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ARNACHMENT 7.1.1

INQUIRY AND ADVISORY COMMITTEE ON WESTERN RENEWABLES LINK ENVIRONMENT
EFFECTS STATEMENT AND DRAFT PLANNING SCHEME AMENDMENT GC209

HOLDING SUBMISSION ON BEHALF OF HEPBURN SHIRE COUNCIL

1. Hepburn Shire Council (Council) has sought and been granted an extension of time by the
Panel to 8 September 2025 to file a fulsome submission to the EES. However, at the request
of the Panel, Council provides this submission on the closing date of 25 August 2025 to
foreshadow its main points. Please note changes to Council’s position may arise between this
holding submission and Council’s fulsome submission to be filed on 8 September 2025.

2. Council is and remains opposed to the Proposal in the overhead form it has been exhibited. A
number of concerns that Council has raised over a period of years remain outstanding and
unaddressed. Following its resolution in May 2021, Council raised its wide-ranging concerns
and this potential solution to the proponent, AEMO, DELWP and 33 state and federal ministers
by letter dated 29 July 2021 and has since continued to advocate for these issues to be
addressed.

3. Council’s key concerns with the Proposal have been and continue to include the following:

3.1. The significant likely impacts of the Proposal on tourism within Hepburn Shire and the
broader region, and the potential undermining of the UNESCO Victorian Goldfields
World Heritage Bid, which has been the result of 35 years of advocacy and the work
of 15 councils in conjunction with the Dja Dja Wurrung Clans Aboriginal Corporation,
the Victorian Goldfields Tourism Executive and Heritage Victoria. If successful, the
World Heritage Bid will not only protect the heritage fabric and tourist attraction of the
Victorian Goldfields, but is anticipated to add $25m in visitation to the Goldfields each
year;

3.2. The increased risk of bush or wildfire caused by the Proposal, and the impact of the
proposed towers on the capacity and safety of the Country Fire Authority and Fire
Rescue Victoria personnel to fight bush and wildfires where they do arise. This impact
extends not only to the potential for tower failure and collapse in extreme bushfire
conditions, but to the risk of smoke caused arcing during fire events and the ‘no go’
zones required around the towers at all times to ensure the safety of firefighters
restricting access and preventing the use of aerial firefighting strategies;

3.3. Visual impact on the amenity of residents and visitors to the shire and impact on
significant heritage and cultural landscapes;

3.4. The impact on prime agricultural land within the Shire, which forms part of the Central
Highlands food bowl, an area of great importance to the Victoria, both economically
and in terms of food security. All land within the Shire has been identified as Class 1
— the highest level of productive land in an Agricultural Land Capability Assessment
also produced by Agricultural Victoria (October 2018). The Proposal threatens to
cause significant impacts on the productivity of large areas of prime agricultural land
through the imposition of easements taking prime agricultural land out of production,
as well as by restricting agricultural activities such as irrigation and tractor use on the
remaining land around the Proposed infrastructure;

3.5. Impacts on biodiversity and habitat, including potential aerial strike impacts on brolga,
wedge-tailed eagles and black swans and the fragmentation of core habitat
connectivity;

3.6. Land use planning, including the need to minimise the potential for land use conflicts

and reconcile the protection of agricultural land uses in the Shire with the installation
of the proposed infrastructure;
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3.7. Social impacts. Council highlights the strong opposition to the Proposal within the
local community and the repeated request for undergrounding to be appropriately
explored. Council notes this opposition will likely cause delivery delays and additional
costs due to issues securing land access and social licence. Over the course of the
life of the Proposal so far, Council has seen a rising angst and deep feeling within the
community in relation to the Proposal’s local impacts and in relation to a lack of
genuine consultation;

3.8. The imperative for the transmission infrastructure to be underground, rather than
overhead, to mitigate the Proposal’s adverse impacts, and among other things to:

a. improve the reliability and resilience of the infrastructure against bush fires
or severe weather events;

b. remove the risk of bushfire ignition and restrictions on access for
emergency services and aerial firefighting;

C. significantly reduce impact to flora and fauna by aligning the cabling along
roadways;
d. remove all visual impact from the transmission line, and consequential

impacts on tourism and amenity of residents; and

e. effectively eliminate potential land use conflicts once construction is
completed.
3.9. Concerns in relation to the substance and form of the draft planning scheme

amendment, including that the proposed Specific Controls Overlay Schedule 8
exceeds the area required for the project, imposing unnecessary referral
requirements to Ausnet and the referral of all planning permit applications in the area
to the Minister for Planning for determination.

Hepburn Shire Council is deeply proactive on climate issues and supportive of renewable
energy, having made a commitment through the Z-Net pilot in partnership with the community
and business to pursue 100% renewable energy targets. Since commencing the Z-Net pilot
with the Hepburn Wind project, which provides the local community with energy, Council has
expanded its footprint for innovation in stationary energy, transportation, agriculture, waste and
wastewater and land use change space.

Notwithstanding its deep commitment to renewable energy, Council considers the Proposal
does not deliver a quality renewable project in its proposed overhead form and in fact is likely
to cause greater detriment to our community (and the wider Victorian community) than benefit.

