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Executive Summary  
 

The Master Plan for the Wombat Hill Botanic Gardens looks to take the framework of the 19 th 

century Bota nic Garden and use this to create a dynamic, engaging tourist attraction, 

responsive to both the history and stories of the place and 21 st century expectations of a 

Botanic Garden.  The inspiration of this design is drawn from the attributes of Daylesford and 

the Gardens themselves; the history, topography, location and sense of place.   This is 

expressed through a series of spaces which, through design, tell stories of Gardens and 

surrounding regions.  

 

Central to the new design is the redevelopment of the covered reservoir into the central 

Garden of Night and Day .   The elevated nature of the hill and inland location makes it perfect 

for star and cloud gazing and the new Garden design embraces the concept;  inspired by the 

work of local astronomers.   The ne w Garden transforms the unsightly covered reservoir into a 

dynamic and interactive space with central roof garden, viewing lawn , formal parterre  and 

space for telescopes .   Planting of the surrounding embankment will reinstate the formal 

tradition of decor ative surrounds.   

 

Adjacent to the Garden of Night and Day is the circular Day Basin ; the original town reservoir 

and water source for the Fernery.   This now empty basin is to be restored as an ornamental  lily 

pond and connected by an open rill to the Fernery Cascade .      The Day Basin  and adjacent 

Pioneer Memorial Tower  will be linked through decorative planting beds and the redesign of 

the top carpark to reduce its visual impact and provide a more sympathetic entrance.   The 

Master Plan restores the Towerõs original design, as facing the reservoir, by adding a strong 

axial path connecting the two spaces.  

 

The Fernery Cascade together with the 1880s carriage drive are the primary surviving features 

by the prominent 19 th century designer William Sangster.   The Master Plan adds  new path 

connections to the existing Fernery to allow increased access and encourage use.   A new 

viewing platform will be added above the cascade to provide visual connection from the 

summit, and the cascade will be relinked to the Day Basin through an open , shallow channel .  

Below the original casca de this rill will continue down the hill , through the fern gully until it 

discharges in a series of stone cascades reminiscent of the Franklin springs.  Thes e cascades will 

provide a strong  statement at the Wombat Hill Botanic Gardenõs main entrance. 

 

On t he northern slopes of Wombat Hill the existing arboretum is to be retained and augmented 

through bulb planting and the Garden of Adventures , an interactive nature based play space 

constructed from timber sourced from any  trees which require removal.     Th is play space will 

be a series of stepped and crossing logs to create an immersive play experience which reflects 

the siteõs roll as a Botanic Garden.    Amongst these ground level play elements will be three 

large viewing towers, designed to appeal to old er children and teenagers and capturing the 

tree canopy and magnificent views from the Gardens to Mt Franklin.  

 

At the Gardenõs south-east corner will be the Garden of Views .   This garden will be a series of 

sculptural grassed mounds creating viewing poin ts of the open landscape and providing a 

place for community bonfires in the tradition of the famous 1863 celebratory fire.  

 

Along the southern slopes of the Gardens and capturing the 19 th century ornamental gardens 

will be the Victorian Garden.    This garden takes all the existing garden beds and trees of 

historic  value and augments them by increased planting .  This provides a more Victorian 

gardenesque style through serpentine garden beds with a strong d esign sense.   In the centre 

of this garden is the Curatorõs Cottage and Conservatory .   These structures will be embedded 

strongly in the landscape by the modification of the entrance drive, increased planting, and 

the eventual construction of a new, architecturally designed conservatory attached to the 

curatorõs cottage.    To the rear of the Cottage the works and nursery area will be expanded 

and concealed behind a clipped hedge.    
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Each of the Gardenõs entrances will have a strong botanical theme, presenting the Gardens 

strongly to the street and reflecting an aspect of the Gardenõs history.   As well as the main 

entrance this will include a Victorian Entrance, the Wildwood Entrance , the Palm Entrance  and 

a fifth  entrance, the Railway Entrance .    The Master Plan also proposes the continuation of 

these planting themes throughout the Daylesford township, allowing the Garden to òpouró 

down the hill , and providing the opportunity for inc reased streetscape planting.    

