2P Program

Trentham Sporting Facilities Refurbishment

VBRRA Community Recovery Support Grant

Youth Bushfire Response Gift

Net increase (decrease) in restricted assets resulting from grant revenues for the
year: (1,672,2581 (139,821)

277,946

80,6't2

9,559

220,659

86,816

ozsigz

2,525,341

95,552

49,590

4,000

1,994

32,760

6,063

1M,914

4,382

45,321

2,909,917
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Note 6

Note 7

Note 8

Note 9

Gontributions

(a)Gash

Roads

Recreational, leisure and community facilities

Parks, open space and sheetscapes

Total

(b) Non.monetary assets

Land under roads

Roads

Buildings

Total

Total contributions

Reimbursements

Flood recovery

Other

Total

Other income

lnterest

Interest on rates

Rent

Sale of materials

Supervision and administration fees

Other

Total other income

Employee benefits

Wages and salaries

Superannuation

Superannuation - additional call-

Fringe benefits tax and work cover

Total employee benefits

20'11

$

10,000

71,051

81,051

2010

$

124,000

124,000

299,051 124 000

9,716,829

122,025 163,507

9,E38,854 163,507

337,663

99,709

832,854

34,821

27,069

46,959

1,379,075

219,860

131,810

700,685

42,833

27,482

31,386

1,154,0s8

8,015,039

626,493

315,260

427,691

7,848,373

615,558

332,181

9,384,483 8,796,112

* during the period Council was required to make an additional contribution to Vision Super to meet our obligations in

relation to members of the defined benefit plan. This includes a contribution to the Central Highlands Regional Library

corporation defined benefit plan shortfall.

Page 261



Notes to the Financial Report
Forthe Year Ended 30 June 2011

Note 10

Note 11

Note 12

Materials and services

Waste management

Road construction

Home & communi$ care

Building maintenance

Flood recovery

Cleaning

Swimming pools

Other

Materials

Utility payments

Total materials and services

Bad debts and change in doubtful debts

Infringement debtors

Total bad debts and change in doubtful debts

Depreciation and amorlisation

Propefty

Land

Land improvements

Buildings

Buildings

Plant and Equipment

Plant, machinery and equipment

Fixtures, fiftings and furniture

Computers and telecommunications

Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Kerb & Channel

Sheet furniture

Monuments

Playground equipment

Other infrashucture

lntangibles

Computer software

Total depreciation and amortisation

2011

$

1,858,102

1,906,786

387,654

407,621

5,031,183

147,007

224,213

208,204

1,537,867

346,1 85

12,oil,922

2010

$

1,488,595

1,M2,804

366,597

26,579

163,525

185,615

166,471

1,966,638

358,902

6,165,726

24,425 7,375

24,425 7,375

155,167

453,948

594,884

56,782

67,595

2,787,994

213,337

59,369

90,780

134,992

33,866

10,785

25,483

40,900

15,787

152,215

433,243

566,590

50,548

66,546

2,746,001

1 16,592

59,369

90,780

134,991

33,866

10,785

24,565

34,693
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Note 13

Note 14

Note 15

Note 16

Finance costs

Interest - Borrowings

Total finance costs

Oher expenses

Auditors' remuneration

Councillors' allowances

lnsurances

Risk management

Community grants

Contribution to Cenhal Highlands Regional Library Corporation

Other

Total other expenses

Proceeds from disposal of property, Infrastructure, plant and equipment

Proceeds from disposal of assets

Written down value of assets sold

ProfiU(loss) on disposal of assets

Investment in associates

Investnents in associates accounted for by the equity method are:

- Cenhal Highlands Regional Library Corporation

Total

201',!

$

214,839

2010

$

221,400

214,839 221,400

2011

$

75,223

145,285

213;689

13,885

138,948

427,148

101,217

2010

$

57,077

140,506

189,476

81,927

386,374

1 16,298

1,115,395 971,657

254,083

(1e5,353)

361,827

(208,623)

58,730 153,204

453,154 M2,900

453,154 442,900

Central highlands regional library corporation

Background

Central Highlands Regional Library Corporation established in April 1997 provides library seMces
across 6 municipalities with Hepburn Shire Council having a 11.620/o share in ownership (10.58% 2009-

10).

As at 30 June 201 1, the Board of the Corporation had endorsed a transition plan which will result in ttre

dissofution of the Corporation during 2011-12. As of 1 July 201 1 , Hepburn Shire Council will employ

their library staff and purchase some library services from the City of Ballarat.
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Note 16

Note l7

Note 18

Investment in associates (cont.)

C,ouncil's share of arcumulated surplus(deficit)

Council's share of accumulated surplus(deficit) at start of year

Reported surplus(deficit) for year

Council's share of accumulated surplus(deficit) at end of year

Council's share of reserues

Council's share of reserves at start of year

Council's share of reserves at end of year

Movement in carryingvalue of specific investment

Carrying value of investment at start of year

Share of surplus(deficit) for year

Carrying value of investment at end of year

Councit's share of expenditure commitments

Operating commitments

Cash and cash equivalents

Cash on hand

Cash at bank

Money market call account

Total cash and cash equivalents

Users of the financial report should refer to Note 33 for details of restrictions on

cash assets and note 35 for details of existing Council commitments

Trade and other receivables

Current

Rates debtors

Parking infringement debtors

Other infringement debtors

Provision for doubtfuldebts - infringements

Other debtors

ProMsion for doubtful debts - other debtors

Govemment grants

Net GST receivable

Total

Non-current

Special charge scheme

Total

Total trade and other receivables

2011

$

277,900

10,254

2010

$

282,000

(4,100)

288,154 277,900

165,000 165,000

165,000165,000

442,900

10,254

447,000

(4,100)

453,154 M2,900

12,568 53,124

12,568 53,124

5,000

1 ,991,074

9,822,195

5,1 50

1,896,555

5,297,967

11,818,269 7,199,672

887,317

9,777

26,076

(27,6e7)

992,841

116,352

1,331,874

8,560

15,318

(10,851)

290,471

(1 2,866)

174,U4

155,639

2,004,665 1,952,489

61688

688 6l
1,952,550
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Note 19 Financialassets 201'1 20'10

$$
Current

Bank bills

Total financial assets

Inventories

Inventories held for distribution

Total inventories

899,196

Note 20

29,238

17,530

17,530

Note 21 Otherassets

Current

Prepayments

Accrued income

Total

113,061

15,208

30 200

10 603
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Note 22 Property, plant and equipment, infrastructure

Summary

at cost

less accumulated depreciation

at fair value as at 30 June 201 0

less accumulated depreciation

less accumulated impairment losses

Total

Property

Land

at fair value as at 30 June 201 0

Land under roads

at deemed cost

Land improvements

at cost

Less accumulated depreciation

Total Land

Buildings
at cost

Less accumulated depreciation

at fair value as at 30 June 2010

Less accumulated depreciation

Less accumulated impairment losses

Total Buildings

TotalProperty

29,802,190 22,427,009

20'11

$

35,203,867

(5,401,677)

27,013,224

(4,s86,215)

20'10

$

274,325,465

(128,432,115)

(s,e32,281)

274,430,465

(124,844,854)

139,961,069 149,585,611

169,763,259 172,012,620

22,456,700

22,456,700

22,561,700

22,561,700

86,327 51,000

86,327 51,000

4,743,233

(1,117,184)

3,626,049

4,743,233

(e62,018)

3,781,2',15

26,169,075 26,393,915

3,245,715

(70,466)

2,505,401

(6,167)

3,',175,249 2,499,234

66,192,850

(34,1 e8,01 2)

(356,2241

66,1 92,850

(33,808,363)

31,638,6'14 32,384,487

34,813,862 34,883,721
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Note 22 Property, plant and equipmenl, infrastructure (cont.)

Valuation of land (excluding land under roads) and buildings were undertaken by a qualified

independent valuer, Vincent John Bourke, Registered Valuer. The valuation of buildings is at fair value

based on cunent replacement cost less accumulated depreciation at the date of valuation. The

valuation of land is at fair value, being market value based on highest and best use permitted by relevant

land planning provisions. All freehold land reserved for public open space is valued at a discount of 70
percent to market value based on legal precedents.

Land under roads is valued at deemed cost. Deemed cost is based on Council valuations at the date

acquired using site values adjusted for englobo (undeveloped and/or unserviced) characteristics, aooess

rights and private interests of other parties and entitements of infrastructure assets and services.

Plant and Equipnent

Plant, machinery and equipment

at cost

Less accumulated depreciation

Fixtures, fittings and furniture

at cost

Less accumulated depreciation

Computerc and telecommunications

at cost

Less accumulated depreciation

Ailwo*s
at cost

Less accumulated depreciation

Total Plant and Equipment

lnfrastructure

Roads

at cost

Less accumulated depreciation

at fair value as at 30 June 2010

Less accumulated depreciation

Less accumulated impairment losses

201'.|

$

5,526,816

(2,576,528)

2010

t

5,128,U3

(2,2ss,431)

2,950,287 2,829,213

807,031

(40/',742]l

694,902

(407,959)

342,290 286,943

712,957

(617,e54)

633,749

(55s,732)

95,003 78,0',17

341,085 341,085

341,085 341,085

3,728,665 3,535,257

13,086,406

(341,602)

10,079,708

(208,461)

'12,74/.,904 9,871,246

146,142,623

(76,348,048)

(4,771,000)

146,142,623

(73,693,1 95)
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Note 22 Property, plant and equipment, infrastructure (cont.)

Bridges

at cost

Less accumulated depreciation

at fair value as at 30 June 201 0

Less accumulated depreciation

Less accumulated impairment losses

Footpaths and cycleways

at cost

Less accumulated depreciation

at fair value as at 30 June 201 0

Less accumulated depreciation

Drainage

at cost

Less accumulated deoreciation

at fair value as at 30 June 201 0

Less accumulated depreciation

Less accumulated impairment losses

Kerb & Channel

at cost

Less accumulated depreciation

at Fair value as at 30 June 2010

Less accumulated depreciation

Street Furniture

at Fair value as at 30 June 2010

Less accumulated depreciation

2011

$

361,850

(5,307)

356,544

18,U3,622

(8,725,1 06)

(600,000)

9,518,516

2010

$

19,849

1g,g4g

18,843,622

(8,517,076)

10,326,546

612,804

(43,281)

595,521

(31 ,371)

569,523 564,150

2,372,958

(1 ,1 83,059)

1,189,899

2,372,958

(1 ,1 35,600)

1,237,358

207,728

(15,719)

207,728

(12,523)

192,009 195,204

7,006,710

(2,751,456)

(205,0s7)

7,006,710

(2,663,8721

4,050,197 4,342,839

12,511

(1,251)

12,511

(1,043)

1',!,260 11,468

8,086,965

(3,976,239)

8,086,965

(3,841,456)

4,'110,726 4,245,509

2,278,742

(635,852)

2,278,742

(601,986)
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Note 22 Property, plant and equipment, infrastructure (cont.)

Monuments

at Fair value as at 30 June 2010

Less accumulated depreciation

Playground Equipment

at cost

Less accumulated depreciation

at Fair value as at 30 June 2010

Less accumulated depreciation

Other Stuctures

at cost

Less accumulated depreciation

Total lnfrastructure

Work in progress

Land & Buildings at cost

Roads at cost

Bridges at cost

lnfrastructure

Other

TotalWork in progress

Total property, inhastructure, plant and equipment

405,032 405,032

(351 ,885) (331,633)

53,147 73,399

2011

$

539,263

(262,458)

276,805

20'10

$

539,263

(251,673)

287,590

124,622

(16,87e)

107,743

104,622

(11,648)

92,971

1,069,469

(1 30,763)

860,426

(8e,863)

938,706 770,563

100,786,343 106,164,979

In September 2010, January 201 1 and February 201 1, major flooding was experienced in several parts

of the Shire resulting in the need for significant repairs to Buildings and Infastrucuture. As the repair

work has not been completed by 30 June 201 1, Council's Buildings and Infrastructure have been subject

to impairment testing. The impairment loss amounts to $5,9 million. The recoverable amount of the assel

is its valuein-use.

Damage to Council's urban drainage, foopaths and cycleways has not asessed as at September 2011

but has been estimated at $750,000. Consequently, no impairment loss has been recorded against

these assets at 30 June 201 1 . Assessments are scheduled to be completed by December 201 1.

Valuation of infrastructure assets has been determined in accordance with a valuation undertaken by

Council's Manager - Engineering Services, Richard Russell. The valuation is at fair value based on

replacement cost less accumulated depreciation as at the date of valuation. No revaluations have

occuned for the year ending 30 June 201 1,

91,566

23,315

148,470

3,416,007

585,955

103,016

65,202

312,538

361,621

192,471

4,265,313 1,034,8,18
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Note 22 Propefty, plant and equipment, infrastructure (cont.)

Prcpefty

tan0

land under roads

land improvements

22,561,700 (45,000)

5'r,000 35,327

3,781,215

Balance at
beginning of Acquisruon

financial year ofassds

3$

Depreciation Writtendown
and value of

amoilisation dispolals

(note 12)

ts
- 60,000

155,167

Revaluilion
increments

(decrement!)

(note 27)

3

lmpairment

losses
recognised

in asset
revaluation

lesenre

$

Transfers

Balance at end
offinancial

yeer

$

22,456,7N

86,327

3,626,048

Total land 26,393,915 35,327 (45,000) 't55.167 60,000 26,'169,075

buildings 34,883,721 687,016 - 453,948 - 356,224 53,298 34,813,862

Total buildings U,883,721 687,016 - 453,948 - 356,224 53,298 34,813,862

Total property 61,277,636 722,U3 (45,000) 609,115 60,000 356,224 53,298 60,982,938

Phntand Equionrenl

plant, machinery and equipment

tixlures, fittings and furniture

comouters and telecommunications

arl works

2,829,213 850,860

286,943 112,129

78,017 85,033

341,085

594,884 134,901

56,782

67,595 452

2,950,287

u2,290
95,003

341,085

Total plant and equipment 3,535,257 1,048,022 719,261 l2E ?t2 3,728,665

lnf'estucturo
roaos

bridges

footpaths and cycleways

0ratnage

kerb & channel

street furniture

m0numen$

playground equipmenl

other Stuctures

82,320,674 2,961,145

10,346,395 51,963

1,801,s08 7,293

4,538,042

4,256,977

1,676,756

287,590

166,373 20,000

70,563 188,508

2,787,994

213,337

59,369

90,780

134,992

4,771,000

600,000

205,057

33 866

10785

25 483

40 900

45,553 77,768,379

290,039 9,875,060

9,990 1,759,422

- 4,242,206

- 4,121,986

- 1,642,890

- 276,805

- 160,890

20,535 938,706

Total infrastructure 106,'164,879 3,228,910 - 3,397,505 - 5,576,057 366,1 17 100,786,343

Wuksinprc$ess
land & buildings

roads

bridges

infrastructure

103,016 62,042

65,202 13,656

312,538 125,971

361,62'1 3,054,386

- 173,491) 91,566

- (55,543) 23,315

- (290,039) 148,470

- 3,416,007

other 192,471 414,0'19 (20,535) 585,955

Total works in progress 1,034,849 3,670,073 (439,608) 4,265,314

Total property, plant and equipment,
inftastruc'ture

172,012,621 8,669,347 (45,000) 4,725,882 195,353 5,932,281 (20,193) 169,763,259
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Note 22 Propeily, plant and equipment, infrastructure (cont.)

2010

Balance at
beglnning of
financial year

I

21,779,500

49,000

3,772,576

Acquisition
of assets

t

45,000

2,000

13,794

Revaluation
increments

(decrements)

(note 27)

$

797,200

0

0

Depreciation
and

amoftisation

(note 12)

$

0

0

152,215

Wdtten
down value

of
disposals

$

Balance at end
of financiirl

Transfers year

tt
0 22,561,700

0 51,000

147,060 3,781,215

Prcperg

land

land under roads

land improvemenls

60 000

0

0

Total land 25,601,076 60,794 797,200 152,215 60,000 't47,060 26,393,9't5

buifdings 26,873,079 1,308,139 5,938,484 433,243 0 1,197,262 U,883,721

Totalbuifdings. 26,873,079 1,308,139 5,938,484 433,243 0 1,'t97,262 34,883,721

Totalproperty 52,474,155 1,368,933 6,735,684 s8s,4s8 60,000 1,344,322 il,2n,ffi6

Plant and Equipment

plant, machinery and equipment

fixtures, frttings and fumiture

comouten and telecommunications

libnry books

2,801,073 743,353

246,207 91,2U

78,173 66,390

341,085

566,590 148,623

50,548

66,546

2,429,213

286,943

78,017

341,085

Tobl plant and equipment 683,684 't48,623 3,535,256

lnlnslrucfine
roads

bridges

foopalhs and cycleways

drainage

kerb & channel

street fumifure

monumenb

playground equipment

other Structures

82,004,323 3,062,352

9,708,756 19,849

1,860,877

4,628,822

4,391,968

1,710,622

298,375

170,938 20,000

479,255 186,3't7

2,746,001

1't6,592

59,369

90,780

't34,991

33,866

10,785

24,565

34,693 't39,684

82,320,674

10,346,395

1,801,508

4,53E,042

4,256,9n
't,676,756

287,590

166,373

770,563

Total infrastructure 105,253,937 3,288,518 7U,382 3,251,642 139,684 106,164,879

Work inprqress
buildings '1,200,697 99,581 - (1,197,262) 103,016

roads 66,2'11 45,109 - (46,118) 65,202

bridges 49,559 262,979 312,538

infrasfructure 234,'136 327,826 (200,341) 361,621

Oher 209,511 24,752 (41,7921 192,471

Total works in progress 't,760,114 760,247 (1,485,513) '1,034,848

Total property, plant and equipment,
infrastructure

162,954,743 6,318,725 7,470,066 4,520,7U 208,623 (1,507) 172,012,619
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Note 23 Intangible assets

Computer software
at cost

Less accumulated depreciation

Reconciliation of computer software
Balance at beginning of year

Additions

Amortisation

Closing carrylng value at the end of the

year

Note 24 Trade and other payables

Trade payables

Accrued expenses

Total trade and other payables

Note 25 Trustfunds and deposits

Refundable building deposits

Refundable contract deposits

Refundable civic facilities deposits

Retention amounts

Other refundable deposits

Trust deposits

Total trust funds and deposits

2011

$

157,870

(15,787)

142,083

2010

$

157,870

157,870

157,870

(15,787)

142,083

157,870

157,870

1 ,501 ,1 39

191,895

1,693,035

92,508

2,500

1 0,1 00

71,356

114,345

596,405

1,834,026

189,464

2,023,490

1 15,508

2,500

10,200

39,817

254,492

548,813

887,214 971,330

The purposes for which trust funds are held and the nature of any restriction imposed on

the manner in which these can be applied:

Details of trust deposits:

Litherland bequest

(Preservation of art collection at creswick museum)

Medlyn estate

(Preservation of boftle collection at clunes)

Vicroads agency & signage account

(Money collected on behalf of vicroads)

Community playground appeal

$

91,819

21,698

521

1,083

$

91,400

21,600

875

1,083
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Note 25 Trust funds and deposits (cont.)

Details of trust deposits (cont.):

F. Shaw bequest

(Preservation of art collection at creswick museum)

Mineral water trust

James Jasper Strachan appeal - commemoration

Dress down day - charity donation

McGinty trust

(General support for Daylesford day activity cenhe)

Trust Tourism Hepbum Board

Creswick development commiftee

Various small trust accounts

Note 26 Provisions

Annual leave

2011

$

10,000

456,1 30

6,345

626

3,785

4,311

88

2010

$

10,000

396,130

6,345

501

3,785

12,344

4,699

52

596,405 548,813

2011

Balance at beginning of the financial year

Additional provisions

Amounts used

Balance at the end of the financial year

2010

Balance at beginning of the financial year

Additional provisions

Amounts used

Balance at the end of the financial year

(a) Employee benefits

Cunent

Annual leave

Superannuation - Defined Benefits

Long service leave

Accrued salaries and wages

Non.cunent

Long service leave

839,229 1,035,596 455,540 27,000 2,357,365

696,855 993,417 495,980 27,000 2,213,252

550,122 151,136 - 701,259

(482,s10) (148,132) (20,220) - (650,862)

764,467 996,421 475,760 27,000 2,263,649

$

7M,467

593,261

(518,4ee)

Long service

leave

$

996,421

195,422

(156,247)

Landfill

restoration

$

475,760

(20,2201

Other

$

27,000

Total

$

2,263,U9

788,683

(6e4,e66)

839,229

303,078

860,505

143,826

7d4,467

640,553

107,422

2,146,638 1,512,U2

17s,091 355,868

Page273

175,091 355,868



Notes to the Financial Report
For the Year Ended 30 June 2011

Note 26 Provisions (cont.)

Aggregate carrying amount of employee benefits:

Cunent

Non+unent

The following assumptions rr'lere adopted in measuring the present value of employee

benefits:

Weighted average increase in employee costs

(b)Provisions

Pit restoration reserve

Non-cunent

Total

Creswick tip EPA monitoring reserve

Cunent

Non-cunent

Total

Daylesford tip EPA monitoring reserve

Cunent

Non-current

Total

Total provisions

Cunent

Non-current

Total

Weighted average discount rates 4.550/o

Weighted average settlement period 10

The amount of long service leave estimated to be taken in 2011112 is $100,000 ($156,247 taken in 2010111).

2,146,638

175,091

2,32',1,78

4.43Yo

1,512,M2

355,868

1,868,310

4.48Yo

5.16%

10

27,000 27,000

27,000 27,000

9,520

199,920

9,520

209,M0

209,40 218,960

10,700

235,400

10,700

246,100

246,100 256,800

Reserves for Creswick and Daylesford tips relate to a 20 year obligation to monitor landfill leachate. These reserves are

expected to be expended over that 20 year pedod.

2,166,858

637,411

2,804,269

1,532,662

838,408

2,371,070
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Note 27 Interest-bearing loans and bonowings

Current

Borrowings - secured

Non-cunent

Bonowings - secured

Total

The maturity profile for Council's borrowings is:

Not later than one year

Later than one year and not later than five years

Later than five years

Total

Aggregate carrying amount of interest-bearing loans and borrowings:

Cunent

Non-cunent

Total interest-bearing loans and bonowings

The securi$ for the bonowings is a Deed of Charge over Hepbum Shire Council rates.

Note 28 CIher Liabilities

Current

Prepaid income

Non-cunent

Prepaid income

TotalOher Liabilities

20'l'l

$

433,1 91

2010

$

415,496

433,191 415,496

3,024,476 3,077,667

3,457,667 3,493,163

433,1 91

1,782,672

1,241,803

415,496

1,676,894

1,400,774

3,457,667 3,493,164

433,191

3,024,476

415,496

3,077,667

3,457,667 3,'l!f3,163

83,956

2010

$

83,956

223,214

347,395 83,956
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Note 29 Reserves
Balance at
beginning

reporting period Adjustment

Balance at end

Increment of reporting
(decrement) period

(a) Asset revaluation surplus

201',|

Property

Land

Land improvements

Buildings

Heritage buildings

Infrastructure

Roads

Other infrastructure

Total asset revaluation surplus

2010

Propefi
Land

Land improvements

Buildings

Infrastructure

Roads

Other infrastructure

Total asset revaluation surplus

- 15,351,986

- 89,974

(356,224) 17,466,s05

33,310,089 (45,000) (356,224) 32,908,865

15,396,986

89,974

17,823,129

28,186,754

10,577,704

(4s,000)

(4,771,000l, 23,415,754

(805,057) 9,772,M7

38,764,458 . (5,576,057) 33,188,401

72,074,547 (45,000) (5,932,261) 66,097,266

14,599,786

89,974

11,883,947

797,200

5,939,1 82

15,396,986

89,974

17,823,129

26,573,707

28,186,754

9,843,321

6,736,382

7U,383

33,310,089

28,186,754

10,577,704

38,030,075 734,383 3E,764,458

64,603,7E2 7,470,765 72,074,547
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Note 29 Reserues (cont.) Balanceat Transferfrom
beginning accumulated

repoiling period surplus

Transferto Balance at end

accumulated of reporting
surplus pedod

(b) ()ther reseiles

2011

Hedtage advisory fund

The purpose of this reserve is to provide low

interest loans for heritage renovations

Car parking reseile

the purpose of this resetue is to provide for

future car parking

Drainage reserve

The purpose of this reserve is to provide future

drainage

Smeaton Hill pit reserve

The purpose of this reserve is to provide future

drainage reinstatement of smeaton hill

Itlt Beckrvoilh pit reserve

The purpose of this reserve is to provide future

reinstatement of [4t beckworth gravel pit

Plant replacement reserve

The purpose of this reserve is to provide future

replacement of plant

Clunes, caravan park reserue

The purpose of this reserve is to provide future

improvements at clunes caravan park

Waste management reserve

The purpose of this reserve is to provide future

waste management improvements

Resort and recreation reserve

The purpose of his reserve is to provide future

recreation

Financial asset valuation reserue

To allow for the movement in valuation of financial

(56,880)

1,043,088 155,382 (179,305) '1,0.|9,.|65

20,000

21,250

300

74,419

27,772

37,425

10,500

92,600

770,479

(1 1,657)

1 19,308

36,074

(37,425',)

(85,000)

20,000

21,250

300

74,419

27,772

10,500

7,600

832,907

24,417

assets available for sale

Total Oher reserves
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Note 29 Reserves (cont.)

(blOther reserues

2010

Heritage advibory fund

The purpose of this reserve is to provide low

interest loans for heritage renovations

Car parking resenre

the purpose of this reserve is to provide for

future car parking

Drainage reserue

The purpose of this reserve is to provide future

drainage

Smeaton Hill pit reserve

The purpose of this reserve is to provide future

drainage

reinstatement of smeaton hill

Mt Beckworth pit reserve

The purpose of this reserve is to provide future

reinstatement of Mt beckworth gravel pit

Plant replacement reserve

The purpose of this reserve is to provide future

replacement of plant

Glunes caravan park reserve

The purpose of this reserve is to provide future

improvements at clunes caravan park

Waste management reserve

The purpose of this reserve is to provide future

waste management improvements

Resort and recreation reserve

The purpose of this reserve is to provide future

recreation

Financial asset valuation reserve

To allow for the movement in valuation of
financial assets available for sale

Total Other reserves

Balanceat Transferfrom
beginning accumulated

reporting period surplus

Transferto Balance at end

accumulated of reporting
surplus period

20,000

21,167

300

74,419

27,772

37,425

10,500

92,600

&46,479

(i4,e54)

124,000

63,297

83

20,000

21,250

300

74,419

27,772

37,425

10,500

92,600

770,479

(11,657)

855,70E 187,380 1,043,09E
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2011

$

36,074 63,297

9,748,1s7

4,520,7U

(153,204)

189,151

(7,470,765\

(287,865)

97,531

1,088,409

67,612

(17,216)

2010

$

Note 30 Adjustments directly to equity

Recognised during the year - adjusted value of LSL bank bill

Note 3l Reconciliation of cash flows from operating activities to surplus (deficit)

Comprehensive result

Depreciation/amortisation

lmpairment

(Profit)floss on disposal of property, plant and equipment, infrastructure

Share of net (profits)/losses of associates

Contributions - Non-monetary assets

Bad Debts

Finance costs

Change in assets and liabilities:

(lncrease)/decrease in reseryes

(lncrease)/decrease in trade and other receivables

Increase/(decrease) in oher assets

Increase/(decrease) in trade and other payables

(Decrease)/increase in other liabilities

Increase(Decrease) in provisions

Net cash provided by/(used in) operating ac{ivities

Note 32 Reconciliation ofcash and cash equivalents

Cash and cash equivalents (see note 17)

Total reconciliation of cash and cash equivalents

Long service leave'(note 19)

Reserve funds (note 29)

Total restricted assets

2,171,387

4,741,669

5,932,281

(58,730)

(10,219)

(218,000)

24,425

214,839

1 17,000

(56,1 09)

(86,7e8)

(414,s72)

2M,225

433,199

.|3,054,597 7,782,591

11,818,269 7,199,672
--TTti8,Z63r 

-1rjF.fff
Note 33 Restricted assets

Council has cash and cash equivalents (note 1 6) and financial assets (note 1 8) frrat are subject to restrictions. As at the
reporting date, Council had legislative restrictions in relation to employee entiflements (Long Service Leave) and reserve

funds (Car Pa*ing, Drainage and Resort and Recreation Reserves).

974,150

854,456

857,828

792,028

1,828,606 1,649,856

' Restricted asset for long service leave is based on the Local Govemment (Long SeMce Leave) Regulations 2002 and does
not necessarily equate to he long seMce leave liability disclosed in note 25 due to a different basis of calculation prescribed

by the regulation.
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Note 34 Superannuation

Council makes employer superannuation contributions in respect of its employees to the Local Authorities

Superannuation Fund (the Fundl. Obligations for contrihutions are recognised as an expense rn proff or /oss

when they are due. The Fund has two categories of membership, accumulation and defined benefit, each of
wtrich is funded differently.