Hepburn Shire is one of the significantly impacted municipalities arising from the Proposal, with
both planned transmission lines of 220kv and 500kv being proposed within its area, impacting
some of the highest value and most productive agricultural land in Australia.

Council considers that, if it is to be considered at all, the Proposal must be delivered using
underground cabling technology. By taking the transmission lines underground, the Proposal
will minimise its wide-ranging negative impacts and maximise its capacity, reliability and
resistance to technical faults, natural disasters and inclement weather.

CONCLUSION

Council will provide a fulsome submission outlining its position and reasoning on 8 September
2025.

25 August 2025
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HARWOOD ANDREWS
on behalf of
Hepburn Shire Council
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1. INTRODUCTION

The aim of this policy is to provide clear guidelines to ensure Councillors are not compromised
in the performance of their duties by accepting gifts or benefits or hospitality which may result
in a sense of obligation or could be interpreted as an attempt to influence.

The requirement for a Gift Policy was introduced as stipulated in section 138 of the Local
Government Act 2020 to complement personal interest returns by recording gifts that may be
below the threshold for disclosure in a personal interest return or that may have been received
since the latest return was lodged.

1.1. SCOPE

This policy applies to all gifts, benefits or hospitality offered to, or received by, Councillors from
external sources and to any gifts, benefits or hospitality offered by Councillors to external
entities or individuals.

This policy does not apply to:

e Donations and gifts (including benefits and hospitality) acquired during Council Election
Period (Caretaker), which are covered under Campaign Donation Returns in accordance
with the Local Government (Electoral) Regulations 2020;

e Donations and gifts (including benefits and hospitality) valued at over $500, which are
covered under the Personal Interest Return and governed by the Local Government
(Governance and Integrity) Regulations 2020;

e Discounts that are commonly available to any individual that do not specifically relate to
Council business related activities. Examples may include corporate discounts for leisure
centres, bulk purchase discounts for solar panels, etc;

e Council’s operational policy - Acceptance of Gifts, Hospitality and Other Gratuities by
Employees applies to Council employees (including contractors, consultants, and
volunteers).
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2. DEFINITIONS

Definition Meaning

Benefits Benefits include preferential treatment, privileged access, favours or other
advantage offered to an individual. They may include invitations to sporting,
cultural or social events, access to discounts and loyalty programs and promises
of a new job.

The value of benefits may be difficult to define in dollars, but as they are valued
by the individual, they may be used to influence the individual’s behaviour.

Bribe To give money or some other form of consideration to a public official so as to

persuade the official not to exercise his or her common law or statutory powers
or to bestow some privilege or favour.

Business associate | An individual or body that the public sector organisation has, or plans to
establish, some form of business relationship with, or who may seek commercial
or other advantage by offering gifts, benefits or hospitality.

Conflicts of interest as defined in Division 2- Section 126 to section 131 of the
Local Government Act 2020.

Conflict of Interest

General conflicts of interest:

A general conflict of interest in a matter can occur if an impartial, fair-minded
person would consider that the person’s private interest could result in that
person acting in a manner that is contrary to their public duty.

Material conflicts of interest:

A material conflict of interest in a manner can occur if an affected person could
gain a benefit or suffer a loss depending on the outcome of the matter.

Reference: Local Government Act 2020 — Sections 126 to 131.

Gift Gifts are free or discounted items or services and any item or service that would
generally be seen by the public as a gift. These include items of high value (e.g.
artwork, jewellery, or expensive pens), low value (e.g. small bunch of flowers),
consumables (e.g. chocolates) and services (e.g. painting and repairs).
Fundraising by public sector organisations that is consistent with relevant
legislation and any government policy is not prohibited under the minimum
accountabilities.
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Gift disclosure A value of under $500. Donations and gifts (including benefits and hospitality)

threshold valued at over S500 are covered under the Personal Interest Return and
governed by the Local Government (Governance and Integrity) Regulations
2020.

Gifts, Benefits and A register of all declarable gifts, benefits and hospitality, including those

Hospitality Register declined.

Hospitality is the friendly reception and entertainment of guests. Hospitality
may range from light refreshments at a business meeting to expensive
restaurant meals and sponsored travel and accommodation.

Hospitality

Legitimate business A gift, benefit or hospitality may have a legitimate business benefit if it furthers
benefit the conduct of official business or other legitimate goals of Council.

Includes cash, cheques, money orders, travellers’ cheques, direct deposits,
shares, vouchers or items which can be easily converted to cash. This includes
gift vouchers and credit notes.

Money

Value Is the actual value or current estimated retail value.
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KEY PRINCIPLES

The key principles are:

3.1.

Accountability: Councillors are accountable for declaring all gifts, and declaring declined
gifts, or where an exception applies under this policy.

Public interest: Councillors have a duty to place the public interest above their private
interests when carrying out their official functions.