 

Pathways within the Gardens respect the historic paths and carriageways and the steep 

topography, working with the existing contours to provide better connections around the 

gardens and an intuitive circulation system which  directs visitors in a logical way.    The primary 

new pathway will be the Climb to the Skies , a òthousand-stepsó style pathway from the main 

entrance, across the hill and down the northern slopes to join the Wildwood Entrance .     

 

Parking and Vehicle acc ess within the Gardens has long been problematic and will be 

resolved through a series of small -scale parking areas which double  the existing provision and 

formalise  the parking to provide more efficient use of the space.   By having these bays as a 

series of small scale spaces their visual impact will be  reduced.  The existing carpark at the top 

of the hill will be replaced with a large circular loop which provide s bus and special -needs 

parking only, with all other car parking pushed to the southern slopes .  Vehicle access to local 

residents will be retained  and will be reconfigured to allow both access and egress via the 

southern roadway . 

 

To support the major projects a series of recommendations are made in relation to planting 

design, pathway layout, fur nishings and visitor facilities including new shelters and toilet 

upgrades.   In response to visitor demand a new community room is also to be added to the 

former curatorõs cottage and summer concerts in the park are to be recommenced.    

 

It will be essen tial that adequate staffing levels are provided to maintain the Gardens and it is 

recommended that an additional, one year position be established to address a short term 

maintenance backlog.   It is further recommended that staff be upskilled in the manag ement 

of Botanic Gardens , the role of òcuratoró or òhead gardeneró be re-established  and that 

staffing levels are periodically reviewed upon the completion of landscaping works . 

 

In order to manage the Wombat Hill site as a Botanic Garden, as opposed to a public garden 

or pleasure ground, the Master Plan makes a series of recommendations addressing plant 

collections, labelling and research, including the development of a formal collections strategy 

to address these points.    Additionally, a whole of site t ree replacement strategy is required as 

a high priority in order to address safety concerns relating to the aging tree canopy and to 

provide a tree succession program.  

 

In order to effectively manage the Gardens long term it is essential that their reliance on 

potable water for irrigation be reduced and ultimately removed.  To this end 

recommendations are made in relation to the upgrading of the irrigation system, accessi ng 

local spring water and reducing water consumption through effect and intelligent water 

management practices.  

 

Management of the cultural heritage of the Wombat Hill site will be essential, and the Master 

Plan makes recommendations in relation to the 200 7 Conservation Management Plan  to 

create a new, summary document that is user friendly and suitable for everyday use.    

 

These recommendations look to reinvigorate the Wombat Hill Botanic Gardens, transforming 

them from a popular local landmark and touris t stop -over to a destination in their own right 

and exciting  regional drawcard.     By undertaking these works the Gardens will remain 

relevant to a 21 st century and millennial audience and help introduce a new generation to the 

joys of Victoriaõs regional Botanic Gardens.  



February 2017  Wombat Hill Botanic Gardens Landscape Master Plan  

L&L DESIGN for Hepburn Shire Council   v 

Acknowledgements  
 

Laidlaw & Laidlaw Design would like to thank everyone who took the time and effort to 

participate in the production of this master plan.  In particular, we gratefully acknowledge the 

contribution made by the following individuals and groups:  

 

Hepburn Shire Councillors  
Kate Redwood  Mayor  

Pierre Niclas  

 

Hepburn Shire Council Staff  
Bruce Lucus  General Manager Infrastructure  

Chris Wright  Infrastructure Officer  

Mandy Jean  Heritage Advisor  

James Lowe  Coordinator Parks and Gardens  

Michelle  Parsons Gardener, Wombat Hill Botanic Gardens  

 

The Friends of Wombat Hill Botanic Gardens  
Patrice OõShea President  

Stephen Davis  

Robert Hewat  

Andrew Lowth  

 

Additional  
John Hawker  Heritage Victoria  

Wombat Hill House  

 

This report was produced by Laidlaw & Laidlaw Design on behalf of the Hepburn  Shire Counc il 

who commissioned the project with the assistance of the Friends of the Wombat Hill Botanic 

Gardens.  