The Fund's accumulation category, Vision Super Saver, recieves both employer and employee contributions

on a progressive basis, Employer conbibutions are normally based on a fixed percentage of employee

earnings (9% required under Superannuation Guarantee Legislation). No further liability accrues to the

employer as the superannuation benefits accruing to employees are represented by treir share of $e net

assets of the Fund.

Defined Benefit Plan

The Fund's Defined Benefit Plan is a multi-employer sponsored plan, As the Plan's assets and liabilities are

pooled and are not allocated by employer, the Actuary is unable to reliably allocate benefit liabilities, assets

and costs between employers, As provided under Paragraph 32 (b)of MSB 119, Hepbum Shire Council

does not use defined benefit accounting for these contributions.

Council makes employer contributions to the defined benefit category of the Fund at rates determined by the

Trustee on the advice of the Fund's Actuary. On the basis of the results of he most recent full actuarial

investigation conducted by the Fund's Actuary as at 31 December 2008, Council makes the following

contributions:-

- 9.25Y0 of members' salaries (same as previous year);

- the difference betucen resignation and retrenchment benefits paid to any iehenched employees, plus

contribution tax (same as previous year);

The Fund surplus or deficit (ie the difference betv'leen fund assets and liabilities) is calculated differently for
funding purposes (ie calculating required contributions) and for the calculation of accrued benefits as

required in MS 25 to provide the values needed for the AASB 119 disclosure in the council's financial

statements. AAS 25 requires that the present value of the defined benefit liability to be calculated based on

benefits that have accrued in respect of membership of the plan up to the measurement date, with no

allowance for future benefits that may accrue.

Following an actuarial review conducted by the Trustee in late 2010, as at 31 December 2008, a funding

shortfall of $71 million for the Fund was determined. A call to Employers for additional ontributions was

made for the financial year 30 June 201 1. A further actuarial review will be undertaken as at 31 December

2011 by nid 2012. Based on the result of this review, a detailed funding plan will be developed and

implemented to achieve the target of fully funding the Fund by 31 December 2013. Hepburn Shire Council

wifl be notified of any additional contributions by late 2012.
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Note 34 Superannuation (cont.)

Defined Benefit Plan (cont.)

Accounting Standard Disclosure

The Fund's liability for accrued benefits was determined by the Actuary at 31 December 2008 pursuant to the

requirements of Australian Accounting Standard AAS25 follows:

Net Market Value of Assets

Accrued Benefits (per accounting standards)

Difference between Assets and Accrued Benefits

Vested Benefits

31-Dec.0E

$

3,630,432

3,616,422

14,010

3,561,588

The financial assumptions used to calculate the Accrued Benefits for the defined benefit category of the Fund

were:

Net lnvestment Return

Salary Inflation

Price lnflation

Fund

Defined benefits fund

Employer contributions to Local Authorities Superannuation Fund

(Vision Super)

Employer contributions to 18 (19 in 2008-2009) other

Superannuation Funds

8.50% p.a.

4.25o/o p.a.

2.75o/o p.a.

2011

$

491,881

134,612

20'10

$

503,230

112,328

626,493 615,558
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Note 35 Commitments

The Council has entered into the following commitments

Not later than
1 year

$

175,512

248,436

170,568

271,032

158,500

1 76,130

48,000

161,233

25,000

119,000

26,628

Later than 1

year and not

later than 2

years

$

Later than 2

years and not

laterthan 5

years

$

Total

$

20'11

Operating

Recycling

Garbage collection

Operation of Municipal Recycling Facility

Maternal & child health services

Transfer stations

Public Litter & Public Place Recycling

Meals for delivery

Swimming pools

Recreation facilities management

Valuations

Photocopiers

Total

Capital

Buildings

Plant and equipment

Roads

Bridges

Recreation facilities

Buildings - flood recovery

Total

48,000

165,263

26,628

- 175,512

- 248,436

- 170,568

- 271,032

- 158,500

- 176,130

144,000 240,000

- 326,496

- 25,000

- 1 19,000

79,884 133,140

1,580,039 239.E91 223,884 2,043,8'14

369,500

470,000

1,444,286

200,1 95

377,750

192,000

1,444,286

- 369,500

- 470,000

1,444,286 4,332,858

- 200,195

377,750

- 192,000

3,053,731 '1,444,286 1,U4286 5,942,303
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Note 35 Commitments (cont.)

Not laterthan
I year

$

uI,420
253,310

271,032

25,000

189,200

Laterthan 1

year and not

laterthan 2

years

$

341,420

253,310

271,032

25,000

189,200

Later than 2
years and not

laterthan 5

yea1€

$

Total

$2010

Operating

Recycling

Garbage collection

Matemal & child health services

Recreation facilities management

Hard & green waste collection

Total

Capital

Buildings

Plant and equipment

Roads

Total

- 682,840

- 506,620

- 542,064

- 50,000

- 379,400

1,079,962 1,079,962 2,159,925

29,994

245,032

43,395

29,994

245,032

43,395

318 421318,421

Note 36 Operating leases

(a) Operating lease commitments

At the reporting date, he Council had the following obligations under non-

cancellable operating leases for the lease of equipment for use within Council's

activities (these obligations are not recognised as liabilities):

Not later han one year

Later than one year and not later han five years

Not later han one year

Later than one year and not later han five years

Later than five years

201',!

$

2010

$

31,152

124,608

58,1 59

14,540

155,760 72,699

(b) Operating lease receivables

The Council has entered into commercial property leases on some property partly owned and pardy managed on

behalf of the govemment, consisting mainly of caravan parks and some buildings located on Crown Land for wtrich

the Council is committee of management. These properties held under operating leases have remaining non-

cancellable lease terms of betr,veen 1 and 20 years. These leases include either a CPI based revision of the rental

charge annually or set rental increases included in the lease.

Future minimum rentals receivable under non-cancellable operating leases are as

follows:

851,240

3,572,445

11,145,101

739,829

3,204,146

9,127,910
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Note 37 Financial lnstruments

(a) Accounting Policy, terms and conditions

Recognised financial
instruments Note Actounting Poliry Terms and Conditions

Financial assets

Gash and cash

equivalents

Financial assets

17 Cash on hand and at bank and money

market call account are valued at face

value.

Interest is recognised as it accrues.

Investments and bills are valued at cost.

Investments are held to madmise interest

retums of surplus cash.

Floating rate notes are measured at market

value.

On call deposits retumed a floating interest

rate of 3,14 To (3.20Yo in 2009/2010). The

interest rate at balance date was 4.66%
(4.120/" in 2n912010).

Funds retumed fixed interest rates of

between 5.5% (3.80% in 2009/2010), and

6.16% (6.19% in 2009/2010).

Floating rate notes provided a retum of

3.7 5Y" (4.82o/o in 2009/201 0).

Trade and other receivables

Otherdebtors 18 Receivables are carried at nominal

amounts due less any provision for doubful
debts. A provision for doubtful debts is

recognised when collection in full is no

longer probable. Collectability of overdue

accounts is assessed on an ongoing basis.

General debtors are unsecured and rate

anears atFact an interest rate of 10o/o (10Yo

in 2009/2010). Credit terms are based on 30

days.

Financial Liabilities

Trade and other
payables

24 Liabilities are recognised for amounts to be

paid in the fufure for goods and services

provided to Council as at balance date

whether or not invoices have been

General Creditors are unsecured, not subject

to interest charges and are normally settled

within 14 - 30 days of invoice receipt.

Financial Liabilities (cont.)

Interest-bearing loans
and bonowings

27 Loans are canied at their principal

amounts, which represent he present

value of future cash flows associated with

servicing the debt. lnterest is accrued over

he period it becomes due and recognised

as part of payables.

Bonowings are secured by way of mortgages

over he general rates of the Council,

The weighted average interest rate on

bonowings is 6.18% (6.28% in 2009/2010).
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Note37 Financialinstruments (cont.)

(b) Interest Rate Risk

The exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities, both recognised

and unrecognised, at balance date are as follows:

2011

Financial asseb

Cash and cash equivalents

Other financial assets

Trade and other receivables

Total financial assets

Weighted average interest rate

Financial liabilities

Trade and other payables

Trust funds and deposits

Interest-bearing loans and

borrowings

Total fi n anci al liabil itie s

Weighted average interest rate

Net financial assets (liabilities)

Fixed interest maturing in:

1 year or Over 1 to 5 More than 5

less years years

$$$

6,030,000 
- -

Non-interest

bearing Total

$$

5,000 11,818,269

- 998,567

1,117,348 1,117,348

Floating

interest

rate

$

5,783,269

998,567

6,781,836 6,030,000 1,122,U8 13,934,185

1.97o/o

433,1 91 1,782,672 1,241,803

1,693,035 1 ,693,035

887,214 887,214

- 3,457,667

433,191 1,782,672 1,241,803 2,580,248 6,037,916

632% 7.08Yo 7.30%

6,781,836 5,596,809 (1,782,672) (1,241,803) (1,457,900) 7,896,269
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Note37 Financialinstruments(cont.)

Financial asseb

Cash and cash equivalents

Other financial assets

Trade and other receivables

Total financial assets

Weighted average interest rate

Financial liabilities

Trade and other payables

Trust funds and deposits

Interest-bearing loans and

bonowings

Total fi n a n ci al li abil itie s

Weighted average interest rate

Net financial assets (liabilities)

Fixed interest maturing in:

Over 1 to 5 More than 5 '

years years

2010

Floating

Interest rate

$

4,394,522

962,493

1 year or
less

$

2,800,000

Non-interest

bearing

$

5,1 50

607,649

Total

$

7,199,672

962,493

607,649

5,357,015 2,800,000 612,799 8,769,814

5.25Y0 7.220/o

1,400,774

2,107,446 2,107,446

971,330 971,330

- 3,493,164415,496 1 ,676,894

415,496 1,676,894 1,400,774 3,078,776 6,571,940

6.740 6.34Y0

5,357,015 2,384,504 (1,676,894) (1,400,774) (2,465,s78) 2,197,874

6 42To
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Note37 Financiallnstruments(cont.)

(c) Net Fair Values

The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at balance date

are as follows:

Total carrying amount as Aggregate net fair value
per Balance SheetFinancial lnstruments

Financial assets

Cash and cash equivalents

Other financial assets

Trade and other receivables

Total financial assets

Financial liabilities

Trade and other payables

Trust funds and deposits

Interest-bearing loans and bonowings

Total financial liabilities

(d)Credit Risk

2011

$

2010

$

1 1 ,81 8,269 7 ,199,672

998,567 962,493

2,004,665 1,331 ,874

2011 2010

$$

11,818,269 7,199,672

998,567 962,493

2,004,665 1,331,874

14,821,501 9,494,039 14,821,501 9,494,039

1,693,035 2,107 ,446

887,214 971,330

3,457,667 3,493,163

1,693,035 2,107,446

887,214 971,330

3,457,667 3,493,163

6,037,916 6,571,939 6,037,916 6,571,939

The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented

by the carrying amount of those assets as indicated in the Balance Sheet.

(e) Risks and mitigation

The risks associated with our main financial instruments and our policies for minimising these risks are detailed below.

Market risk

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because of changes in

market prices. The Council's exposures to ma*et risk are primarily through interest rate risk with only insignificant

exposure to other price risks and no exposure to foreign cunency risk. Components of market risk to which rle are exposed

are discussed below.
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Note 37 Financial Instruments (cont.)

lnterest rate risk

Interest rate risk refers to the dsk that the value of a financial instrument or cash flows associated with the inshument will

fluctuate due to changes in market interest rates. Interest rate rlsk arises from interest bearing financial assets and

liabilities that we use. Non derivative interest bearing assets are predominantly short term liquid assets. Our interest rate

liability risk arises primarily from long term loans and bonowings at fixed rates which exposes us to fair value interest rate

dsk.

Our loan bonowings are sourced from major Australian banks by a limited quotation process. Council does not currently

have an overdraft. We manage interest rate risk on our net debt portfolio by:

- ensuring access to diverse sources of funding;

- setting prudential limits on interest repayments,as a percentage of rate revenue.

We manage the interest rate exposure on our debt portfolio by appropriate budgeting strategies and obtaining approvalfor
bonowings from the Department of Planning and Communi$ Development each year.

Investnent of surplus funds is made with approved financial institutions under the Local Govemment Act 1989. We manage

interest rate dsk by adopting an investment policy that ensures:

- conformity with State and Federal regulations and standards,

- capital protection,

- appropriate liquidity,

- diversification by credit rating, financial institution and investment product,

- monitoring of retum on investment,

- benchmarking of returns and comparison with budget.

Maturity will be staggered to provide for interest rate variations and to minimise interest rate risk.

Credit risk

Credit risk is the risk that a conhacting entity will not complete its obligations under a financial instrument and cause us to

make a financial loss. We have exposure to credit risk on some financial assets included in our balance sheet. To help

manage this risk:

- we have a policy for establishing credit limits for the entities we deal with;

- we may require collateral where appropriate; and

- we only invest surplus funds with financial institutions wttich have a recognised credit rating specified in our investment
policy.

Page 288



Notes to the Financial Report

For the Year Ended 30 June 2011
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Trade and other receivables consist of a large number of customers, spread across the consumer, business and

government sectors. Credit risk associated with the Council's financial assets is minimal because the main debtor is the

Federal and/or the Victorian Government. Apart from these, we do not have any significant credit risk exposure to a single

customer or groups of customers. Ongoing credit evaluation is performed on the financial condition of our customers and,

where appropriate, an allowance for doubtful debts is raised.

Movement in Provisions for Doubtful Debts

Balance at the beginning of the year

New Provisions recognised during the year

Balance at end of year

Ageing of Trade and Other Receivables

At balance date other debtors representing financial assets were past due but not impaired.

These amounts relate to a number of indeoendent customers for whom there is no recent

history of default. The ageing of the Council's Trade & Other Receivables was:

Cunent (not yet due)

Past due by up to 30 days

Past due between 31 and 90 days

Past due between 91 and 120 days

Past due by more than 12'l days

Total Trade & Other Receivables

2011 2010

$$
23,717 16,342

3,980 7,375

27.697 23.717

507,785 251,421

1,056,632 1 ,088,908

3,736 1,500

71,736 3,977

412,789 606,684

2,052,678 1,952,489

At balance date, debtors representing financial assets with a nominal value of $27,697 (2010 $23,717) were impaired. The

amount of the provision raised against these debtors was $27,697 (2010: $23,717). The individually impaired debtors

relate to infringement, general and sundry debtors and have been impaired as a result of their doubtful collection.

Infringement debtors sit in the Infringements Court system and many of the long outstanding past due amounts have been

lodged with Council's debt collectors or are on payment arrangements.

Page 289



Notes to the Financial Report
For the Year Ended 30 June 2011

Note 37 Financial Instruments (cont.)

Liquidity risk

Liquidi$ risk includes he dsk that, as a result of our operational liquidity requirements:

- we will not have sufficient funds to setfle a transaction on the date;

- we will be forced to sell financial assets at a value which is less han wtat they are worth; or -

- F t.y be unable to seftle or recover a financial asset dt all.

To help reduce these risks ule:

- have an investment policy wttich targets a minimum and average level of cash and cash equivalents to be maintained;

- have a liquidi$ portfolio structure that requires surplus funds to be invested within various bands of liquid instuments;

- monitor budget to actual performanoe on a regular basis; and

- set limits on bonowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments

to rate revenue and to income streams from assets funded by specific borrowings,

The Councils exposure to liquidity risk is deemed insignificant based on prior periods'data and cunent assessment of risk.

Details of our contingent liabilities are disclosed in Note 38.

(f) Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and

experience of the financial markets, the Council believes the following movements are 'reasonably possible'over the next

12 months :

- A paraflel shift of + 10/o and -1o/o in market interest rates (AUD) from year-end rates.

The table below discloses the impact on net operating result and equig for each category of financial instruments held by

the Council at year+nd, if the above movements were to occur.

lnterest rate risk
-1 olo +1

2011 $ 000

-100 basis points

Profit Equity

$'000 $'000

+100 basis points

Profit Equi$

$'000 $'oo(l

Financial assets:

Cash and cash equivalents 11,818

Irade and other receivables 2.005

Financial liabilities:

Interest-bearing loans and borrowings 3,458

(10

35

,n:,

35

t-u

-35

95

0

-35
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Note 38 Contingent liabilities and contingent assets

fn September 2010, January 2011 and February 2011,major flooding was experienced in several parts

of the Shire resulting in the need for significant repairs to Buildings and Infrastructure.

Council engineers estimate $6.4 million in future recovery works are required on Council owned roads,

bridges, drainage, kerb and channel, pathways and cycleways.

Council engineers estimate $456,000 in future recovery works are required on Council owned buildings

and recreation facilities and a further $847,000 in future recovery works are required on buildings and

recreating facilities of which Council is the Committee of Management.

The majority of damage to Council's buildings and recreation facilities and those of which Council are

Commiftee of Management, are covered under Council's insurance policy. Estimates of damage that will

be claimed under this insurance policy is $1.79 million.

Further applications for natural disaster relief funding will be made to the Department of Treasury and

Finance to reimburse the costs of the infrastructure repair works identified above. Future applications

are estimated at $1.8 million.

Note39 Auditors' remuneration

Audit fee to conduct external audit - Victorian Auditor-General

Internal audit fees - Pitcher Partners

Fees for other services provided by other auditor

2011

$

34,430

3s,690

5,103

2010

$

33,000

16,468

7,608

75,223 57,077

Page 291



Notes to the Financial Report
For the Year Ended 30 June 2011

Note 40 Related partytransactions

(i) Responsible Persons

Names of persons holding the position of a Responsible Person at the Council at any time during the year

are:

Councillors Councillor Rod May (Mayor 2111212010 - Cunent)

Councillor Janine Booth (Mayor 09112J2009 to 20/1212010)

Councillor Sebastian Klein (Current)

Councillor Donald Henderson (Cunent)

Councillor Bill McClenaghan (Cunent)

Councillor Jonathon Banell (Cunent)

Councillor Tim Hayes (111212008 -231512011')

Kaylene Conrick (Cunent)

(ii) Remuneration of Responsible Persons

The numbers of Responsible Officers, whose total remuneration from Council and any

relaled entities fall within the following bands:

$10,000 $19,999

$20,000 - $29,999

$30,000 - $39,999

$40,000 $49,999

$150,000 - $159,999

$210,000 - $219,999

Chief Executive Officer

2010

No.

4

I

Total Remuneration for the reporting year for Responsible Persons included above

amounted to:

No retirement benefits have been made by the Council to a Responsible Person during the

reporting year (2009/10 Nil).

No loans have been made, guaranteed or secured by the Council to a Responsible Person

during the reporting year (2009/10 Nil).

Other Transactions

No transactions other than remuneration payments or the reimbursement of approved

expenses were entered into by Council with Responsible Persons, or Related Parties of

such Responsible Persons during the reporting year (2009/10 Nil),

$

360,971

$

360,519

(iii)

(iv)

(v)
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Note 40 Related party transactions (cont.)

(vi) Seniot Officers Remuneration

A Senior Officer other than a Responsible Person, is an officer of Council who has

management responsibilities and reports directly to the Chief Executive Officer or whose

total annual remuneration exceeds $124,000,

The number of Senior Officers other than the Responsible Persons, are shown below in

their relevant income bands:

Income Range:

<$100,000

$100,000 - $109,999

$130,000 - $139,999

$140,000 - $149,999

Total Remuneration for the reporting year for Senior Officers included above, amounted to:

20'l'l

No,

4

2

1

2010

No.

1

3

1

75
$$

489,507 616,855
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Note 41 Income, expenses and assets by functionlactivities (cont.)

IEVENUE

irants

}(her

Administra6on Community Services Commerce E toudsm Heritage E cuhure Public Safety

mI1

$

2010

I
N11 mto

s$
2011

t
ml0

t
2011 2010

ff
m11

I
2010

I

2,583,645

12,310,930

2,368,861

11,274,732

1,394,418

612,288

1,r/8,56'l

882,7U

s90,353

583,973

31,191

547/33

327,815

4,971

91,089

3,980

455,359

9,976,905

19,489

319,702

rOTAL 14,894,575 13,643,593 2,006,705 2,661,325 11743n 578,924 3t2,786 95,069 10,$2,m4 339,191

TOEilSES 5,404,676 5,109,094 2,2M,ffi2 3,711 ,834 2,614,690 1,478,111 792118.1 679,928 A1?A7lO 781,883

SURPLUS/

DEFTCTTIFOR

rHE YEAR 9,489,900 8,534,499 (237,656 (1,050,509) (1,440,364) (899,182 (45s,332, (584,8ss) 4,296,545 (M2,692)

{TTR!BUTED

ro
:UNCTIONS'

\CTTVTTIE9 23,383,539 19,157,605 5,571,612 5,421,612 9,880,163 9,830,1't3 3,580,849 3,469,630 2,601,475 2,598,475

lEvEt{uE

irants

)ther

Recreation Transport
Waste & Envlronment

illanagement
Unclasslfied Tot l

2011 2010

$f
m11

$

2010

s

2011

I
2010

$

m11 20't0

$3
mI1 2010

t$

1,815,000

659,051

387,500

s36,942

2p02,424

984,008

2,479,fil

1,003,847

u,12s

'r.954.3'r8

10,000

1,702.000 276,7n

9,253,1 39

27,363J74

7,166,052

16,271,700

IOTAL 2,474,051 924,442 2p86,432 3,483,208 2,038,443 1,712,0W 276,730 36,616,313 23,437,752

](PENSES 1,827,366 1,828,754 2,545,414 6,265,1 53 2.M4,463 1,692,1 37 4,W2,073 28,510,880 2't,546,894

'URPLUS/DEFTC|T)FOR

I'HEYEAR 8{6,685 (w4,312) 441,0't9 (2,781,945) (6,020 19,863 (4,625,343) 8,105,433 1,890,858

ATTRIBUTED

TO

FUNCTIONS'

ACTTUflE9 32,435,835 29,1 12,085 '111,35'1,388
1 1 1,097,516 2,171,109 2,111jN 190,975,970 182,798,145
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Note 41 Income, expenses and assets by function/activities (cont.)

'Assets have been aftributed to functions/activities based on the control and/or custodianship of specific assets.

Functions/activities of council

Administration

General operations, Council operations, municipal offices, valuations and supervision, income collection, payroll, accounts
payable, financial management accounting, investment and debt management, information technology, legal services, insurance

Community Services

Matemal and child health, home help, meals on wheels, home maintenance, housing, senior citizens services.

Commerce and Tourism

Community and regional development, tourism and area promotion, community amenities and building conkol.

Heritage and Culture

Public halls, library services and other cultural activities.

Public Safety

Public health and consumer protection, law, order and public safety, Note it also included flood recovery

Recreation

Swimming areas, passive and active recreation.

Transport

Main roads, local roads, traffic control, street fumiture and bus shelters, street beautification, street lighting and other transport.

Waste and Environment Management

Drainage, sanitation, street cleaning, sewerage and other environment management.
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Note 42 Capital expenditure

Gapital expenditure areas

Roads, Bridges and Drainage

Parks, open space and streetscapes

Buildings

Plant and equipment & other

Total capital works

Represented by;

Renewal

Upgrade/Expansion

New

Total capital works

Total capital works

Asset revaluation movement

Depreciation/amortisation

Transfers out

Written down value of assets sold

Net movement in property, plant and equipment,
infrastructure

(alRenewal

20'11

$'000

3,161

328

3,981

1,200

2010

$'000

3,390

534

1,408

1j45
8,570 6,477

(a)

(b)

6,303

472

1,895

4,248

542

1,687

8,670 6,477

Property, plant and equipment, infrastructure movement

The movement between the previous year and the cunent year in property, plant and equipment, infrastructure as shown

in the Balance Sheet links to the net of the followino items:

2e(a)

12

22

22

8,670

(5,932)

(4,726)

(20)

(1e5)

6,477

7,471

(4,521)

(20e)

(2,2031 9,21E

Expenditure on an existing asset wtrich retums the service potential or the life of the asset up to that which it had

originally. lt is periodically required expenditure, relatively large (material) in value compared with the value of the

components or sub-components of the asset being renewed. As it reinstates existing service potential, it has no impact on

revenue, but may reduce future operating and maintenance expenditure if completed at the optimum time.

22
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Note 42

Note 43

Capital expenditure (cont.)

(b) Upgrade

Expenditure wtrich enhances an existing asset to provide a higher level of service or expenditure that will increase the life

of the asset beyond that which it had originally. Upgrade expenditure is discretional and often does not result in additional

revenue unless direct user charges apply. lt will increase operating and maintenance expenditure in the future because of
the increase in the council's asset base.

(c) Expansion

Expenditure which extends an existing asset, at the same standard as is currently enjoyed by residents, to a new group of
users. lt is discretional expenditure which increases future operating and maintenance costs, because it increases

council's asset base, but may be associated with additional revenue from the new user group.

Special committees and other activities

Section 86 committee of management included in financial statements,

Clunes communig housing commiftee

Lyonville hall commiftee

Section 86 committee of management not included in financial statements as they were not considered material.

Clunes museum committee

Creswick museum commiftee

Clunes town hall committee

Glenlyon recreation reserve committee

Lindsay park recreation reserve committee

Dean recreation reserve committee

Clunes historic medlyn complex

Drummond hall committee

Clunes community centre committee

Campbelltown school ground committee
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Note Financial ratios (Performance
U indicators)

Debt servicino costs

Total revenue

2011

$'000

201',t 2010 2010

l"/,1 $'000 (%)

2009 2009

$'000 ("/,1

(a) Debt servicing ratio (to identify the capacity of Council to service its outstanding debt)

215 221
= 0.6% = 1.0o/o35,570 22,811

195
= 0 Rol^

23,719

Debt servicing costs refer to the payment of interest on loan bonowings.

The ratio expresses the amount of interest paid as a percentage of Council's total revenue.

(b) Debt commitment ratio (to identify Council's debt redemption

The strategy involves the payment of loan principal and interest.

The ratio expresses the percentage of rate revenue utilised to pay interest and redeem debt principal.

(c) Revenue ratio (to identify Council's dependence on non+ate

640 568= 4.5% = 5.2% = 5.0%12,342 11,252

13,507 12.342 11.252

35J70 = 38'0% 2za1 = 54'1o/o 
zr.'1g = 47'4o/o

8.215 8.085 6.870

Bz2sB = 10'0% 
?49s3 = 10'8% 

649gz = 10'6%

Debt servicinq & redemotion costs

Rate revenue

Rate revenue

Total revenue

Total indebtedness

Tolal realisable assets

614

13 507

The level of Council's reliance on rate revenue is determined by assessing rate revenue as a proportion of
the total revenue of Council,

,r{lt-' Debt exposure ratio (to identify Council's exposure to debt)

For the purposes of lhe calculalion of financial ratios, realisable assets are those assets which can be sold

and uvhich are not subject to any restriction on realisation or use.

Any liability represented by a restricted asset (note 33) is excluded from total indebtedness.

The following assets are excluded from total assets when calculating Council's realisable assets:

Land and buildings on Crown land; restricted assets; herilage assets; total infrastructure assets; and

Council's investment in associates.
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Note

4
Financial ratios (Performance

indicators) cont. 2011 2011

$'000 (%l

2010 2010 2009 2009

$'000 f/"1 $'000 (%l

(d) Debt exposure ratio (to identify Council's exposure to debt) (cont,)

This iatio enables assessment of Council's solvency and exposure to debt. Total indebtedness refers to the

total liabilities of Council. Total liabilities are compared to total realisable assets which are all Council assets

not subject to any restriction and are able to be realised. The ratio expresses the percentage of total

liabilities for each dollar of realisable assets.

(e) Working capital ratio (to assess Council's ability to meet cunent commitments)

The ratio expresses the level of cunent assets the Council has available to meet its cunent liabilities.

0 Adjusted working capital ratio (to assess Council's ability to meet cunent commitments)

13.969 9.222 7.443

5304 = 263.3% ,02? = 183.5% l?n = 197.3%

13.969 9.222 7.M3

4,444 = 314.3% 4Jg6 = 210.20/" ,,012 = 247.1%

Cunent assets

Cunent liabilities

Cunent assets

A{usted Cunent liabilities

Note

45

The ratio expresses the level of cunent assels the Council has available to meet its cunent liabilities.

Cunent liabilities have been reduced to reflect the long service leave that is shown as a cunent liability

because Council does not have an unconditional right to defer settlement of the liability for at least twelve

months after the reporting date, but is not likely to fall due within 12 months after the end of the period.

Events occurring after balance date

No matters have occuned after balance date that warrant disclosure in this report.
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Certification of the Financial Report

ln my opinion the accompanying financial statements have been prepared in accordance with the Local Government Act 1989, the

Local Government (Finance and Repofting) Regulations 2004 , Australian Accounting Standards and other mandatory professional

reporting requirements.