Impartiality: Councillors will not accept gifts, benefits or hospitality that could raise a
reasonable perception of, or actual, bias or preferential treatment. Councillors do not
accept offers from those about whom they are likely to make business decisions.
Integrity: Councillors strive to earn and sustain public trust through providing or
responding to offers of gifts, benefits and hospitality in a manner that is consistent with
community expectations. Councillors will refuse any offer that may lead to an actual,
perceived or potential conflict of interest.

Risk-based: Council, through its policies, processes and audit committee, will ensure
gifts, benefits and hospitality risks are appropriately assessed and managed. The Chief
Executive Officer and Mayor will ensure they are aware of the risks inherent in Council’s
work and functions and monitor the risks to which their Council is exposed.

MINIMUM ACCOUNTABILITIES

This policy is compliant with the Victorian Public Sector Commission’s minimum accountabilities
for the appropriate management of gifts, benefit and hospitality.
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4, RECEIVING OFFERS OF GIFTS, BENEFITS OR HOSPITALITY

4.1. CONFLICT OF INTEREST AND REPUTATIONAL RISKS

When deciding whether to accept an offer, Councillors should first consider if the offer could be

perceived as influencing them in performing their duties or lead to reputational damage. The
more valuable the offer, the more likely that a conflict of interest or reputational risk exists.

The GIFT test is a good example of what to think about when deciding whether to accept or

decline a gift, benefit or hospitality:

G Giver

Who is providing the gift, benefit or hospitality and what is their
relationship to me?

Does my role require me to select suppliers, award grants, regulate
industries or determine government policies? Could the person or
organisation benefit from a decision | make?

| Influence

Are they seeking to gain an advantage or influence my decisions or
actions?

Has the gift, benefit or hospitality been offered to me publicly or
privately?

Is it a courtesy or a token of appreciation or a valuable non-token offer?

Does its timing coincide with a decision | am about to make?

F Favour

Are they seeking a favour in return for the gift, benefit or hospitality?
Has the gift, benefit or hospitality been offered honestly?

Has the person or organisation made several offers over the last 12
months?

Would accepting it create an obligation to return a favour?

T Trust

Would accepting the gift, benefit or hospitality diminish public trust?
How would the public view acceptance of this gift, benefit or hospitality?

What would my colleagues, family, friends or associates think?

Source: Victorian State Services Commission
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4.2. REQUIREMENT FOR REFUSING OFFERS

Councillors should consider the GIFT test and the requirements below to help decide whether
to refuse an offer. Councillors must:

e declare gifts, benefits and hospitality regardless of whether they are accepted and/or
declined. (Recording all offers of gifts, benefits and hospitality enables Council to
monitor external approaches and possible attempts to inappropriately influence Council
decisions.);

e decline non-token offers of gifts, benefits and hospitality, or where an exception applies
under this policy, seeking approval to accept the offer;

e decline all anonymous gifts, as required by section 137 of the Act;

e decline all offers of gifts, benefits or hospitality from those about whom they are likely
to make business decisions;

e decline all gifts, benefits and hospitality from current or prospective suppliers, grant
applicants, and developers;

e decline gifts that could compromise the public’s trust that you will perform your public
duties in an impartial manner, or the public’s trust in the impartiality of your
organisation;

e decline a gift that is not consistent with community expectations;

e decline gifts, benefits and hospitality made in secret;

e decline gifts, benefits and hospitality made by a person or organisation with a primary
purpose to lobby Council, Councillors or staff; and

e not request the provision of gifts, benefits or hospitality.

4.2.1. ATTEMPTS TO BRIBE

A Councillor who receives a gift offer that they believe is an attempted bribe or inducement
must refuse the offer. They must:

1. Immediately notify the CEO or the Manager Governance and Risk (who should report
any criminal or corrupt conduct to Victoria Police or the Independent Broad-based Anti-
Corruption Commission);

2. Lodge a gift declaration form, so their refusal can be properly recorded.

4.3. REFUSING AN OFFER

Where a Councillor has decided not to accept the offer of a gift, benefit or hospitality, it is
important that the offer is declined in a way that does not cause offence to the donor or
damage relationships. This can be achieved by explaining Council’s policy and ensuring the
donor understands that the offer is appreciated.
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Where the gift would likely bring the person or the organisation into disrepute, the
organisation should return the gift. If it represents a conflict of interest, the organisation should
either return the gift or transfer ownership to the organisation to mitigate this risk.

4.4. TOKEN OFFERS (UP TO $50)

A token offer is an offer of a gift, benefit or hospitality that is of inconsequential or trivial value
to both the person making the offer and the individual recipient. It may include promotional
items such as pens and note pads, and modest hospitality that would be considered a basic
courtesy, such as light refreshments during a meeting. The minimum accountabilities state that
token offers cannot be worth more than $50.

Councillors may generally accept token offers without approval as long as the offer does not
create a conflict of interest or lead to reputational damage.

4.5. NON-TOKEN OFFERS (S50 AND OVER)

A non-token offer is a gift, benefit or hospitality that is, or may be perceived to be by the
recipient, the person making the offer or by the wider community, of more than
inconsequential value. All offers worth more than $50 are non-token offers and must be
recorded on the gifts, benefits and hospitality register, including those refused.