 



Wombat Hill Botanic Gardens Landscape Master Plan  February 2017  

vi  L&L DESIGN for Hepburn Shire Council  

Table of Contents  
 

1 Introduction and Background  ............................................................................................................ 1 
1.1 Introduction to the Master Plan  ................................................................................................. 1 
1.2 Introduction Wombat Hill and General Site Analysis  ............................................................. 1 
1.3 History of the Wombat Hill Botanic Gardens ........................................................................... 3 
1.4 2007 Conservation Management Plan  .................................................................................... 4 
1.5 Scope of the Master Plan  ........................................................................................................... 5 
1.6 Methodology  ................................................................................................................................ 5 

2 Master Plan Design ................................................................................................................................ 6 
2.1 Design Overview  .......................................................................................................................... 6 
2.2 Pathways and Roads ................................................................................................................. 11 
2.3 Garden Beds  ............................................................................................................................... 14 
2.4 Entrances  ..................................................................................................................................... 16 
2.5 Garden of Night and Day and Pioneer Memorial Tower  ................................................... 18 
2.6 Day Basin, Fernery and Cascade  ........................................................................................... 21 
2.7 Garden of Adventures  .............................................................................................................. 22 
2.8 Victorian Garden  ....................................................................................................................... 24 
2.9 Garden of Views ......................................................................................................................... 25 
2.10 Curatorõs Cottage and Conservatory ................................................................................... 25 
2.11 Nursery and Surrounds  ............................................................................................................... 26 
2.12 Arboretum and Northern Slopes  ............................................................................................. 27 
2.13 Historic Structures: Rotunda and Trewhella Pavilion  ............................................................ 27 
2.14 Furnishing and Infrastructure  .................................................................................................... 28 
2.15 Lighting and Power  .................................................................................................................... 30 
2.16 Fences  .......................................................................................................................................... 30 
2.17 Art  .................................................................................................................................................. 31 
2.18 Toilets ............................................................................................................................................ 32 
2.19 Daylesford Township  .................................................................................................................. 32 

3 Management of Wombat Hill Botanic Gardens  ........................................................................... 34 
3.1 Role as a Botanic Gardens and Plant Collections  .............................................................. 34 
3.2 Plant Collections Policy  ............................................................................................................. 35 
3.3 Management of an Ageing Tree Canopy  ............................................................................ 36 
3.4 Planting Design Guidelines  ....................................................................................................... 37 
3.5 Water Management and Irrigation  ........................................................................................ 38 
3.6 Commemorative Features and Monuments  ........................................................................ 39 
3.7 Signage and Interpretation  ...................................................................................................... 39 
3.8 Event Management  .................................................................................................................. 40 
3.9 Management and Staffing Levels  .......................................................................................... 41 
3.10 Friends of the Wombat Hill Botanic Gardens  ........................................................................ 42 
3.11 Management as a Heritage Site  ............................................................................................. 42 

4 Review and Implementation  ............................................................................................................ 43 
4.1 Implementation  .......................................................................................................................... 43 
4.2 Review  .......................................................................................................................................... 43 

Appendix 1: Priori ties and Costings  ........................................................................................................... 46 
Appendix 2: Conservation Management Plan Recommendations  .................................................. 50 
Appendix 3: 1884 Sangster Plan  ................................................................................................................ 57 
 



February 2017  Wombat Hill Botanic Gardens Landscape Master Plan  

L&L DESIGN for Hepburn Shire Council   vii 

Figures 
 

All images are from the L&L Design archives unless otherwise stated.  