Anthea Lyons CA

Principal Accounting fficer

Date : September 2011

Daylesford

In ouropinion the accompanying flnancial statements presentfairlythefinancial transaclions ofHepburn Shire Councilforthe year

ended 30 June 201 1 and the financial oosition of the Council as at that date.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the financial slatements to

be misleading or inaccurate.

We have been authorised by the Council on xx September 2011 to certify the financial statements in their final form.

xx

Councillor

Date : September 201 1

Daylesford

xx

Councillor

Date : September 201 1

Daylesford

Kaylene Conick

Chief Executive Officer

Date : September 201 1

Daylesford
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Note to Standard Statements
For the Year Ended 30 June 2011

Note 1 Basis of Preparation of Standard Statements

Hepbum Shire Council is required to prepare and include audited Standard Statements within its AnnualReport.

These Statements and supporting notes form a special purpose financial report prepared to meet the requirements of the Local

Govemment Act 1989 and the Local Government (Finance and Reporting) Regulations 2004.

The Standard Statements have been prepared on accounting bases consistent with those used for the General Purpose Financial

Report and the Budget. The results reported in these Statements are consistent with hose reported in the General Purpose Financial

Report.

The Standard Statements are not a substitute for the General Purpose Financial Report, wtrich is included in the Annual Report. They

have not been prepared in accordance with all Aushalian Accounting Standards or other authoritative professional pronouncements.

The Standard Statements compare Hepbum Shire Council's Skategic Resource Plan, expressed through its annual budget, with actual
performance. The Local Government Act 1989 requires explanation of any material variances. Hepbum Shire Council has adopted a

materiali$ threshold of greater than 1 07o per cent or more than $10,000. Explanations have not been provided for variations below the

materiality threshold unless the variance is considered to be material because of its nature.

The budget figures included in the Standard Statements are those adopted by Hepbum Shire Council on 30 June 2010. The budget

was based on assumptions that were relevant at the time of adoption of the budget. Hepbum Shire Council set guidelines and

parameters for revenue and expense targets in this budget in order to meet Hepbum Shire Council's business plan and financial

performance targets for both the short and long term. The budget did not reflect any changes to equity resulting from asset

revaluations, as their impacts were not considered predictable,

Detailed information on the actual financial results are contained in the Annual Financial Report for the year ended 30 June 2011. The

detaifed budget for 201012011can be obtained by contacting Hepburn Shire Council or through the Council's web site. The Standard

Statements must be read with reference to these documents.
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Hepburn Shire Council
Standard lncome Statenient

For the Year Ended 30 June 2011

Reyenues fiom oKtinary actMities

lates and charges

3tatutory fees and fines

Jser fees

lontributions

3rants - operating

3rants - capital

Jther revenue

13,501

330

850

153

4,458

2,613

1,235

6

(161

135

146

1,921

255

9,983

|Tt

-SYt

16Yr

95%

43o/l

10Y,

808%

1

z

4

f,

13,507

314

985

299

6,379

2,868

11,218

lotal revenues 23,140 12,430 35,570

Expenses lrcm ordrnery ecilvtt es

imployee benefits

Vaterials and services

lad and change in doubtful debts

)epreciation
:inance costs

)ther expenses

8,711

7,025

4

4,787

220

1,037

673

5,030

20

(45)

(5)

78

\Yt

72o/t

511Yt

-10/t

-2Y,

8o/.

6

7

I

9,384

12,055

24

4,742

215

1,115

lotal expenses 21/U 5,752 27,536

tlet surplus from operations 1,356 6,679 9 8,035

user fees are set at conservative levels and therefore actuals have

Of note are tip fees wtrich ulere $34,000 ahead of

are greater than budget as a result of "gifted assets" and other

that were not budgeted for:

Vicroads contribution to the Newlyn

Less contributions budgeted for that were not received due to the associated capital
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Hepburn Shire Council
Standard lncome Statement

For the Year Ended 30 June 2011

Commentarv

3 Grants - operating Actuals are greater than budget as a result of additional grants received that were no'

budgeted for:

Victorian Grant Commission and Local Roads Grant for he 2011-12

year was prepaid in June 2011

Advancing Country Towns granl

Bushfire Planning Provisions

Flood Recovery related grants

Bushfire Recovery Support, Transport Connections, L2P prograr

Employment subsidies

Aged and Disability once off grants

Total

985,000

192,000

120,000

290,900

4 Grants - capital Actuals are greater than budget as a result of additional grants received that were no'

budgeted for:

Community Hall returbishments $ 120,0u0

Daylesford Community Park Grant $ 1/1,000

Oreswick Tourism Interpretative Centre Grant (for work completed in

prior years) $ 106,000

Less granfs budget for but not received

)oug Lindsay Multi Reserve Poject Grant to be invoiced in 2011-12 $ (51,000)

Jnsuccessful grant applications for Yandoit Tennis Courts and

)ommunity Infrastructure Project Planning (Trentham) $ (41,000)

frentham Recreation Reserve Works associated grant to be received
,-011-12 upon completion $ (10,000)

-indsay Arts Trail Grant not applied for $ (20,000)

Jther $ (2o,oo0)

lotal s zct,uuu

5 Oher revenue Actuals are greater than budget as a result of additional grants received that were no

budgeted for:

Reimbursements received in relation to flood recovery works $ v, / 1 /,UUU

nterest on investments as a result of Capital Works program not

reing completed as budgeted $ 125,000

lameron Court Units and Lyonville Hall rent and other income

ioperated under section 86 committees) $ 88,000

ligher than budgeted rental income $ 42,000

Jther $ 1 1,000

lotal I U,UU5,UUU
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Hepburn Shire Gouncil
Standard Income Statement

For the Year Ended 30 June 2011

Employee benefits {ctuals are greater than budget as a result of the following items that were not budgetec

lor:

i303 thousand is included in superannuation in 2010-1 1 for the top up

lf the Council's defined benefit superannuation fund, payable July 1,

2012. $ 303,000

$ 12,000

{ further $12 thousand was included to top up of the Council's share

f the Central Highlands Regional Library defined benefit

superannuation fund, payable July 1,2012.

$ 198,000

Jncosts recorded on outstandig annual leave (superannuation, leave

oading and workcover), this accounting entry was not included in the

3udget.

)vertime and additional positions (reimbursed) as a result of flood

ecovery $ 108,000

Jvertime incuned by outdoor workers in relation to storm

Jamage/emergency management $ 40,000

$ 12,000f,ther

Iotal $ 673,000

7 Materials and services
$5,059 million in flood recovery works have been undertaken during 2010-11. This increase

in materials has been offset by an undenun in project costs, where the costs uont be

ncurred until 2011-12. For example waste management strategy, asset managemenl
plans and main street revitalisation plan.

8 Bad and Doubtful debts
The budget variance was due to a $12,000 invoice raised in relation to a planning mafter ir

2009-10 that Council will be unable to collect.

Net surplus from operations
Ihe net surplus is significantly higher than budget as a result of the flood eventr

:xperienced in the Shire during the year - Council has received $4.66 million ir
eimbursements in advance of works being completed. Further Council received $2,2

nillion in unanticipated grant revenue.

The flood reimbursements received in advance, plus the additional grants will be spent in

the coming years. Therefore this surplus is not a true indication of Council's performance

for the year.
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Hepburn Shire Council
Standard Balance Sheet

As at 30 June 2011

Cunenfasseb

Cash assets

Receivables

Other assets

Total cunent assets

Illon-currenl assets

Receivables

Financial assets

Investments in associates

Properg, plant and equipment

Total non+unent assets

Total assets

Current liabilities

Payables

Interest bearing liabilities

Provisions

Total cunent liabilities

Non -current I i abilities

Interest bearing liabilities

Provisions

Total non+unent liabilities

Total liabilities

Itlet assete

EquA
Accumulated surplus

Asset revaluation reserve

Other reserves

Iotalequity

2,986

1,395

59

8,832

610

87

295.801

43.70/'

147.1o/'

10

11

12

1 1 ,819

2,005

146

4,440

61

899

447

168,867

9,529

(601

100

b

1,038

-98.9%

11.1Yr

1.40/'

0.6% 13

13,969

I
999

453

169,905

170,274

174,714

1,084

10,612

171,358

185,326

1,337

433

2,433

356

0

745

26.61r

0.0%

30.6%

14

l5

1,693

433

3,178

4,203

3,022

1,152

1,101

2

(2el)
0.101

-25.301 15

5,304

3,024

861

4,174

8,377

(2Es

813

3,885

9,1 90

166,337 9,800 '176,137

100,784

64,603

950

8,236

1,494

69

8.2%

2.3Yo

7.3o/o

13

109,020

66,097

1,019

166,337 9,800 176,137
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Statement of Cash Flows,

Collectability of rate debtors has improved in 2010-11 resulting in rate debtors

by $450,000 to $890,000 at 30 June 2011 and this is inline with the budgeted decrease

,000. However, debtors overall are greater than Budget due to grant

Doug Lindsay Recreation Reserve amounts being outstanding at year

This project was budgeted to be completed by 30 June 2011.

Prepayments, in particular of subscriptions and memberships that relate to 2011-12

paid prior to 30 June 201 1. This timing difference was not budgeted for.

Property, plant and equipment
variance to budget for Property, Plant and Equipment is a result of three factors:

the end of 2009-2010, a revaluation of buildings was performed resulting in a

the total property, plant and equipment by $7.5 million and an associated increase in

Revaluation Reserve. This was completed after the 2010-11 Budget was

therefore is not included in the Budgeted figure. Further, the opening balance

plant and equipment in the Budget is often different to the finalised

as the Budget is based on estimated figure pre 30 June.

capital works program was not completed in accordance with the Budget, refer to

Standard Capital Works Statement. As a result of the capital works program not bei

the depreciation expense was less than Budget as assets are not

they are ready for use.

a result of the flood events, significant assets have been damaged (impaired) and

resulted in a devaluation of $5.9 millbn at year end

creditors are higher than Budget due to two factors: $180,000 of the closing

flood works that were not budgeted for. A turther $200,000 of the

to Doug Lindsay Recreation Reserve creditors, this project was budgeted to

by 30 June 201 1.

a result of the latest Enterprise Bargaining Agreement negotiations in November 201

an employee may access their long service leave entitlement, on a pro+ata basis, after

7 years of continuous service. Previously this was 10 years. This has

the current portion of long service leave and decreased the non cunent
is was not factored into the Budget. Also included in the provisions is $303, 000 to

top up of the Council's defined benefit superannuation fund, payable July 1,2012.
annual leave balances increased beyond the Budgeted amount.



Hepburn Shire Gouncil

Standard Statement of Cash Flows
For the Year Ended 30 June 2011

uasn nows rom operanng acryrues

Rates

Grants operating (inclusive of GST)

Grants capital (inclusive of GST)

lnterest

User fees

Statutory fees

Other receipts (inclusive of GST)

Payments to suppliers (inclusive of GST)

Payments to employees

Interest paid

CIher payments

14,001

4,458

2,766

263

1,000

330

1,205

(7,078)

(8,617)

(220\

(1,041)

(4el

1,953

(474"

174

487

(25"

9,850

(5,7571

(3211

1

(74"

4.4Yo

43.80/o

-17.10/o

66.2%

48.7%

-75%

817.4%

81,3%

3.70/o

-0.3%

7.10/o

1 6

17

18

19

20

21

22

13,952

6,411

2,292

437

1,487

305

11,055

(12,835)

(8,938)

(21e)

(1,115)

Net cash inflow (outflow) from operating activities 7,067 5,765 12,832

Cash flows ftom investing activities

Proceeds from sale of property, plant and equipment

Payments for property, plant and equipment

417

(11,335)

(1 63)

2,884

-39.1%

-25,40/o

23

24

254

(8,451)

Net cash Inflow (outflowl from invesfing actavities (10,918) 2,721 (8,1971

Cash flows from financing activities

Proceeds from bonowings

Repayment of bonowings

380

(418) 19

0.0%

4s%
380

(3ee)

Net cash inflow (outflow)fiom financing activities (38) 19 (1 e)

Net increase (decrease) in cash held

Cash at the beginning ofthe year

(3,88e)

6,875

8,505

325

100.0%

4.70/o

4,616

7,200
gasn at ne eno ol me yeal 2,986 8,829 11,815
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Hepburn Shire Council
Standard Statement of Cash Flows

For the Year Ended 30 June 2011

Commentarv

16 Grants . operating (inclusive of GST) Operating grants and contributions were $2.067m ahead of budget, refer tc

commentary in the Standard Income Statement.

17 Grants - capital (inclusive of GST) As a result of the capital works program not being completed as per Budget,

some grants associated with these projects were not received in 2010-11.

However, the predominate reason is the Doug Lindsay Recreation Reserve

grants were still outstanding at year end ($674,000). This project was budgeted

to be completed by 30 June 201 1 and therefore all cash was expected to be

collected. On the contrary, some unbudgeted grants were received. Refer to the

Standard Balance Sheet.

18 Interest received Additional interest on investments was eamt as a result of Capital Works

program not being completed as budgeted, as the associated cash remained ir
the bank.

19 User Fees (inclusive of GST) Budgeted user fees are set at conservative levels and therefore actuals have

exceed Budget. Of note are tip fees wtrich urere $34,000 ahead of Budget

Further more, collection of user fees outstanding from prior years has alsc

improved resulting in additional cash flow above Budget.

20 Other Receipts (inclusive of GST) Reimbursements received in relation to flood recovery works totalled $9.7 million

this was not included in the Budoet. Refer to the Standard lncome Statement.

2l Payments to suppliers (inclusive of
GST)

85.059 million in flood recovery works have been undertaken during 2010-11

Ihis increase in materials has been offset by an underrun in project costs, where

:he costs wont be incuned until 2011-12. For example waste managemen

ilrategy, asset management plans and main street revitilisation plan, Further, r

rumber of 201 1-1 2 subscriptions and memberships were prepaid.

22 Payments to employees Overtime and additional positions (reimbursed) as a result of flood recovery plur

overtime incurred by outdoor workers in relation to storm damage/emergencl

management was incurred that was not budgeted for. Refer to the Standarc

Income Statement, In addition $125,000 of annual leave was paid out as a resull

of some long term employees leaving the organisation, this was not included in

the Budget.

23 Proceeds from sale of property,
plant and equipment

While some sales are still to occur in 2011-12, the major reason sales are unde

budget is due to over estimates made at the time of budget setting. This lower

sales figure has been offset by decreasing the value of plant purchases made ir

2010-11.

24 Payments for property plant and

equipment
Refer to the Standard Capital Works Statement , the capital works program war

not completed as per the Budget.
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Hepburn Shire Council
Standard Capital Works Statement

For the Year Ended 30 June 2011

Drainage, Foopath, Bridges

and equipment and other

gravel resheets, shoulder resheets and shoulder sealing uorks have not

in 2010-11 as anticipated due to the flood events, this work will

in 2011-12. Further, the bridge maintenance work was not completed

in particular the major works on Mullers Lane Bridge. Again this

be compfeted in 2011-12.

Roads, Drainage, Footpath,

major recreation projects were not completed during the year, however funds

carried foruard for completion in2011-12:

Calambeen Park Walking Track $100,000 and Calambeen Park dive

$121.000.

& Newlyn solar/hot water projects $105,000.

block at Daylesford Communig Park was still in progress at year end

be completed in 2011-12 $60,000.

Football And Netball Club upgrade - project was subject to funding

Due to the site being unsuitable, the new Cameron Court units have not been

(budgeted cost $591 ,000), Funds will be carried forward for commencement in 201 1

12,
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Gommentarv

28 Plant & equipment & other 3 major purchases/projects were not completed during the year

$340,000 to fund 3 significant plant items were not purchased by 30 June, however

wifl be purchased early 2011-12.

lmplementation planning for the new corporate system has commenced, the

remaining $60,000 from the 2010-11 Budgeted allocation will be added to the 2011.

1 2 Budget allocation and expensed,

Mineral Spring Reserves projects, including the Lake Daylesford Mineral Springs

Wdk were not completed. $105,000 in funds will be spent to complete these projects

in 2011-12.

29 Newassets New assets are below budget predominately as a result of the Cameron Court units

not being build, the new amenities block at Daylesford Community Park not being

completed and the solar/hot water projects not being installed.

l0 Expansion/upgrade lhe lower than budgeted figure is a result of Road shoulder sealing works not being

:ompleted by year end.

tl Renewal Renewal of assets comprises the most significant class, wtrich is consistent with the

3ouncil's focus on renewal of existing assets to close the significant "infrastructure

9ap". Refer to comments above for explain wtry renewal assets are below budget, in

rarticular roads and bridges, recreation assets and the significant plant items.



Hepburn Shire Council
Statement by Councillors and Principal Accounting Officer

For the Year Ended 30 June 2011

In my opinion the accompanying standard statements have been prepared on accounting bases consistent with the financial
statements and in accordance with the Local Government Act 1989 and the Local Government (Finance and Reporting) Regulations

2004.

Anthea Lyons CA

Principal Accounting Officer

Seotember 201 1

In our opinion the accompanying standard statements have been prepared on accounting bases consistent with the financial

statements and in accordance with the Local Government Act 1989 and the Local Government (Finance and Reporting) Regulations

2004.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the financial statements to be

misleading or inaccurate.

We have been authorised by the Council on xx September 2011 to certify the standard statements in their final form.

xx

Councillor

Date: September2011

xx

Councillor

Date: September20l1

Kaylene Conrick

Chief Executive Officer

Date Seotember 201 1
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Hepburn Shire Council
Performance Statement

As at 30 June 2011
ic ob

Increase in communitl
satisfaction with

Councils consultativr
processes

{nnual customer contac'

increased to 70%
66%

Target was not met, down from 68% ir
2009-1 0.

Undedying result
Iarget of $1,3 million deficir

lor 2010111 financial year
335,000

Iarget was exceeded. The underlying

rurplus was $1,8 million ahead of Budget.

Ihis was a result of operating grants being

eceived late in the financial year, that will

rct be spent until 2011-12, including a

rrepayment of $985,000 of annual Grants

]ommission funding.

Cunent Ratio - Cunenl
rssets/cunent liabilities

Target of 106% at 30

2011
263Vo

Target was exceeded. The $5.2 million o1

flood reimbursements that have beer

received in advance, together with the $4.3

million in funds allocated for capital uorks

in 2010-11 that havent been completed

and the $985,000 Grants Commission

prepayment all inflate the cash balance al

30 June 201 1. This directly results in a high

rrcrking capital ratio at 30 June.

Operating Cash flou
ratio - Net operating

cash flows/underlying
revenue

Target of 31% for 2010111

financial year
400/o

Target was exceeded. This measures the

ability to replace assets using casl
generated by their operations.

Bonowing ratio - Non

;urrent liabilities/'oum

rourced revenue

farget of 26% lor 2010111

inancial year
24Yo

Target was exceeded. This is a measure o1

the ability to cover non-cunent liabilities

(i.e. mosUy borrowings) from the revenues

they generate themselves.
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Hepburn Shire Gouncil
Performance Statement

As at 30 June 201'1

Management

Ke6 and Channel

Fumiture

Equipment.

Plans completed by 30 June

The Buildings Asset Management

Plan is in progress and the Parks

and Open Space Asset

Management Plan is in progress.

Target was not met. Furniture

not considered material in

warrant a specific plan. Work will

on Kerb and Channel

in2011-12.

Strategic Objective 2: A More Prosperous

Ongoing increasing
lrend in annual visitor
numbers as reported by

lourism Research

Australia

ncrease in visitation fron

:he 2009/10 year

Figures for the region increased

by 23o/oin 2010 with 390,000

domestic ovemight visitors and

1.4 million day trippers.

farget was met.

Drawcard events will
;ontinue to achieve
righ attendances

Aftendance levels a

Chillout, Swiss ltalian Festa

Booktown events maintainec

Aftendance at these 3 events

increased by 22o/o in total from

2009-10.

farget was exceeded.

Council will complete :
main street

revitalisation plan for

Vincent St Daylesford

Plan developed by 30 June

2011

Consultants have been engaged

and have commenced Stage 1A

of the project.

Iarget was not met. Significant work is

rfanned ior 2011-12.

Gouncil will conduct a

review of the MSS fol
the Hepbum Shire. The

project is expected to
take two years.

Review existing

documentation prior to the

community consultation

ohase

The documentation has been

reviewed and Council has

completed all consultation,

suggested improvements to the

scheme and subject to a Council

Resolution in July 2011 will be

seeking authorization to re-write

the MSS from the Minister for

Planning.

Target was met,
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Hepburn Shire Council
Performance Statement

As at 30 June 2011

3 , Safe and Vibrant Communities

Souncil will assist with

:he development ol

,'ommunity plans

lwo new Community Planr

leveloped by 30 June 201 1.

Glenlyon Plan developed.

Lyonville Plan revised and new

plan written. Work has

commenced on the Sailors Falls
plan,

Iarget was exceeded.

Sompletion of a

rignificant tree register

:hrough the Hepburn
Planning Scheme

)omplete collation of publir

;ubmissions to identify treer

o be assessed by 30 Junr

2011,

The collation of public

submissions to identify trees has

been completed. A consultant har

been appointed wtro is currenty
writing statements of significance

for the trees that should be

protected for the Significant Tree

Register.

Target was met.

Council will providr

Home I Communitl
Care Services to al

eligible residents

Council will provide during

the 2010-11 financial year:
minimum of:

Council provided:

Iarget was not met. This was a result o1

lecreased refenals to HACC Services anc

;treamlined refenal pathways to Contracl
Dl^^. h^.,^ h^^-,{^.,^l^^^,{ ^^,1

1 3,650 hours of

housekeeping
9,950 hours of housekeeping

3,400 hours of personal care 2,655 hours of personal care
rcing actioned to increase service hours.

2,750 hours of respite care 1,31Shours of respite care

Satisfaction witl
]ouncil's health an.
ruman services remair
righ

Community satisfactior

rating for overal

performance of 74oh in the

Health and Human Servicer

atea

7SYo Iarget was exceeded.
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4: Environmental

Hepburn Shire Council
Performance Statement

As at 30 June 2011

Increase the level

processed at

Daylesford

Recycling
(MRF).

1, 857 tonnes was recycled in

2010-11.

in excess of 1,100

Reduce the

utility tracking.

ouput reduced by Carbon output increased

approximately 3%.

arget was not met. Buildings

increased have been

energy saving initiatives are

2011-12.

by 30 June 201 1

is still developing the

with the target completion date

being extended to 30 June 201 2.

arget was not met. Hepbum Shire will

first Council to complete this model

World, therefore the planning

taken longer than anticipated.
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Hepburn Shire Council
Statement by Councillors and Principal Accounting Officer

For the Year Ended 30 June 201 1

In my opinion the accompanying performance statement has been prepared on accounting bases consistent with the flnancial

slatements and in accordance with the Local Government Act f989 and the Local Government (Finance and Reporting)

Regulations 2004.

Anthea Lyons CA

Principal Accounting Officer

Seotember 201'l

In our opinion the accompanying performance statement has been prepared on accounting bases consislent with the financial

statements and in accordance with the Local Government Act 1989 and the Local Government (Finance and Reporting)

Regulations 2004.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the performance statement

to be misleading or inaccurate.

We have been authorised by the Council on xx September 201'l to certify the performance stalement in its final form.

xxxxxx

Councillor

Date: Seotember 201 1

xxxxxxxxxx

Gouncillor

Date: Seotember 201 1

Kaylene Conrick

Chief Executive Officer

Date: Seotember 201 1
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20 SEPTEMBER 2011 - HEPBURN SH'RE COUNCIL - ORDINARY MEETING OF COUNCIL

2011. Therefore, $1 .1 million in funds was carried fonrvard in the Budget and
these works were added to the 2011-12 progmm.

Similarly, $76,000 in funds relating to special projects were identified in April
as needing to be carryforward into the 2011-12 Budget as they wouldn't to be
completed by 30 June 201'1.

Carryforwards are only included in the adopted Budget where they can be
reliably estimated.

In late July 2011, a full review of all capital works and special projects was
performed and $3.5 million in funds were identified as not spent by 30 June
relating to works and/or projects. Consequently, these funds would be spent
in 2011-12.

In addition, $982,000 of additional grants were received during the prior year
that were not budgeted and/or were not fully expended during 2010-11. These
funds will be spent during 2011-12.

As the above funds were not included in the Budget this has resulted in
differences in Budget compared to Forecast in the status reports. During the
mid-year budget review, the budget will be adjusted to reflect the
carryforwards.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Under Section 138 of the Local Government Act 1989, a report comparing
expenses and revenue to budget must be presented at least quarterly to the
Council in a meeting which is open to the public.

FINANCIAL IMPLICATIONS

The reports attached provide the opportunity for constant review of Council's
financial position

RISK IMPLICATIONS

The internal financial report is required to assist in decision making and
ensure departments do not exceed their budget.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

None noted.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

As per the Hepburn Shire Community Engagement Framework, level 1

engagement has been undertaken. This information will be made available to
the public via the minutes published on the Council's website.
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20 SEPTEMBER 2011 _ HEPBURN SH/RE COUNCIL _ ORDINARY MEETING OF COUNCIL

l}nepgryp__,

CONCLUSION

The report on the financial performance of Council for the two months to 31

August 2011 has been reported.

OFFICER'S RECOMMENDATION

9.6.1 That Council receives the Monthly Financial Report for the two months
from 1 July 2011 to 31 August 2011.

MOTION

9.6.1 That Council receives the Monthly Financial Repoft for the two months
from 1 July 2011 to 31 August 2011.

Moved: Councillor Neil Newitt
Seconded: Councillor Janine Booth
Garried.
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20 SEPTEMBER 2011 - HEPBURN SH/RE COUNCIL - ORDINARY MEETING OF COUNCII

ATTACHMENT 6. PROFIT AND LOSS AND BALANCE SHEET AS AT 31

AUGUST 2011
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Revenues from
ordinary activities

Rates charges

Statutory fees and fines
User fees
Grants - Operating
Grants - Capital
Contributions
Other revenue
Total revenue

Expenses from
ordinary activities

Employee benefits

Materials and services

Bad and doubtful debts
Depreciation/a mortisati
on
Finance costs
Other expenses
Total expenses

Surplus (deficit) for
the year

14,562 14,537 14,593 57 0%

222 41 52 11 260/o

(52) -33o/o

42 4o/o

463 22270%

907 158 106
4,970

499
961 1,003

2 465

1

2

3

4
A

235 - 72 72
5,554 194 395 201 1030/0

26,948 15,893 16,697 793 50/o

9,359 1,472 1,451

6,473 1,147 1,021

4-

5,038
358 46 71

(21) -1oh

(126) -11%

2; sei, a

1,231 399 346 (52\ -13%
22,469 3,065 ffi

4,485 12,829 13,796 968 8o/o

1. Fees and fines in the planning and building departments are ahead of WD budget.
2. Userfees are behind WD budget due to timing of invoicing.
3. Additional flood grants have been received that were not included in the Budget.

4. Pad of this variance is as a resu/t of Mullers Land Bridge contribution being invoiced, when the
Budget was sef fhrs was forecast to be invoiced in 2010-1 1 .

5. Lease and interest income are ahead of Budget and reimbursemenfs are ahead of WD Budget.
Also income assocrafed with the Wind Tuhines has been invoiced. this was not included in the
Budget.

6. lnterest on bonowings is above WD Budget as a resuft of timing.
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BALANCE SHEET AS AT 31 AUGUST 2011

Assets
Current assets
Cash and cash equivalents
Trade and other receivables
lnventories
Other assets
Total current assets

Non+urrent assets
Trade and other receivables
Financial assets
Investments in associates accounted for using
the equity method
Property, plant and equ i pment, infrastructu re
Total non+urrent assets
Total assets

Liabilities
Current liabilities
Trade and other payables
Trust funds and deposits
Provisions
Interest-bearing loans and borrowings
Total current liabilities

Non-current liabilities
Provisions
Interest-bearing loans and borrowings
Total non-current liabilities
Total liabilities

Net Assets

Equity
Accumulated surplus
Surplus YTD
Reserves
TotalEquity

173,799 171,858

4,631
14,467

34
11

't0,924
15,086

24
15

1

2

5

6

19,143

55
962
443

172,339

26,050

170,405

13
999
453

192,942 197.908

(346) (326)
(3,294) (3,417)

(607)
(e16)

(1,425)

(838)
(3,078)

(48e)
(883)

(1,720)

(637)
(4,117\

(3,916) (4,754)
(7,2101 (8,1711

185,732

(100,814)
(11,776)
(73.142\

189,737

(109,020)
(13,553)
(67,163)

(185,7321 (189,737)

1. The increase rn casD rs as a result of approximately $5 million being received in flood recovery
funds in advance of recovery works being pertormed.

2. Revenue raised from rates and charges has rncrease in 2011-12 in accordance with the Budget.
The first instalment of rates is due at the end of September. The increase has been offset by a
decrease in prior year debtors due to an improvement in debt collection.