Councillors can only accept non-token offers if they have a legitimate business benefit that
aligns with legitimate goals of the organisation.

Councillors may be offered a gift or hospitality where there is no opportunity to seek approval
prior to accepting. For example, they may be offered a wrapped gift that they later identify as
being a non-token gift. In these cases, they must complete the Gifts, Benefits and Hospitality
Declaration Form (Appendix 1) within five business days.

Where the gift would likely bring you or the organisation into disrepute, the organisation
should return the gift. If it represents a conflict of interest for you, the organisation should
either return the gift or transfer ownership to the organisation to mitigate this risk.

Non-token gifts with a legitimate business benefit that have been accepted by a Councillor or
committee member for their work or contribution may be retained by them where the gift is
not likely to bring them or Council into disrepute, and where the Mayor or Chief Executive
Officer has provided written approval (that is an approved Gifts, Benefits and Hospitality
Declaration Form).
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4.6. CEREMONIAL GIFTS

Ceremonial gifts are official gifts provided as part of the culture and practices of communities
and government. Ceremonial gifts are usually provided when conducting business with official
delegates or representatives from another organisation, community or foreign government.

Ceremonial gifts are the property of the public sector organisation, irrespective of value, and
should be accepted by individuals on behalf of the public sector organisation. The receipt of
ceremonial gifts should be recorded on the register.

4.7. HOSPITALITY

Gift offers of hospitality that exceed common courtesy must be avoided are often inconsistent
with community expectations and have a high risk of creating a conflict of interest. Examples of
gift offers of hospitality that exceed common courtesy include:

e Attending as a guest in a corporate box at the football or races;

e Attending a concert or theatre event;

e Attending an industry golf day at a reduced fee;

e Being ‘shouted’ a meal at a restaurant;

e Accepting discounted or complimentary tickets for a family member to attend the
tennis.

Reasonable hospitality does not need to be declared. See the definitions of Hospitality.
4.8. CONFERENCES

Gift offers in relation to conferences (sponsored attendance, participation, travel or
accommodation) must be declined unless there is:

e C(lear justification, such as where the invitation is issued by a government department or
the offeror is a peak body, and

e Prior written approval granted by the CEO (Mayor for Councillors, CEO for Mayor). The
signed and dates approval must be attached to the gift offer declaration and noted in
the gifts register.

4.9. PROHIBITED GIFTS
4.9.1. ANONYMOUS GIFTS

Under section 137 of the Local Government Act 2020 (the Act) it is an offence for a Councillor to
receive an anonymous gift that has a value of or more than the gift disclosure threshold. The

gift disclosure threshold is defined to be $500 or a higher amount or value prescribed in Section
3 of the Act. A breach of these provisions could result in a maximum penalty of 60 penalty units
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and a requirement to pay the Council an amount equal to the value of the gift. A Councillor is
not in breach of this clause if the anonymous gift is disposed of to the Council within 30 days.

4.9.2. CONFLICT OF INTEREST

Councillors are prohibited from accepting a gift that creates a general or material conflict of
interest pursuant to section Division 2 — sections 126 to 131 of the Local Government Act 2020.

4.9.3. MONEY OR EQUIVALENT
This includes gift cards (e.g. gift vouchers) or those easily converted into money (e.g. shares).

4.9.4. REGULATORY PROCESSES

Where a Council regulatory process is underway (e.g. a planning permit application;
infringement appeal) a Councillor should not accept any gifts from any individual or group that
may be involved with the permit application or regulatory activity.

4.9.5. BEQUESTS/WILLS

Any bequests to Councillors resulting from their position with Council must not be accepted.
Arrangements may be made to donate the bequest to a charitable institution in the name of
the donor or returned to the immediate family.

4.9.6. FLY BUYS/FREQUENT FLYER

Councillors must not collect rewards for personal use via rewards programs for any Council
related transactions (i.e.: fly buys or frequent flyers). This relates to any claims for
reimbursement of expenses incurred in accordance with the Council Expenses and Resources
Policy.

4.9.7. PROCUREMENT AND TENDER PROCESS

Councillors must not accept any gifts, benefits and hospitality from a current or prospective
supplier or any offer that is made during a procurement or tender process by a person or
organisation involved in the process.

Where gifts are received or there are irregular approaches from suppliers, the Councillors must
notify the Mayor and CEO and lodge a gift declaration form, so their refusal/action can be
properly recorded.

4.9.8. REPEAT OFFERS

Receiving multiple offers (token or non-token) from the same person or organisation can
generate a stronger perception that the person or organisation could influence decisions.
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Councillors should refuse repeat offers from the same source if they create a conflict of interest
or may lead to reputational damage.

4.10. DISPOSAL OF GIFTS
The Chief Executive Officer may dispose of gifts by any of the following methods:

e Return to the original recipient;

e Return to giver;

e Disposal by resolution of Council;

e Transfer as a gift to a recognised charitable, aid or non-profit organisation;

e Archival action by a local historical society or museum, Victorian Museum or State
Library;

e Reduction to scrap; or

e Destruction.