 

Figure 1: Horse Chestnut and Cedar near main lawn  ............................................................................. 1 
Figure 2: Curator's Cottage and Cafe  ....................................................................................................... 2 
Figure 3: Sangster's drawing for the Ferngully, 1884  ................................................................................. 3 
Figure 4: Service reservoir looking east c.1907  .......................................................................................... 4 
Figure 5: Elm lined 1869 Carriageway ....................................................................................................... 11 
Figure 6: Example of mild steel edged gravel path at Williamstown Botanic Gardens  ................. 12 
Figure 7: Current inefficient and poor parking at the su mmit  ............................................................. 13 
Figure 8: Gardenesque arrangement of serpentine beds to frame views  ....................................... 15 
Figure 9: Planted water cascades Singapore BGs  ................................................................................. 16 
Figure 10: Palm Avenue at Williamstown Botanic Gardens  ................................................................. 17 
Figure 11: Log trail at Royal Botanic Gardens Kew.  ............................................................................... 17 
Figure 12: Victorian era urn  ......................................................................................................................... 18 
Figure 13: Star gazing  ................................................................................................................................... 19 
Figure 14: Night blooming plants  ............................................................................................................... 19 
Figure 15: Lounge style seats in New York's Highline Park  ..................................................................... 20 
Figure 16: Roof Garden at University of Melbourne, Burnley  ................................................................ 20 
Figure 17: Rill and pond in gravel at Rousham, UK  ................................................................................. 21 
Figure 18: Victorian swings in Singapore Botanic Gardens Frangipani Forest  .................................. 22 
Figure 19 and Figure 20: Garde n of Adventure Viewing Towers  ......................................................... 23 
Figure 21: Typical Victorian planting with urns and foliage plants. Government House Sydney.  24 
Figure 22: Sculptural mounds by Charles Jencks  ................................................................................... 25 
Figure 23: Rotunda c.1905 with the Monkey Puzzle tree in the foreground.  ..................................... 27 
Figure 24: Standard seats for use in the Gardens  ................................................................................... 28 
Figure 25: Bollards and interpretive signs for use in the Gardens  ........................................................ 29 
Figure 26: Historic entrance to the Gardens from the main entrance at Central Springs Road.  . 31 
Figure 27 and Figure 28: Example of artist designed landscape detailing  ....................................... 31 
Figure 29: Example of good planting design  .......................................................................................... 37 
  

Drawings  
 

Drawing 1: Wombat Hill Botanic Gardens Master Plan  ........................................................................... 7 
Drawing 2: Garden of Night and Day, Tower and Cascade  ................................................................ 8 
Drawing 3: Wombat Hill Botanic Gardens Master Plan: Vehicle Access ............................................. 9 
Drawing 4: Palm Entrance  .......................................................................................................................... 16 
Drawing 5: Main Entrance  .......................................................................................................................... 16 
Drawing 6: Wildwood Entrance  ................................................................................................................. 17 
Drawing 7: Victorian Entrance  ................................................................................................................... 18 
 

 

Disclaimer:   Informati on contained in this report, including sources of information and 

images, is accurate to the best of the authorsõ knowledge at the time of writing.  Any 

information obtained from third parties has been taken to be correct unless evidence has 

indicated to t he contrary.  From time to time this master plan refers to documents produced by 

other parties.  The use of these documents, or any recommendations made in relation to them, 

is done so on the basis of correct professional procedures.  This does not indicat e an 

endorsement of the content of any of these documents.  Any recommendations made are 

based on current conditions, and should be reviewed following any substantial changes.  This 

master plan is not a risk assessment document.   
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1 Introduction  and Background  
 

1.1 Introduction  to the Master Plan  
This Master Plan has been prepared to guide the develo pment of the Wombat Hill Botanic Gardens 

over the next 20  years.   Its preparation is a direct result of a recommendation made in the 2007 

Conservation Management Plan and will allow the Gardens to undertake work in a planned and 

considered  way , with projects following in a logical progression and with due consideration to the 

wider site conditions, user requirements and Councilõs long term vision for the site. 

 

The Wombat Hill Botanic Gardens are one of a string of iconic  19th century Botanic Gardens 

developed  across the state  of Victoria .   The recommendations made in the Master Plan looks to 

take this historic framework and use this to create a dynamic, engaging tourist attraction, 

responsive to both the history and stories of the place and 21 st cent ury expectations of a Botanic 

Garden.    This Master Plan has been developed in consultation with Hepburn Shire Council, the 

Friends of the Wombat Hill Botanic Gardens and the local Daylesford community.  