3. Private scheme debtors have been reclassified as cunent and/or paid.
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BALANCE SHEET AS AT 31 AUGUST 2011

4. As a result of the flood events, signfficant damage to Council's lnfrastructure Assels occurred.
$5.9 million in recovery works are still required to repair Council assets to their pre-flood condition.
Consequently these assefs have been devalued by $S.g million, resulting in an overall decrease in
total Propefty, lnftastructure, Plant and Equipment. Ihis a/so has resulted in a decrease in Council's
equity reserues.

5. ln the current Enterprise Bargaining Agreement, officers are entitled to their Long Seruice Leave
on a prorata basis arler 7 years, a change from 10 years. This has resufted in the current portion of
the provision (likely to be paid out in the next 12 months) to increase and the non current pottion to
decrease,

6. $900,000 in bonowings was taken out in July 2011 to fund Council's payment towards the
Defined Beneftt Superannuation Fund and purchase of the new corporate System. $300,000 rs sfr// to
be borrowed.

7. This increase rn assoclated with Council's surp/us for the 2010-11 year.
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ATTACHMENT 7 . CASH AND CASH EQUIVALENTS GRAPH - AUGUST
2011
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ATTACHMENT 8 - RATE DEBTORS GRAPH - AUGUST 201 1
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ATTACHMENT 1O - CAPITAL WORKS AND PROJECTS - AUGUST 2011
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NEW CAPITAL WORKS 2011.12

Asset renewal
Reseals GMI 1,510,00c 1.33€ 1 ,510,000 Scheduled for Jan - March 2012.
Reseal Preparation GMI 81.12C 4.82C 81j20 Scheduled for Nov & Dec 201 'l

Gravel Resheets (includes $1 50,000
carrv forward) GMI 374,00C 50: 349,486

24.514
Only $125,000 needed to be carried forward.
Scheduled for Feb - April2012.

Shoulder Resheets (includes
$100,000 carry foruard) GMI 154,00C 154,000 Planning to be undertaken before works will be

scheduled.
Stabilisation - including
reconstruction GMI 821,60C 1,34C 821.600

Scooino of works has commenced.
Shoulder Sealing (includes $50,000
carry forward) GMI 327.52C 1,124 542,552 (215,032\

$265,000 of prior year works under contractH234
are to be completed in 2011-12.

Bridge Replacement Design GMI 31,20C 79,200
(48,000)

2010-11 funds were committed and will be spenl
lurinq March - June 2012.

{ndersons Mill Bridoe Desiqn GMI 40,00c 40,00( Scheduled for March - June 2012.

Footpath lmprovement & Renewal GMI 41,60C 2,065

(25,000)

$25,000 for Albert St special charge scheme will
re spent using funds allocated in the prior year
rut not spent. Works scheduled for March & April
2012.

Mossops Road Re-establishment GMI 1s,00c 16,00c (1,000)
[1000 from prior year allocation was not spent.
/Vorks scheduled for March - Aoril20'12.

Bridge renewal maintenance GMI 310,00c 20,34a 469.00C

(159,000)

laglan bridge works, Guardrails and
Vonash/Glengower rd bridge works to be
;ompleted using funds from prior year allocation
:hat weren't spent.

Drainage Works (Clunes, Creswick
Daylesford and Trentham)

GMI 127,36C 127.36C
/Uork scheduled for Aoril-June 2012.
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NEW CAPITAL WORKS 2011.12

Asset renewal

Works (Clunes, Creswick,
and Trentham)

Benefit schemes for roads and

Daylesford, Clunes and Trenthan
Swimming Pools upgrade

GMCD 204.236 204.23e Vajority of quotes received, anticipate appointing
:ontractors by end September. Works will be
:omplete Drior to commencement of pool season.

Playground Replacement Equipment
Proqram GMI 20,00c 20,00c

Scheduled for Jan - Aoril T12.
Total asset renewal 224.236 224,23G



NEW CAPITAL WORKS 2011.12

LAND & BUILDINGS
Asset renewal

Pending gift of land being transferred to Council,

Community Interpretive Funding has been announced, Council will receive
7m towards the $3.3m project. The $300,000 is

Building Renewal Program GMI 150,000 13,497 195,900

(45.900

Calambeen Park brick shelter replacement and
works as a result of the Essential Services
Inspections commenced in the prior year and will
be completed during 201 1-12. Other works to
occur predominatelv Feb - Mav 2012.

Creswick Depot OH&S works GMI 100.000 100.00c ProiecVdesion olannino has commenced.

Commercial Precinct Lifter &
Recycling Bins sMt 50,000 57.11?

(7.113

New recycling bins will be rolled out in Hepburr
Springs this year, scheduled for implementation ir
Nov/Dec 2011. $7100 of the prior year's funds wil
be spent finalising the installation in Creswick I
Clunes.

Buildinqs Flood Recoverv aMt 2,400,000 8.639 2.400.00c Ongoing.



NEW CAPITAL WORKS 2011.12

Daylesford Streetscape (includes
$20,000 carry forward)

Village Well has been engaged and a
Reference Group has been established. Stage 1

is currently underway. $20,000 was identified
remaining funds to be carried forward as part
the Budget process. However, $58,000
from the prior year allocation of $60,000 and

wifl be utilised in 2011-12.
Total asset renewal
Asset
Daylesford Streetscape GMI 180,00c 1230C 180.000 see comment above.

Total asset expansion/upgrade 180,000 12,30Q 180,000

TOTAL BUILDINGS 3,060,000 46,73C 3,151,043 (91,043)

fVorks Plant And Equipment GMI 750,00c 1,090,000

(340.000)

3 plant items were still in the tender stage at 3C

June, these items will be purchased in September
2011. Tender/quotations to be obtained for other
plant, with purchases scheduled to be made ir
March-Aoril 2012.

Passenger And Commercial Fleet GMI 220,OOC 220.000 To be purchased throughout the year ir
accordance with planned reolacement schedule.

Annual Computer equipment
renewal GMCS 106,00c 6,427 106,000 fo be purchased throughout the year in

accordance with planned replacement schedule.
fotal asset renewal 1.076.000 6,427 1.416.00C (340.000)



NEW CAPITAL WORKS 2011.12

Asset

Corporate Information System
(includes $7,500 carryforward)

GMCS 599,749 118,584 649,61€

(49,867

Less funds than forecasted were spent in 2010-
11, therefore the carryforward amount is $57,500.
Solution Design Workshops have commenced.
Go Live dates are setfor 2012 calendar year.

Total asset expansion/upgrade 599,749 118,584 649,616 (49,867)

TOTAL PLANT, EQUIPMENT and
OTHER 1,675,749 125,011 2,065,616 (389,867)

AL CAPITAL WORKS 2011.12 16,664,025 449,590

15,013,636 316,719
100,000

17,568,453 (904,4281

15,868,197 (854,561)
100,000

renewal
assets

1,550.389 131 1



CARRY FORWARD CAPITAL WORKS 2011.12

ROADS & BRIDGES
Asset renewal

Total asset renewal
TOTAL ROADS

BUILDINGS
Asset renewal

(251,907 Tender process completed last financial year and
works are now underway.

Street Drainage Works
Works to be completed opposite the
Arms - works were not completed as anticipated
20'to-1'1.

ransfer Station Facility Upgrade Project was not completed as anticipated in
prior year. Generator to be installed.

Lyonville Communi$ Hall Project was not completed by June as anticipated.
Revised completion date is September.

All funds were not expensed as anticipated in
prior year, final purchases are to be made.'

Sealing of access way to Municipal
Recycle Facility

Project was not completed as anticipated in
prior year. Final works are undenaray.
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CARRY FORWARD CAPITAL WORKS 2011.12

New assets

Doug Lindsay Recreation Reserve
Multi Purpose Facility

GMI 119,069 130,000 (130,000
Nearing completion. Expenditure to be offset b1

additional income, e.g community fundraising anc
insurance claims.

Cameron Court Units, Clunes GMI 571,220 3,500 586.336 (15,1 16

Land surveying works have been performed. Less
funds than forecasted were expensed in the prior
year, therefore the carryfonarard amount should be

$s86,000.

Total new assets 571.220 122,569 716,336 (145,116)
TOTAL BUILDINGS 571,220 139.469 845,917 (274,697)

RECREATION
Asset renewal

Skate Park lmprovement program 9MCD 10,000 (10,000)
$10,000 remaining from prior year allocation o1

$20,000. These funds will be expensed ir
September/October.

Daylesford Community Park GMCD 161,000 (161,000) Planning phase, communi$ group has beer
established.

Amenities block at Daylesford
Community Park

GMCD 18,216 68.609 (68,60e)

Funds were not all expensed by 30 June as

anticipated. Offsite construction has beer
completed. Awaiting on finalisation of sewer plans

from CHW.



CARRY FORWARD CAPITAL WORKS 2011.12

Calambeen Park Walking Track

Due to Creswick floods project has been
and prior year allocation was not spent. Works
be completed in conjunction with RDV

in 2011-12.

sustainable water and oower Works underway, to be completed
remainder of prior year allocation.

Landing providing access to Medlyn
Bottle Museum (15,000) Project was not completed as anticipated in

prior year due to planning permit issues.

Drummond Hall Tennis Court
engaged, however works were
in the prior year due to weather

Clunes Football/Netball Club
redevelopment

Funds have recently been provided to the Club,
this was budgeted to occur in the prior year.

Calambeen Park - Dive Tower This was not completed in the prior year
anticipated due to flooding.

CDDA Magic Pudding Playground Project being finalised in 201 1-12, it was nol
as anticipated in the prior year.



CARRY FORWARD CAPITAL WORKS 2011.12

Negative Initiatives
Clunes& Newlyn solar/hot water
commenced in August. Grant funding
received in prior years for this project.

Leitches Creek and Woolnoughs
Crossing Mineral Springs Works

Project was not completed as anticipated in
prior year. Final works are undenrvay.

Mineral Springs Reserves Projects GMI 160,000 137,342 22,658
Spend on these projects was higher thar
anticipated at the time of budget setting, therefore
$23,000 less funds are remaining ior 201'l-12.

Total asset renewal 160,000 137,342 22.658
New assets

Mineral Springs Reserves Projects GMI 70,000 70,000 see above.

Total new assets 70,000 70,000
IOTAL PLANT, EQUIPMENT and
OTHER 230,000 207,342 22,658



CARRY FORWARD CAPITAL WORKS 2011.12



2011-12

contributions have been provided
. Energy Descent Action Plan is to be

during the year, funds for this was
in the prior year budget but not

- a draft report prepared for consideration

to be held with Vic Park Association.

I nfrastructure Project
nning project at Trentham (10,000) work undenvay, was not completed in

Arts Trail - Stage 2 &3 were reallocated to this project by Council

$7000 of the $10,000 allocation from
to be soent in 20'l'l-12.

was not completed by June as anticipated.
completion date is September.

(15,e08)

has commenced. None of the prior

invoice received for work undertaken in 2010

. None of the prior year allocation was



2011-12

Economic Development strategy
(EDS) lmplementation GMSD 12,000 (12,000)

Project was not completed in the prior year as

anticipated. The implementation plan is being
finalised to be presented to Council, proposed for

Significant tree register GMSD 32,000 (32,000) Project commenced in prior year and will be
nnmnfalarl in )i11-1)

Economic Development and
Marketing project GMSD 10,500 (10,500)

A signage audit and strategy is to be developed, a
meeting has been scheduled with the relevanl
clakehnldare

MISS Review GMSD 75.297 75,297 Proiect wilf continue in2011-12
Glenlvon Hall restoration GMI 3,759 58.581 (58.581) Works still underway.

Irentham Recreation Reserve
A/orks GMI 12,004 15,086 (1s,086) /Vorks were not completed by 30 June as

expected but will be completed in September.

Ullina Avenue of Honour Project GMI 800 (800)
Plaques to be sourced in conjunction with
appropriate RSL

Daylesford Cenotaph Restoration GMI 4,628 (4,628)
Plans have been aqreed.

Celebrating 150 Years of Local
Government GMCD 17,290 (17,2901

Submissions received.

Preschools Project GMCD 28,584 (28,584) Grant money was received late last year for this
rroject which has commenced.

Advancing Country Towns GMSD 6,452 188,250 (188,250)
Srant money was received late last year for this
rroject which has commenced including the
appointment of a project manager.
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Planning Provisions money was received late last year for this
- work plan has been submitted to DPCD.

Grant money was received late last year for
project which has commenced.

Vic Roads contribution was received last year.
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9.7. DAYLESFORD MEN'S SHED - REQUEST FOR NO.INTEREST LOAN

GENERAL MANAGER COMMUNITY SERVICES

ln providing this advice to Council as the General Manager Community
Seruices, I Kathleen Brannigan, have no rnteresls fo dlsc/ose in this report.

PURPOSE

The purpose of this report is for Council to consider Daylesford Men's Shed
requesting that Council provide a no -interest short term loan of between $10
and $20,000 to allow the Men's Shed to complete the third module of the shed
at Victoria Park, Daylesford

BACKGROUND

Daylesford Men's Shed (DMS) has constructed two of three modules at
Victoria Park which was officially opened on Monday 18 July 2011.

The DMS Committee of Management deferred the construction of the third
module as it had to cope with significant additional site costs re relocation of
power lines (approx $18,000), earth works, and installation of underground
power from the sub-station. The committee was committed to ensuring that
works approved were fully funded and that it could pay all accounts on time

Council has previously provided a grant contribution of $16,000 (2009-10) for
construction of the Daylesford Men's shed in recognition of the social, health
and wellbeing benefits it provides.

tssuE / DtscusstoN
DMS have ananged for short term usage of the Tom Ford Shed for storage of
stock and equipment however the space must be vacated in time for the
Agricultural Show in November. The construction cost for the third module is
$26,937 (ex GST). For quotation refer to Attachment 7. DMS suggest that if a
loan was provided the module could be constructed in time to facilitate the
timely clearance of the Tom Ford without hindering the work within the Men's
Shed.

Daylesford Men's Shed Financial Position

DMS advise that current cash reserves are $10,000.

Loan repayment

DMS has a number of fund raising initiatives in place for the current financial
year that gives it confidence in its capacity to repay a loan.

The Daylesford Rotary has confirmed in writing it agreement to proceed with
a community based fundraising function for the Men's Shed .The provisional
budget indicates a final return in the range of $10 to $25,000 with an amount
of $15,000 considered most likely by DMS.
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The DMS request outlines a number of other fundraising activities to be
undertaken in 2011-12 with an expected return in excess of $15,000. The
DMS state that any loan would be repaid within 12 months and probably
before the end of April 2012.

Council has previously provided loans to the Trentham Neighbourhood Centre
as well as the Daylesford and Trentham Community Bank Committees

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Council Plan commitment to Healthy Safe and Vibrant Communities

FINANCIAL IM PLICATIONS

A loan of $20,000 would allow all the construction to be completed while the
lower amount of $10,000 would delay the laying of an internal concrete slab.

lf a $20,000 loan were to be approved Council may wish to extend the term of
the loan and allow for repayment over the 2011-12 and 2012-13 financial
years to ensure that DMS has sufficient operating funding.

There would be a minimal cost associated with development of the loan
agreement.

RISK IMPLICATIONS

DMS and Rotary have a good track record in fundraising.

Council would need to enter into a loan agreement with the individual
members of the Daylesford Men's Shed Committee who would provide a
personal guarantee that the loan would be repaid. This is consistent with
previous loan arrangements.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The Daylesford Men's Shed has an important role in promoting men's health
and well-being.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Daylesford Men's Shed has approached Council about the no-interest loan.

CONCLUSION

Providing a loan to Daylesford Men's Shed would allow completion of the
Men's Shed at Victoria Park, Daylesford. As Committee of Management for
this reserve Council will own the shed, which is to be leased to Daylesford
Men's Shed lnc.
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OFFICER'S RECOMMENDATION

That Council:

9.7.1. Approve providing a no-interest loan of $10,000 to Daylesford Men's
Shed to be repaid by 30 June ,2012.

9.7.2. Authorise General Manager Corporate Services to proceed to enter into
a loan agreement with individual members of the Daylesford Men's
Shed Committee.

MOTION

That Council:

9.7.1. Approve providing a no-interest loan of $10,000 to Daylesford Men's
Shed lncorporated to be repaid by 30 June 2012.

9.7.2. Authorise General Manager Corporate Seryrces to proceed to enter into
a loan agreement with the Daylesford Men's Shed lncorporated and
also with individual members of the Daylesford Men's Shed Committee.

Moved: Councillor Bill McClenaghan
Seconded: CouncillorSebastian Klein
Carried.
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ATTACHMENT 11 . QUOTATION . CONSTRUCTION COST -
DAYLESFORD MEN'S SHED
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Commitment 17 - Embracing community knowledge and expertise to help
guide its implementation and expertise

FINANCIAL IMPLICATIONS

None identified in establishing a fixed term Advisory Committee.

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLIGATIONS

The Doug Lindsay Community Facili$ is an important new community facility
for Creswick and provides a great opportunity for shared and multipurpose
use to enhance collaboration between community and sporting groups.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The most recent members of the current Doug Lindsay Recreation Reserve
Special Committee and the External Project Reference Group established to
provide input during the design and development phase of the project will
have the opportunity to nominate for the Advisory Committee, along with other
members of the community.

CONCLUSION

A time limited Advisory Committee, operating until November 2012, to provide
advice to Council will assist Council to achieve management arrangements for
Doug Lindsay Reserve that best suit the Creswick community.
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OFFICER'S RECOMMENDATION

That Council:

9.8.1 Adopt the draft Terms of Reference for Doug Lindsay Reserve and
Community Facility Advisory Committee.

9.8.2. Authorise the advertisement of the community positions on the Doug
Lindsay Reserve and Community Facility Advisory Committee and
request officers to write to the groups specified in the Terms of
Reference requesting that they nominate a representative.

9.8.3. Disband the Doug Lindsay Recreation Reserve Special Committee by
revoking the lnstrument of Delegation dated 26 May 2011.

9.8.4. Write to previous committee members of the Doug Lindsay Recreation
Reserve Special Committee to thank them for their valuable service on
the committee.

MOTION

That Council:

9.8.1 Adopts the draft Terms of Reference for Doug Lindsay Reserve and
Commu nity Facility Advisory Committee.

9.8.2. Authorlses the adveftisement of the community posrtions on the Doug
Lindsay Reserve and Community Facility Advisory Committee and
request officers to write to the groups specified in the Terms of
Reference requesting that they nominate a representative.

9.8.3. D,'sbands the Doug Lindsay Recreation Reserue Special Commiftee by
revoking the lnstrument of Delegation dated 26 May 2011.

9.8.4. Writes to previous committee members of the Doug Lindsay Recreation
Reserve Special Committee to thank them for their valuable service on
the Committee.

Moved: Councillor Janine Booth
Seconded: Councillor Don Henderson
Carried.
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ATTACHMENT 12 . DRAFT TERMS OF REFERENCE - DOUG LINDSAY
RESERVE AND COMMUNITY FACILITY MANAGEMENT ADVISORY

COMMITTEE
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. Draft Terms of Reference

Doug Lindsay Reserve and Gommunity Facility
Management Advisory Gomm ittee

Introduction
The Doug Lindsay Reserve and Community Facility Management Advisory Committee
has been established to advise Council about future management arrangements for the
Doug Lindsay Reserve and Community Facility.

Aim
The Doug Lindsay Reserve and Community Facility Management Advisory Committee
will, consistent with Council's Policy Number: 9 Council Owned and Controlled Policy,
provide advice to Council about preferred management arrangements for the Doug
Lindsay Reserve and Community Facility including consideration of :

. Governance structure
o Proposals about schedule of fees and charges
. Management of revenue from on-going and casual users;
. Administration of bookings and finances of the facility;
. How to ensure compliance obligations for the facility are met;
o Arrangements for managing maintenance, cleaning and utilities; and
. Expenditure associated with the above activities.

Principles
The Committee will act as an advisory body to Council and make recommendations to
Council for consideration. Final decision making will rest with the Council.

Operating Principles
Council's Local Law no. 1 Meetings and Common Seal apply to the operations of the
Committee.
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Terms of Office
Appointment will be until 30 November 2012. Appointments of members to fill casual
vacancies that occur are to be ratified by Council.

Meetings
Meetings will be held as required. Committee support will be provided by a nominated
Council officer.

Chair
The Committee will appoint a Chairperson from amongst its members.

Members
Members will be appointed by Council and may at any time be removed from the
Committee by resolution of Council. The Committee will comprise Creswick Ward
Councillors(s), one representative each from Creswick Soccer Club, Creswick Football
and Netball Club, Creswick Cricket Club, Creswick Municipal Band and Creswick
Bowling Club plus four community members.

Selection Criteria for Nominations of Community Members

Community members of the Committee should have a connection with Creswick and
expertise in one or more of the following:

o Financial management and budgeting;
. Facility management;
. Fundraising and sponsorship;
o Marketing and promotion;
. Governance

Nominees should:

1. Be residents of Hepburn Shire;

2. Be able to demonstrate an understanding of the role of local government;

3. Be able to communicate effectively with a wide range of individuals,
organisations and professionals;

4. Be committed to principles of community multi-use and shared facilities at Doug
Lindsay Reserve.
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Quorum
Quorum for meetings will be half the current Committee members plus one.

Reporting
The Committee willforward minutes of meetings to Council.
The Committee willforward any recommendations to Council on the template provided.

The Committee will make at least one presentation and report to Council annually.

The Committee is appointed by Council to provide advice to Council about the future
management of Doug Lindsay Reserve and Community Facility. Council is responsible
to determine the outcomes on any recommendations made by the Committee.

Adoptd&tBGouncil -
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9.9. HEPBURN SHIRE'CLOSE TO HOME'YOUTH STRATEGY

GENERAL MANAGER COMMUNITY SERVICES

In providing this advice to Council as fhe General Manager of Community
Seruices, I Kathleen Brannigan, have no rnteresls fo disclose in this report.

PURPOSE

The purpose of this report is to recommend the adoption of the Hepburn Shire
Council's'C/ose to Home' Youth Strategy

BACKGROUND

In July 2010 Council adopted recommendations from the Youth Advisory
Committee endorsing a new approach to youth development in Hepburn
Shire, including the development of a Youth Strategy. This will be the first
Youth Strategy for the Hepburn Shire and will guide Hepburn Shire Council in
youth engagement, participation and development.

rssuE / DtscussroN
During the TalkFest 2008 Youth Consultation, young people identified Youth
Spaces, Education and Employment as priority areas for action and the need
for a Hepburn Shire Youth Strategy.

Following the final recommendations of the Youth Advisory Committee in
2010 a Youth Forum engaging over 80 young people was facilitated at
Daylesford Secondary College in April 2011.

The result is a strategy which outlines key youth development initiatives
including:

Youth Spaces

. Building capacity of young people, neighbourhood centres and the
broader community to run youth activities, training and events.

. Linking public space consultations to school based curriculum and local
youth groups.

. Inclusion of young people into Council Advisory Committees.

Employment Options

. Supporting employers to manage young employees effectively.

. Supporting enterprise and job creation initiatives for young people.

. Linking and support for career skills and directions programs across a
range of organisations and providers.

Education Pathways

. Create community based blended learning pathways for young people.

. Support educators to have a student first approach to learning.
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20 SEPTEMBER 2011 - HEPBURIV SH'RE COUNCIL - ORDINARY MEETING OF COUNCIL

COMM UNITY AND STAKEHOLDER ENGAGEMENT

This strategy has been built on consultations with young people from across
Hepburn Shire at a Youth Forum held at Daylesford Secondary College in
April 2011. The information drawn from this consultation is included in the first
column of each strategy area.

Given the implications regarding directions and partnerships within the
strategy a second range of consultations were held with Council officers and
community organisations listed in the strategy, including:

. Hepburn Shire Youth Initiative Network

. Highlands Local Learning and Enterprise Network

. NeighbourhoodCentres

. Daylesford Secondary College

. School Focused Youth Services

. HSC Economic Development and Tourism

. HSC Recreation and Events

. HSC Flood Recovery Unit

. Department of Education and Early Childhood Development

These consultations confirmed that the 'Close to Home' Youth Strategy would
provide sound direction for a range of community groups to focus their
resources and work in partnership to achieve authentic and meaningful
outcomes for young people.

coNcLustoN
By accepting the recommendation for the adoption of the 'Close to Home'
Youth Strategy Hepburn Shire Council will be providing a clear and identified
pathway for youth development for Hepburn Shire Council.

OFFICER'S RECOMMENDATION

9.9.1 That Council adopt the Hepburn Shire Council 'Close to Home' Youth
Strategy.

MOTION

9.9.1 That Council adopts the Hepburn Shire Council 'Close to Home'Youth
Strategy.

Moved: Councillor Don Henderson
Seconded: CouncillorSebastian Klein
Carried.
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Hepburn Shire Council
PO Box 2l , Daylesford, 3460

534s 8399
j barclay@hepbu rn.vic. gov.au
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Hepburn Shire Council Plan and Youth Development

The Hepburn Shire Council 2009-2013 Council Plan'Council recognizes 'Young People are a vital part

of our ongoing health, vibrancy and safety into the future.' lt gbes on to say that Council will work to help

young people to have a great experience of living in our communities so that they will want to, and be able

to, stay close to home, now and in the future. lt commits Council to: .

Commitment 45:

lnvolving young people in community life through Council's youth programs and by
maintaining and developing local recreational, cu/tural and education, training, and

employment opportunities for young people

Young people have told us that in order to do this our efforts need to focus on youth spaces,

education options, employment pathways and transport options. This strategy outlines how Council will
use the information provided to us by young people to work with young people, communities, state and

other local governments and service agencies to build a strong and exciting future for young people in our
municipality.
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Young people need spaces within their communities where they can meet friends, try new things and develop life skills outside
of home, school or work. Any public or community space can be a youth space, but often these spaces aren't built to
accommodate young people's needs. Youth spaces and the activities which occur within them are the responsibility of young
people in partnership with their communities, businesses and Council. In remote and regional areas access must also be
taken into consideration

Create situations in

schools, Council and

communities where

young people learn

skills and develop

confidence to be active

in their communities

Provide incentives and

create opportunities

for young people,

communities and

Council work together

to run youth activities

in community spaces

Young people

become community

. leaders running

-
events and activities

and advocating about
their needs.

Ensure all Council

and community

planning includes

youth engagement

and young people

are available to

partici pate

What e said How we plan to Who Indicator
Fun activities should occur
in public and community
spaces. Priorities: Cinema,

Co Karts, Bowling, Drama,
Dance. Art.

Council will employ yaung people to
run projects to learn skills from
scratch, eg. FReeZA

Support locally based initiatives
which help young people to become
leaders and learn skills to run
projects

Encourage and support young people

and communities to take
responsibility for running youth
activities and events themselves.

Sporting
Clubs, N'hood

Centres,

community
development
groups, YMCA

A new young person

employed in FReeZA every
year

Run Quick Response

Youth Crants annually.

Youth Croups run in
Trentham, Creswick,

Clunes (2O12)

DEY runs in Daylesford.
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Have more frequent once-
off events such as bands

and fun activities as part of
existing festivals or new

in itiatives

Employ young people through
FReeZA to learn event management
s kil ls.

Run Quick Response Youth Crants
Program to make money accessible
for community groups and young
people to run events.

Support other locally based projects
which help young people lEarn event
s kil ls

Advocate to event committees to
include youth activities in events

Encourage schools and VCAL
programs to support community
events by including them in learning
outcomes.

Event

Committees,

FReeZA,

Daylesford

Enterpri si ng

Youth

o One new young person

employed in FReeZA

annually.
r Attend Event Planning

meetings with Events

officer.
. Produce a resource for

event committees and

young people about
running youth events.

. Run Quick Response

Youth Grants program

annually.
. Form Community in

Curriculum Working

Group.

201 I

201 I

201 2

2012

2012

All public spaces

development and plans be

discussed with young
people to ensure they are

welcoming and provide for
young people's needs

. Explore links between council
consultation to projects at Daylesford
Secondary College.

. Support local youth groups and

activities to be able to consult with.
. All council departments shall be

supported to ensure young people

have meaningful input into
community consultation and

Hepburn Shire

Council

Planning

Departrnent,

Daylesford

Secondary

College

. Form Community in

Curriculum Working
Group at DSC to build
strategy and capacity

within college.
. Apply for Regional and

Rural Youth Access Grant.
. lnclude Youth

Engagement Section into
annrnq processes.
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lmprovement of current
identified youth spaces,

including skate parks with
toilets, shelter, bins,

drinking fountains, seating

and more colourful; streets
with seating, bins and

shelter; Reserves (such as

. support young people to connect to
Council consultations by increasing

Shire 201 I

n&
. Include youth

engagement section into
public spaces planning

and strategies.
. Apply for Regional and

Rural Youth Access Grant

to embed youth

consultation in Council.
. Form Community in

Curriculum Working
Group.

. Make a presentation to a
relevant advisory
committee each year.

. Establish mentors for
young people interested
in participating in an

Advisory Committee.

the amount of training and acti Events

available to them locally.
. Advocate to Advisory C of

about young people's needs in ment
spaces. 20

o Ensure all public s

Wombat Hill. Lake

Daylesford and Lake

Calumbeen) with better
toilets, lighting, drinking
fountains, and public
phones.