5. PROVIDING GIFTS, BENEFITS OR HOSPITALITY

Gifts, Benefits or Hospitality may be provided when welcoming guests, to facilitate the
development of business relationships, further Council business outcomes, and to celebrate
achievements. When deciding whether to provide hospitality, Councillors must ensure:

e The hospitality is provided for a business reason that furthers the conduct of official
business or other legitimate organisational goals, or promotes and supports Council
policy objectives and priorities;

e That any costs are proportionate to the benefits obtained for the Council, and would be
considered reasonable in terms of community expectations; and

e The Hospitality does not raise an actual, potential or perceived conflict of interest.

6. DISCLOSING GIFTS, BENEFITS OR HOSPITALITY

Councillors are required to declare all offers of gifts, benefits or hospitality provided by
externally, whether accepted or declined, on the Gifts, Benefits and Hospitality Declaration
Form.

Gifts, benefits or hospitality offers must be declared in the following manner:

1. The Councillor completes the Councillor Gifts, Benefits and Hospitality Declaration Form
(Appendix 1);
a. If the gift, benefit or hospitality is a token gift (under $50), submit the completed
form (either via the online form or the word form) within five business days of
the offer being made;
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b. If the gift, benefit or hospitality is non-token ($50+) submit the competed form
Mayor or Chief Executive officer within five business days of the offer being
made.
2. The form will be assessed, and the Councillor will be advised of the outcome;
3. If the gift, benefit or hospitality is non-token ($50+), the gift will be recorded on the
register.

7. BREACHES

Accepting a prohibited gift may constitute misuse of a Councillor’s position, a breach of this
policy may result in serious misconduct allegations for Councillors. In addition, if the gift was
offered with the expectation of something in return, such as preferential treatment, accepting
it may constitute a bribe or other form of corruption and lead to criminal prosecution.

Breaches of this policy will be investigated by the Chief Executive Officer or the Manager
Governance and Risk, and managed in accordance with the Model Councillor Code of Conduct
or relevant legislation.

If a Councillor believes gifts, benefits and hospitality may not have been declared, are not being
appropriately managed, or that a conflict of interest has occurred, they have a duty to notify
the Chief Executive Officer of their concerns.

Anyone who believe they have observed corrupt conduct may also make a Public Interest
Disclosure, in accordance with the Public Interest Disclosure Procedures.

8. MONITORING AND REPORTING

The Chief Executive Officer and the Mayor are responsible for overseeing management of the
acceptance or refusal of non-token gifts, benefits and hospitality, modelling good practice and
promoting awareness of gifts, benefits and hospitality policies and processes.

The Gifts, Benefits and Hospitality register will be maintained by the Governance and Risk team.
The register will include:
Gifts accepted or declined over $50 will be included in the register. The Register contains:

e Who the gift was offered to or received by;

e Adescription of the gift and its estimated value;

e The name of the gift giver; and

e What was done with the gift (was it retained by the Councillor, handed to the council,
etc.);

e Who approved the Councillor Gifts, Benefits and Hospitality Declaration Form (Mayor,
Chief Executive Officer, or Manager Governance and Risk)
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The Gifts, Benefits and Hospitality register will be published on Councils’ website in accordance
with the Local Government (Governance and Integrity) Regulations 2020.

All completed Gifts, Benefits and Hospitality Declaration Forms will be kept in Council’s
electronic records management system.

The Manager Governance and Risk will provide a report to the Audit and Risk Committee
annually within the fourth quarter of the financial year. The report will include a copy of the
register, notification of any breaches and how they were managed and/or reported.

Consideration will be given to maintaining reasonable confidentiality in situations where public
disclosure will prejudice a proposed development or business venture, legal advice or legal
proceedings.
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9. APPENDIX 1: COUNCILLOR GIFTS, BENEFITS AND HOSPITALITY
DECLARATION FORM

To be completed by Councillors upon an offer of or receipt of a gift, benefit or hospitality from
individuals or organisations external to Council.

Date of declaration

Name
Did you (tick the box): O Donated the gift to charity:
O Retain the gift for personal use O Declined the offer
O Transfer ownership of the gift to Council O Returned the gift
Date offered or received Estimated or actual S
value

Describe the gift, benefit or
hospitality (be specific)

Name of person or organisation
making the offer (anonymous
gifts must be surrendered to
Council)

Why is the offer being made?

Would accepting the offer create an actual, potential or perceived conflict of O Yes OO No
interest? If yes, the offer must be declined or returned.

Would accepting the offer bring you or Council into disrepute? If yes, the offer must | O Yes [0 No
be declined or returned.

Is there a legitimate business benefit to the organisation for accepting the offer?
If no, the offer must be declined or returned. O Yes O No

If yes, provide details of the business benefit below: (e.g. was it offered during the
course of your official duties? Does it relate to your official responsibilities? Does it
have a benefit to Council? Is it a ceremonial gift?)