 

 
Figure 1: Horse Chestnu t and Cedar near main lawn  

 

1.2 Introduction Wombat Hill and General Site Analysis  
 

Founded in 1862, Wombat Hill Botanic Gardens towers above the township of Daylesford, a  12ha 

site which has a  commanding presence in this popular regional town.   One of a stri ng of nearly  

twenty  Botanic Gardens established during Victoriaõs Gold Rush, Wombat Hill contains a fine 

collection of trees, 19 th century features such as the fernery cascade , and an impressive art deco 

viewing tower designed by the respected architect Edwin Peck . 

 

The Botanic Gardens 670m elevation and steep slopes provide a unique and challenging layout 

and, in all probability, has protected the gardens from many of the intrusions suffered by other 

regional sites.     Caravan Parks, Sporting Ovals and Zoos have all infiltrated other regional Botanical 

Gardens, yet its topography has allowed Wombat Hill retain its focus as a regional Botanic Garden 

of national significance.  
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In 2007 a Conservation Management Plan tog ether with a survey of over 1100 trees on the site was 

produced.  This document is exhaustive and reveals a great deal about the history of the site and 

how it should be managed.   The tree report is especially telling, revealing a vast collection of rare 

and unusual species ranging from various shrub collections , extensive native New Zealand plantings 

to a conifer collection of over 70 identified taxa.       

 

Unfortunately, while Wombat Hill Botanic Gardenõs tree collection is impressive it is also one of the 

siteõs greatest limitations.      The magnificent views for which the Gardens were once famous are 

now largely obscured by rampant tree growth and the dense shade of the northern slopes limits 

the opportunities for shrub and ground cover plantings.  In particular the proliferation of Douglas Fir 

seedlings ( Pseudotsuga menziesii ) needs to be checked  with 68 individual specimens identified in 

2007.       

 

The southern slopes of the Botanic Gardens are the focus of the Gardens shrubberies and planting 

beds.    These include an ornamental 19 th century cascade and Fernery designed by William 

Sangster  and an interesting collection of shrubs, however much of the planting, particularly at 

ground level, lacks botanical interest and diversity .  There is extensive sc ope for expanding the 

number and diversity of garden beds across much of the site.  

 

The Wombat Hill Botanic Gardens õ other main challenge is the topography of the hill.   At an 

average grade of 20% on its southern  slope and 30% on its northern, the Botanic  Gardens has many 

steep paths and all abilities access is extremely challenging and in some cases impossible.  Existing 

pathways are extremely steep, and in many cases in poor condition .  The refurbishment of these to 

create a safer and more accessible sit e is a primary focus of the Master Plan.    The steepness of the 

site does have some advantages however, as it provides magnificent views over the entire region 

and allows the site to be used for physical training.  

 

Another challenge is the covered reservoi r at its summit.   For over 100 years this reservoir, has been 

used as a retention basin for the townõs water supply and  an open air picturesque  lake.  A 

picturesque feature with the dual purpose of providing gravity fed town  water and an ornamental 

featur e to the Gardens , complete with fountain and ornamentally planted embankments.    

However since 1990 this feature has been covered to prevent  contamination by  rubbish , and is 

now an eyesore in the centre of the Gardens, confined behind a cyclone wire fence.    The Master 

Plan aims to restore this feature as the rightful showpiece and centre of the site . 

 

Wombat Hill Botanic Gardens is one of 

the few  Gardens  to retain an 

ornamental curatorõs cottage, now 

the focus of a popular café, Wombat 

Hill House.  This café is an important 

feature of the Gardens, attracting 

many additional visitors to the site and 

under the same management  as the 

award  winning and immens ely 

popular Lake House.   The ornamental 

and peaceful nature of the Gardens 

for walking  together with this café 

draws many local residents to the 

Gardens to enjoy their beauty, 

serenity, views and fine collection of 

plants.  Figure 2: Curator's Cottage and Cafe  
















































































