Public toilets should be

improved and increased.

and planning includes

20r 3

201 3
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Better communications . Run a communication strategy Daylesford 2Ol I . Run communications
systems so young people workshop to identify best possible Enterprising strategy working group.
know when things are on, communications methods with young Youth . Create youth
possibilities include using people 2Ol I communications strategy
local radio, facebook, . Develop clear communications . present youth
newsletters and bulletins channels with young people 201 I communications strategy

. Inform young people of how at DSC and youth groups
information will be made available annually.
for them and encourage their choice
to seek information

Encourage and support . Explore Youth Friendly Business Hepburn Shire 201 I . Meet with Mt Alexander
youth friendly shops and promotion in other communities Council Shire Council.
businesses where young . Work with Council Economic Economic 2Ol2 . Form young people in
people are welcomed and Development Unit to engage Devetopment Business Working Group.
not treated as second rate. businesses to support a Youth Unit Business . Apply for grant to support

Friendly Business initiative Development young people to work
. Run locally based initiatives where Croups 2013 with youth friendly

young people can assess businesses businesses.
and make recommendations for their

ovement for voun
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Generally young people get good wages in Hepburn Shire, however there are difficulties around accessing meaningful
employment, including transport and conflicts with school or training and personal interests. Having a job is an important part

son's d nt and small communities can mean you can make

Work with education

and industry to assist

young people to be

prepared for the work
place

Encourage young

people to be innovative

and enterprising

themselves and create *

Advocate to Business

and Development

Groups about young

people's needs in the

workplace and assist

them to include youth

development at work

Young people can find

a range of pathways for

employment available

for them locally and

businesses feel

confident to employ

them

support networks to

help them succeed

locally

What Indicatore said How we plan to res Who

Help employers to be

good bosses by helping
them learn about life skills
development at work, and

how to make work
enjoyable, fun and

meaningful.

o Form Young People in

Business Working Group.
. Form project and partnership

with Highlands LLEN, Council

and Business Development

Groups.
. Run minimum one youth

development in business

initiative per year.

. Work with Economic Development

Unit to advocate about youth

development in the work place

. Explore how business development
groups would like to be more

supportive of young people in the
workplace

. lmplement youth development in

the work place initiatives for
business owner.

Economic'

Development

Unit,

Highlands
LLEN,

Busi ness

Development

Groups
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Young people need to
learn how to write
resumes. make work and

career choices and gain

qualifications earlier, as

well as increase their
awareness of their rights
and responsibilities in the
workplace.

. Include employability skills into
existing and new mentoring and

training programs
. Support career development

programs in schools and

neighbourhood centres
. Encourage business groups to

connect with young people

regarding employment skills and

expectations through forums and
pro9rams.

Daylesford

Secondary

College,

Highlands

LLEN, N'hood

Centres,

SFYS, Job

Service

Agencies

201 1

2012

201 2

. Include employability training
into all grant funded
pro9rams.

. Produce material for
Neighbourhood Centres to
promote ACFE career classes

for young people.

. Form Young People in

Business Working Group.

Need to work with the

communities to create a

broader range of long

term career options locally
so people don't have to
leave when they finish
school

. Support young people to be

enterprising and develop jobs and

careers they are interested in locally
themselves

o Advocate to Council and business
development groups on increasing
local trainee and apprenticeships
availability

Economic

Development

Un it,

Daylesford

Enterprising
Youth,

Highlands

LLEN

20il -
D'ford

20t 3-
C'wick

201 I

. Support DEY project.
o Form Young People in

Business Working group.
. One presentation to Council

on traineeships per year.

. Co-ordi nate traineeship
information sessions for
Council managers and

community businesses once a
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Different young people learn differently and need to have different education options and pathways available to them in school
and the community. Young people want inspiring, enthusiastic and positive teachers and schools and other learning centres
need support to achieve this. What young people learn and do needs to have authentic outcomes which are meaningful in their
lives.

Support school based

vocational and

community programs

to have stronger

community links and

meaningful outcomes

Assist the Secondary

College to develop

authentic hands-on

communrty programs

streamlined to young

people's needs

Develoo non-school

based education

pathways within

communities around ),
the shire and access to

programs outside the

shire

Young people have a

range of respected

education pathways

with hands on

meaningful outcomes

available to them

What e said How we plan to Who Begin Indicator
Community outcomes . Work with Daylesford Secondary Daylesford 201 I . Form Community in
need to be incorporated College to incorporate Council Secondary Curriculum Working Group.
into curriculum and Strategy Consultation research as College, e Participate in Youth
learning, whether in or out curriculum outcomes N'hood Partnership Demonstration
of school. Young people . Work with VCAL programs to Centres, 20.| I project.

want thelr learning to develop community projects and Department
reflect skills for work, to events of Education
assist with their career . Actively engage with Youth and Early 20] I

development and to be Partnership Demonstration project childhood
hands on and practical. to create community based learning Development,

initiatives Economic
. Work with the school and business Development 2O12

groups to support community based Department.
learninq initiatives
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Young people learn in
different ways. This

should be identified early

and learning pathways

developed which will
support them.

. Work with education support . Form Community in

Curriculum Working group.
o Participate in Youth

Partnershi p Demonstration
Project.

agencies to explore nds
identification and s

. Support the increase of
in:education 2012

schools

De

of Education

and Early

Childhood
Development,

N'hood
Centres

Page
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Transport is an important requirement for young people in any endeavour they want to pursue. Often they are expected
to be more independent but have limited resources to do so. Without adequate transport young people cannot access

th activities and events or communiW based learni

Increase young

people's knowledge

and information on

available and trial
public transport

Advocate for small

communrty transport

program to be

developed

Advocate for increased

access to existing and

emerging public

transport to larger

communities outside of

shire

Young people are able

to better access

-, 

services. activities and

programs rney neeo for
their development

What How Who Beqin lndicator
Increase the amount of . Work with Transport Connections to Transport 2011- .Transport Connections
information available on circulate available information on Connections August Information session at
current public transport public transport options amongst Secondary College

Make flexible public o Participate on Transport Transport Z0l I o Participate in Transport
transport options available Connections Steering Committee to Connections Connections Steering
in small communities in support development of small Committee
rural areas community transport options.
f ncrease transport options o Participate on Transport Transport 2O12 . Advocacy through
available to access larger Connections Steering Committee to Connections Transport Connections
regional centres, such as support development of public Steering Committee.
Ballarat, Ballan (for train to transport to large communities
Melbourne) and outside the shire.
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Appendix l: So which people are we talking about?
Hepburn Shi,rdlpouncil covers an area of 1,47O square kilometers

and had .*-:pOpulation of approximately 14,000 people at the

2006r" Senrut. 
'i$g 

largest communities in the Shire include

Daylesf ham, Clunes and Hepburn Springs,

y smalle ities scattered throughout the Shire,

as W'ellqs a-S1rone agricultiii'al community. Approximately 50% of
the popu'.liltiorl live outside the main towns.

At the 2006 Census there were 1,914 young people aged 12-25
in Hepburn Shire, making up 1O% of the total population- below thetotal po on- below the state average of 14%. School aged youth attend schools in

p,gpple- 61% of young people aged l5-19 are engaged in full

rgelbf 71%. Further to this the population of young people aged

Iehce that young people often need to leave the Shire to seek

opportunities in larger towns-and cities, a phehbmen'6n:kno*n as 'urban drift.'

Daylesford, Ballarat, Kyneton and Maryboiouqh,'.'which creates a 'dormitory' scenario in many of our towns as young people

come to associate their social, recreaitional antli.developrnbntal experiences outside their own communities. This is
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Appendix 2: How did we get a youth strategy?
Developing and using a youth strategy starts off with

official plan and then working to achieve this. lt is a
the old ones are oast their use bv date:

finding out what people want and need, making this information into an

cycle, meaning we will test how we went and form new strategies when

ones are past their use by date:
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Appendix 3: What we found when we talked with young people

Youth Advisary Committee- 2010

In 20.|0 the Youth Advisory Committee decided to recommend changes to the ways which Council engaged with young people.

These included:

. Reallocating the time and resources which went into the Youth Advisory Committee to build stronger local resources.

. To change the grants available for young people to be targeted to young people, easier to access and easier to use.

. To involve more young people in identifying trends and needs across the municipality through twice annual forums.

Further the Youth Advisory Committee recommended that the first forum be used to finalise a Hepburn Shire Youth Strategy

which would focus on the specific areas of focus within the areas of Youth Spaces, Education Options and Employment

Pathways. The Youth Advisory Committee then disbanded to: inake way for the new way of doing things.

Youth Strategy Forum - 201 /

In 201 1 Hepburn Shire Council formed a partnership with the Highlands LLEN and BCT- Youth

implement the first Hepburn Shire Youth Forum, which was held during National Youth Week on

TuesdayApril 5, 201 I at Daylesford secondary college and consisted of:

. 40 young people'pat'ticipating in'a Round Robin Biainstorming Session with facilitators

from the Department of Education and Early Childhood Development, School Focused

Youth Services, Highlands LLEN, BCT- Youth Connections, Hepburn Shire Council,

Daylesford Secondary College and Daylesford Neighbourhood Centre. Over a I O0

different ideas were recorded in this session.

. 80 young people participated in A'Voting Party, they voted for their favourite ideas from the Brainstorming session.

This began to form the priority areas for the Hepburn Shire Council Youth Strategy.

In order to ensure the Strategy was really an acheivable document further consultation was needed.

Connections to plan and
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Getting other agencies involved

It was pretty clear from the beginning that the 'Close to Home' Youth Strategy wasn't just going to be about Youth

Development at Council. For nearly every aspect of the strategy Council will need partners, so it was important to make sure

that these people and agencies would be involved. The next round of consultation involved discussion with:

. NeighbourhoodCentres

. Hepburn Health Service

. Daylesford Secondary College . ' ,

. Highlands Local Learning Enterprise Network (LLEN)

. Department of Education and Early Childhood Development

. School Focused Youth Services , :. 
,,1. Youth ConnectionS , : .:

It was also important to have discussions within Council, such as with the Tourism and Economic

Development Unit.

The different agencies were really excited by the'Close to Home'Youth Strategy- having clear

ideas provided by young people will really help the way we work together.

OverJune-July 201 I the'Close to Home'Youth Straie$y.was sent out to young people via email and Facebook to see what
people thought. Some very well thought out responses were received to make the strategy become clearer and easier to
understand. Overall the response was very positive.

Becoming a Council Strategy

To become an official strategy for Hepburn Shire Council the 'Close to Home' Youth Strategy was presented to Council on ----
--. Councilors thought the strategy.....

Last chance for input
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Appendix 4: How will the strategy be used?
The Close To Home Youth Strategy will be used by the Hepburn Shire Council to direct the work of the Hepburn Shire Council

Youth Development Co-ordinator to build projects, seek funding and develop partnerships to meet the goals laid out in the

strategy. The Youth Strategy will provide valuable information and evide broker new initiatives and apply for grants to
support the priorities identified in the strategy.

Hepburn Shire Council is committed to the Hepburn Shire Youth Values of foiiil"Empowerment, Partnership and Collaboration

,i-jI"
i.i i

-1--'; _ li_

and Community Connectedness- we will aim to build our projects, partnerships and initiatives to reflect these. These are

explained further in Appendix 7.

These values were developed by the Hepburn Shire Youth Initiative Network- made up of:

. Hepburn Health Service- Alcohol and Other Drugs, L2P r I BGT- Youth Connections
o Child and Family Services, Daylesford- SAAP, Reconnect . Highlands LLEN- Youth Options Guarantee, School Business
. Daylesford Neighbourhood House- Stepping Stones, Community Partnership Broker

Homework Group, Victorian Certificate of Applied Learning, o Australian police- Victoria- youth Liaison

Daylesford Enterprising Youth Project, o School Focused youth Services- Co-ordinator
o Trentham Neighbourhood House- Trentham youth Group . Department of planning and Community Development-
. Hepburn Shire Council -Youth Development, Hepbuin youth

ReGENerate, FReeZA, Community Strengthening, . Department of Education and Early Childhood
. Daylesford Secondary College- Managed Individi.ral Development

Pathways, Chaplain, Welfare
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20 SEPTEMBER 201 1 _ HEPBURN SH'RE COUNCIL - ORDINARY MEETING OF COUNCIL

9.10. ROADS TO RECOVERY PROGRAM

GENERAL MANAGER INFRASTRUCTURE

ln providing this advice to Council as fhe General Manager lnfrastructure, I
Jeff Saker, have no rnferesfs fo dlsc/ose in this report.

PURPOSE

The Australian Local Government Association (ALGA) has written to Council
to seek its support for the continuation of the federally funded Roads fo
Recovery program beyond 2014.

BACKGROUND

The Roads to Recovery program was achieved as a result of strong and
united local government campaigning in 2000. Following two extensions and
funding increases, the program is due to end in 2014.

This is an important Federal program that provides funding directly to local
government to address the road infrastructure backlog on local roads which is
estimated to be approximately $1.2 billion annually. This backlog means that
there is no possibility of local government being able to address the roads
needs with their limited funding base.

Since 2001-2002, Hepburn Shire Council has received in excess of
$6,500,000.

ALGA is leading the campaign for increased and ongoing Roads to Recovery
funding.

tssuE / DrscussroN
ALGA will be launching local govemments Roads to Recovery campaign at
the National Local Roads and Transport Congress at Mt Gambier in
November and has requested that every Council support the Road to
Recovery campaign by resolving to call for the program to be made
permanent. Further, that funding be allocated at a rate that recognises the
backlog of needs on local roads and a continuation of the current
arrangements. These arrangements provide all Councils with certainty of
funding and control over the works to be funded.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

One of the four commitments in the Council Plan is Good Governance with
financial sustainability being an essential ingredient. This section of the Plan
states that "The Shire's long term financial sustainability will be achieved by:

5. Increasing our spending on Shire assets by a total of $2.5 million over our
four year term; and
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13. Lobbying the Federal Government for increased direct funding support to
Local Government.

This report is in alignment with this commitment.

FINANCIAL IMPLICATIONS

There are no financial implications or costs to Council associated with this
recommendation.

RISK IMPLICATIONS

There are minimal risks to Council in passing this resolution.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

Continued funding of the Roads to Recovery Program is of benefit to the
Hepburn Shire.

Councils throughout Australia play a vital role in the provision of essential
services and infrastructure at a local and regional level, including times of
natural disasters. Without Roads to Recovery funding, access to the basic
services such as health, education and economic and social needs will begin
to decline for communities.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

There has been no engagement associated with this issue. However, the
results of the recent community satisfaction survey indicate community
dissatisfaction with the condition of local roads and infrastructure.

coNcLusroN
Since 2001-2002, Hepburn Shire Council has received $6,539,135 from the
Roads to Recovery Program.

ln order to continue to receive funding towards the maintenance of our road
assefs, ft is recommended that Council support the Australian Local
Government Association in its advocacy to the Federal Government for the
continuation of this program with increased levels of funding.

OFFICER'S RECOMMENDATION

That Council calls on the Federal Government to:

9.10.1. Recognise the successful delivery of the Roads to Recovery
Program by localgovernment since 2001-2002;

9.10.2. Continue the Roads to Recovery Program on a permanent basis to
assist local government meet its responsibilities of providing access
for its communities:
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9.10.3. Continue the Roads to Recovery Program with the current
administrative arrangements; and

9.10.4. Provide an increased level of funding under a future Roads to
Recovery Program that recognises the shortfall of funding on local
roads of $1.2 billion annually.

9.10.5. That Council writes to the Prime Minister, the Leader of the
Opposition, Minister of Infrastructure and Transport, Opposition
spokesperson for Transport and Local Federal Members of
Parliament advising them of Council's support for a new Roads to
Recovery Program.

MOTION

That Council calls on the Federal Government to:

9.10.1. Recognise the successfu/ delivery of the Roads to Recovery
Program by local government srnce 2001-2002;

9.10.2. Continue the Roads to Recovery Program on a permanent basis to
assisf local government meet ifs responsibilities of providing access
for its communities:

9.10.3. Continue the Roads to Recovery Program with the current
administrative arrangements; and

9.10.4. Provide an increased level of funding under a future Roads fo
Recovery Program that recognises fhe shortfall of funding on local
roads of $1.2 billion annually.

9.10.5. That Council writes to the Prime Minister, the Leader of the
Opposition, Minister of lnfrastructure and Transporl, Opposition
spokesperson for Transporl and Local Federal Members of
Parliament advising them of Council's suppori for a new Roads fo
Recovery Program.

Moved: Councillor Sebastian Klein
Seconded: Councillor Janine Booth
Garried.
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9.11. LOCAL GOVERNMENT INFRASTRUCTURE PROGRAM HEPBURN
SHlRE COUNCIL ALLOCATION

GENERAL MANAGER IN FRASTRUCTURE

ln providing this advice to Councilas fhe General Manager lnfrastructure, I
Jeff Saker, have no rnferesfs fo disc/ose in this reporT.

PURPOSE

This report seeks Council endorsement of the projects to be submitted for
funding consideration for Year 1 (2011t2012) under the Local'Government
Infrastructure Program.

These projects are to be submitted in writing to Regional Development
Victoria by 30 September 2011.

BACKGROUND

The Local Government Infrastructure Program was announced on 5 July 2011
as part of the Regional Growth Fund.

This program is intended to provide regional and rural councils in Victoria with
certainty to plan for and build new infrastructure or renew existing assets.

The Minister for Regional and Rural Development has written to Hepburn
Shire Council advising it that its allocation under the Local Government
Infrastructure Program has been capped at $2,033,719 over four: years from
201112012 to 201412015. This equates to approximately $500,000 per
annum.

tssuE / DtscussroN
Council's Service and Asset Working Group has reviewed Council's existing
Forward Capital Works Plans, Management Plans and Asset Management
Strategy and have developed a list of proposed projects to be nominated for
funding consideration under this program.

This list includes projects that are able to be completed during the 201112012
timeframe (Year 1) and projects that are to be considered for Years 2,3 and 4
of the program.

The projects recommended to be submitted for Year 1 of the program are:

. Yandoit Tennis Court Restoration

. Female facilities at Daylesford (Vic Park) netball

. Clunes- footpath works from primary schoolto Fraser Street (Project
#21in Walking and Cycling Strategy)

. Pedestrian Safety at Bleakley Street, Daylesford - completing link with
bridge - (Project #9 in Walking and Cycling Strategy)
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. Glenlyon Recreation Reserve - painting pavilion (internal/ external),
stainless steel kitchen bench tops, external power connections, toilet
block restoration (part flood money)

. Doug Lindsay Reserve - installation of lighting and fencing

. Doug Lindsay Soccer Pitch - renovation

. Construction of a pedestrian footpath in Cosmo Road, Trentham

Projects to be considered for Years 2,3 and 4 of the program include:

. Creswick Town Hall Stage 2
o Trentham Recreation Reserve kitchen / toilets
. Basin Reserve facility improvements
. lmprove pedestrian path along Hepburn - Newstead Road cutting from

Tenth Street to Hepburn Primary School (Project #12 in Walking and
Cycling Strategy)

. Lighting at the Trentham Recreational Reserve
o Extension of the Domino Trail
. Street Tree replacement programs

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

One of the four commitments in the Council Plan 2009-2013 is Good
Governance with financial sustainability being an essential ingredient. This
section of the Plan states that 'The Shire's long term financial sustainability
will be achieved by:

5. Increasing our spending on Shire assets by a total of $2.5 million over our
four year term.'

This report and program is in alignment with this commitment.

FINANCIAL IMPLICATIONS

There are no financial implications to Council associated with this
recommendation as this is a fully funded grant with no co-contribution
required.

RISK IMPLICATIONS

There are minimal risks to Council in submitting these projects for funding
consideration under this program.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

Council's throughout Australia play a vital role in the provision of infrastructure
at a local and regional level. This program will assist Council in advancing its
Capital Works Program while improving its service delivery to the community.
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llnrphym
---

COMMUNTTY AND STAKEHOLDER ENGAGEMENT

Community engagement associated with this issue has been undertaken as
part of the process for developing the relevant strategies e.g. Walking and
Cycling Strategy, etc.

coNcLusroN
In order to receive funding that will provide Hepburn Shire Council with
certainty to plan for and build new infrastructure or renew existing assets, it is
recommended that the projects listed for submission for funding consideration
in Year 1 of this program be endorsed by Council.

The projects listed for consideration under Years 2, 3 and 4 will be further
developed and presented to Council for consideration prior to submitting in
2012.
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OFFICER'S RECOMMENDATION

That Council:

9.11.1 Endorse the following list of proposed projects to be submitted to
Regional Development Victoria for Year 1 funding under the Local
Government Infrastructure Program:

. Yandoit Tennis Court Restoration

. Female facilities at Daylesford (Vic Park) netball

. Clunes- footpath works from primary school to Fraser Street
(Project #21in Walking and Cycling Strategy)

. Pedestrian Safety at Bleakley Street, Daylesford - completing
link with bridge - (Project #9 in Walking and Cycling Strategy)

. Glenlyon Recreation Reserve - painting pavilion (interna/
external), stainless steel kitchen bench tops, external power
connections, toilet block restoration (part flood money)

. Doug Lindsay Reserve - installation of lighting and fencing

. Doug Lindsay Soccer Pitch - renovation

o Construction of a pedestrian footpath in Cosmo Road, Trentham.

9.11.2. Note the following suggested projects for Years 2,3 and 4 of the
Local Government Infrastructure Program will be presented to Council
for consideration in the early parlof 2012:

. Creswick Town Hall Stage 2

. Trentham Recreation Reserve kitchen / toilets

. Basin Reserve facility improvements

. lmprove pedestrian path along Hepburn - Newstead Road
cutting from Tenth Street to Hepburn Primary School (Project
#12 in Walking and Cycling Strategy)

. Lighting at the Trentham Recreational Reserve

o Extension of the Domino Trail

. Street Tree replacement programs.
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MOTION

That Council:

9.11.1. Endorse the following list of proposed projects to be submitted to
Regional Development Victoria for Year 1 funding under the Local
G overn me nt I nfrastr u ct ure Progra m :

o Yandoit Tennis Court Restoration

. Female facilities at Daylesford (Vic Park) netball

. Clunes- footpath works from primary school to Fraser Sfreet
(Project #21 in Walking and Cycling Strategy)

. Pedestrian Safety at Bleakley Sfreet, Daylesford - completing
link with bridge - (Project #9 in Walking and Cycling Strategy)

. Glenlyon Recreation Reserye - painting pavilion (interna/
external), sfarn/ess steel kitchen bench tops, external power
connections, toilet block restoration (paft flood money)

. Doug Lindsay Soccer Pitch - renovation

. Construction of a pedestrian footpath in Cosmo Road, Trentham.

. Complete Bath Sfreef Reserve Sfages 1, 2 and 3.

9.11.2. Note the following suggesfed projects for Years 2, 3 and 4 of the
Local Government lnfrastructure Program will be presented to Council
for consideration in the early paft of 2012:

. Creswick Town Hall Stage 2

. Trentham Recreation Reserve kitchen / toilets

c Basin Reserye facility improvements

. lmprove pedestrian path along Hepburn - Newsfead Road
cutting from Tenth Sfreef to Hepburn Primary School (Project
#12 in Walking and Cycling Strategy)

. Lighting at the Trentham Recreational Reserue

o Extension of the Domino Trail

o Sfreef Tree replacement programs.

. Doug Lindsay Reserve - installation of lighting and fencing

Moved: Councillor Sebastian Klein
Seconded: Councillor Bill McClenaghan
Lost.
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Moved: Councillor Don Henderson
Seconded: CouncillorBill McClenaghan
Lost.
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Moved:
Seconded:
Lost.

MOTION

Councillor Sebastian Klein
Cr Bill McClenaghan

That Council:

9.11.1. Endorse the following list of proposed projects to be submitted to
Regional Development Victoria for Year 1 funding under the Local
G overn me nt I nfr a str ucture Progra m :

. Yandoit Tennis Court Restoration

o Female facilities at Daylesford (Vic Park) netball

. Clunes- footpath works from primary school to Fraser Sfreef
(Project #21 in Walking and Cycling Strategy)

. Pedestrian Safety at Bleakley Sfreef, Daylesford - completing
link with bridge - (Project #9 in Walking and Cycling Strategy)

. Glenlyon Recreation Reserve - painting pavilion (internal /
external), sfarn/ess steel kitchen bench tops, external power
connections, toilet block restoration (paft flood money)

. Doug Lindsay Reserye - installation of lighting and fencing

. Doug Lindsay Soccer Pitch - renovation

. Construction of a pedestrian footpath in Cosmo Road, Trentham.

9.11.2. Note the following suggesfed projects for Years 2, 3 and 4 of the
Local Government lnfrastructure Program will be presented to Council
for consideration in the early paft of 2012:

. Creswick Town Hall Stage 2

. Trentham Recreation Reserue kitchen / toilets

. Basin Reserye facility improvements

. lmprove pedestrian path along Hepburn - Newstead Road
cutting from Tenth Sfreef to Hepburn Primary Schoo/ (Project
#12 in Walking and Cycling Strategy)

. Lighting at the Trentham Recreational Reserve

. Extension of the Domino Trail

o Sfreef Tree replacement programs.
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Moved: Councillor Janine Booth
Seconded: Councillor Jon Barrell

Cr Sebastian Klein called for a division.

Gouncillors that voted in favour of the motion: Councillor Rod May,
Councillor Jon Barrell, Councillor Neil Newitt, Councillor Janine Booth,
Councillor Don Henderson, Councillor Bill McClenaghan.

Councillors that voted against the motion: Councillor Sebastian Klein.
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9.12. GRIFFITH TRACK, GUILDFORD

GENERAL MANAGER INFRASTRUCTURE

ln providing this advice to Council as the General Manager lnfrastructure, I
Jeff Saker, I have no rnferesfs fo drsc/ose in this report.

PURPOSE

The purpose of this report is for Council to consider the implementation of the
road closure of a section of Griffith Track Guildford and to create a new road
reserve encompassing the current alignment of the existing formed track
following the conclusion of the advertising period.

BACKGROUND

At its Ordinary Meeting held on 19 October 2010, Council resolved as follows:

14.2.1 That Council create a new road reserve along this section of Griffith
Track, Guildford to provide access to propefty owners and close the
existing road ritserve subject to the two propefty owners meeting all
costs involved.

14.2.1 Once written agreement has been received from the properly owners to
meet all cosfs, that Council intends to proceed under Section 206,
Schedule 10, Clause 3 of the Local Government Act 1989 to
discontinue the section of Griffith Track, Guildford as shown on the
attached map, and give public notice under section 223 of the Local
Government Act 1989.

14.2.3 A fufther repoft be provided to Council at the conclusion of the
advertising period.

Written agreement has been received from the two property owners to meet
all costs. The two property owners have agreed to each pay a half share of
survey costs, fencing costs and legal/statutory costs associated with the road
closure and road deviation. In effect, the two property owners have agreed to
meet all costs.

ISSUE / DISGUSSION

Under Section 206 and Schedule 10, Clause 3 of the Local Government Act
7989, Council advertised its intention to close the section of Griffith Track as
indicated on the plan (refer Attachment 7) and create a road reserve through
part of CAs 24 and 28, Section 6, Parish of Holcombe which encompasses
the existing formed track. Advertisements were placed in The Courier,
Ballarat on 21 May 2011, the Midland Express on 24 May 2011 andThe
Advocate on 25 May 2011.
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Any persons affected by the proposed changes were invited to make a
submission to Council under Section 223 of the Local Government Act 1989
no later than 30 June 2011.

Four submissions were received, supporting Council's intention to close the
section of Griffith Track indicated on the plan and to create a road reserve
through part of CAs 24, 28 and 2C, Section 5, Parish of Holcombe which
encompasses the existing formed track. Submitters indicated that Council's
solution was 'fair and reasonable.' and 'practical and rational'.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Council as the responsible road authority has powers under Section 206,
Clause 3 of Schedule 10 of the Local Government Act 1989 to discontinue a
road reservation. Similarly, it has powers in Schedule 10 to deviate a road
through private land.

FINANCIAL IMPLICATIONS

As the two owners have agreed to pay all costs, there will be no costs
incurred by Council or Department 9f Sustainability and Environment.

RISK IMPLICATIONS

There are minimal risks to Council.

The current perceived risk for the additional time required to access or egress
their properties, will be eliminated by the road closure and road deviation.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The proposed solution is the best solution environmentally, as vegetation is
not disturbed.

Socially, it is an acceptable solution to all affected parties.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Many discussions have been held with both property owners on this issue in
an effort to resolve the situation. Council has advertised its intention to
proceed with a road closure and deviation of Griffith Track, Guildford and
received submissions supporting its proposal.