Approved | O Mayor Date Signature
by O CEO
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SHIRE COUNCIL
RECORD OF COUNCILLOR ATTENDANCE

MEETING Councillor Briefing DATE Monday, May 05,
2025
LOCATION X] council Chamber TIME 9:30am — 3:15pm
[ ] video Conference
[] other: Click or tap here to enter text.:
COUNCILLORS X cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
PRESENT [ ] crTony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT ] CEO - Bradley Thomas
[X] Director Infrastructure and Delivery — Bruce Lucas
[X] Director Performance and Transformation — Brooke Holmes
|E Director Development and Community — Ron Torres

Others (Position Title and Name):

Corporate Planning and Performance Officer — Erin Vanzetta
Integrated Council Planning Lead — Matt Swards
Coordinator Statutory Planning — Alexandra Jefferies
Manager Planning and Building — Amy Boyd

MATTERS CONSIDERED
Agenda CM Reference: DOC/25/17325

List matters considered:

Item 1.1 — Future Hepburn Project Update

Item 1.2 — Deliberative Panel and Community Survey — report, findings and recommendations

Item 1.3 — Integrated Strategic Planning Project Update

Item 1.4 — Supporting Regional Tourism — Central Victoria South (Daylesford Macedon Tourism)

Iltem 1.5 — 724 Spring Hill Road, Spring Hill (PLN24/0181) — Use and development of the land for a
dwelling

Item 1.6 — 1 Sartori Road, Franklinford (PLN23/0268) — Use and development of the land for glamping
(camping and caravan park)

Item 1.6 — Minutes of Asset and Advisory Committee Meetings

CONFLICT OF INTEREST DISCLOSURES

Declared by Item being considered Time left meeting Time Returned

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.
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» RECORD OF COUNCILLOR ATTENDANCE

NOTES:
Cr Clark in apology.

RECORD COMPLETED BY

[ ] CEO - Bradley Thomas

[ ] Director Infrastructure and Delivery — Bruce Lucas

|:| Director Performance and Transformation — Brooke Holmes
|:| Director Development and Community — Ron Torres

Other:
Corporate Planning and Performance Officer — Erin Vanzetta

0

Signed:
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» RECORD OF COUNCILLOR ATTENDANCE

MEETING Councillor Briefing DATE Tuesday, June 10,
2025
LOCATION |X| Council Chamber TIME 10:15am-2:15pm
[X] Video Conference
[] other: Click or tap here to enter text.:
COUNCILLORS X cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
PRESENT X] cr Tony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT  [<] CEO — Bradley Thomas

[X] Director Infrastructure and Delivery — Bruce Lucas
[X] Director Performance and Transformation — Brooke Holmes
|E Director Development and Community — Ron Torres

Others (Position Title and Name):

Governance Administration Officer — Brigitte Longmore
Manager Financial Services — Natalie Martin
Coordinator Revenue — Meg Weir

Housing Officer — Lenka Thompson

Property Officer — Karen Menne

Acting Manager Community and Economy — Ben Grounds
Positive Ageing Officer — Eddie Wyman

Coordinator Healthy Communities — Kate Procter
Manager Facilities and Circular Economy — Sean Ludeke
Coordinator Resource Recovery — Chantelle Hatzinikitas
Resource Recovery Officer — Candice Regan

Resource Recovery Education Officer — Sophie Pritchard

MATTERS CONSIDERED
Agenda CM Reference: DOC/25/21755
List matters considered:

Item 1.1 — 2025 General Valuation Data Presentation

Item 1.2 — Council-owned land audit for Surplus Land and Affordable Housing Projects
Item 1.3 — Positive Ageing Annual Report

Item 1.4 — Food and Garden Organics 12-Month Review

CONFLICT OF INTEREST DISCLOSURES

Declared by Item being considered Time left meeting Time Returned

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.
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» RECORD OF COUNCILLOR ATTENDANCE

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

NOTES
Cr Clark arrived late to the Briefing, logging on virtually at approx. 11:40am

RECORD COMPLETED BY

[ ] CEO — Bradley Thomas

[ ] Director Infrastructure and Delivery — Bruce Lucas

[ ] Director Performance and Transformation — Brooke Holmes
[ ] Director Development and Community — Ron Torres

Other:

Governance Administration Officer — Brigitte Longmore

Signed:

Tl

AGENDA - ORDINARY MEETING OF COUNCIL - 26 AUGUST 2025

T T.
@ HEPBU@ MQ%I\U/LEN PSO Box 21 Daylesford 3460 T: 03 5348 2306shire@hepburn.vic.gov.au hepburn.vic.gov.au




SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Councillor Briefing DATE Monday, July 07,
2025
LOCATION |X| Council Chamber TIME 11:15am — 1:00pm
[X] Video Conference
[] other: Click or tap here to enter text.:
COUNCILLORS X cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
PRESENT [ ] crTony Clark [X] Cr Pat Hockey [_] Cr Shirley Cornish

[X] Director Infrastructure and Delivery — Bruce Lucas

[X] Director Performance and Transformation — Brooke Holmes
|E Director Development and Community — Ron Torres

Others (Position Title and Name):

Governance Administration Officer — Brigitte Longmore
Manager Operations and Delivery — Lace Daniel