CONCLUSION

As Council has received written agreement from the two affected property
owners to meet all costs, completed its public notification obligations as
required by the Local Government Act 1989 and received support for its
proposal to create a road reserve through part of CAs 2A and 28 Section 5,
Parish of Holcombe which encompasses the existing formed track and close a
section of Gdffith Track, it is recommended that works should commence as
soon as Practicable' 
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OFFICER'S RECOMMENDATION

That Council:

9.12.1. Having received written agreement from the two affected property
owners to meet all costs, proceed with works to create a new road
reserve along the section of Griffith Track, Guildford through part of
CAs 2A, 28 and 2C, Section 6, Parish of Holcombe encompassing
the existing formed track to provide access to property owners, and
close the existing road reserve.

9.12.2. Arrange transfer of the closed road reserve to the property owner of
CAs 2A and 28, Section 6, Parish of Holcombe as full compensation
for the creation of the new road reserve, once the road closure and
road deviation have been completed

MOTION

That Council:

9.12.1. Having received wriften agreement from the two affected propefty
owners to meet a// cosfs, proceeds with works to create a new road
reserue along the section of Griffith Track, Guildford through parl of
CAs 24, 28 and 2C, Section 6, Parish of Holcombe encompassing
the existing formed track to provide access to property owners, and
close the existing road reserue.

9.12.2. Arranges transfer of the c/osed road reserue to the propefty owner of
CAs 24 and 28, Secfion 6, Parish of Holcombe as full compensation
for the creation of the new road reserve. once the road closure and
road deviation have been completed

Moved: Councillor Bill McClenaghan
Seconded: CouncillorDon Henderson
Carried.
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9.13. CORPORATE SERVICES POLICY REVIEW

GENERAL MANAGER CORPORATE SERVICES

ln providing fhis advice to Council as the General Manager Corporate
Serurces, I Evan King, have no rnferesfs fo dlsc/ose in this repoft.

PURPOSE

This report seeks endorsement by Council for the following Council policies

1. 25 (C) - Naming of Council Properties Policy
2. 48 (C) - Communi$ Facility Hire Fee Waiver Policy
3. 44 (C) - Flags, Banners, Special Lighting and other Decorations
- Displayed on Council Managed Buildings Policy

BACKGROUND

The Policy Framework requires regular review and update of Council and
Operational Policies. The Hepburn Shire Council policies 44 (C) Flags,
Banners, Special Lighting and other Decorations Displayed on Council
Managed Buildings Policy, 48 (C) Community Facility Hire Fee Waiver Policy
and 25 (C) Naming of Council Properties Policy are due for review.

lssuE / DtscusstoN

Displaved on Council Manaoed Buildinqs Policv

This policy has been prepared to provide guidelines for the displaying of flags
and banners on Council managed buildings.

Changes made to this policy include:

o Transfer to new template
. Reference to other applicable legislation and planning requirements
o Inclusion of Special Lighting and other Decorations

Policv 48 (C) - Communitu Facilitv Hire fee Waiver Policv

This policy has been prepared to provide guidelines for the following:

o The waiver of Community facility hire fees for Hepburn Shire
Community not for profit groups

. The reimbursement to Committees that manage Council owned or
managed Community facilities that waiver hire fees for Hepburn Shire
Community not for profit groups.

Changes made to this policy include:

. Transfer to new template
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The policy has been renamed to reflect that fee waiver for not for profit
organisations relates to Council facilities other than halls
The policy has been amended so that it covers waiver of Community
facility hire fees as well as reimbursement of Community facility hire
fees to Special Committees and Newlyn Sporting Complex

Policv 25 (C) - Naminq of Council Prooerties Policv

This policy has been prepared to provide a process for the naming of a
Council owned reserve or feature within the reserve after a living person.

Changes made to this policy include:

. Reference to the Department of Sustainability and Environment -
Guidelines for Naming or Proposing to Name or Rename a Place

. Reference to the Geographic Place Names Act 1998

. Transfer to new template

COUNGIL PLAN / LEGISLATIVE COMPLIANCE

The Council Plan makes four fundamental commitments:

We will deliver good governance to the Hepburn Shire

We will help improve economic prosperity

We will assist our residents improve the health, safety and vibrancy of
our communities

We willguide our Shire towards environmental sustainability

The regular review and update of policies supports these fundamental
commitments.

FINANCIAL IMPLICATIONS

No Financial lmplications to note.

RISK IMPLICATIONS

No Financial lmplications to note.

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The adoption and communication of the above policies provides the
Community and Council with guidance when dealing with matters that relate
to these policies.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

As per the Hepburn Shire Community Engagement Framework, level 1

engagement has been undertaken. This information will be made available to
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ilxrphqm

the public via the minutes published on the Council's website and once
adopted will be available on the Council's website.

coNcLusroN
The following Hepburn Shire Council policies have been updated:

1. 25 (C) - Naming of Council Properties Policy
2. 48 (C) - Community Facility Hire Fee Waiver Policy
3. 44 (C) - Flags, Banners, Special Lighting and other Decorations

Displayed on Council Managed Buildings Policy

OFFICER'S RECOMMENDATION

That Council:

9.13.1. Adopt the Naming of Council Properties Policy, Community Facility
Hire Fee Waiver Policy and Flags, Banners, Special Lighting and
other Decorations Displayed on Council Managed Buildings Policy.

9.13.2. Make the Naming of Council Properties Policy, Community Facility
Hire Fee Waiver Policy and Flags, Banners, Special Lighting and
other Decorations Displayed on Council Managed Buildings Policy
available for public inspection on Council's website.

MOTION

That Council:

9.13.1. Adopts the Naming of Council Propefties Policy, Community Facility
Hire Fee Waiver Policy and Flags, Banners, Special Lighting and
other Decorations Displayed on Council Managed Buildings Policy.

9.13.2. Makes the Naming of Council Properties Policy, Community Facility
Hire Fee Waiver Policy and Flags, Banners, Special Lighting and
other Decorations Displayed on Council Managed Buildings Policy
available for public inspection on Council's website.

9.13.3. ln Policy 44 (C) under 'Purpose' amends wording to promote the
diversity of the Shire community.

Moved: Councillor Bill McClenaghan
Seconded: CouncillorDon Henderson
Garried.
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$nephur,[

September 2011

September 2014

General Manager Corporate Services

Geographic Place Names Act 1998

Best Value Principles
Hepburn Shire Council has the responsibility to provide its ratepayers with best
value, with all services provided by Council meeting the expectations in terms of
quality and cost. In providing this, all services need to be accessible, responsive to
the needs of the community, considerate of the natural environment and subject to
continuous improvement.
To achieve the best over life outcome for Council's expenditures, which meets
quality and service expectations, there will be periodic review of services against
best on offer in both the public and private sectors.
All Council staff members are responsible for supporting best value principles in their
normal day to day actions to ensure services are recognised by the community as
delivering best value.

Signed

KAYLENE CONRICK
Ghief Executive Officer

DATE AMENDED:

DATE OF NEXT REVIEW:

DATE ADOPTED:

RESPONSIBLE OFFICER:

REFERENGES:
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Introduction
This policy has been prepared to provide a process for the naming of a Council
owned reserve or feature within the reserve after a living person.

Scope
This policy applies to Council owned reserves and features.

Purpose
Having regard to the policy of the Victorian Place Names Committee of not naming a
place after a living person, this policy provides the Council with the opportunity to do
so in the most exceptional circumstances where the Council determines that it is
appropriate.

Definitions
Not Applicable

Policy

Having regard for the normal policy of the Victorian Place Names Committee of not

naming features after living persons, (refer') the following guidelines have been

designed to facilitate the processing of place names in the most exceptional

circumstances where Council has a strong desire to name a council-owned reserve

after a living persofl. (refer to the below link - Guidelines for Naming or Proposing to Name or Rename a

Place - Department of Sustainability and Environment)

http ://www.dse.vic. gov. aulproperty-titles-a nd-maps/nam ing-
places/g uideli nes#bysection

Guidelines for Council

Council needs to be satisfied that the living person is someone who has served the
community in a most substantial manner and that there is no significant opposition,
and therefore warrants the distinction of having a reserve named after him or her.

NOTE -the words 'no significant opposition' will be interpreted by the Place Names
Committee as being very small, having regard to the total number involved.

In cases where Council has satisfied itself, Council should furnish the Place Names
Committee with some evidence that Council's proposal has full community support.

The evidence of community support should be achieved by Council placing an
advertisement or having a feature article in the local newspaper, requesting for
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anyone opposed to the proposed naming, to register that opposition in writing,
stating reasons, within fourteen days of the advertisement appearing.

All objections and a summary of the comments received by Council must be
forwarded to the Place Names Committee with the proposal, together with a copy
of the newspaper article/advertisement.

The required evidence needs to demonstrate:-

substantial community service;

community support;

no significant opposition.

When the required evidence is placed before Council, Councilshould also consider:-

. alty existing name of the reserye and whether there is, or
likely to be, a conflict with the proposed name of the feature
within the reserve:

o whether the proposed name may cause confusion;

o the actual name proposed - for example, if this includes a
'nickname' is this appropriate?;

. wollld the name bring some controversy into place (e9., the
deeds of a well known character may not in some
circumstances, please all of the community) and therefore,
bring disrepute on Council;

o would the person (assumed living) be not likely to respect
the honour.

Each submission should include:

. a locality/site plan;

. background to development of the facility (assuming it is
relatively new);

. background as to why the facility should be named after the
particular person, and if any other names were considered;

. a short biography of the person.

Page 408



lmplementation
This policy will be available on the Councilwebsite. The General Manager
Corporate Services is the Officer responsible for this policy.

Review
This policy will be reviewed every three years by the General Manager Corporate
Services

i Personal Names

The following is provided as background information on the position of the Victorian Place Names
Commlttee:

"The Committee in keeping with the policies of the Committee for Geographical Names in
Australia (the controlling body in Australia for nomenclature) and the guidelines of other
States, have adopted a policy that places should not be named after living persons. The
Commiftee has based their policy on the fact that there is no such thing as a non-
controversial person, while that person is still living. Features are named for posterity not for
the present."
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ATTACHMENT 16 - POLTCY 48 (C) - COMMUN|TY FACTLTTY H|RE FEE
WAIVER

Page 4l0



Heph,tr,m

DATE AMENDED:

DATE OF NEXT REVIEW:

DATE ADOPTED:

RESPONSIBLE OFFICER:

REFERENGES:

September 2011

September 2014

General Manager Gorporate Services

Not Applicable

Best Value Principles
Hepburn Shire Council has the responsibility to provide its ratepayers with best
value, with all services provided by Council meeting the expectations in terms of
quality and cost. In providing this, all services need to be accessible, responsive to
the needs of the community, considerate of the natural environment and subject to
continuous improvement.
To achieve the best over life outcome for Council's expenditures, which meets
quality and service expectations, there will be periodic review of services against
best on offer in both the public and private sectors.
All Council staff members are responsible for supporting best value principles in their
normal day to day actions to ensure services are recognised by the community as
delivering best value.

Signed

KAYLENE CONRICK
Chief Executive Officer
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Introduction
This policy has been prepared to provide guidelines for the following:

o The waiver of community facility hire fees for Hepburn Shire community not
for profit groups

o The reimbursement to Committeesthat manage Gouncil owned or managed
community facilities that waiver hire fees for Hepburn Shire community not for
profit groups.

Scope
This policy applies to community facilities that are managed by Council and
community facilities that are managed on behalf of Council by Special Committees
(586 Committees) including the Newlyn Sporting Complex Commiftee.

Purpose
The purpose of this policy is to provide guidance on who is eligible for a community
facility fee waiver and the process required to be followed by Committees to claim
reimbursement from Councilfor hire fees that they have forgone in hiring community
facilities to not for profit groups.

Definitions
Special Committee - As defined in the Local Government Act 1989 386

Hepburn Shire Community not for profit group - An organisation with representation
within the boundaries of the Hepburn Shire that does not distribute its surplus funds
to owners or shareholders, but instead uses them to help pursue its goals.

Policy
Waiver of Communitv Facilitv Hire Fees
Hepburn Shire community not for profit groups can apply for community facility hire
fee waiver. To be eligible for the community facility hire fee waiver the
group/organisation must fit within the definition of "Hepburn Shire Community not for
profit group".

To apply for the wavier the group/organisation is required to complete the
Community Facility Hire Fee Waiver Form (attached).

The Community Facility Hire Fee Waiver Form will be assessed for compliance with
this policy and notification sent to the applicant regarding the outcome of the
assessment.

The decision on whether to grant a waiver will be based on the reasonableness of
the request and the frequency of previous claims so as to ensure equity between
Hepburn Shire Community not for profit groups.
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Reimbursement of Communitv Facilitv Hire Fees

lf a Special Committee including the Newlyn Sporting Complex Committee hires out
their community facility for the use by a Hepburn Shire community not'for profit
group, then the Committee can claim reimbursement from Councilfor the forgone
rental.

Claim reimbursement process
1. The relevant Committee would provide Council with a completed

reimbursement claim form (see attached)
2. The Manager Risk would assess the claim and if accepted forward the

authorised claim form to Finance for payment. When assessing the claim the
Manager of Risk will consider the reasonableness of the claim and the
frequency of claims received.

lmplementation
This policy along with the claim form will be available on the Councilwebsite. The
General Manager Corporate Services is the officer responsible for this policy.

Review
This policy will be reviewed every three years by the General Manager Corporate
Services.
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frllr*pF,p.fpCOMMUNITY FACILITY
HIRE FEE WAIVER FORM

OFFICE USE ONLY

Action Officer

Trim Ref:

Has the request for hire fee waiver been approved Yes / No

(Jrganrsatlon
Name

Organisation
Contact

Gontact Phone
Number

Organisation
Address

Contact Email

Community
Facilitv Required
Date of Function

Details of function to be held:
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ATTACHMENT 17 - POLICY 44 (Cl - FLAGS, BANNERS, SPECIAL
LIGHTING AND DECORATIONS DISPLAYED ON COUNCIL MANAGED

BUILDINGS
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DATE AMENDED:

DATE OF NEXT REVIEW:

DATE ADOPTED:

RESPONSIBLE OFFIGER:

REFERENCES:

September 2011

September 2014

September 2011

General Manager Corporate Services

Nil

Best Value Principles

Hepburn Shire Council has the responsibility to provide its ratepayers with best
value, with all services provided by Council meeting the expectations in terms of
quality and cost. In providing this, all services need to be accessible, responsive to
the needs of the community, considerate of the natural environment and subject to
continuous improvement.
To achieve the best over life outcome for Council's expenditures, which meets
quality and service expectations, there will be periodic review of services against
best on offer in both the public and private sectors.
All Gouncil staff members are responsible for supporting best value principles in their
normal day to day actions to ensure services are recognised by the community as
delivering best value.

Signed

KAYLENE CONRICK
Chief Executive Officer

(C) 44 Flags, Banners, Special Lighting and Other Decorations Displayed
on Council Managed Buildings. 
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Introduction
This policy has been prepared to provide guidelines for the displaying of flags, banners,
special lighting and other decorations on Council managed buildings.

Scope
lf the CEO is not satisfied that a request to display a flag, banner, special lighting and other
decorations meets these guidelines the CEO can refuse the request or refer the matter to a
Council meeting for a decision.

Purpose
It is Council's intention that only flags, banners, special lighting and other decorations that
promote the diversity of the Shire Community will be displayed on Council buildings.

Definitions
Not Applicable

Policy
Official Flao Poles
On Daylesford Town Hall Tower and Creswick Service Centre: Only flags approved by the
Victoria State Government can be flown from the flag pole. The Australian flag will be flown
at half mast in accordance with State and Federal Government Protocol Departments.

Other Flaqs. Banners. Soecial Liqhtinq and Decorations
Major events as described in the Council's Events policy can display a flag, banner, special

lighting or decorations. These items can be displayed on or above the side gate to the
Daylesford Town Hall but not on the main building.

Soecial Causes and Events
Flags promoting a special cause or an event in which the local community has a direct
interest or benefit can be displayed on a Flag Pole located at the top end of Vincent St or at
other information centres in the Shire but not on any CouncilTown Halls.

OH&S
The installation of any flag, banner, special lighting or decoration must not in any way
constitute a risk to any member of staff or member of the public.

Flao & Banner Sizes
Flags and banners must not be any larger than 950mm wide x1.7m long.

Flao. Banner. Soecial Liohtinq and Decoration Location
Flags, banners, special lighting and other decorations may be displayed on other Council
owned or managed buildings at locations approved by the CEO. The length of the display
period shall be determined by the CEO and shall take into account the requirements of other
events and causes that might wish to display a flag or banner. The CEO will also take into
consideration any relevant legislative provision and planning requirements.

Removal

(C) 44 Flags, Banners, Special Lighting and Other Decorations Displayed
on Council Managed Buildings. 
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Flags, banners, special lighting and other decorations should be removed within 2 days of
the event being completed, or at an earlier time as determined by the CEO.
lmplementation
This policy will be available on the Council website. The General Manager Corporate
Services is the Officer responsible for this policy.

Review
This policy will be reviewed every three years by the General Manager Corporate Services.

(C) 44 Flags, Banners, Special Lighting and Other Decorations Displayed
on council Managed Buildings' 
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9.14. RECREATION ADVISORY COMMITTEE - APPOINTMENT OF MEMBERS

GENERAL MANAGER COMMUNITY SERVICES

ln providing this advice to Council as fhe General Manager Community
Serurbes, I Kathleen Brannigan, have noinleresfs fo disclose in this report.

PURPOSE

The purpose of this report is for Council to appoint new members to the
Recreation Advisory Committee

BACKGROUND

In May 2011 Council adopted the revised Recreation Development Policy, the
revised Recreation Advisory Committee Terms of Reference and resolved to
advertise for nominations for the Recreation Advisory Committee.
Nominations were sought and members were appointed to the Committee at
the July Ordinary Meeting of Council. At this time the Committee was short by
two community members, including representation from Creswick. Since then
one Committee member, Gale Orford, has resigned.

rssuE/DrscusstoN
A call for nominations for the Recreation Advisory Committee was advertised
on Council's Advocate Page on 30 August 2011 and Council's website.
Nominations closed on Friday 16 September 2011. A number of young people
were approached about joining the Committee but indicated that they did not
have the capaci$ at this point.

The Recreation Advisory Committee Terms of Reference state that the
Committee is made up of eight community representatives and one ward
Councillor.

Council received three additional nominations for this Committee.

Selection criteria for nominations is below:

The Committee should be a mix of community and sk//s based members and
aim to reflect the diversity of the whole community and a variety of geographic
areas. ln line with Council's recreation pglicy, nominations are invited from
people who are able to represent the needs and interests of the whole
community, as wellas fhe needs of young people and old people in Hepburn
Shire.

Nominees should:

1. Be residents of Hepburn Shire ;

2. Be able to demonstrate a broad understanding of recreafion rssues and in
particular, the issues assocrbfed with recreation facility planning,
maintenance and development;
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3. Be able to demonstrate an understanding of the role of local government
in recreation;

4. Be able to communicate effectively with a wide range of individuals,
orga n i satio n s a nd profe ss ion a I s.

All three nominations were assessed against and met these criteria.
Attachment 11 provides information about the three nominees including
recreation interests, geographic area and recreation expertise.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Council Plan commitment - 17 Embracing community knowledge and
expertise to help guide its decision making and implementation.

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The Recreation Advisory Committee plays an important role in advising
Council on strategic and policy matters relating to recreation within Hepburn
Shire.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The call for nominations for the Recreation Advisory Committee was
advertised in the Advocate and on Council's web page.

CONCLUSION

Nominations have been reviewed against the selection criteria by Council's
Acting General Manager Community Services, Recreation and Events
Coordinator and Community Projects Support Officer. All nominees have met
these criteria.
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OFFICER'S RECOMMENDATION

9.14.1. That Council appoint Les Faulkhead, Wayne Strong and Michael
Frosf as members of the Recreation Advisory Committee for a period
of two years, expiring in July 2013.

MOTION

9.14.1. That Council appoints Les Faulkhead, Wayne Strong and Michael
Frosf as members of the Recreation Advisory Committee for a period
of two years, expiring in July 2013.

Moved: Councillor Jon Barrell
Seconded: CouncillorSebastian Klein
Garried.
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ATTACHMENT 18. RECREATION ADVISORY COMMITTEE - SUMMARY
OF NOMINEES



Recreation Advisory Gommittee - Summary of Nominees

Name Recreation lnterests Geographic Area Relevant Expertise

Les Faulkhead Football. Basketball.
Speedway. PistolClub.

Wheatsheaf 25 years President, Secretary,
Treasurer Daylesford Football
Club. Founding President
Daylesford District Basketball
Association. Patron Daylesford
Soccer Club. Scouting
(Queens Scout). Coaching
Daylesford under 18
Basketball. Cricket. Squash.
Firebrioade

Wayne Strong Cycling, Swimming, Football Creswick A member of the local
community with substantial
experience in governance,
localgovernment and a strong
interest in developing the
communities economy and
skills base through recreational
activities. Director of North
Ballarat FootballClub and a
member of Creswick Tracks &
Trails.

Michael Frost Fitness training, boxing,
kickboxing and football.

Wheatsheaf Qualifi ed physical trainer,
Training & Operations Director
of a health retreat, teaching
heath, fitness, positive thinking
& relaxation.
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That Council defers ltem 9.15. for the provision of further information

9.15. HERITAGE ADVISORY COMMITTEE - TERMS OF REFERENCE AND
APPOINTMENT OF COMMITTEE MEMBERS

GENERAL MANAGER SUSTAINABLE DEVELOPMENT

ln providing this advice to Councilas fhe Manager Planning, I Justin Fiddes,
have no rnleresfs fo disclose in this report.

PURPOSE

The purpose of this report is for Council to adopt the revised Terms of
Reference for the Heritage Advisory Committee and to appoint members to
the Heritage Advisory Committee.

BACKGROUND

The Heritage Advisory Committee was first established in 1997. The Terms
of Reference replaced the Operating Guideline first adopted by Council on 18
February 1997 and were subsequently amended on 21 August 2011, 17
August 2004 and 18 July 2006. The Draft Terms of Reference (refer
Attachment 12) have been updated to reflect heritage requirements in 201 1.

The objectives of the Heritage Advisory Committee are:

1. To provide advice to Council on a range of Heritage and related
matters.

2. To provide advice to Council on heritage properties, buildings and the
Shire's natural and cultural heritage, that may be eligible to be included
in the schedule to the Heritage Overly of the Hepburn Planning
Scheme.

3. To provide advice to Council on the operation of its Heritage Plaques
and Heritage Loans policies.

4. To advise and assist Council to pursue the objectives of its Heritage
Conservation Policy.

A review of the status of the Heritage Advisory Committee indicated that the
terms of office have expired.

Council appointed Ms Heather Mutimer as a community representative on this
Committee in July 2010 with the term of office to expire in July 2012.

Councillor Don Henderson is Council's representative on this Committee and
was appointed in December 2010.

rssuE / DrscussroN

Council advertised calling for nominations for community representatives in
The Advocafe on Wednesday 20 July 2011 and The Courier, Ballarat on
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llr.phu;n

Saturday 30 July 2011 and on its website during August 2011. Nominations
closed on Friday, 26 August 2011.

Council received four nominations
representatives from:

o Ina Bertrand
. MichaelCheshire
. Lynette Wilson
o Roma Wiseman.

to fill three vacancies for community

As the term of office for Ms Mutimer expires in July 2012, it is proposed to
appoint an additional member at this time to provide for on overlap in
community membership.

Council also wrote to historical societies and organisations listed for
Committee Membership in the Terms of Reference inviting them to nominate
one committee member and one deputy for representation on the Heritage
Advisory Committee.

The following nominations were received from historical societies and
organisations:

COUNGIL PLAN / LEGISLATIVE COMPLIANCE

Heritage Advisory Committee - Terms of Reference

Council Plan 2019-2013 - Good Governance

21. Council embracing community knowledge and expertise to help guide its
decision making and implementation.

Organisation Principal
Representative

Deputy
Representative

Daylesford and District Historical
Society

Lisa Gervasoni David Endacott

Creswick Museum Margaret Fullwood Richard Hutton

Creswick and District Historical
Society

David Henderson Valda Catrice

Clunes Museum Pat Cook Karen Byrnes

Trentham & District Historical
Society

No nomination received by 26 August 2011

Central Highlands Tourist Railway No nomination received by 26 August 2011
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llr'php;n
--

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS
The Heritage Advisory committee plays an important role in advising council
on heritage matters.

COMMUNITY AND STAKEHOLDER ENGAGEMENT
Nominations to the Committee were advertised in July/August 2011 in local
newspapers and on Council's website.

CONCLUSION

The Heritage Advisory Committee will continue to provide advice and
guidance to Council on heritage related matters.
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-.
ATTACHMENT 19. DRAFT REVISED TERMS OF REFERENCE -

HERITAGE ADVISORY COMMITTEE
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Draft Revised Terms of Reference

Hepburn Shire
Heritage Advisory Gommittee

Introduction

The Heritage Advisory Committee was established to advise Council on heritage
matters.

Council is committed to working with the community to maximise retention, protection
and enhancement of our heritage.

Aim

The Heritage Advisory Committee will:

L Provide advice to Council on a range of heritage and related matters.

2. Provide advice to Council on heritage properties, buildings and the Shire's
natural and cultural heritage, that may be eligible to be included in the schedule
to the Heritage Overlay in the Hepburn Planning Scheme.

3. Provide advice to Council on the operation of its Heritage Plaques and Heritage
Loans policies

4. Advise and assist Council to pursue the objectives of its Heritage Conservation
Policy.

Principles

The Heritage Advisory Committee will act as an advisory body to Council and make
recommendations to Council for consideration. Final decision making will rest with the
Council.

Operating Principles
Council's Local Law No 1 Meeting and Common Seal apply to the operations of the
Committee.
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Terms of Office

Appointment will be for two years.
the discretion of Council

Appointments of members to fill
Council.

Individuals may be re-appointed for further terms at

casual vacancies that occur are to be ratified by

Meetings

Meetings will be held a quarterly with at least three weeks' notice to be given for each
meeting.

Committee support will be provided by a nominated Council officer.
Council's Heritage Advisor will attend meetings as required by the Committee.

Chair
The Committee will, on an annual basis, appoint a Chairperson from amongst its
members.

Members

Members will be appointed by Council and may at any time be removed from the
Committee by resolution of Council.

The Committee will comprise of.

. One nominated representative from each of the following historical societies or
organisations:

. Four Community representatives (as determined by Council)

. Councillor/s (as determined by Council)

Selection Criteria for Nominations of Community Members

The Committee should be a mix of community and skills based members and aim to
reflect the diversity of the whole community and a variety of geographic areas.
Community members of the Committee should be able to represent the needs and
interests of the whole community and should be able to:
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. Demonstrate broad understanding of community needs, concerns and issues
relating to heritage on a Shire wide basis.

. Be able to objectively consider community and heritage issues;

. Demonstrate ability to work as part of a team and be solution focused.

Nominations are invited from people who are able to represent the needs and interests
of the whole community.

Nominees should:

1.
2.

Be residents of Hepburn Shire;
Be able to demonstrate an understanding of
heritage matters;
Be able to communicate effectively with
organisations and professionals.

the role of local government in

a wide range of individuals,3.

Legal Goverage for Members of Commiftee

Council's Insurance provides indemnity coverage for members of Council Committees
who are acting on behalf of Council in good faith and in accordance with the relevant
terms of reference.

Quorum

Quorum for meetings will be half the number of nominated Committee positions plus
one, indicatively 7.

The Heritage Advisory Committee members will be responsible for appointing a
nominated secretary who will in consultation with the Chair set the agenda and take the
minutes of the meetings. Council will provide administrative support for distributing the
agenda and minutes and recording them on Council's records database.

Reporting

The Committee will fonruard minutes of meetings to Council.
The Committee willfonrard any recommendations to Council on the template provided.
The Committee will make at least one presentation and report to Council annually.

The Committee is appointed by Council to provide advice to Council about heritage
priorities within Hepburn Shire. Council is responsible to determine the outcomes on
any recommendations made by the Committee.
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MOTION

That Council changes the Order of Eusrness on the Agenda to deal with ltem
9.17. before ltem 9.16.

Moved: Cr Bill McClenaghan
Seconded: Cr Janine Booth
Garried.

9.17. WOMBAT HILL BOTANIC GARDENS ADVISORY COMMITTEE - REVISED
TERMS OF REFERENCE

GENERAL MANAGER IN FRASTRUCTURE

ln providing this advice to Council as the General Manager lnfrastructure, I
Jeff Saker, have no rnferests fo disc/ose in this report.

PURPOSE

The purpose of this report is for Council to consider the adoption of the
revised Terms of Reference for the Hepburn Shire Council's Wombat Hill
Botanic Gardens Advisory Committee.

BACKGROUND

The Terms of Reference for the Wombat Hill Botanic Gardens Advisory
Committee were adopted by Council on 19 July 2006.