Coordinator Engineering — Tim Powell

Manager Governance and Risk — Rebecca Smith

Coordinator Governance — Dannielle Kraak

MATTERS CONSIDERED
Agenda CM Reference: DOC/25/26355
List matters considered:

Item 1 — Investigation into Partial Closure of Bath Street, Trentham

Item 2 — Recommendations from the Audit and Risk Committee meeting held on 17 June 2025

Item 3 — Review of Policy 64(C) — Complaints Policy

Item 4 — Approval of expenditure over financial delegation — Public Liability, Products and
Professional Indemnity Insurance 2025/2026

Item 5 — Minutes of Asset and Advisory Committee Meetings

Item 6 — Councillor and CEO-Only Time

Item 7 — Restructure Update

CONFLICT OF INTEREST DISCLOSURES

Declared by Item being considered Time left meeting Time Returned

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.
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» RECORD OF COUNCILLOR ATTENDANCE

NOTES
Crs Clark and Cornish in apology.

RECORD COMPLETED BY

[ ] CEO - Bradley Thomas

[ ] Director Infrastructure and Delivery — Bruce Lucas

|:| Director Performance and Transformation — Brooke Holmes
|:| Director Development and Community — Ron Torres

Other:
Governance Administration Officer — Brigitte Longmore

Signed:

DA
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Councillor Briefing DATE Monday, July 14,
2025
LOCATION X] council Chamber TIME 11:00am —12:00pm
[X] Video Conference
[ ] Other: Click or tap here to enter text.:
COUNCILLORS X] cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
PRESENT X] cr Tony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT [ CEO - Bradley Thomas

[X] Director Infrastructure and Delivery — Bruce Lucas
[X] Director Performance and Transformation — Brooke Holmes
X Director Development and Community — Ron Torres

Others (Position Title and Name):
Manager Governance and Risk — Rebecca Smith

MATTERS CONSIDERED
Agenda CM Reference: DOC/25/27600

List matters considered:

Item 1 — Appointment of Independent Audit and Risk Committee Members

Item 2 — Daylesford Community Cinema Update

CONFLICT OF INTEREST DISCLOSURES
Nil.

NOTES
Nil.

RECORD COMPLETED BY

Manager Governance and Risk — Rebecca Smith

2L

Signed:
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Pre-Council Meeting Briefing DATE Tuesday, May 27,
2025
LOCATION lz Council Chamber TIME 4:15pm —5:15pm
[X] Video Conference

[ ] Other: Click or tap here to enter text.:

COUNCILLORS
PRESENT

X] cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
X] cr Tony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT

X] CEO - Bradley Thomas

[X] Director Infrastructure and Delivery — Bruce Lucas

[X] Director Performance and Transformation — Brooke Holmes
X Director Development and Community — Ron Torres

Others (Position Title and Name):

Manager Governance and Risk — Rebecca Smith
Manager Strategic Planning — Bronwyn Southee
Principal Strategic Planning Officer — Matt Rogers

MATTERS CONSIDERED

As per agenda for 27 May 2025 Ordinary Meeting of Council.

CONFLICT OF INTEREST DISCLOSURES

Nil.

NOTES:
Nil.

RECORD COMPLETED BY

Manager Governance and Risk — Rebecca Smith

Signed:

L2
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Pre-Council Meeting Briefing DATE Tuesday, June 24,
2025
LOCATION |X| Council Chamber TIME 4:15pm —5:15pm
[X] Video Conference
[ ] Other: Click or tap here to enter text.:
COUNCILLORS [X] cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim Drylie
PRESENT X] cr Tony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT  [X] CEO — Bradley Thomas
[X] Director Infrastructure and Delivery — Bruce Lucas
[X] Director Performance and Transformation — Brooke Holmes
X Director Development and Community — Ron Torres

Others (Position Title and Name):
Manager Governance and Risk — Rebecca Smith
Acting Manager Planning and Building — Alex Jefferies

MATTERS CONSIDERED

As per agenda for the Ordinary Council Meeting held on 24 June 2025.
CONFLICT OF INTEREST DISCLOSURES

Nil.

NOTES
Nil.

RECORD COMPLETED BY

Manager Governance and Risk — Rebecca Smith

2

Signed:
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Pre-Council Meeting Briefing DATE Tuesday, July 29,
2025
LOCATION |X| Council Chamber TIME 4:15pm - 5:15pm

X Video Conference

[ ] Other: Click or tap here to enter text.:
councitlors X Cr Brian Hood [X] Cr Lesley Hewitt [X] Cr Don Henderson [X] Cr Tim
PRESENT Drylie

X Cr Tony Clark [X] Cr Pat Hockey [X] Cr Shirley Cornish

OFFICERS PRESENT[ | CEO - Bradley Thomas

X Director Infrastructure and Delivery — Bruce Lucas
X Director Performance and Transformation — Brooke Holmes
[] Director Development and Community — Ron Torres

Others (Position Title and Name):
Manager Governance and Risk — Rebecca Smith
Manager Facilities and Circular Economy — Sean Ludeke

MATTERS CONSIDERED
As per the Council Meeting agenda for the 29 July 2025.

CONFLICT OF INTEREST DISCLOSURES
Nil.

NOTES
Bradley Thomas and Ron Torres in apology.

RECORD COMPLETED BY

Manager Governance and Risk — Rebecca Smith

Signed:

2L
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Reconciliation Advisory Committee DATE Wednesday, May 07,
2025
LOCATION [ ] Council Chamber TIME 9.30am —11:30am
[ ] video Conference
[X] other: Clydesdale Hall, Clydesdale
COUNCILLORS [ ] crBrian Hood [_] Cr Lesley Hewitt [X] Cr Don Henderson [_| Cr Tim Drylie
PRESENT [ ] crTony Clark [ ] Cr Pat Hockey [ ] Cr Shirley Cornish

OFFICERS PRESENT [ | CEO — Bradley Thomas

[ ] Director Infrastructure and Delivery — Bruce Lucas
[ ] Director Performance and Transformation — Brooke Holmes
|:| Director Development and Community — Ron Torres

Kate Procter — Co Ordinator Healthy Communities
Ben Grounds- Acting Manager Community and Economy
Carolyn Sanders — Reconciliation Officer

MATTERS CONSIDERED
Agenda CM Reference: DOC/25/18365
List matters considered:

Item 1 — Acknowledgement of Country
Item 2 — Apologies and introductions
Item 3 — Approval of Minutes from the previous meeting
Item 4 — Actions arising from previous meeting:
- Consultation for Council Plan and Municipal Public Health and Wellbeing Plan
- Follow up regarding booklets for groups
- Follow up on possible project for the island in Daylesford Lake
- Mayor to discuss the opportunity for street names and the overall name of ‘The Block’
development to reflect Dja Dja Wurrung language
- Reconciliation Officer to update on Middleton Field development/Djaara language
- Update on consultation with relevant stakeholders
- Reconciliation Officer update on schools and representatives of the committee
- Reconciliation Officer to update on projects for NAIDOC week/Reconciliation Week with a
focus on education in schools and early years/Nulderon
Item 5 — Other Business:

- Australia Day Statement

- Update on the Reconciliation Action Plan — Innovate

- Update on Franklinford Cemetery seating for Elders

- RSA and LUAA training for Planning team and Public Cultural Training opportunity
- Town Hall upgrade

- Reports from members.
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

CONFLICT OF INTEREST DISCLOSURES

Declared by Item being considered Time left meeting Time Returned

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

Choose an item. Click or tap here to enter text. Click or tap here to enter Click or tap here to
text. enter text.

NOTES

<Record late arrivals or early departures>

RECORD COMPLETED BY

[ ] cEO - Bradley Thomas
[ ] Director Infrastructure and Delivery — Bruce Lucas

[ ] Director Performance and Transformation — Brooke Holmes

[ ] Director Development and Community — Ron Torres

Other:
Carolyn Sanders — Reconciliation Officer

Signed:
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

MEETING Mineral Springs Reserve Advisory Committee DATE Monday, June 23,
2025
LOCATION [ ] Council Chamber TIME 10am —11.30am
[ ] video Conference
|E Other: Large Meeting Room 24 Vincent Street
COUNCILLORS [ ] crBrian Hood [_] Cr Lesley Hewitt [ ] Cr Don Henderson [_| Cr Tim Drylie
PRESENT [ ] crTony Clark [X] Cr Pat Hockey [_] Cr Shirley Cornish

OFFICERS PRESENT [ | CEO - Bradley Thomas
[X] Director Infrastructure and Delivery — Bruce Lucas
[ ] Director Performance and Transformation — Brooke Holmes
|:| Director Development and Community — Ron Torres

Others (Position Title and Name):

Coordinator Parks and Open Spaces — Simon Fishlock

EA Director Infrastructure and Delivery — Paulette Pleasance
Project Manager — Alison Breach

MATTERS CONSIDERED

X] Agenda attached — CM Reference: DOC/25/22686

Matters considered:

Presentation Hepburn Mineral Springs Reserve Masterplan
Adoption of 28 April Minutes

Outstanding Actions

Update on Hepburn Bathhouse Works

e Update from 28 May Land Managers Meeting

e Other Business

CONFLICT OF INTEREST DISCLOSURES — Nil

Declared by Item being considered Time left meeting Time Returned

NOTES: Bruce Lucas (Director Infrastructure and Delivery) and Paulette Pleasance (Executive Assistant
to Director Infrastructure and Delivery) were both an apology for the Mineral Springs Reserve
Advisory Committee Meeting on Monday 28 April 2025.

RECORD COMPLETED BY

[ ] CEO - Bradley Thomas
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SHIRE COUNCIL

» RECORD OF COUNCILLOR ATTENDANCE

[ ] Director Infrastructure and Delivery — Bruce Lucas
[ ] Director Performance and Transformation — Brooke Holmes
[ ] Director Development and Community — Ron Torres

Other:
Executive Assistant to Director Infrastructure and Delivery — Paulette Pleasance

=N I

Signed:
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