The Terms of Reference were amended by Council on 15 July 2008.

tssuE / DrscussroN
The current Terms of Reference for the Wombat Hill Botanic Gardens
Advisory Committee include the section on membership:

3. MEMBERSHIP OF COMMITTEE

3.1 The Committee shall be comprised of:

. Holcombe Ward Councillor, the Chairperson of the Committee
o Manager of Operations
. Parks & Gardens Manager
o Director lnfrastructure & Development
. 3 members nominated by the Friends of Wombat Hill Botanic Gardens.
. 2 community representatives, who shall have an interest in botanical

gardens and/or landscape.

As there have been some changes to Council's organisational structure
(position titles) and ward boundaries (Wombat Hill Botanic Gardens are now
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located in Birch Ward) since 2008, it is proposed to amend the Terms of
Reference as follows:

3. MEMBERSHIP OF COMMITTEE

3.1 The Committee shallbe comprised of:

. Councillor from Birch Ward, the Chairperson of the Committee

. 3 members nominated by the Friends of Wombat Hill Botanic Gardens.

. 3 community represenfaflves, who shall have an interest in botanical
gardens and/or landscape.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Wombat Hill Botanic Gardens Advisory Committee - Terms of Reference

Council Plan 2019-2013 - Good Governance

21. Council embracing community knowledge and expertise to help guide its
decision making and implementation.

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

Not applicable

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Not applicable

CONCLUSION

Following a review of the Terms of Reference, it is recommended that Council
amend and adopt the revised Terms of Reference for the Wombat Hill Botanic
Gardens Advisory Committee.
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ATTACHMENT 20 . REVISED TERMS OF REFERENCE - WOMBAT HILL
BOTANIC GARDENS ADVISORY GOMMITTEE



Draft Revised Terms of Reference

Wombat Hill Botanic Gardens Advisory Gommittee

Introduction

The Wombat Hill Botanic Gardens Advisory Committee was appointed by Council to
advise Council on conservation management and future development of the Wombat
Hill Botanic Gardens.

Aim

The Wombat Hill Botanic Gardens Advisory Committee will:

1. Provide advice to Council on suitable aspects of implementation of the Wombat
Hill Botanic Gardens, Daylesford Conservation Management Plan - December
2007.

2. Assist Council in the preparation of a 5 year plan towards the 150th birthday of
the Gardens in 2013.

3. Provide comment to Council on leasing of facilities at the Gardens.
4. From the Management Plan, develop a priority list of conservation and

improvement projects for the Gardens to be submitted to Council on an annual
basis by March.

5. Provide advice to Council on ways of broadening awareness of the Wombat Hill
Botanic Gardens and increasing its use.

6. Annually conduct a visitor survey of the Gardens.
7. Source potential funding programs and assist in applications for funding

conservation and improvement projects for the Gardens and develop strategic
partnerships.

Principles

The Wombat Hill Botanic Gardens Advisory Committee will act as an advisory body to
Council and make recommendations to Council for consideration. Final decision
making will rest with the Council.
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Operating Principles

Council's Local Law No 1 Meeting and Common Seal apply to the operations of the
Committee.

Terms of Office

Appointment will be for two years. Individuals may be re-appointed for further terms at
the discretion of Council

Appointments of members to fill casual vacancies that occur are to be ratified by
Council.

Meetings

Meetings will be held every two months with at least three weeks' notice to be given for
each meeting.

The Committee shall arrange annually a meeting with the broader
sta keholders/strateg ic partn ers.

Committee support will be provided by a nominated Council officer.

Ghair
The Committee will, on an annual basis, appoint a Chairperson from amongst its
members.

Members

Members will be appointed by Council and may at any time be removed from the
Committee by resolution of Council.

The Committee will comprise of.

. a Councillor from Birch Ward, who will be the Chair of the Committee

. 3 members nominated by the Friends of Wombat Hill Botanic Gardens.

. 3 community representatives, who shall have an interest in botanical gardens
and/or landscape.

Selection Criteria for Nominations of Gommunity Members

The Committee should be a mix of community and skills based members and aim to
reflect the diversity of the whole community and a variety of geographic areas.
Community members of the Committee should be able to represent the needs and
interests of the whole community and should be able to:
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. Demonstrated broad understanding of community needs, concerns and issues
relating to botanic gardens and/or landscape on a Shire wide basis;

. Be able to objectively consider community and botanic/landscape issues;

. Demonstrate ability to work as part of a team and be solution focused.

Nominations are invited from people who are able to represent the needs and interests
of the whole community.

Nominees should:

1. Be residents of Hepburn Shire ;

2. Be able to demonstrate an understanding of the role of local government in
botanic gardens/landscape matters;

3. Be able to communicate effectively with a wide range of individuals,
organisations and professionals.

Legal Coverage for Members of Committee

Council's Insurance provides indemnity coverage for members of Council Committees
who are acting on behalf of Council in good faith and in accordance with the relevant
terms of reference.

Quorum

Quorum for meetings will be half the current Committee members plus one.

Reporting

The Committee will fonrvard minutes of meetings to Council.
The Committee willforward any recommendations to Council on the template provided.
The Committee will make at least one presentation and report to Council annually.

The Committee is appointed by Council to provide advice to Council on conservation
management and future development of the Wombat Hill Botanic Gardens. Council is
responsible to determine the outcomes on any recommendations made by the
Committee.
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9.16. WOMBAT HILL BOTANIC GARDENS ADVISORY COMMITTEE
APPOINTMENT OF COMMITTEE MEMBERS

GENERAL MANAGER INFRASTRUCTURE

ln providing this advice to Council as fhe General Manager lnfrastructure, I
Jeff Saker, have no rnferesfs fo dlsc/ose in this report.

PURPOSE

The purpose of this report is for Council to consider the appointment of
members to the Wombat Hill Botanic Gardens Advisory Committee.

BACKGROUND

As indicated in the Terms of Reference, members of the Wombat Hill Botanic
Gardens Advisory Committee are appointed for a maximum period of two
years.

The terms of office for this Committee have expired.

Councillor Jon Barrell is Council's representative on this Committee and was
appointed in December 2010.

lssuE / DtscusstoN
Council advertised calling for. nominations for community representatives in
The Advocafe on Wednesday 20 July 2011 and The Courier, Ballarat on
Saturday 30 July 2O11 and on its website during August 2011. Nominations
closed on Friday, 26 August 2011.

Council received three nominations to fill vacancies for community
representatives from Lisa Gervasoni, Kythe Mackenzie and David Marshall.

Council also wrote to the Friends of Wombat Hill Botanic Gardens inviting
them to nominate three committee members for representation on the
Wombat Hill Botanic Gardens Advisory Committee.

The Friends of Wombat Hill Botanic Gardens nominated the following
representatives:

. Gael Shannon
o Robert Hewat
. Susan Clabburn

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Wombat Hill Botanic Gardens Advisory Committee - Terms of Reference

Council Plan 2019-2013 - Good Governance
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21. Council embracing community knowledge and expertise to help guide its
decision making and implementation

FINANGIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The Wombat Hill Botanic Gardens Advisory Committee plays an important
role in providing advice to Council on the implementation of the Wombat Hill
Botanic Gardens, Daylesford Conservation Management Plan dated
December 2007, providing advice to Council on ways of broadening
awareness of the Gardens and increasing its use.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Nominations to the Committee were advertised in July/August 2011 in local
newspapers and on Council's website.

CONCLUSION

The Wombat Hill Botanic Gardens Advisory Committee will continue to
provide advice to Council on the conservation management and future
development of the Gardens and will play a vital role in the planning and
preparation for celebrations of the 150th birthday of the Gardens in 2013.

OFFICER'S RECOMMENDATION

That Council:

9.16.1. Appoint the following three nominees as community members of the
Wombat Hill Botanic Gardens Advisory Committee for a period of two
years:

. Lisa Gervasoni

. Kythe Mackenzie

. David Marshall.

9.16.2. Appoint the following Members of the Friends of Wombat Hill Botanic
Gardens to the Wombat Hill Botanic Gardens Advisory Committee:

. Gael Shannon

. Robert Hewat
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. Susan Clabburn.

9.16.3. Appoint the following Council officers to attend the
Botanic Gardens Advisory Committee to provide
professional advice:

. General Manager Infrastructure

o Parks and Gardens Co-ordinator.

Moved: Councillor Sebastian Klein
Seconded: CouncillorDon Henderson
Carried.

Wombat Hill
support and

MOTION

That Council:

9.16.1. Appoint the following three nominees as community members of the
Wombat Hill Botanic Gardens Advisory Committee for a period of two
years:

. Llsa Geruasoni

. Kythe Mackenzie

. David Marshall.

9.16.2. Appoint the following Members of the Friends of Wombat Hill Botanic
Gardens to the Wombat Hill Botanic Gardens Advisory Commiftee:

. Gael Shannon

c RobedHewat

. Susan Clabburn.

9.16.3. Appoint the following Council officers to aftend the Wombat Hill
Botanic Gardens Advisory Committee to provide support and
professional advice:

. General Manager lnfrastructure

o Parks and Gardens Co-ordinator.
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9.18. PETITIONS RECEIVED UPDATE

GENERAL MANAGER CORPORATE SERVICES

ln providing fhrs advice to Council as fhe General Manager Corporate
Services, I Evan Kng, have no rnferesfs fo disclose in this report.

PURPOSE

The purpose of this report is to provide Council with an update on the status
of the following petitions received:

Victorian Independent Speedway Drivers Association
Rea Lands Park
Clunes Caravan Park

BACKGROUND

Three petitions have been received by Council and currently lay on the table.
The petitions were received by Council at the following meetings:

1. 16 August 2011 Ordinary Council Meetings - Victorian Independent
Speedway Drivers Association

2. 28 June 2011 Ordinary Council Meeting - Rea Lands Park
3. 28 June 2011 Ordinary Council Meeting - Clunes Caravan Park

rssuE / DrscusstoN
The current status of these petitions is as follows:

Victorian Independent Soeedwav Drivers Association

The Victorian Independent Speedway Drivers Association (VISDA) petition
requested renewal of the lease for the speedway reserve. lt was signed by
more than 660 people. The petition was received by Council at the 16 August
2011 Ordinary Council Meeting. At the same meeting Council as Committee
of Management of Crown Land resolved to seek from the Department of
Sustainability and Environment approval in principle from the minister to grant
a new lease for a five year term to Victorian lndependent Speedway Drivers
Association (VISDA)

Rea Lands Park

The petition received regarding Betty Rea's gift to the Communig of
Daylesford stated we, the undersigned, strongly object to Rea Lands Park in
Daylesford being sold. The petition was signed by 66 people. The petition
was received by Council at the 28 June 2011 Ordinary Council Meeting. At
the same meeting Council resolved to allow the Daylesford Gardeners to
develop a Community food garden at Rae Lands Community Park; 42 Raglan
Street, Daylesford, subject to a signed occupancy agreement.

't.
2.

3.
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Clunes Caravan Park

The petition received regarding the Clunes Caravan Park requested the
Hepburn Shire Council to retain the Caravan Park. The petition was received
by Council at the 28 June 2011 Ordinary Council Meeting. A Review of the
Caravan Park is cunently being undertaken. Regional development consulting
company, Street Ryan has been appointed to undertake the Review of the
Clunes Caravan Park. Regional Development Victoria (RDV) approved
Hepbum Shire Council's application under the Planning For Tomorrow
Program in respect of the Clunes Caravan Pdrk Review. The approved grant
is for $25,000 and will be used to conduct a Review of the Clunes Caravan
Park. lt is expected that the Review will be completed in late September with
a report to be presented to an Ordinary Council Meeting in October -
November.

The Review will consider damage and changes to the Park as a result of
2010-11 floods and will assist Council to make a decision about the future of
the Park. The Review is being conducted during July to September 2011, and
it will involve:

. Consultations (in the form of meetings and discussions) with Park
residents and other users, and the wider Clunes Community, to
understand the impact of the floods and the outlook for the Caravan
Park.

. Assessing the works and costs required to bring buildings, park fixtures
and other park assets to a reasonable standard, both in terms of
commercial use and safety standards.. Determining whether the Park has the potential to be a sustainable
operation in the long term.

' Finding commercial and/or Community opportunities that could
improve, or change, the way the Park operates in the future.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

The three petitions received have been presented to Council. Council has
received two reports (Victorian Independent Speedway Drivers Association
and Rea Lands Park) and is awaiting a third report (Clunes Caravan Park).

FINANCIAL IMPLICATIONS

The financial implications of each petition have and will be considered when
the individual items are presented to Council

RISK IMPLICATIONS

The risk implications of each petition have and will be considered when the
individual items are presented to Council
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ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The environmental, social and economic implications of each petition have
and will be considered when the individual items are presented to Council

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Community and Stakeholder engagement has and will be considered when
the individual items are presented to Council

CONCLUSION

This report provides an update on the three petitions that are cunently laying
on the table

OFFICER'S RECOMMENDATION

That Council:

9.18.1. Considers matters of the Victorian Independent Speedway drivers
association petition and the Rea Lands Park petition having been
determined.

9.18.2. Receive the status update on the Clunes Caravan Park.

9.18.3. Write to petitioners informing them of the outcome of Council's
determination.

MOTION

That Council:

9.18.1. Consrders matters of the Victorian lndependent Speedway drivers
association petition and the Rea Lands Park petition having been
determined.

9.18.2. Receives fhe sfafus update on the Clunes Caravan Park.

9.18.3. Writes to petitioners informing them of the outcome of Council's
determination.

Moved: Councillor Jon Barrell
Seconded: Councillor Neil Newitt
Carried.
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9.19. OATH OF OFFICE COUNCILLOR NEIL NEWITT

CHIEF EXECUTIVE OFFICER

ln providing this advice to Council as the Chief Executive Officer, I Kaylene
Conrick, have no rnteresfs fo disc/ose in this repoft.

PURPOSE

This report documents the Oath of Office recently elected Councillor Neil
Newitt made on 30 August 2011.

BAGKGROUND

A by-election was called for the Cameron Ward of Hepburn Shire following the
resignation of Councillor Tim Hayes in May 2011.

The administration, management and conduct of the by-election were the
responsibility of the Victorian Electoral Commission (VEC).

All electors enrolled on the Commonwealth/State electoral roll as at 4.00pm
Friday 1 July 2011 residing in Cameron Ward of the Hepburn Shire were
included on the roll for the election.

The election conducted by VEC was Saturday 27 August 2011 resulting in
Neil Newitt being declared as elected to Hepburn Shire Council.

Councillor Neil Newitt made the Oath of Office before the Chief Executive
Officer on 30 August 2011 at 2 pm in the Council Chambers, Daylesford Town
Hall.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Under section 63 of Local Government Act 1989 (the "Act") each newly
elected Councillor is required to make an Oath of Office to enable them to act
as a Councillor.

The Act provides that if the person elected fails to make an Oath of Office
within three months after he or she is declared elected, their position will
become vacant.

The Oath of Office is as follows:

I swear by Almighty God that I will undertake the duties of the office of
Councillor in the best interests of the people of the municipal district of
Hepburn Shire and faithfully and impaftially carry out the functions,
powers, authorities and discretions vested in me under the Local
Government Act 1989 or any other Act to the best of my skill and
judgment.

As required by section 63(2) of the Local Government Act, the Oath of Office
must be made before the Chief Executive Officer, be dated and signed before
the Chief Executive Officer, and recorded in the Minutes of the Council.
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CONCLUSION

Councillor Neil Newitt was elected to Hepburn Shire Council Cameron Ward
on 27 August 2011. In accordance with section 62 of the Local Government
Act, the Oath of Office of Councillor Neil Newitt was made before the Chief
Executive Officer on 30 August 2011, dated and signed. Council is asked to
receive the signed Oath of Office for incorporation into the minutes.

OFFICER'S RECOMMENDATION

9.19.1. That Council receive the signed Oath of Office of Councillor Neil
Newitt, made before the Chief Executive Officer on 30 August 2011.

MOTION

9.19.1 That Council receives the signed Oath of Office of Councillor Neil
Newitt, made before the Chief Executive Officer on 30 August 2011.

Moved: Councillor Janine Booth
Seconded: CouncillorSebastian Klein
Carried.
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9.20. ASSEMBLIES OF COUNCILLORS - MAY, JULY - AUGUST 2011

GHIEF EXECUTIVE OFFICER

ln providing this advice to Council as the Chief Executive Officer, I Kaylene
Conrick, have no rnferesfs fo disc/ose in this reporT.

PURPOSE

This report summarises Assemblies of Councillors for May and July - August
2011.

BACKGROUND

The Local Government Act 1989 defines Assembly of Councillors as

...a meeting of an advisory commiftee of the Council, if at least one Councillor
is present, or a planned or scheduled meeting of at least half of the
Councillors and one member of Council staff which consrders matters that are
intended or likely to be -
(a) the subject of a decision of the Council; or

(b) subject to the exercise of a function, duty of power of the Council that has
been delegated to a person or committee -

but does not include a meeting of the Council, a special committee of the
Council, as audit committee established under Section 139, a club,
association, peak body, political party of other organisation;

Assemblies of Councillors - Advisory Committees
Date Location Committee Name
'10 May 2011 Senior Citizens Centre.

Daylesford
Special Meeting of Council* -
Clunes Community &
Interoretive Centre Proiect

4 July 2011 Council Chamber, Daylesford Hepbum Shire Agriculture
Advisorv Committee

6 July 2011 Council Chamber, Daylesford Environmental Sustainability
Advisorv Commiftee

12 July 2011 Council Chamber, Daylesford Councillor Briefinq
12 Julv 2011 Council Chamber, Daylesford Councillor/CEO Meeting
19 Julv 201 1 Council Chamber, Daylesford Pre-Council Meeting
26 July 20'11 University of Melbourne,

Creswick Camous
Development of Council Action
Plan

26 July 2011 Council Chamber, Daylesford Environmental Sustainability
Advisorv Commiftee

9 Auoust 201 1 Council Chamber, Daylesford Councillor/CEO Meeting
9 Auqust 201 1 Council Chamber, Daylesford Councillor Briefi ng Session
16 Auoust 201 1 Council Chamber, Daylesford Pre-Council Meetinq
30 August 201 1 Mavor's Room CEO Annual Review
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$repgq4__=.

30 Auqust 201 1 Council Chamber, Daylesford Oath of Office - New Councillor
30 August 201 1 Daylesford Neighbourhood

Centre
Daylesford Streetscape
Revitalisation Project Steering
Committee

. Ihis meeting was a Councillor Briefing and not a Special Meeting of Council.

tssuE/DtscussroN
1. The Local Government Act 1989 (as amended) requires the record of an

Assembly of Councillors to be reported at an Ordinary meeting of the
Council.

2. fhe Local Government Act 1989 (as amended) requires the record of an
Assembly of Councillors to be incorporated in the minutes of that Council
Meeting.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Local Government Act 1989. Section 80A

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

There are implications with regards to council's compliance with the Local
government Act 1989 (as amended) if written records of councillor Assemblies
are not reported to Council

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

The inclusion of the attached record of Councillor Assembly in the Council
Agenda and their availability to the public will increase awareness of the
activities of Council and could increase community involvement in decision
making at Council level.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Using Council's adopted Community Engagement Framework, International
Public Participation Consultation, this report presents information via the
CouncilAgenda.

coNcLusroN
Information provided for noting.
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OFFICER'S RECOMMENDATION

9.20.1. That the information be received.

MOTION

9.20.1. That Councilnofes that the Special Meeting of Council listed on 10
May 2011 was in fact a Councillor Briefing, and that the record of
Assembly of Councillors for 10 May 2011 show the attendance of
Councillor Tim Hayes.

9.20.2. That the information be received.

Moved: Councillor Bill McClenaghan
Seconded: Councillor Don Henderson
Carried.
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ATTACHMENT 21 . RECORDS OF ASSEMBLIES OF COUNCILLLORS



RECORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Local Government Act 1989

Date of Meeting:

Time:

Venue:

1O May 2011
Councillor Briefing

3.30 pm - 4.00 pm

! CouncilChamberDaylesford

VtBitt Mcctenaghan

!
!
!

GM Infrastucture, Jeff Saker
GM Sustainable Development,
Barry Green
Other, please specify:

{ Senior Citizens Centre Daylesford

f1 Other (specify)

Gounclllors present:

d C, Janine Booth

E CrTim Hayes

V Cr Don Henderson

E Cr Sebastian Klein

Memby's of Councll Staff present:

M CEO Kaylene Conrick

! GM Corporate Seryices, Evan King

! A/GM Community Development,
Kathleen Brannigan

Gonflict of Interest Disclosures:

Matters Considered:
(Heading only)

o Clunes Community and Interpretive Centre Project

Name and tltle of Officer responsible
for this written record:

g CEO Kaylene Conrick

! GM Corporate Services, Evan King

! A/GM Community Development,
Kathleen Brannigan

d CrJon Barrell

Vc, Rod May

fl GM Infrastructure, JeffSaker
! GM Sustainable Development,

/arW Green

S Other, please specify:
Michelle Read, Project Consultant

Signature:
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RECORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Local Government Act 1989

Date of Meetlng:

Time:

Venue:

Councillors present:

VC, Janine Booth

! Cr Don Henderson

WCr Sebastian Klein

Members of Gouncil Staff present:

n CEO Kaylene Conrick

n GM Corporate Services, Evan King

n A/GM Community Development,
Kathleen Bnannigan

fl GM Infrastructure, Jeff Saker

-/gdU S ustai nable Development,

Conflic{ of Interest Disclosures:

E GM Corporate Services, Evan King

! A/GM Community Development,
Kathleen Bra

PM

Council Chamber Daylesford.

Senior Citizens Centre Daylesford

Other (specify)

n Cr Jon Banell

fl Cr Rod May

I Cr Bill McOlenaghan

! Berry Green

fifdther, please specifo :

Manager Economic Development and
Tourism, phi Celffis

Pea Sanoo e€,{

! GM lnfrastructure, Jefi Saker

[g4M Sustainable Development,
Barry Green

fl Other, please specifi:

llatters Considered:
(Heading only)

. Refer Hepburn Shire Agriculture Advisory Commiftee Agenda - 4 July 2011

Name and title of Officer responslble
for this written record:

D CEO Kaylene Conrick

41071201'l

7.00

d
!
tr
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HEPBURN SHIRE
AGRICUTURE ADVISORY COMMITTEE

Date: Monday, 4 July 2011
Time: 7.00 pm
Venue: Council Chamber

Daylesford Town Hall, 76 Vincent Street, Daylesford

Members: Cr Sebastian Klein (Chair), Joy Durston, Stephen Glen, Elizabeth Hak, David
Holmgren, Damian Leonard, Paul Righetti, Norm Suckling

Council Officers: Barry Green, John Collins

AGENDA - Meeting No 10

1. Welcome and Apologies

2. VictorianFarmerc'FederationPresentation

3. Adoption of Minutes of Last Meeting - Monday, 21 March 2011
(Previously circulated 28 March 2011)

4. Business Arising from Minutes

5. Landcare Forum

6. Dung Beetles Proiect

7. Garing for Country Grants

8. Landcare Grants

9. Locusts

10. Hepburn Shire - Agriculture Extension Officer

11. Parlimentary Inquiry into Farm Sector WorKorce Capacity

12. ltems for Next Agenda

13. Next Meeting - Monday, 3 October 2011 - 8.00 pm
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fnenh,l,,,illRECORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Local Government Act 1989

Date of Meeting:

Time:

Venue:

Gounclllors present:

f] Cr Janine Booth

ffi, Don Henderson

VCr Sebastian Klein

Members of Council Staff present:

! CEO Kaylene Conrick

fl GM Coporate Services, Evan King

E A/GM Community Development,
Kathleen Brannigan

{eU Infrasfucture, Jeff Saker

Gonflict of Inlerest Disclosures:

E GM Corporate Services, Evan King

! A/GM Community Development,
Kathleen

PM

Council Ghamber Daylesford

Senior Citizens Centre Daylesford

Other (specify)

Cr Jon Barrell

Cr Rod May
Cr Bill McClenaghan

ffirS ustainable Development,
Barry Green

fl Other, please specify:
Sustainability Coordinator, Jill Berry
Sustainability Project Officer, Laurel
Freeland

ftoa^t 6zrr^ts

E GM Infrasbucture , Jeff Saker
gleU S usta i na ble Development,

Barry Green

! Other, please speciff:

!
!
!

Matters Gonsidered:
(Headlng only)

. Refer Enironmental Sustainability Advisory Commiftee Agenda - 6 July 2011

Name and tltle of Offlcer responsible
for this wriften record:

n CEO Kaylene Conrick

610712011

6:00

d
!
!

Signature:
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RECORD OF ASSEMBLY OF COUNCILLORS
Thb record is requdred under Secllon 80A of the l-ocal Government Ad. 1089

Efqr oon Henderson

El'Cr Sebastian Klein

Members of Councll Staff present:

tr6eo Kaylene Conrick

lClVt Corporate Services, Evan King

!A/ General Manager Community
Development, Kathleen Brannigan

Gonflict of Interest Disclosures:
Councillor Name Time Left and Retumed

Matters Gonsidered:

signature: ,a/t 
(2

Note: Thls forn MUST be completed by the attendlng Councll Ofllcer and returned immediately to
Executive Servlces for flllng.

dcr,lonBanell
ECr Rod May

EKr Bill McOlenaghan

nCn  Infrastructure, Jeff Saker
ECU Sustainable Development, Barry

Green

! Otner, please specify:

&ott
Daylesford

Senior Citizens Centre Daylesford
Other (specffi

Councrlllors present:
p[Gr Janine Booth

lOttl lnfrastructure Jeff Saker

!OA,l Sustainable Development, Barry
Green

flother, please specify:

.ft-- aH"-/*./ ft* ' 6*''^^ztza-r/"fl;ffir,
u r-/

Name and title of Officer responsible
for thig wrltten record:

VCeo Kaylene Conrick

EOVI Corporate Services , Evan King

ln"lOtrrt Com munity Development,
Kathleen Brannigan
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Tuesday 12 July 2011 Council Ghamber
Daylesford Town Hall

Chair: Mayor
Attendees: Councillors

Cr Rod May
Jon Banell, Bill McClenaghan, Don
Henderson, Sebastian Klein, Janine
Booth

Chief Executive Officer

1. Committee
Minutes/Committee
Recommendations

Cr Klein

2. Tree Removal Protocol C Klein
3. Newlyn Roundabout C Banell
4. Australasia Chinese

Sister Cities Summit,
Sydney

Cr May

5. Mayors & CEO Regional Cr May
Forum

6. Gouncillor/EMT Strategic Cr May
Plannins Session Julv

7. Gountry Towns
Adaptation
Program/Deputy Premier
Launch 13Jul2011

cEo

8. Environmental Proiects CEO
9. Organisational

Structure/GM Community
Development

cEo

10. CLOSE OF MEETING

tt*tn otfrE: 76 Vlnc€nt Sfeet, P.0. Box 21 , Daylssford Vrc 3460 reepnone (03) 5348 23{F rmnre (03) 5348 2911

cntwnersqvi6orw: Cnr,Ouke&AlbertStre€ts,DaylesfordMc3460 roredro,,€(03) 5348 1577 rsesr?rfe(03)5348 1304
seilin@nre:6SAlbertStoet,OewickVicS363 relqrrrdE(03) 53458390 ncgm*(03) 53458041

Wud Ma: rsrpg6d0e56321 6123 Facdl'0b(03)5321 6193

m6hire.com.au - rzrar shire@hepburn.vic.gov.au

ABN:76 845 763 535



RECORD OF ASSEMBLY OF COUNCILLORS
This reoord fs requlred under Sec,tion 80A of the Local Govenment Ad,1989

Dale:

Venue: M Cbuncil Chamber Daylesford

Time: -cD

E Senior Citizens Centre Daylesford
! Other (specify)

il Staff present:
Conrick
Servlces, Evan King

Inager Community
Development, Kathleen Brannigan

Gonflict of lnterest Disclosures:

r4v
Elcr

Matters Considered:
s5 Peq \u-eopa

Cialruc,rt-r-etr1 &(t41N q

Name and tltle of Officer responslble
for this written record:

lrpeO Kaylene Conrick

EleU Corporate Serviees , Evan King

lnleU Community Development,
Kathleen Brannigan

nOU Infustructure Jeff Saker

leU Sustainable Development, Barry
Green

lother, please specifo:

&,r,lonBanell
Rod May
BillMcOlenaghan

Gouncillor Name Time Left and Returned

Signature:

Note: Thls form MUSI be completed by the altendlng Councll Officer and retumed Immedlatety to
Executlve Servlces for llllng.
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RECORD OF ASSEMBLY OF GOUNCILLORS
Thb rccord is requlred under Sec'lion 80A of the Local Governmenl Act 198o

Time: 3 -OO

E Senior Gitizens Centre Daylesford
! otner (specrff)

Development, Kathleen Brannigan

f{9U Infrastructure, Jeff Saker
EICU Sustainable Development, Barry

Green

d oth"r, please specify:

R,,cl*po Rvse=r.1

Matters Gonsidered:

fi$ 9Ea. FFrt{r>DR (o=O.*.* fraettt"Q

Name and title of Oflicer responsible
for thls written record:

ECeo Kaylene Conrick

MeU Corporate Services , Evan King

f]A/GM Community Development,
Kathleen Brannigan

lAU Infrastructure Jeff Saker

leU Sustainable Development, Barry
Green

Elother, please specify:

Signature:

i/ofe: Ihis form MUST be completed by the attending Councll Ofrlcer and retumed lmmediately to
Exectrtive Services for filing.

Confllct of Interest Disclosures:
Councillor Name Time Left and Returned

f-a ki;,-. --.t^.. ^\\;* *rS,^^ l',-co- LIOS

\f,A*: t''n^\ q.l L--\q - L-l+D
ce $tcI.*-\J 1"0 +1, *6t*o S-cD q.a\

D J
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Hepburn Shlre Council
DISCLOSURE OF CONFLICT OF INTEREST

l, councirlor ... #k-h."*........ /! (*!tl, counciror... ffi:1.(*......../:..1.H^ ...-...../...-.b"rnva i.'n"loi*,in;:;;|,'-'-.A?oa. -.,.:.:..'J .fr.ry dJsclose

tr
OR
tr
OR

This matter is bdng consldeled at a meetlng

of anty Speclal Comn{tbe)

The cfass of the Interest is (tick as agpropnag{
. adircct interest d

OR

D (see below). an lndired lnterest

The following is the type of indirest interest:

- indirec{ Interest by dose assodatlon
(section 78) tr

- indirect financial interest OR
(secdon 78A) tr

- indirecl Interest because of confliding duty OR
(secton 78B)

- indlred interesl because of rccelpt of Sifls)
(secdon 78C)

- indirect interest through clvll proceedirBs
(section 78D) tr

[NB aff rderences to sedions are references to sections in the Local Govanmqt Acf 1989J.

The the intErest is as follours:

Print Name:

Signed:

Date:

l5579o{r: €E$n9.1_ll
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Hepbum Shlre Councll
DISCLOSURE OF CONFLICT OF INTEREST

tr
OR
n
OR
tr
OR
tr
OR
tr

This matteris being considered at a meetlng 
"f 

g@

_ (lnse.rt m|r€ of ady Spechl Commltbe)

o" ........,( f.- #=..ft....... -

The dass of ihe interest is (tick as appnpriaj):
. adirect interest 6

OR

. an indired interest E (see belorv)

The folbwing is the lype of indireci interest:

- lndlrect lnterest by dose assodation
(section 78)

- indlrec* financial interest
(section 78A)

- Indlreci interest because of confllcting duty
(seclion 78B)

- Indlmci Intercst because of recelpt of glft(s)
(section 78G)

- indireci lnterest through dvll proceedings '

(section 78D)

[NB af f references to sections are references to sections in lhe Loal Govemment Ad 1989].

Print Name;

Signed:

Date:

[55700t1: Ctl$tt0l_l]

Page 460



Hepbum Shire Gouncil

\ r/ trA s^,-t
t, counclnor...........,fO*...t!A/- hereby dtsdose

This mafter is being considered at a meeUng of Council/ Special Committee or Assembly of Councillors

on ....,..,...,....

OR

. an Indlrecl lnterest

The dass of the Interest ls (Ud< as appropriate):

. a direct interest tr

tr
OR
tr
OR
tr
OR
tr
OR
tr

[NB alf references to secfions are referencc to sections in the Local Govqnment Ac{ 1989J.

The nature of the interest is as follows:

.!.hwt...a:...... l_*g.c

The following is the type of Indirect interest:

- indireci interest by dose assodation
(sectlon 78)

- Indirect flnancial interest
(sec6on 78A)

- indired interest.because of conflicting duty
(sec*ion 788)

- indirecl Interest because of receipt of Srqs)
(secflon 78C)

- lndirect interest through dvil proceedings
(section 78D)

Prlnt Name:

Signed:

Date:

15579t11:6881304_rl
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RECORD OF ASSEMBLY OF COUNGILLORS
This Fcord is required under Sec;tlon 80A of the Leal Government Act IgBg

Time: q-OO
Daylesford

EfSenior Citizens Centre Daylesford ,
M Other (speciff) CRES(r)'C-k \)Nt (fnr:runn'rrohc t Dr;leurpnewr or Qsurgrr. \erronc PLAA\

Development, Kathleen Brannigan
Green

Ef Other, please specify:

ftocrrt0 keroiuetl-{

!e U Infrastructure Jeff Saker
neU Sustainable Development, Barry

Green

flOther, please speciff:

dgU lnftastructure, Jeff Saker
EfCU Sustainable Development, Barry

Gonflic't of lnterest Disclosures:
Councillor Name Time Left and Returned

Matters Gonsidered:

Rs P*. AGrLlon

Name and title of Oflicer responsible
for thls wrltten record:

!9eO Kaylene Conrick

EICII| Corporate Services , Evan King

fJn tC ti,t Com m un ity Developm ent,
Kathleen Brannigan

Signature:

Note: This form MUST be completed by the attendlng Council Officer and retumed Immedtatety to
Executlve SeryJcss for filing.
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RilICG
Consultants for Brciness, Communities & Envlronment

Torqury Otncc:
Oav68on BLEin€88 ContrD

L.vel l,6 Walker Strc€t
Torquay, Vktoris 3228

r (03,5mi 6105
F (fir) 526r ss15

W unrnv.rm@.corn.au

E rm@rmco.com.au
ABN 35154 629 94il

Hepburn Shire Gouncil

Facilitation and development of Gouncil Action Plan

Stage 2 Seminar Room

University of Melbourne, Creswick

9.00 am - 4.00 pm Tuesday 26 July 2011

AGENDA

Wetcome and introduction {

Agenda and purpose l/

l" s( /
uncilPlan /

Moming tea

Environmental scan
- roles and responsibilities.
- priorities for the remainder of the Council term

Lunch

Develop action plan

- priorities and outcomes
- actions and responsibilities

Aftemoon tea

Condusion

Close

9.00 am

9.10 am

9.30 am

10.30 am

11.00 am

12.30 pm

1.30 pm

3.00 pm

3.30 pm

4.00 pm

Cr Rod May

Adrian Kennelly

All

Adrian/Cr May

Ail

Atl

RHCG Consulbnts llor &lshess, Communltbs & Environrnont
Mecinlo6h HD:UBerB:adriar*:Desktop:CL|ENT RLES:3$H{1 AWK:Hepbum Shie Councll agonda.doot
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REGORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Local Government Act 1989

Date of Meeting:

Time:

Venue:

6:00

d
tr

!

Counclllors present:

E Cr Janine Booth

n Cr-Don Henderson
gdseUastian Klein

Members of Council Staff present:

n CEO Kaylene Conrick

tl GM Corporate Services, Evan King

fl A/GM Gommunity Development,
Kathleen Brannigan

E GM Infrastructure, Jeff Saker

Gonflict of Interest Disclosures:

! GM Corporate Services, Evan King

E A/GM Community Development,
Kathleen

2610712011

PM

Council Chamber Daylesford

Senior Citizens Centre Day'esford

Other (specify)

E Cr Jon Banell

ffi, Rod May

E Cr Bill McGlenaghan

g GM Sustainable Development,
Barry Green

ffiher, please speciff:
Sustainability Coordinator, Jill Berry
Sustainability Project Officer, Laurel
Freeland

! GM Infrastructure , Jeff Saker

B4lfi-S usta i na ble Developme nt,
Barry Green

fl Other, please specify:

ilt
Matters Gonsidered:
(Heading only)

o Refer Environmental Susfalnability Advisory CommitteeAgenda - 26 July 2O11

Name and title of Officer responsible
for this written record:

! CEO Kaylene Conrick

Page 4O4



ltrohrun

HEPBURN SHIRE SUSTAINABILITY ADVISORY COMMITTEE

Meeting No. 10

Attending Members:
Cr Rod May, Cr Don Henderson, Cr Sebastian Klein, Russell Fisher, David
Grigg, David Stephens, Elizabeth Hak, Paula Collard, Su Dennett, and Russell
Fisher.
John Gollins-Manager Economic Development and Tourism
Jeff Saker-General Ma nager Infrastructure
Barry Green -General Manager Sustainable Development
Jill Berry - Sustainability Co-ordinator
Laurel Freeland - Sustainability Project Officer

Apologies:

Ghair: Cr Sebastian Klein

Next Meeting:23 August

Next Presenter:

AGENDA

No. Item Speaker Time

Informaldiscussion and presentation from David Grigg on energy 6:00-6:30

1 Wefcome and Apologies Cr- Klein 6:30€:35

2. Last meeting minutes and updates JillBerrv 6:35€:40
3. ESS update Laurel Freeland 6:40€:50

4. Envircnment budget breakdown Jill Berry 6:50-7:00

5. Pesticide and herbicide use and ESAG
recommendation to Council: Process initiation

JillBerry
Cr. Mav

7:00-7:30

6. Other ltems: Cr. Klein

Cr. May

Close
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RECORD OF ASSEMBLY OF COUNCILLORS
Tlds record fs required under Sectlon 80A of the Loca I Government Act 1989

Date: T 9 August 2011

Venue: Chamber Daylesford
ll Senior Citizens Centre Daylesford
D Otner (specify)

Counclllors present:

flQr Janine Booth
E6r Don Henderson

dcrti^ Hayes

ECr Sebastian Klein

MembelE of Gouncil Staff present:
EJCEO Kaylene Conrick
EeU Gorporate Seruices, Evan King

!A/ General Manager Community
Development, Kathleen Brannigan

Name and title of Officer responsible
f or thiTltritten record:

EFeO Kaylene Conrick

lCtr,t Corporate Services, Evan King

EnfeU Community Development,
Kathleen Brannigan

Slgnature:

lOnl| Infrastructure, Jeff Saker
flruOnl| Sustainable Development, Barry

Green

! Other, please specify:

11 am

Gonflic{ of Interest Disclosures:
Gouncillor Name Time Left and Returned

Matters Considered:

Councillor/ CEO session

Budget 2012/13 Development
Financial challenges facing Council
Community Engagement
Country Roads & Bridges Program
Local Government Communlty I nfrastructu re program

1.

2.

3.

4.

5.

EO[l| Infrastructure Jeff Saker
ECU Sustainable Development, Barry

Green

lOther, please speci!:

Note: This form MUST b_e completed by the attending Council Officer and returned immediatety to
Executive Seryices for filing.
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RECORD OF ASSEMBLY OF COUNCILLORS
This record is required under Section 80A of the Locat Gowtnment Ael lgp

Date: T 9 August 2011

Venue: Council Chamber Daylesford

Time: 12.30 pm

LJ Senior Citizens Centre Daylesford
fl Otner (specify)

Councillors present:

ECr Janine Booth dcr.lonBanell
E6q,noO Uay
DCr Bill McGlenaghan

fJeU Infrastructure Jeff Saker
DOU Sustainable Development, Barry

Green

f]Other, please specifo:

VCr Don Henderson

ElCr Sebastian Klein

Membgrs of Gouncil Staff present:
EfCeO Kaylene Conrick

trgM Corporate Services, Evan King
pfAl General Manager Community

Development, Kathleen Brannigan

Officers: Justin Fiddes, Richard Russell
Richard Pekin, Eric Wright & Jiil Berry

Gonflict of Interest Disclosures:
Councillor Name Time Lefi and Retumed

Matters Considered:

Councillor Briefing Session Agenda attached.

Guests in attendance in relation to Fire Management Planning included Regional Manager Don Kelly,
Jenny Taylor, Fire Planning Network Manager Grampians Region and Rachel Mumame,
Communications Officer, Red Consulting.

Name and title of Offlcer responsible
for this yritten record:

MCEO Kaylene Conrick
[Cnl| Corporate Services, Evan King
nnfOU Community Development,

Kathleen Brannigan

Signature:

Note: This form MUST he compteted by the attending
Executive Services for filing.

Council Officer and returned immediately to
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Gouncillor Briefing Agenda
9 August 2011

Tuesday 9 August

Chair:
Attendees:

2011

Mayor
Councillors

Council Ghamber
Town Hall

Cr Rod May
Jon Barrell, Bill Mcclenaghan, Don
Henderson, Sebastian Klein, Janine
Booth

Chief Executive Officer, A/General
Manager Community Services, General
Manager Infrastructure & General
Manager Sustainable Development.
Other officers as required.

Officers

1 200
noon

LUNCH

,1,

1. 12:30pm Verbal

Presentation
Introductory Briefing GeneralManager

Sustainable

Development

Page 3

2. 12:45pm Report Sale of Former Depot Site
- 59 Main Rd, Hepburn
Attachment 1

Attachment 2

Richard Pekin -
Resource fficer &

Richard Russell-
Manager Assets &

Engineering

Services

Page 4

Page 6
Page 7

3. 1:15pm Report &

Presentation
Ongoing Use of Basin
Reserve, Daylesford as
Speedway
Attachment 3
Attachment 4
Attachment 5
Attachment 6

Ar/General Manager
Community

Services

Page 9

Page 12

Page 13

Page 17

Paqe 26
4. 1:45pm Verbal

Presentation
Sustainability Program GeneralManager

Sustainable
Development &

Sustainability Co-

ordinator

Page27

5. 1.55pm Verbal Strategic Land Use GeneralManager
Presentation Planning Program Sustainable

Development

Page27

6. 2.1Spn Verbal

Presentalion
Victorian Planning
System Ministerial
Advisory Committee

GeneralManager
Sustainable

Develooment

Page27

7. 2.25pn Amendment C55 -
Rezoning of Parcel of
Land at 2 Jory St,
Greswick
Attachment 7

General Manager

Sustainable

Development &

Manager Planning

Report Page 28

Page 30
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{Lt.oH,y#Councillor Briefing Agenda
9 August2011

8. 2:45pn Report Gommunity Grants Policy
Attachment 8

l/General Manager
Community
Services

Page 3l
Page32

9. 3:00PM Verbal ARC Management CouncillorJonathan
Presentation Arrangements Update Banell

Page 39

10. 3.15pm VerbalBriefing Country Roads & Bridges GeneralManager
Program Update Infrastructure

Page 39

11. 3.45pm VerbalBriefing Newlyn Roundabout GeneralManager
Update Infnastrucfure

Page 39

12. 4:00pm External

Presentation
CFA - Municipal Fire
Management Plan

GeneralManager
Sustainable

Develoomenl

Page 40

4.20ptn CLOSE OF MEETING



RECORD OF ASSEMBLY OF COUNCILLORS
Thls r€mrd ls requlred und6r S€ctlon 80A of the Local Government Acl1g8g

Date:

Venue: Council Ghamber Daylesford
E Senior Citizens Centre Daylesford
fl CIher (specify)

Time: ts

Counclllors present:

n9r Janine Booth

Mpr Don Henderson

MCr Sebastian Klein

Development, Kathleen Brannigan

6,r,lonBanell
d9r noo ut"y
EIcr gitt McClenaghan

Ee U Infrastructure, Jeff Saker
!Otrl Sustainable Development, Barry

preen
Ef Other, pleasg specify:

Rkl"A P"L'^

Matters Gonsidered:

i:.s fte t\C.enDn

Name and title of Officer responsible
for this written record:

lgeO Kaylene Conrick

MeU Corporate Services , Evan King

DruCU Community Development,
Kathleen Brannigan

f]CtU Infrastructure Jeff Saker
neU Sustainable Development, Barry

Green

lOther, please speciff:

Signature:

Note: This form MUST be completed by the attending Councll Offlcer and retumed immediately to
Executive Serwices for filing.

Gonflict of Interest Disclosures:
Councillor Name Time Left and Returned

ee U*Irr.^ 1*".'.. qn \ lr-?S, - \a3
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Hepburn Shire Gouncil
DISCLOSURE OF CONFLICT OF INTEREST

This matter is being @nsidered at a me€tirE of Council/Special Committee orAssembly of Councillors

.L.;.. ........*5..ff--.nl1A.."""" """""" ".'..'t'.'

on ...t. ::: ... l:: I

The class of the interest is (lick as approprlate):

. a direc{ interest tr
OR

. an indirect lnterest Eldee-oerow)
The following is the type of indirect interest:

- indirect interest by close assodation' (sectlm 78)

- indirect flnandal lnterest
(section 78A)

- indirect interest because of confliding duty
(section 788)

- indired interest because of receipt of gm(s)
(section 78C)

- indirect inter€st through civil proceedirgs
(section 78D)

Y-
OR
tr
OR
tr
OR
!
OR
tr

[NB all references to sections are reference to Eec{ions in the local GwqnmentAcf 19891,

The nature of the interest ls as follorc:

S.?o.<s& .5
.... a. t(......... e. ft .. a. a..k..,...........

Print Name:

Slgned:

Date:

[557$'l'l:ElEXFr_ll
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RECORD OF ASSETIBLY OF COUNCILLORS
Thb record is required under S€ctlon 80A of the Locat Govamment Ad, 1989

Titleof Meeting:Oe'rH gF OFF\ce
Date: 3s\e\.t
Time:

Venue:

Gounclllors present:

Chamber Daylesford
Senior Citizens Centre Daylesford
Other (specify)

[Cr Janine Booth

Mpr Don Henderson

MCr Sebastian Klein

Membprs of Gouncil Staff present:

Mceo Kaylene Conrick

MCttl Corporate Services, Evan King

DA/ General Manager Community
Development, Kathleen Brannigan

Conflict of lnterest Dlsclosures:
Councillor Name Time Left and Retumed

Signature:

Note: This form MUST be completed by the attending Council Officer and returned immedietely to
Executive Servlces for flllng.

;r Rod May
)r Jon Barrell

dcr Batt Mcctenaghan
6 '..p- tD?JorTt

dOU I nfrastructure, Jeff Saker

leU Sustainable Development, Barry
Green

dother, please speciff:
P*lexiq

Matters Considered:
Onnn oP oFFK€

Name and title of Officer responsible
for this written record:

lpeO Kaylene Conrick

MOU Corporate Services , Evan King

f]A/GM Community Development,
Kathleen Brannigan

nCU lnfrastructure Jeff Saker

lCtt Sustainable Development, Barry
Green

lother, please specify:
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RECORD OF ASSEI'BLYOF GOUNCILLORS
This record is required under Sectlon 80A of the Loeal Govemmenl Ad 19Og)

Date: Tuesday30 August 2011 Tlme: 10.30 am - 11.30am
Venue: ! Council Chamber Daylesford

! genior Citizens Centre Davlesford
Er'Otfrer (specify) f/ arTi i" K*o--t

Gounclllors present:
flpr Janine Booth
dcr Oon Henderson

El6r Sebastian Ktein

Membgfs of Council Staff present:
EICEO Kaylene Conrick

DCU Corporate Seryices, Evan King
nCU Community Development, Kathleen

Brannigan

nOU Infrastructure, Jeff Saker
Dn"teU Sustainable Development, Barry

Green
Coth"r, please specify:

hzll*;lz^ht rTlzAlhn/4J
Gonflic{ of lnterest Disclosures:
Councillor Name Time Left and Retumed

Matters Gonsidered: (attach Agenda if relevant)

Cf,O d-a*"2-r.r.a'(

Name and title of Officer responslble for this written record:

ICEO Kaylene Conrick

DOU| Gorporate Seryices, Evan King
ECV Community Development, Kathleen

Brannigan

flGM Infrastructure Jeff Saker
lCw sustainable Development, Barry

Green

flother, please specify:

Signature:

*or.t fni ro,--nrS, U.-" ,.t*r.d i^..d-,"t ly to
Executive Services for filing.
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RECORD OF ASSEMBLY OF COUNCILLORS
Thts record b rcquired under Secflon 80A of the Local GowrnmentAct 1989

Titfe Of Mee c Pa*tl:.&ta*tr.ox! ?Kede(

Date: w , eeT'&

Venue: fJ Council Chamber Daylesford
fllenior Citizens Gentre Daylesford
E[Otner (specify) V,\vvr*a+r, rur=r.e'tt4Ar4.q4d'O aasr'op;'

Time:'+'qP

Gouncillors present:

[Gr Janine Booth

ECr Don Henderson

lCr Sebastian Klein

DCr trteit Newitt

Members of Council Staff present:

lCeO Kaylene Conrick

f]G-M Gorporate Seryices, Evan King

VN General Manager Community
Development, Kathleen Brannigan

Conflic{ of Interest Disclosures:

6r ronBanel
dcr Rod May

Ecr gillMcClenaghan

&U Infrastructure, Jeff Saker
leU Sustainable Development, Barry

Green

fl Other, please specifo:

Councillor Name Time Left and Retumed

$JrL.

Matters Considered:

Agenda Atracrredd

Name and title of Offlcer responsible
for this written record:

nCgO Kaylene Conrick

lCtvt Corporate Services , Evan King

lnfeU Community Development,
Kathleen Brannigan

MCU lnfrastructure Jeff Saker
nCV Sustainable Development, Barry

Green

flOther, please specify:

Signature:

Note: This form MUST be cbmpleted by the attending Council Olfrcer and retumed immediately to
Erecutive Services for filing.
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File: FOU10/3733

DAYLESFORD STEETSCAPE
REVITALISATION PROJ ECT

Attendees: Cr Rod May, Cr Jon Barrell

Council Officers: Kathleen Brannigan, Jeff Saker, John Collins

Date: Tuesday,30 August20ll
Time: 4.30 pm
Venue: Daylesford Neighbourhood Centre

13 Gamp Street, Daylesford

1.

2.

3.

4.

5.

6.

7. Discussion with Village Well- Gilbert Rochecouste and Jac Robinson

8. Other Buslness

9. ltems for Next Agenda

10. Date of Next Meeting - To be advised

AGENDA - Meeting No I
Welcome and Apologies
Apologies: John Collins

Appointment of Ghairperson

Adoption of Terms of Reference

Gommunity Engagement Plan

Gommunity Reference Group
5.1 Membership
5.2 Terms of Reference

Local Design Committee
6.1 Membership
6.2 Role of the Committee
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prepgqp

20 SEPTEMBER 2011 - HEPBURN SH/RE COUN CIL - ORDINARY MEETING OF COUNCIT

10. couNcrL sPEcrAL coMMTTTEES (SECT|ON 86)

10.1. MINUTES OF SPECIAL COMMITTEES

GENERAL MANAGER CORPORATE SERVICES

ln providing this advice to Council as fhe General Manager Corporate
Serulces, I Evan Kng, have no interests fo disc/ose in this report.

PURPOSE

Special (Section 86) Committee minutes are tabled for noting.

BACKGROUND

Special committees are established by Council and their function and
responsibilities outlined in an Instrument of Delegation. Under the Instrument
of Delegation, special committees are required to maintain minutes of
meetings held and provide a copy of the minutes to Council for review.

rssuE/DrscusstoN
Please see listed below the minutes and other reports of Special Committees,
as provided by the Committees over the past month, for your information:

o Minutes from the Lee Medlyn Home of Bottles Special Committee -
General Meeting - 0110612011

. Minutes from the Lee Medlyn Home of Bottles Special Committee -
General Meeting - 0310812011

. Minutes from the Creswick Museum Special Committee - General
Meeting -0110812011

. Minutes from the Drummond Hall Special Committee - Annual General
Meeting -2610812011

. Minutes from the Lyonville Hall Special Committee - General Meeting -
02t08t2011

These minutes have been provided to Councillors under a separate cover.

GOUNCIL PLAN / LEGISLATIVE COMPLIANCE

Nil

FINANGIAL IM PLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

Nil
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COMMUNITY AND STAKEHOLDER ENGAGEMENT

Members of the community are represented on these committees.

coNcLusroN
Minutes and reports have been provided for noting.

OFFICER'S RECOMMENDATION

10.1.1. That Council notes the minutes of the Special Committees listed
above which have been distributed under separate cover.

MOTION

10.1.1. That Council notes the minutes of the Special Committees listed
above which have been distributed under separate cover.

Moved: Councillor Jon Barrell
Seconded: CouncillorSebastian Klein
Carried.
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'11. COUNCIL ADVISORY COMMITTEES

11.1. MINUTES OF ADVISORY COMMITTEES

GENERAL MANAGER CORPORATE SERVICES

ln providing fhis advice to Council as the General Manager Corporate
Seruices, I Evan Kng, have no interests fo disclose in this repoft.

PURPOSE

Advisory Committee minutes are tabled for noting.

BACKGROUND

Advisory committees are established by Council and their responsibilities
outlined in Terms of Reference. Advisory Committees are required to
maintain minutes of meetings held and provide a copy of the minutes to
Councilfor review.

rssuE/DrscussroN
Please see listed below the minutes and other reports Advisory Committees,

. as provided by the Committees over the past month, for your information:

o Minutes from the Culture and Arts Advisory Committee Meeting -

07t07t2011

These minutes have been provided to Councillors under a separate cover.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Nir

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

ENVIRONMENTAL / SOCIAL / ECONOMIC IMPLICATIONS

Nil

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Members of the community are represented on these committees.

CONCLUSION

Minutes and reports have been provided for noting.
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OFFICER'S RECOMMENDATION

11.1.1 That Council notes the minutes of the Advisory Committees listed
above which have been distributed under separate cover.

MOTION

11.1.1. That Council notes the minutes of the Advisory Commiftees listed
above which have been distributed under separate cover.

Moved: Councillor Janine Booth
Seconded: CouncillorSebastian Klein
Garried.
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ADVISORY COMMITTEE RECOMMENDATION

That Council:

Subject to further advice from the Department of Planning and
Community Development (DPCD) Regional Team, the Recreation
Advisory Committee recommends to Council that the Newlyn
Community Complex Multi Purpose Facility Upgrade be submitted to
the Community Facilities Funding Minor Funding Program.

Allocate $15,000 in funds toward the Newlyn Community Gomplex
Multi Purpose Facility Upgrade in the 2012-13 budget.

Moved: Greg May
Seconded: Georgie Patterson
Carried

RECOMMENDATION

11.2.1. That Council supports the Recreation Advisory Committee's
recommendation and resolves to allocate $15,000 from the 2012-12
budget and endorse the Newlyn Community Complex Multi Purpose
Facility Upgrade application for submission to the Community
Facilities Funding Minor Funding Program

Moved: Councillor Janine Booth
Seconded: CouncillorDon Henderson
Carried.

MOTION

11.2.1. That Council supporfs the Recreation Advisory Committee's
recommendation and reso/yes to allocate $15,000 from the 2012-13
budget and endorse the Newlyn Community Complex Multi Purpose
Facility Upgrade application for submlssion to the Community
Facilities Funding Minor Funding Program
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12. CONFIDENTIAL ITEMS

12.1. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC

That pursuant to the provisions of Section 89(2) of the Local Government Act
'1989, the meeting be closed to the public in order to consider:

. (d) Contractual matters;and

. (h) Any other matter which the Council or special committee considers
would prejudice the Council or any person.

RECOMMENDATION

12.1.1. That the meeting be closed to members of the public under Section
89(2) of the Local Government Act 1989, specifically the following
sub-sections:

. 89(2)(d)Contractual matters:

Tender for Contract H264-2011 - Restoration of Flood Affected
Bridges and Culverts within the Hepburn Shire;

Tender for Contract 1206/0905 - Supply and Delivery of One
15000GVM Cab Chassis Complete with Horizontal Discharge
Body and Tow Smooth Drum Towed Combination Rollers; and

. 89(2Xh) Any other matter which the Council or Special
Committee considers would prejudice the Council or any person:

Jubilee Lake Holiday Park Lease Payment Waiver for Twelve
Months:

Clunes Caravan Park Lease Payment Waiver.
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13. RE.OPENING OF MEETING TO PUBLIC

RECOMMENDATION

13.1. That Council, having considered the confidential items, re-opens the
Meeting to members of the public.

MOTION

13.1. That Council, having considered the confidential items, re-opens the
Meeting to members of the public.

Councillor Bill McClenaghan

The Meeting re-opened to the Public at 9.32 pm.

In accordance with Council resolutions, the following information is provided
to the public on matters resolved by Council during the confidential section of
the Meeting.

12.2. Tender for Contract H264-2011 - Restoration of Flood Affected
Bridges and Culverts within the Hepburn Shire

12.2.1 That Council awards the Tender for Contract H264-2011 for
Restoration of Flood Affected Bridges and Culvefts within the
Hepburn Shire to Richstone Group/Novotel Group Join Venture for
the sum of $456,109 (excluding GSI).
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14.

12.3. Tender for Contract 1206/2005 - Supply and Delivery of One
15000GVM Cab Chassis complete with Horizontal Discharge
Body and Two Smooth Drum Towed Combination Rollers

12.3.1. That Council awards the tender for Contract Number 1206/0905 for
one 15000GVM Cab Chassis complete with Horizontal Discharge
Body (Flocon) to UD Trucks - CMV Lavefton for the sum of
$1 59,271 (excluding GSD.

12.3.2. That Council accepts the quotation of $85,400 (excluding GST) from
JA Cox Engineering for the supply of two smooth drum towed
combination Rollers.

CLOSE OF MEETING

The Meeting closed at 9.35 pm.
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